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21 22 23 24 25
2020 12 2021 12 2022 12 2023 12 2024 12
157,337 189,731 225,970 254,286 288,119
19,671 24,302 26,398 31,538 37,320
13,771 17,552 18,658 21,813 26,338
13,422 17,591 18,406 21,360 25,728
47,658 60,283 72,621 86,982 104,267
81,263 95,789 111,737 128,352 145,028
() 94.12 119.33 145.11 173.94 208.64
() 27.72 35.33 37.55 43.90 53.01
() 27.71 35.32 37.55 43.90 53.00
() 57.5 61.9 64.5 67.3 71.5
() 32.9 33.1 28.4 27.5 27.7
() 94.7 58.7 49.5 35.1 50.4
15,269 12,258 15,483 29,932 28,662
9,015 14,290 12,535 8,401 3,582
1,773 5,766 5,514 11,705 13,339
18,767 11,068 8,586 18,454 30,370
765 994 1,275 1,375 1,432
) (1,809) (1,911) (2,048) (2,006) (2,046)
() 2021
21
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21 22 23 24 25
2020 12 2021 12 2022 12 2023 12 2024 12
151,798 182,472 216,638 243,352 276,100
20,194 24,647 27,239 32,891 38,805
13,139 17,701 19,044 22,072 25,984
1,993 2,000 2,039 2,042 2,042
250,631,000 | 501,275,000 | 501,347,600 | 501,351,000 | 501,351,000
48,138 60,661 73,637 88,253 105,790
80,962 95,154 110,781 127,332 144,304
96.75 121.90 148.13 177.55 212.84
18.00 11.50 13.50 16.00 19.00
( ) (8.50) (5.75) (6.50) (8.00) (9.00)
26.45 35.63 38.33 44.42 52.29
26.44 35.62 38.32 44.42 52.29
59.4 63.6 66.4 69.3 73.3
30.2 32.6 28.4 27.3 26.8
99.3 58.2 48.4 34.7 51.1
34.0 32.3 35.2 36.0 36.3
490 588 710 772 851
( ) (1,680) (1,805) (1,911) (1,842) (1,875)
180.2 143.2 129.4 108.8 187.5
$OPIX) (107.4) (121.1) (118.1) (151.5) (182.5)
3,185
6,520 (6,940 2,964 2,124 2,882
2,031
2,243 (5.080) 1,690 1,146 1,353
() 2021
21
2022 ( )
) 22
)
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2000 10
Grainger International, Inc.

2001
2001 11
2002 (2003

2003 (2007

2006 MonotaR0
2006

2006 (IHC .MonotaR0)
(2020 )
2006 12

2007

2008

2009 Grainger Japan, Inc. W.W_Grainger, Inc.

2009 12
2011 (
) (2017 )
2011 K-engine
2013 NAVIMRO Co., Ltd.( )
K-engine
2014
2014 (2022 12 )
2016 PT Sumisho E-Commerce Indonesia(  PT MONOTARO INDONESIA/ )
2017
2017
2018 ( ) (ZORO Shanghai Co., Ltd.)( )
2019 Grainger International, Inc. Grainger Japan
Grainger Global Holdings, Inc.

Grainger Global Holdings, Inc. Grainger
International, Inc.
2020 11 IB MONOTARO PRIVATE LIMITED( )

