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16 17 18 19 20

2017 12 2018 12 2019 12 2020 12 2021 12

40,510,360 43,112,499 43,302,217 47,202,957 53,416,047

2,453,979 2,854,676 2,213,025 2,063,881 2,305,649

1,668,251 1,946,105 1,506,247 1,080,885 1,161,398

1,668,249 1,946,060 1,506,292 1,080,832 1,161,398

4,521,813 5,763,777 5,966,792 6,411,083 6,762,025

10,223,664 11,717,620 11,856,166 13,402,747 17,406,536

249.47 317.38 338.78 363.16 384.28

92.04 107.36 84.49 61.32 65.80
107.27

44.2 49.1 50.3 47.8 38.8

41.7 37.9 25.7 17.5 17.6

17.8 7.9 15.2 19.3 15.2

1,706,537 1,511,261 1,038,414 2,059,620 2,448,854

109,909 87,628 664,393 741,676 2,032,826

872,922 953,494 1,489,883 27,901 1,467,548

4,700,657 5,170,795 4,054,933 5,344,976 7,228,552

123 154 172 195 268
34 32 27 26 32

28 2018 16 18
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16 17 18 19 20

2017 12 2018 12 2019 12 2020 12 2021 12
39,840,424 | 41,491,573 | 41,506,547 | 45,149,433 | 49,804,637
2,040,173 2,113,349 1,779,650 1,501,970 1,668,525
1,401,594 1,457,770 1,225,426 713,911 1,464,962
465,803 465,803 465,803 465,803 465,803
19,025,600 | 19,025,600 | 19,025,600 | 19,025,600 | 19,025,600
3,978,166 | 4,731,795 | 4,653,990 | 4,731,307 5,385,814
8,864,955 9,498,492 9,276,989 | 10,161,875 | 13,233,315
219.48 260.45 264.24 267.95 306.02
37.00 43.00 35.00 42.00 44.00
18.50 21.00 17.50 21.00 22.00
77.33 80.42 68.74 40.50 83.00

80.35
44.9 49.7 50.2 46.5 40.7
39.0 33.5 26.1 15.2 29.0
21.2 10.6 18.7 29.2 12.1
47.8 53.5 50.9 103.7 53.0
106 138 143 166 202
7 5 4 4 2
128.7 71.6 107.5 103.0 92.5
TOPIX (122.2) (102.7) (121.3) (130.3) (146.9)
1,693 1,853 1,543 1,464 1,360
1,244 812 709 811 990
16 18
19 20
¢ E)
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2002

2003

2003

2005

2005
2006
2006
2006
2008
2008
2008
2009
2009
2011
2012
2012
2013
2014
2014
2015
2015
2016
2018
2020
2021
2021

2021
2021
2022

11

10

11

10

12

10

12

12

70

39,000

SSL

JPMC

JPMC

SSL75

100
100

100

100
100

75

JPMC

JPMC

JPMC

SSL80

JPMC
JPMC

JPMC

JPMC
JPMC

JPMC

J"s

SSL70
80
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JPMC
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JPMC
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JPMC
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2022 JPMC
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JPMC

JPMC
JPMC

CP

SLP

8/97

JPMC

EDINETOOOO
00000000000 0O(E25870)
oOoOooodn



EDINETOOOO
00000000000 0O(E25870)
oOoOooodn

JPNC 35,000 100.00
299,600 100.00
JPNC
45,000 100.00
JPNC
100,000 100.00
JPNC
100,000 100.00
JPNC 20,000 100.00
10,000 100.00
JPNC 20,000 100.00
1,000 (24.22)
2021
2021 20
2021 24 JPMC
2022 JPMC
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2021 2025 JPMC2025
©))
(2026 2030 )
2030 25
16
16
2030 25
2030
25 PropTech( )
PropTech:Property Management Technology Al ICT
®
ROE 5
2025 16 2030 25
2025 5 110,000 2030 5
154,000
2025 770 2030 1,110
20
40
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2021
Back to normal
2021 M&A JPMC
9,000 9,000
4,003 17,406
3,652 10,644
350 6,762
53,416 13.2 2,300 11.5
2,305 11.7 1,161 7.4
JPMC M&A
106,640 11,842
49,567 11.0
2,302 9.5
1,546 234.3
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1,883
7,228
2,448 2,059
2,013 788 707
325
2,032 741
2,373
500
1,467 27
2,600 414
759
2021
2021 12 31
45,217 10.8
1,534 8.8
967 1,090.5
47,719 12.8
2021
2021 12 31
49,567 11.0
2,302 9.5
1,546 234.3
53,416 13.2
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2017 2018 2019 2020 2021
12 12 12 12 12
44.2 49.1 50.3 47.8 38.8
290.2 131.8 190.6 155.7 101.2
0.8 0.7 0.9 0.7 1.6
424.8 480.9 467.8 662.7 290.2
@
®
2020 23
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2021
Back to normal
2025 12 KPI 16
5 110,000 770 ROE( ) 20
40
106,640 8,884 534 ROE(
)17.6 66.9
2022 12 2025 12 2030 12
2021 12
C )
106,640 113,700 160,000 250,000
5 5
8,884 14,000
110,000 154,000
534 560 770 1,110
17.6 20 20 20
66.9 40 40 40
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2021 12 31
95
31,646 6,972 38,618 )
51,091
257,082 308,173
155.35
150,650
209,611 360,262
308.44
359,874
349,854 709,729
8,318.54
951.03
@
2021 12 31
1,520,780
JPHC 18 199,587 1,720,368
9,494.91
1,126,155
466,926 1,593,082
3,471.54
@
@
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53,280,000

