24

2019 12 18
50 2018 10 2019

Mitsubishi Research Institute,lInc.
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46 47 48 49 50
2015 2016 2017 2018 2019

85,354 86,904 89,466 90,250 90,029
5,813 5,877 6,258 5,364 5,718
3,692 3,425 3,833 3,402 3,599
4,147 3,822 5,410 4,401 3,165
44,134 46,910 50,395 53,284 54,843
67,094 71,777 75,654 78,600 84,568
2,340.10 2,488.48 2,692.31 2,859.70 2,950.94
224.83 208.55 235.08 209.46 221.58
57.3 56.9 57.8 59.1 56.7
9.9 8.6 9.1 7.5 7.6
13.07 15.20 14.10 20.91 16.18
7,778 5,052 6,582 7,013 8,726
1,608 996 5,368 3,129 2,768
1,319 1,335 2,164 1,826 2,360
18,255 20,948 20,004 22,062 25,657
3,659 3,741 3,842 3,918 4,011
(497) (523) (509) (523) (499)
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(
46 47 48 49 50
2015 2016 2017 2018 2019

( ) 34,578 32,516 31,998 32,080 32,860
( ) 3,875 2,906 2,274 3,565 3,401
( ) 2,623 2,066 1,932 2,726 2,628
( ) 6,336 6,336 6,336 6,336 6,336
16,424 16,424 16,424 16,424 16,424
( ) 35,295 36,381 36,852 38,514 39,089
( ) 45,242 45,736 46,336 49,410 51,862
() 2,149.02 2,215.14 2,268.44 2,370.73 2,406.12
) 55.00 65.00 75.00 85.00 95.00
( (25.00) (30.00) (35.00) (40.00) (45.00)
() 159.74 125.81 118.47 167.83 161.82

)
() 78.0 79.5 79.5 77.9 75.4
() 7.6 5.8 5.3 7.2 6.8
) 18.39 25.20 27.98 26.10 22.15
() 34.4 51.7 63.3 50.6 58.7
() 874 896 911 891 930
(304) (340) (317) (333) (307)
() 109.2 120.1 128.1 170.1 144.5
TOPIX () (108.4) (103.9) (134.3) (148.9) (133.5)
() 3,215 3,775 3,430 5,500 4,475
() 2,404 2,885 2,900 3,170 2,888

48 BIP Board Incentive Plan
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1979
1984

1987 MD

2000 10
2004 12 DCS
25
2005 DCS
60
UFJ

2007 DCS
2008 12 DCS 80
2009 ERP
MRI 36
DCS 30

2010 BPO DCS
DCS 80
DCS 100
MRV

10 MRV MRI MRI

DCS

11
2011 DCS
DCS 51
12 DCS
MD
2012 MD

DCS
2013 2013 10
100
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MD
2018
10 DCS
2019 10
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DCS
6,059 IT 80.0
60 100.0
60 100.0
MRI
88.9 IT
240 | IT
(77.2)
100.0
MD 30 |IT —
(100.0)
100.0
20 [IT —
(100.0)
80.0
30 | IT —
(80.0)
99.5 IT
309 IT
(99.5)
88 | IT 100.0
(100.0)
_ 100.0
MRIDCS Americas, Inc. 51 IT —
(100.0)
90.0
HR DCS 90 | IT —
(90.0)
99 33.3
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539 21.4
(4.9)
Minori
750 | IT 16.0
(16.0) -
DCS
10
1 50,088
(¢ 1,954
(€ 1,330
4 32,952
G 48,913
100 20
SCSK Minori
2020
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1,121 (378)

2,890 (121)

4,011 (499)

2019 9 30

930

307

42.7

15

9,933,580

1970

2019
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10 DCS DCS UFJ MUFG
IT DCS
80.0 MUFG 20.0 MUFG UFJ DCS
DCS UFJ
DCS DCS
DCS 10
UFJ 2019 10
11
2018
14,865 31,605 23,795 19,983 90,250
599 5,179 741 357 4,963
2019
15,232 30,671 23,198 20,927 90,029
1,365 5,098 402 995 5,130
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3.7
IT
55,930