2021
2021 ( ) (ZORO Shanghai Co., Ltd.)
2022
2022
2022 12
2023
2023 11
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)
( )
W.W.Grai 1 (50 34
W.Grainger, Inc. .
) 54,830 (50.34) )
)
(
Grainger International, 300 50.34 -
Inc. (50.34)
)
Grainger Global Holdings,
Inc. 1,200 50.34 -
( )
NAVIMRO Co., Ltd. C )
() 17,000 100.00
PT MONOTARO INDONESIA )
() 388,118 58,43
)
IB MONOTARO PRIVATE LIMITED 38 57.03
) ( ) )
W.W._Grainger, Inc.
W.W.Grainger, Inc.
W_W.Grainger, Inc.
@
2024 12 31
)
1,432 (2,046)
) (
) )
57
@
2024 12 31
) ) ) )
851 (1,875) 36.9 5.3 7,064,655
) (
) )
6,809,981
79
(©)
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(
MonotaR0 18.3 72.0 59.1 72.8 93.7
() ( 27 64 )
( 7% )
(
25 ) 71
( 27 64 )
27 64 )
76 )
2,468 922 37.4 1,546 62.6
851 529 62.2 322 37.8
1,617 393 24.3 1,224 75.7
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Scope 2030 co2 2020 50%
C02 (t-C02)
2020 2021 2022 2023
Scope 10 2 15 32
Scope 2,687 3,919 3,817 718
Scope 3,107 4,042 6,086 7,015
2,697 3,921 3,832 750
3,117 4,044 6,101 7,047
() o2 2020
2022 Scope
95 MonotaRO
2021 2022
2023
2030 25%
2024
2020 2021 2022 2023 2024
() 61.5 60.0 60.6 60.9 60.7
X ) 38.8 37.8 38.0 37.8 37.8
() 29.6 30.2 27.9 26.3 25.3
() 41.0 43.7 37.5 32.7 32.0
() 14.0 17.9 16.3 19.6 18.3

14/107



(

)

o

TCFD
WEB
(https://corp.monotaro.com/ir/sustainability/sustainability_02.html)

21

2050 2030

2024 12

2024

15/107

TCFD

EDINETOOOO
00000000000 0O(E03497)
oOoOooodn



(

)

EDINETOOOO
00000000000 0O(E03497)

ooooOoog
2020 2023
2023
2024
@
&
MonotaRO Recognizes Each Other®s differences
more
D&l MoRE MoRE MoRE
2022 2023

on

2024

WEB
https://corp.monotaro.con/ir/sustainability/sustainability 03.html

16/107



EDINETOOOO
00000000000 0O(E03497)
oOoOooodn

2024 800 7,851
9.2
on

WEB
https://corp.monotaro.con/ir/sustainability/sustainability 03.html

17/107



EDINETOOOO
00000000000 0O(E03497)
oOoOooodn

@

2,400

18/107



EDINETOOOO
00000000000 0O(E03497)
oOoOooodn

2024 12 19,657
13.6

19/107



7.5

98

20/107

2006

EDINETOOOO
00000000000 0O(E03497)
oOoOooodn



EDINETOOOO
00000000000 0O(E03497)
oOoOooodn

2,400 «C )

21/107



EDINETOOOO
00000000000 0O(E03497)

ooooOoog
@
W.W.Grainger, Inc.( Grainger 100 Grainger
International, Inc.( Grainger International ) Grainger Global Holdings, Inc.(
Grainger Global Holdings ) 50.34 Grainger
International Grainger Global Holdings Grainger
Grainger
Grainger ( 54,830
) (MRO)
Grainger (
)
Grainger MRO
Grainger
Grainger
Grainger
( )
Grainger
Grainger
Grainger

Barry Greenhouse

(

W.W._Grainger, Inc.
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10,147.2
18.4 )
( 20.7 )
4,113
2,773
71.5
30,370

SEO

2,475

1,040.7

NAVIMRO Co., Ltd.

288,119
37,320 ( 18.3 )
1,347
608
1,149
17,284
26,338
(
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( )
28,662 10,530
4,214 37,173
5,760 2,780
( )
3,582 2,178
1,320
( )
13,339 8,444
4,722
(2024
2024 12 31 )
( ) )
186,262 116.1
() 18,950 111.7
205,213 115.6
)
(2024
2024 12 31 )
( ) )
288,119 113.3
288,119 113.3
) 100 10
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3,747
€Y
2024 12 31
( )
( )
( )
789 593
)
1,817
3,528 203 271 9 349 | (90,400
))
421
) 5,154 341 1,017 33 263 | (g5.107)
4,629 2 11,860 79 1,188
)
( )
( ) )
506
; 5,479 6,862 (139)
51
1,707 43 72 8,002 (554)
( )
50
8 0 139 151 7,532
( ; (312)
85
0 564 18,324 (682)
( )
) (
) )
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675,840,000
) )
(2024 12 31 ) | (2025 27 )
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@
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O ) ) >l H |l O
2020
1 a1 7,800 | 250,631,000 7 1,993 7 798
2021 250,631,000 | 501,262,000 — 1,993 _ 798
2021
1 a1 13,000 | 501,275,000 6 2,000 6 805
2022 72,600 | 501,347,600 39 2,039 39 844
2022 12 31 . 347, .
2023
s 1y a1 3,400 | 501,351,000 2 2,042 2 846
) )
)
®)
2024 12 31
(
)
) 30 27 336 600 67| 40,105 | 41,255 _
) 571,949 | 61,788 | 7,391 |4,007,253 171 | 274,254 |5,012,806 | 70,400
O 11.41 1.23 0.15| 81.73 0.00 5.48 | 100.00 —
) 4,445,095 44,450 95

