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2019 12 2020 12 2021 12 2022 12 2023 12

1,354,946 1,686,361 2,260,042 2,667,797 4,343,141
150,475 36,435 25,627 127,314 11,603
162,646 107,382 101,657 285,792 21,696
178,462 53,594 1,237 134,294 66,309
1,152,224 2,854,801 3,348,332 3,280,758 3,190,523
1,385,204 3,388,956 4,357,357 5,236,512 4,369,488
388.82 185.05 200.58 190.55 186.86
26.77 13.84 6.41 17.23 1.29

11.30
83.2 84.2 75.3 60.8 72.1

5.4

101.37
68,308 120,022 16,450 127,638 78,488
142,329 265,003 580,889 446,695 819,046
762,288 1,886,762 852,038 505,188 908,597
930,148 2,660,345 3,006,148 3,337,836 1,693,477
59 62 116 126 132
® ® ® 19 @5

2020 12 22
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2019 12 2020 12 2021 12 2022 12 2023 12
1,299,370 1,646,841 2,050,313 2,023,141 2,012,932
234,543 35,886 89,648 132,549 33,566
249,061 36,123 126,047 260,338 25,808
693,999 1,518,405 1,734,671 1,755,623 1,766,983
6,076,000 15,424,473 16,364,681 16,700,429 16,865,731
2,401,742
- 285,013
- 1,005,510
1,992,709
1,125,264
988,235
436,739 2,121,845 2,428,234 2,209,774 2,206,271
1,781,008 3,655,255 4,225,216 4,596,582 4,001,161
153.65 137.53 148.36 132.30 130.81
) () ) () )
40.99 4.66 7.95 15.69 1.53
3.80
24.5 58.0 57.5 48.1 55.1
2.8
301.07
56 60 63 54 47
©) ® @ 0] ©
41.7 25.7 18.8
82.6 73.9 59.0
- () ) (82.6) (73.9) (59.0)
1,725 2,571 730 451
1,170 527 313 218
2020 12 22
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2017 Kaizen Platform 9,000
Kaizen Platform USA, Inc.
2017 KAIZEN platform Inc. Kaizen Platform USA, Inc.
KAIZEN platform Inc. Kaizen Platform USA, Inc.
KAIZEN platform Inc.
Kaizen Platform USA, Inc. Kaizen Platform
2018 ( ) Kaizen Platform Korea, Inc.
51%
2019 Kaizen Platform Korea, Inc.
2020 DX Catalyst
49%
2020 12
2021 70.2
2022
2022 10 70.0
2023 DX Catalyst
2023
Kaizen Platform QTI International, co.,LTD.
KAIZEN platform Inc.
2013 KAIZEN platform Inc.
2013 KAIZEN platform Inc.
2013 Kaizen Platform
2016 Kaizen Ad Kaizen Video
2017 KAIZEN platform Inc. Kaizen Platform USA, Inc. KAIZEN

platform Inc.

Kaizen Platform USA, Inc.
KAIZEN platform Inc.
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KAIZEN the World

DX
KP1
IT
2
2018
2015 17
DX
DX
Web
KP1
10 DX
2030

DX
DX
DX
IT
UX
DX
)
1,200
DX
3,330
2030
3,702

Digital Transformation

User Experience

2025

IT
43
IT
DX
IT
3,161
5,195

2025
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BPO

DX

DX

UX

DX

ul

DX

Web

DX

DX

DX

10

British Design Council ““Design Delivers for Business Report 20127~

Design Management Institute ““What business needs now is design. What design needs now is
making it about business.””
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AERERLICAZTEBELAL. BEIHE - 1Y -HHECRE
1,272

20,527

12,432
— W TN (Kaizen PlatformilbE)
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Kaizen Platform USA, Inc.

UX DX
Web UX CVR 11
Web UXx Web CRM
Web CVR
A/B SaaS 12 A/B
UXx
Ul
2021 8 UX
Web
UXx
BPO KP1
11 Conversion Rate Web

12 Software as a Service
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Kaizen Platform USA, 500

Inc. 100.0
45,000 100.0
10,000 70.0

10%

10%

@
@
®
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®

@
@
®
©)
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653,226
49,510
34,281

280,425

385,064

1,724,466
57,549
47,040

129,847
545,086
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2023 12 31
110 (9)
110 (9)
2 (6)
132 (15)

2023 12 31

47 (9) 38.7 3.8 7,891

25 (3
25 (3)
2 (6)
47 (9)
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KAIZEN the World

DX

3,330

DX

2030

DX

2023
2023

M&A

Web
CRM
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2030 5,195
3,702
DX
DX
DX
Ul Web
Al LINE
DX
Meta Google
DX BPO

13/129



EDINETOOOO
o o o = o))

ooooOoog
Meta Business Partners Facebook Marketing
2017 11 Meta Platforms, Inc. i
Partners) Creative Platform
Facebook, Inc.) Facebook Instagram
Meta
Creative Platform
App preferred creative partner
2019 Google LLC
Google
YouTube Creative Partner
YouTube
Service Provider Network
Amazon
2019 10 Amazon.com, Inc.
LINE