53,280,000

2021 12 31 2022 28
19,025,600 19,025,600 100
19,025,600 19,025,600
2020 23
8,000
800,000
1,500
2020 10 12 2022 10 11
2021 12 31 2022 28
€Y 800,000
100 ) ®
@)
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)
1,203,432,000 (0))
™
273 274
2022 10 11
273
2020 23
2,000
200,000
2,000
2020 10 12 2022 10 11
2021 12 31 2022 28
€Y 200,000
100 ® )
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X
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4 20
2021 10 2021
2021 12 31 2021 12 31
2016
2016 12 31 158,400 19,025,600 35,758 465,803 35,758 365,757
2021 12 31
100
13 21 48 71 8 3,041 3,202
28,779 2,782 58,057 39,233 41 61,228 | 190,120 13,600
15.14 1.46 30.54 20.64 0.02 32.20 100.00
1,368,703 13,687 3
(J-ESOP) ( E)
698 ( E)
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2021 12 31
22
4,273,800 24.20
15
11
1,927,500 10.92
PLUMTREE COURT, 25 SHOE LANE, LONDON
EC4A 4AU, U.K. 1,549,725 8.78
10
200 WEST STREET NEW YORK, NY, USA
1,083,400 6.14
10
12
678,200 3.84
457,865 2.59
426,600 2.42
50 BANK STREET CANARY WHARF LONDON
E14 5NT, UK 414,100 2.35
11
300,000 1.70
290,699 1.65
11,401,889 64.57
2021 18
VIS Advisors,LP 2021 12
New York, NY 10022 U.S.A.
VIS Advisors,LP 488 Madison Avenue 21st floor 818,000 4.30
2021 12 31
2021 18
2021 11
17 1,142,300 6.00
2021 12 31
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2021 14
2021
10 1,338,100 7.03
2021 12 31
2021 12 31

1,368,700
17,643,300 176,433

13,600
19,025,600

176,433
(J-ESOP)
C E) 69,888
( E)
2021 12 31
1,368,700 1,368,700 7.19
1,368,700 1,368,700 7.19
(J-ESOP) ( E)
69,888
2018 13

2018 29 16
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7,500

80,000

(J-ESOP)

(J-ESOP)

70,000
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155 155 13
165 156
2021 11 17
2021 11 18 2021 12 24 300,000 330,000,000
80,000 83,111,400
220,000 246,888,600
73.3 74.8
73.3 74.8
155 13
2,468
2022
26,303 34,448
1,368,703 1,368,703
C E) 69,888
2022
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2021 12 44 22.0
22.0
459
2021 12
2021
389,818 22.00
2022 24
388,451 22.00
2021 (J-ESOP)
E 1,537
2022 24 (J-ESOP)
E 1,537
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14

1997 LIFULL
1998
1999 11 APAMAN

1964 19 2001 ) 457,865
2002

2003 10

2012

2016 CEO

1996
2004
2014

2015

2016

1974 13 2017 ) 66,277
2018
2018
2019
2020
2021 C00

2022 C00

2001
2005
2007
2009
2009
2012
1963 29 ) 17,705
2015 11

2016

2018 CFO
2018 CFO

2019 CFO

1979
1996
2008
2008
2010
2011
1955 28 2013 ()
2014
2016
2016
2019 10 ( )
2020
2021
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1949

1972

1984 The Daiei(USA), Inc.

1990

1997

1999

2001 Apaman Property

2004
2006

2009 Casa)
2019
2020

) 2,700

1971 30

1996 10 EY
2014
2018

) 5,200

1987 18

2015
2017
2019
2019 12
2020
2022

)

549,747

2022

28

JPMC

JPMC

2022 12
2023 12

JPMC
JPMC

JPMC
JPMC

JPMC JPMC
JPMC

JPMC
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2,700
5,200
15
15 15
15 15
15 15

2009
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340

30,000

30,000

30,000

30,000
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118,939 103,950 14,989 3
9,690 9,690 3
2016 30 14
2018 29
75
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193

2021

1976

1963

127

2021
2021 12 31
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(2020 12 31 ) (2021 12 31 )
5,394,976 7,278,552
506,925 475,179
645,568 31,098
2,321,276 2,507,697
608,081 1,083,487
107,777 143,264
9,369,052 11,232,751
2,718,297 3,273,747
1,358,591 1,738,100
1,359,705 1,535,647
1,715,464 3,262,086
97,926 124,981
37,692 71,717
60,233 53,264
3,135,404 4,850,998
60,174 120,812
51,130 62,366
111,304 183,179
381,659 287,260
653,208 1,093,678
247,881 241,332
786,986 1,139,607
4,033,695 6,173,784
13,402,747 17,406,536