28
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1.5
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893
2,360
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2018 10
2019 30
33,761 1.3
IT 46,039 1.5
79,801 1.4
2018 10
2019 30
35,405 0.1 26,306 5.2
IT 59,826 5.0 40,373 10.7
37,381 4.6 20,223 18.4
22,444 5.7 20,149 3.9
95,232 3.0 66,680 8.5
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2018 10
2019 30
34,099 1.8
55,930 1.5
34,234 7.3
21,695 9.5
90,029 0.2
2017 10 2018 10
2018 30 2019 30
UFJ 12,032 13.3 11,224 12.5
UFJ 9,507 10.5 9,529 10.6
UFJ 2018 UFJ
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Al
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1,216
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1,000 80 ROE 10
940 60 ROES
2018 IT
2018
2019 10
2019
2020
I
2020 2019 11 13
(
5,361
3,435
25,657
2019 10

1,700
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IT DCS
801
616 IT 184
2020 50 100 100
50 2021
Al
Al
Nextremer Al
2050
2050
HACCP*1
Al
IT
DCS
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Al Al
BPO
2019 31
Al
DX*4

*1 HACCP Hazard Analysis and Critical Control Point FAO WHO

*2 UX

*3 HCD

*4 DX Digital Transformation
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5,361
638
IT 4,773
5,411
49
5,361
125 512
IT 1,250 3,523
DCS
2019 30
(H
C
¢ H>lc H>lo H e e
115 131 231 477 922
() (299)
1,638
2019 30
(H
C )
C C ) (SR RO
IT 142 153 151 447 2,082
() “n
DCS
713 23
IT 5,529 199 945 7,387
(10,000.06) ®)
505
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2019 30 2019 12 18
16,424,080 16,424,080 100
16,424,080 16,424,080
2009 11
1,000,000 16,424,080 1,034 6,336 1,034 4,851
2,200
2,068
1,034
2,068

29/111



EDINETOOOO
00000000 0O0OO(E23492)

oOoOooodn
2019 30
100
26 23 104 135 1 3,593 3,882
40,700 738 81,851 16,491 2 24,426 | 164,208 3,280
24.78 0.45 49.85 10.04 0.00 14.88 100
296 2 96
BIP 177,900 1,779
2019 30

975,076 5.93

975,000 5.93

902,200 5.49

834,000 5.07

732,380 4.45

698,300 4.25

598,574 3.64

598,500 3.64

598,500 3.64

586,100 3.56

7,498,630 45.65
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2019 30

200

16,420,600 164,206

3,280

16,424,080

164,206

BIP
177,900 1,779
96

2019 30

200 200 0.00
10

200 200 0.00

BIP
177,900
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BIP Board Incentive Plan BIP
BIP
2017
2017 2021 28 ( )
2017 2017
240,000 4
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40 176,200

2019 12

BIP

296 296

2019 12

BIP
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454
95 45
2019 26
739 45
2019 12 18
821 50
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DCS

https://www._mri.co.jp/company/sustainability/governance/corporate-governance.html

35/111



(a

¢

(c

«

36/111

EDINETOOOO
DO000D0O00OooOo(E23492)
oOoOooodn



EDINETOOOO
DO000D0O00OooOo(E23492)
oOoOooodn

(e
DCS

DCS

2019 11 18

37/111



EDINETOOOO
DO000D0O00OooOo(E23492)
oOoOooodn

Advanced Risk Management System : ARMS

S
S1

38/111



EDINETOOOO
DO000D0O00OooOo(E23492)
oOoOooodn

DCS DCS

DCS DCS

ARMS

39/111



ARMS

10
372

DCS

DCS

40/111

370

DCS

EDINETOOOO
DO000D0O00OooOo(E23492)
oOoOooodn



EDINETOOOO
DO000D0O00OooOo(E23492)
oOoOooodn

Eaqiie - B

] W

At 2gmans |
- rs G

I ! mmmmnam aeesoes ]