29/107



EDINETOOOO
00000000000 0O(E03497)

ooooodd
©)
2024 12 31
(
)
)
)
?EQINGER GLOBAL HOLDINGS, 251 LITTLE FALLS DRIVE WILMINGTON NEW
( CASTLE DE 19808 U.S.A. 250,112,000 50.33
) ( )
( ) 40,996,100 8.25
STATE STREET BANK AND TRUST ONE CONGRESS STREET, SUITE 1, BOSTON,
COMPANY 505001 MASSACHUSETTS U.S.A. 23,159,267 4.66
( ( 15
) )
) ( 12,003,900 2.42
STATE STREET BANK AND TRUST ONE CONGRESS STREET, SUITE 1, BOSTON,
COMPANY 505103 MASSACHUSETTS U.S.A. 11,211,914 2.26
( ( 15
) )
CITIBANK, N.A.-NY, AS
DEPOSITARY BANK FOR 388 GREENWICH STREET NEW YORK, NY 10013
DEPOSITARY SHARE HOLDERS U.S.A. 11,192,731 2.25
( ( 27 30 )
)
THE BANK OF NEW YORK MELLON 240 GREENWICH STREET, NEW YORK, NY
140044 10286, U.S.A.
( ( 15 7,540,478 1.52
) )
BNYM AS AGT/CLTS NON TREATY 240 GREENWICH STREET, NEW YORK, NY
JASDEC 10286, U.S.A.
( UFd | ¢ 5,971,645 1.20
) )
STATE STREET BANK WEST CLIENT | 1776 HERITAGE DRIVE, NORTH QUINCY, MA
- TREATY 505234 02171 U.S.A. 5,288,100 1.06
( ( 15
) )
MSIP CLIENT SECURITIES Ei4Cszt 3q;are, Canary Wharf, London
( QA, U.K. 4,548,900 0.92
MUFG
) )
— 372,025,035 74.87
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) )
( ) — — —
( ) — — —
( ) 4,445,000 - -
( ) 496,835,600 4,968,356 B
70,400 B B
501,351,000 — —
— 4,968,356 —
2024 12 31
)
) ) ()
MonotaR0 4,445,000 4,445,000 0.89
— 4,445,000 4,445,000 0.89
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155 155
155 13
@
)
2024 24
) )
) (gggi gg ) 202 N 59,200 130,240,000
59,200 106,694,800
)
)
2024 22
) )
) (3832 R ) 14,100 42,300,000
14,100 33,097,500
)
)
(©)
) )
610 106,486
) 2025
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73,211 139,588,793
)
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10.0 9.0
19.0
50%

ROE30% 15%

30

2024 4,472 9.0

2025 25 4,969 10.0
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12/12(100

12/12(100

12/12(100

12/12(100

N | N | N |\ |\

12/12(100

11/12(91.7 )

Barry Greenhouse

( ; 12/12(100 )

10/10¢100 )

2/2(100 )

() 2024 24 24

2024 24 24

(b)

2/2(100

2/2(100

Barry Greenhouse

( ) 2/2(100

1/1(100

1/1(100

N | N | N | N N\

1/1(100
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6/6(100

6/6(100

4/4(100

A I B

2/2(100

() 2024 24

2024 24 24

@

12 3 ( 20.0 )

)

1998
2000 11
2006

2006 (
2006 11

2007

2008

2011 K-engine

2012

2013 NAVIMRO Co.,Ltd. ( )

2016 PT Sumisho E-Commerce

1975 24 Indonesia(  PT MONOTARO ) |1,427,173
INDONESIA) ( )

2018 ( )

2018
2020 W_W_Grainger, Inc.