14/129



EDINETOOOO
o o o = o))
oOoOooodn

KPl Key Performance Indicator:

KP1
GH GH ARPU
)

2018 406 12,678 8,482 1,373 4,943
2019 583 14,244 9,175 1,508 5,237
2020 819 17,508 10,601 1,620 4,345
2021 1,072 19,228 11,672 1,695 4,027
2022 1,212 20,017 12,181 1,735 5,107
2023 1,272 20,527 12,432 1,761 5,974

GH ... GH

GH ... GH

ARPU...Average Revenue Per Unit
DX
DX

Growth Hacker Awards
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KAIZEN the World
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DX

2030 3,702

2023
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2021 12
2021 12
2021
2021 2021 2021 2021 10
2021 12 31
2021 31 2021 30 2021 30 2021 12 31
571,673 477,923 520,123 690,322 2,260,042
272,882 171,439 198,913 290,966 934,202
62,721 31,813 41,543 56,355 45,720
2022 12
2022
2022 2022 2022 2022 10
2022 12 31
2022 31 2022 30 2022 30 2022 12 31
744,826 662,872 630,676 629,420 2,667,797
311,272 254,899 199,193 189,697 955,062
44,006 714 57,865 88,266 102,839
2023 12
2023
2023 2023 2023 2023 10
2023 12 31
2023 31 2023 30 2023 30 2023 12 31
1,082,449 1,021,238 1,084,853 1,154,599 4,343,141
313,160 292,494 341,117 387,837 1,334,608
33,859 52,263 10,122 50,338 25,661
PR
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2023 12 31
812,455 16,865,731 4.8

2023 12
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4,369,488
793,379

1,178,964
283,134
268,751

3,190,523
91,840

2022 10

3,330

4,343,141
102,839 11,603

21,696

2023
2023
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3,161
DX 2030

OooooOodd
867,023
776,789
187,084
90,234
SES  (
5,195
DX
DX
62.8% 25,661
127,314
285,792



Web
CRM
2,382,521
223,447
1,960,620
29.0%
183,839
178,850

DX

1.2%

662 .2%

78,488

819,046
785,049

908,597
525,835
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111,316
2022 10
85,654
1,644,359 1,693,477
49,149
68,339
372,351
505,188
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2023
2023 12 31

2,382,521 98.8

1,960,620 762.2

4,343,141 162.8

GH GH

GH GH  ARPU
®

ARPU
MEA
4,343,141 ( 1,675,343 )

1,439,806 3,008,532 (
1,295,797 )
1,334,608 ( 379,546 )
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1,360,270

(

DX
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133,251

302,368 )

25,661 ( 102,839 )

30,488 27,493 69,506

63,813 )
13,237 32,241 ( 2,072
11,603 ( 127,314 )
390 576
21,696 285,792
€))
1,693,477

KAIZEN the World
DX
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2023 24 DX Catalyst
2023 24
DX Catalyst

2023 24
2023 31

500,000
2023 31
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93,915
71,595 12,920
¢!
2023 12 31
200,735 14,132 214,867
25 3
11,764 11,764
4,379 4,379 22 6
30,862
2
2023 12 31
5,341 2,817 580 8,739 58 5
2,913 452 1,076 4,442 25 1
13,558
9,840
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Kaizen (
Platform 173 3,371 3,544 2
USA, Inc.
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55,000,000
55,000,000
2023 12 31 2024 29
16,865,731 16,875,731
100
16,865,731 16,875,731
2024
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2017 30

49

35,355 25,355

35,355 25,355

41
2019
2027 30
41
20.5

2023 12 31
2024 29
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36
96,500 1
96,500
43
2020
2028
43
21.5

2023 12 31
2024 29

236
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2019 30 10

20

101,000

101,000

80

2021
2029 30

80
40

2023 12 31
2024 29
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2019 30

11

51

140,000

140,000

80

2021
2029 30

80
40

236

2024

2023 12 31
29
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2019 10 16 10-

2,500

2,500

80

2021 10 18
2029 30

80
40

2023 12 31
2024 29

236
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80
2021 10 18
2029 30
80
40
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2024 29
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2019 12 18 10-
2,500
2,500
80
2021 12 20
2029 30
80
40
2023 12 31
2024 29
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2019 12 18 11-
2,000
2,000
80
2021 12 20
2029 30
80
40
2023 12 31
2024 29
x
X
236
1
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2020 27 14
36,000
36,000
89
2022 28
2030 27
89
44.5
2023 12 31
2024 29
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2020 27

15

170,000

170,000

89

2022 28
2030 27

89
44.5

@

@

®

*
®)

2024

2023 12 31
29
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2020 31 16
12
97,600
97,600
1,150
2022
2030 31
1,150
575
2023 12 31
2024 29
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2020 31 17
125,000
125,000
1,150
2022
2030 31
1,150
575

