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305,820 318,352 352,246 398,371 442,233
44,492 52,263 60,050 67,572 97,246
67,084 47,027 52,347 53,573 81,188
73,162 43,611 62,751 50,654 102,196
678,250 698,396 737,162 762,826 836,418
784,453 801,290 921,872 939,881 1,025,942
1,263.16 1,300.12 1,371.90 1,419.27 1,555.81
124.57 87.56 97.43 99.68 151.03
124.46 87.50 97.39 99.66 151.01
86.5 87.2 80.0 81.2 81.5
10.1 6.8 7.3 7.1 10.2
20.7 32.1 32.2 29.4 15.7
53,655 39,502 86,548 48,672 115,551
933 252,559 11,363 17,185 20,382
47,371 26,003 28,446 29,032 32,535
20,762 287,019 335,084 339,194 403,083
5,267 5,423 5,752 5,982 5,974
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246,274 252,933 237,590 253,790 277,161
73,363 49,562 35,228 37,287 67,218
91,473 31,250 66,366 31,047 50,370
26,745 26,745 26,745 26,745 26,745
540,000,000 | 540,000,000 | 540,000,000 |540,000,000 | 540,000,000
549,020 555,730 596,921 601,918 622,709
618,306 687,680 794,087 806,058 869,589
1,021.09 1,033.43 1,110.13 1,119.48 1,158.10
42.00 44.00 46.00 51.00 56.00
20.00 22.00 23.00 24.00 27.00
169.85 58.18 123.52 57.77 93.70
169.71 58.15 123.47 57.75 93.69
88.7 80.7 75.1 74.6 71.6
17.4 5.7 11.1 5.2 8.2
15.1 48.4 25.4 52.3 25.3
24.7 75.6 37.2 88.3 59.8
3,619 3,736 3,857 4,002 4,082
125.9 139.6 157.3 154.2 125.6
oPIX (118.1) (126.8) (143.0) (139.5) (178.9)
2,594.0 3,060.0 4,240.0 3,515.0 3,150.0
1,674.0 1,849.0 2,687.0 2,604.0 2,276.5
101 56 29 2024 22
2022
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CSV Creating Shared Value

Csv

““Commitment to Life””
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https://www.kyowakirin.co.jp/sustainability/patient/access_to_medicine/index.html

2050

TCFD

Life-changing
Life-changing

2030
DX

Cx0
* 2030

https://www.kyowakirin.co.jp/sustainability/human_resources_infrastructure/dx/index_html

https://www.kyowakirin.co.jp/csr/human_rights/index.html
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Life-changing

Life-changing
2030

Life-changing value

/KABEGOE

DX

https://www.kyowakirin.co.jp/sustainability/patient/access_to_medicine/index.html
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TCFD Task Force on Climate-related Financial Disclosures
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Life-changing
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Life-changing

One Kyowa Kirin

One Kyowa Kirin

Patient Centricity Patient Centricity

Sharing
Patient story
Patient Centricity

DX

Life-changing
2030

One Kyowa Kirin
2021
2025 Global Talent Management Basics for
2021-2025

HRIS

HR
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2021

Motivation Survey

2023
69

KABEGOE
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KABEGOE
Survey
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Global Engagement And

PDCA
70
79
6,062 5,840 96
/ / / /
/ / / / / /
/ / / / /
/ / /
/KABEGOE
Region
Key Behavior KABEGOE
2020
One Kyowa Kirin Culture Workshop
KABEGOE Meet Up

Culture ambassador
Global Engagement And Motivation

Life-changing value
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Wellness Action

e Nothing that costs our well-being is worth it
e Flexibility within a framework
e Employees are the architects of the new Model

2023 2023 500
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S OP Sales and Operations Planning

BCP
2025 Global
Talent Management Basics for 2021-2025 One Kyowa Kirin
HRIS
HR

Global Engagement And Motivation Survey
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““Only-one value drug””
18 20
2018 Al InveniAl
Al
) 2022
Kyowa Kirin North America
La Jolla Institute for Immunology cve
Corporate Venture Capital 2023 10
Orchard Therapeutics
Life-changing
IT BCP
CSR CSR
The Institute of Internal Auditors
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GMP Good Manufacturing Practice

GMP

GMP

QA

2022 12
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BCP
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10 2026
2020
100 RE100
2023 PPA Power Purchase Agreement
1.47MW
ZEB net Zero Energy Building
2022 12 Q-TOWER Q-TOWER
PCaPC Precast-Prestressed Concrete
GHG Scope GHG
15
Scope
TCFD Task Force on Climate-related Financial Disclosures
TCFD
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42
CO  Scope *5 51 2024 2019 RE100
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Co Scope 55 2030 2019
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100 2040 61.6
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2050 2050
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2019 Scope * Scope 50 Scope 30 SBT1.5
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Q-TOWER
4 co2 2019
54

1:
2:hematopoietic stem cell gene therapy
3:2024 24 Orchard Therapeutics

@ 35
4: RE100

861 10,259
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689 6,111
125 1,895
736 8,364
0.3
81.5
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2021-2025 EPS
2022 56
2024 58 47.6
400 17
ROE
CP
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