« )
2020 11 IB MONOTARO PRIVATE LIMITED

C )
2022 (

2024
2025 (
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2007
2010 GE

2020
2021

2022
1982 () 23,964
2023

2023
BPM

2024
2024 (

1983
1992
1996
2002 10
2006

1961 30 2012 ¢ ) () —

2013 A.T.

2014
2018 A.T.Kearney Ltd.

2021

2023 INTEGRITY (
)

2004 10
™I

2014 Pillsbury Winthrop Shaw
Pittman LLP

2015 ™I

2019

1978 18 2020 ( )

2021 11 ™I

~
N

2022 ™I

2022
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2016
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~
v

KPP

2020 C )
2021 JBCC

2022 (

1985 (

1989
1992

2006 (

2009 KPMG (EMA
6P )

2013 10

2019
1959 16 2021 (  AzZ-CoM ) -

2021
2021 11

2022 « )
2022

2024 (
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1981
1991

1999

2003
2004

2005

2008

1955 13 2015 () —

2019

2021

2024 C )

1995
1995 McKinsey Company, Inc.
2000

2012
Peter Kenevan

( 1964 28 2021 PayPal Pte.Ltd. ) N

VP
2022

2025 « )
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1996 Heinz Pet Products
1997 McMaster-Carr Supply Company
2000 Webvan
2001 McMaster-Carr Supply Company
2004 W.W.Grainger,Inc.
2005 12
2012
Barry 2013
i{eenhouse 1973 10 2017 () .
)
2019 11
&
2020 ( )
2023 W_W_Grainger, Inc.
&
(G
1,451,137
() 12
Peter Kenevan( )
Barry Greenhouse( )
Peter Kenevan( )
2024 12 2025 12
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1975 24 C ) |1,427,173

1982 () 23,964

2000 G4 )
2001 10

2008 11

2009 A.T.

2014

2014 NAVIMRO Co.,Ltd. ( )

2014
2016 PT Sumisho E-Commerce
Indonesia(  PT MONOTARO

INDONESIA)

1974 18 ()| 39,740

2018
« )

2019 PT MONOTARO INDONESIA

« )
2022

2023
2023 11 IB MONOTARO PRIVATE LIMITED
2024

2025 ')

2009

2018
2018
2019 « )

2019 NAVIMRO Co., Ltd. « )

2019 PT MONOTARO INDONESIA
1983 C ) () 1,690
2021 1B MONOTARO PRIVATE LIMITED

2021
PT MONOTARO INDONESIA  (
)
2023
2023 12 1B MONOTARO PRIVATE LIMITED
CEO( )
2025 «C )

2001
2009

2019 10
1978 2021 EC ) 8,010

2022 EC

2025 EC
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1988

20

2010
2019
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11
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1982

2012

2013

2016
2024
2025

10

() 512

1,504,979
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Peter Kenevan(
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(
) ()
208 81 54 73 3
48 48 5
137 76 30 30 6
394 207 84 103 14
)
35,820 37,066 ( 103.5%)
103
2018 12 2017
10
C )
C )
146 53 44 48
() 48
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(2023 12 31 ) (2024 12 31 )
18,644 30,727
28,443 32,556
906 1,013
18,182 19,657
690 1,003
1 0
7,417 8,005
1,134 1,320
134 167
75,286 94,116
14,943 14,240
632 548
14,888 13,540
196 125
3,195 3,252
2,238 2,238
2,389 1,967
1,076 1,391
39,561 37,305
5,883 6,026
301 331
175 158
6,359 6,516
1,500 1,500
3,550 3,292
979 1,150
1,235 1,256
120 108
7,144 7,090
53,065 50,911
128,352 145,028
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(2023 12 31 )

(2024 12 31 )

17,052 19,825
221 215
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