2023 12 31
2024 29
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6,076,000
2,401,742
285,013
2019 30 -
249,999 523,999 249,999 523,999
588,235 1,005,510
1,992,709
1,125,264
588,235
6,076,000
2,401,742
285,013
2019 28 -
170,000 693,999 170,000 693,999
400,000 1,005,510
1,992,709
1,125,264
988,235
7,798,473
2,401,742
285,013
2020 10 16 -
693,999 693,999
1,005,510 13,874,473
1,992,709
1,125,264
988,235
2020 12 21
824,406 1,518,405 824,406 1,518,405
1,550,000 15,424,473
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2021 20
199,772 1,718,178 199,772 1,718,178
375,600 15,800,073
2021
16,493 1,734,671 16,493 1,734,671
2021 12 31 564,608 16,364,681
2022 20
10,325 1,744,996 10,325 1,744,996
35,000 16,399,681
2022
10,626 1,755,623 10,626 1,755,623
2022 12 31 300,748 16,700,429
2023 19
6,737 1,762,361 6,737 1,762,361
35,000 16,735,429
2023
4,622 1,766,983 4,622 1,766,983
2023 12 31 130,302 16,865,731
588,235
850
425
400,000
850
425
2020 10 16
2020 10 16 178
2020 10 16
1,150
1,063.75
824,406
1,648,812
SBI
1,063.75
531,875
590
295
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385
192.5
2024 2024 29 10,000
205
2023 12 31
100
- 1 26 52 23 43 7,936 8,081
- 54 22,869 23,996 7,359 379 113,859 168,516 14,131
- 0.03 13.57 14.24 4.37 0.22 67.57 100.00
110 1 10
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2023 12 31
3,013 17.87
1,011 6.00
900 5.34
769 4.56
687 4.07
668 3.96
400 2.37
270 1.61
264 1.57
197 1.17
8,182 48.52

2023 19
2023 13
2023 12 31

31-32
815
4.84
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2023 12 31
100
16,851,500 168,516
100
14,131
16,865,731
168,516
2023 12 31
Kaizen
100 100 0.00
Platform 27
100 100 0.00
155
66 23,628

2024
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110 110

2024

2024

454

459
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459
454 30
309
427 423
425
165

18 18 100%
18 18 100%
18 18 100%
18 18 100%
18 18 100%
8 8 100%
8 8 100%
8 8 100%
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5 3 37.5

2003

2011

2013 KAIZEN platform Inc.
2013 KAIZEN platform Inc. Co-founder&CEO 3,913,300
1980 19 )
CEO

2017

Kaizen Platform USA, Inc. President

2017
2019
2021 CEO

2002

2012
2012
2013 10
1978 ) 52,500
CFO
2019

2019

2021 CFO

2022

1989
1991
2000

2004

1965 16 2009 ) 2,000
2011 Synphonie enish ’

2014

2018 ACSL

2020
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1983 JTB
1994

2007
2016
1961 14 ) | 102,000
2021

2021

2022
2023

2010
2014 10
2020

1986 11 20 2021 ) 2,000
2021 €00

2021
2022

2001 10

2012
2015 10
1972 13 ) -
2018
2019
2022

2001 10
2010

2019
1976 14 2019 10 ) -
2019 12

2021 ERIO( )
2022

2010 12
2013
2013

2016

1977 12 8 2017 ) -

2018

2020

2021

4,071,800
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2024 28 2024 12
2024 28 2027 12
2024 28
CEO KaizenPF
CFO
CGO KaizenPF

10,000 2,000

102,000

2,000
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13 13 100%
13 13 100%
13 13 100%
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14
41,940 43,035
41,940 43,035

6,150
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2020 27 100,000
25,000
2022 29
2022 29 30,000
35,000
« D
()
51,589 46,199 5,390
( )
( )
15,555 14,400 1,155
13,800 13,800
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a 1976 28

@ 1963 59

127

193 2023 2023 12 31
2023 2023 12 31 EY
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2022 12 31 2023 12 31
3,337,836 2,544,457
598,339 680,553
15,268 15,379
71,516 56,790
13,297 63,070
- 1,418
4,036,258 3,358,833
9,749 8,254
5,189 7,823
5,891 3,951
1,642 1,076
22,472 21,105
270,829 212,389
43,519 14,132
673,911 603,015
5,188 2,600
993,449 832,138
61,757 51,506
23,976 -
41,030 55,110
39,003 37,128
18,563 13,665
184,330 157,410
1,200,253 1,010,654
5,236,512 4,369,488

69/129



EDINETOOOO
o o o = o))
oOoOooodn

2022 12 31 2023 12 31
364,978 347,731
283,960 826
467,492 280,408
38,833 27,023
47,911 60,049
62,714 39,289
26,853 26,537
55,801 65,152
20,897 14,112
8 281
1,369,450 861,412
586,303 317,552
586,303 317,552
1,955,753 1,178,964
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