E i 214 T H
Eussnmannnsinnniad | bunpann snsmannnsmannnned | Sesnmanssansnianssmsnesiannsnn H
= : -

WENTIHE

UAFOWIE- -2 0—8 -
FTF AT DTSR

PREEE M ERmR - R . — — - ] ey

YA AR ANERE HETRA HEURENS | | ANEERNS ' B

! |

e S O MEN LT | I |
RuER T CGEL L b

| - o e

Wt s f¢ F BEAE

HRmR —afflo—|
2 Lig

LTI smsmopm BIEEDCS

FalmsTad

J1SQ15001
2006

41/111



423

309

165

454

426

423

42/111

427

31

EDINETOOOO
DO000D0O00OooOo(E23492)
oOoOooodn



EDINETOOOO
00000000 0O0OO(E23492)
oOoOooodn

7.7

1972
2003
2007 10 UFJ 2019
2008 UFJ 12 18
1948 14 2020 332
2010

2010 12
2016 12
2017 12

1978
2008 UFJ

UFJ
2010 2019
2012 12 18
2012

1955 126
2012 UFJ 2020

2014 UFJ
2016

2016

2016 10

2016 12

1977
2008
2010 CIS
2013

2016 2019

2016 12 18

1953 23 2016 10 2020 e

2016 11

2016 12

2017 10
2019 10
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1983
1989
2006 10
2010

2011 12
2019

2013 10 12 18

1959 10 26 78
2020

2015 10

2016 11

2016 12

2019 10

1965
2004

2019
2005 10 UFJ 1 18

1941 12 18 53
2006 UFJ 2020
2008

2009 12

2012 UFJ
2014

2018 UFJ

1960
1998 2019
2004 12 18
1937 10 2010 65
2020

2010 12

2011
2016

1968
2003 2019
2008 12 18
1943 2010 12 91
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2013
2013
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1998 12 18
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1985
2000
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2010 10 2016
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1958 16 76
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2013 10
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2016 10
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1982
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2003 10

2008 UFJ

2009
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1958 2009 UFJ 5
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2011 11
2012
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36 36 6

2007 12 14 38 600
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2017
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2007 12 14 38 120
39
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TOPIX 0
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x 1 1
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1
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3,493 5,239
3,882 5,823
2,763 4,144
2,275 3,412
1,884 2,826
1,494 2,241

*

A x50% B x50% o

90% o  110% 100%

90% o 100%  90% o  x 1.5

10% «a 100% o 110% x 1.5

50% 150% A 0%
A 50
*1/ *2
TOPIX 3
B 50
TOPIX *4 100%

*1

*2 2

x3 /

*4 TOPIX TOPIX /

TOPIX
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69 89

6,600 6,600

53 47
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26 35

10,000 10,000

14 15

1,000 1,000

4 4

3,000 3,000

2 1
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22,362 25,957
14,774 13,134
6,116 . 6,914
1,461 1,478
184 162
14 12
44,884 47,635
15,196 15,649
9,203 9,639
5,993 6,010
33 33
17 22
15 11
6,058 6,085
4,591 4,754
1,466 1,330
720 720
1,919 1,527
1,368 945
550 582
44 191
8,790 8,846
4,285 3,270
332 132
7 -
42 2,632
1 1
4,669 6,036
12,975 14,398
5 8
2,842 2,842
15 10
3,768 4,164
653 630
4 6
20,255 22,049
33,715 36,932
78,600 84,568
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14 11
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78,600 84,568
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54 56
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16 73
2 0
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5,364 5,718
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- 40
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27 26
33 -
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- 20
32 2
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5,257 5,850
1,832 2,013
263 72
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3,402 3,599
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