47/97



EDINETOOOO
00000000000 0O(E25870)
oOoOooodn

(2020 12 31 ) (2021 12 31 )
518,918 629,378
125,000
175,992 739,980
374,198 326,420
1,631,748 2,152,041
576,219 741,124
3,277,077 4,713,945
1,308,029 3,112,728
1,918,176 2,205,261
426,614 553,371
61,767 59,203
3,714,586 5,930,565
6,991,664 10,644,510
465,803 465,803
365,757 367,819
7,283,901 7,683,507
1,708,150 1,758,876
6,407,311 6,758,253
3,772 3,772
6,411,083 6,762,025
13,402,747 17,406,536
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2020 2021
2020 12 31 ) 2021 12 31 )

47,202,957 53,416,047
42,307,216 47,721,016
4,895,741 5,695,031
2,832,017 3,394,578
2,063,723 2,300,453
479 634
2,890 2,741
3,966
4,671 11,353
8,041 18,695
3,009 8,044
4,874 5,455
7,883 13,499
2,063,881 2,305,649
37 400,000
44,431
37 444,431
17,816 6,787
707,495
443,787 22,393

43
461,646 736,676
1,602,272 2,013,404
694,000 745,252
172,613 106,753
521,386 852,006
1,080,885 1,161,398
1,080,885 1,161,398
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2020 2021
2020 12 31 ) 2021 12 31 )
1,080,885 1,161,398
53
53
1,080,832 1,161,398
1,080,832 1,161,398

50/97



EDINETOOOO
00000000000 0O(E25870)

oOoOooodn
2020 2020 12 31
465,803 365,757 6,887,234 1,752,056 5,966,739
681,150 681,150
1,080,885 1,080,885
3,068 43,905 40,837
3,068 3,068
396,666 43,905 440,572
465,803 365,757 7,283,901 1,708,150 6,407,311
53 53 5,966,792
681,150
1,080,885
40,837
53 53 3,772 3,718
53 53 3,772 444,290
3,772 6,411,083
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2021 2021 12 31
465,803 365,757 7,283,901 1,708,150 6,407,311
761,792 761,792
1,161,398 1,161,398
83,111 83,111
2,062 32,386 34,448
2,062 399,605 50,725 350,942
465,803 367,819 7,683,507 1,758,876 6,758,253
3,772 6,411,083
761,792
1,161,398
83,111
34,448
350,942
3,772 6,762,025
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(2020 (2021
2020 12 31 ) 2021 12 31 )

1,602,272 2,013,404
97,632 118,104
3,488 6,863
32,338 25,879
479 634
3,009 8,044
17,816 6,787
400,000
443,787 22,393
707,495
80,503 88,907
601,160
131,976 186,421
50,256 66,234
326,728 325,698
54,995 38,757
30,581 197,533
2,652,736 3,245,142
509 659
3,108 8,439
590,516 788,508
2,059,620 2,448,854
734,723 74,363
500,000
38,974
2,373,211
6,952 124,226
741,676 2,032,826
125,000
760,000 2,600,000
161,789 414,653
629,884 759,687
83,111

3,772
27,901 1,467,548
1,290,042 1,883,576
4,054,933 5,344,976
5,344,976 7,228,552
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@
8
JPNC
JPHC
JPNC
JPNC
JPNC
JPNC
@
JPNC
JPNC
JPNC
31
@
@
1998
2016
47
20
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3
©)
®)
(®)
@
287,260
@
@
120,812
707,495
JPNC 64,126
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2021 20
JPMC
774,997
@
1ASB
2014
FASB Topic606
Topic606 2017 12 15
@
2022 12
®
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2,600,000
707,495
JPMC
29 2020 31
30 2021 26
19 2020 31
FASB
1ASB IFRS 15
IFRS 15 2018
IFRS 15
IFRS 15
30 2019
2019
10 2019
31 2021 17
19 2020 31
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@
1ASB FASB
IFRS IFRS 13
Accounting Standards Codification Topic 820
IFRS 13
@
2022 12
®
123,492
31 2020 31
11
2017
(J-ESOP)
30 2015 26
90,504 90,504
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69,888 69,888
69,907 69,888
2020 12 31 2021 12 31
858,916 849,960
1,486,030 1,756,498
125,000
2,344,946 2,731,459
2020 12 31 2021 12 31
125,000
115,992 159,984
1,213,029 1,214,389
1,329,021 1,499,373
2020 12 31 2021 12 31
1,200,000
1,200,000
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2020 2021
2020 12 2021 12 31
724,178 910,445
399,292 435,150
79,455 92,201
2020 2020 12 31
2021 2021 12 31
@
JPNC 707,495
@
417,077
707,495
®)
*)
2020 2021
2020 12 31 2021 12 31
83
6
77
23
53
53
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2020 2020 12 31
19,025,600 19,025,600
1,412,973 5,074 35,621 1,382,426
5,074
35,621
( E)
69,938 69,888 JTC
2020 27
800,000 800,000 3,432
200,000 200,000 340
1,000,000 1,000,000 3,772
800,000
200,000
1
2020 25
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