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2018 12 2019 12 2020 12 2021 12
988,239 1,354,946 1,686,361 2,260,042
454,667 150,475 36,435 25,627
459,394 162,646 107,382 101,657
480,772 178,462 53,594 1,237
491,246 1,152,224 2,854,801 3,348,332
722,829 1,385,204 3,388,956 4,357,357

359.77 388.82 185.05 200.58

75.61 26.77 13.84 6.41
11.30

67.6 83.2 84.2 75.3
5.4
101.37

448,798 68,308 120,022 16,450

70,709 142,329 265,003 580,889

75,006 762,288 1,886,762 852,038
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2017 12 2018 12 2019 12 2020 12 2021 12
454,769 943,434 | 1,299,370 | 1,646,841 | 2,050,313
113,256 498,123 234,543 35,886 89,648
188,522 513,990 249,061 36,123 126,047
273,999 273,999 693,999 | 1,518,405 | 1,734,671
6,076,000 6,076,000 6,076,000 15,424,473 16,364,681
2,401,742 2,401,742 2,401,742
- 285,013 285,013 285,013
. 1,005,510 | 1,005,510 | 1,005,510
1,992,709 | 1,992,709 | 1,992,709
1,125,264 1,125,264 1,125,264
988,235
359,476 154,505 436,739 2,121,845 2,428,234
1,626,915 | 1,189,379 | 1,781,008 | 3,655,255 | 4,225,216
28.06 112.66 153.65 137.53 148.36
) ) ) ) )
46.03 84.59 40.99 4.66 7.95
3.80
22.1 13.0 24.5 58.0 57.5
2.8
301.07
48 49 56 60 63
) (6) ®) 3 ()
41.7
) ) ) ) (82.6)
1,725 2,571
1,170 527
2020 12 22
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2017

Platform USA, Inc.

2017

KAIZEN platform Inc.
KAIZEN platform Inc.
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KAIZEN platform Inc.
2013 12 2014 12 2015 12 2016 12 2017
546 2,635 5,406 8,314 4,031
61,613 296,888 609,035 936,663 454,139
336 3,502 5,453 2,797 787
37,926 394,551 614,404 315,105 88,739
335 3,502 5,453 2,797 799
37,835 394,551 614,410 315,106 90,101
150 5,875 10,053 18,121 18,173
16,908 661,908 1,132,612 2,041,477 2,047,312
5,625,000 5,625,000 5,639,375 5,882,257 6,076,000
2,401,742 2,401,742 2,401,742 2,401,742
- 285,013 285,013 285,013
- 1,005,510 1,005,510 1,005,510
1,992,709 1,992,709
182 2,386 1,098 6,371 5,331
20,561 268,831 123,741 717,799 600,632
807 3,359 2,537 7,940 6,287
90,925 378,419 285,915 894,538 708,362
0.03 0.61 1.56 1.96 2.07
3.66 68.37 175.91 220.87 233.11
) ) ) ) )
(D) (D) (D) (D) (D)
0.10 0.62 0.97 0.48 0.13
11.79 70.14 109.11 54.15 15.15
22.6 71.0 43.3 80.2 84.8
9 38 51 48 48
) ) 1) ®3) 3
132 2017 12 T™

1
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Kaizen Platform
2017 Kaizen Platform 9,000
Kaizen Platform USA, Inc.
2017 KAIZEN platform Inc. Kaizen Platform USA, Inc.
KAIZEN platform Inc. Kaizen Platform USA, Inc.
KAIZEN platform Inc.
Kaizen Platform USA, Inc. Kaizen Platform
2018 ( ) Kaizen Platform Korea, Inc.
51%
2019 Kaizen Platform Korea, Inc.
2020 DX Catalyst
49%
2020 12
2021 70.2
Kaizen Platform QTIl International, co.,LTD.
KAIZEN platform Inc.
2013 KAIZEN platform Inc.
2013 KAIZEN platform Inc.
2013 Kaizen Platform
2016 Kaizen Ad Kaizen Video
2017 KAIZEN platform Inc. Kaizen Platform USA, Inc. KAIZEN

platform Inc.

Kaizen Platform USA, Inc.
KAIZEN platform Inc.
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KAIZEN The World DX
KP1 UX G
DX DX
UX Web Ul
UX
1,000 KPI
2025 1 2,551 2 7,052
2 4,538 G 2027
2,686 G 2020 2.4
10 UX
DX
2018 DX IT 2025 DX
2015 17 IT 2025 43
IT
IT
DX
DX UXx
11
12 UX
DX IT
IT
13
DX
Web 14
ul
DX
DX 2020 1 3,821 2030 5 1,957
15 DX
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User Experience
User Interface

Web
International Data Corporation(1DC) 2021 2025
2021
2021 1 8,393
2027 ICT
10 2021

11 British Design Council “ Design Delivers for Business Report 2012”
12 Design Management Institute “ What business needs now is design. What design needs now is
making it about business.”

13
14 HTML Web Web
15 2022
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UX DX
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UX DX
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UX DX Web UX CVR 16
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KAIZEN UX TEAM

ul
2021 8 UX
Web
UX
2021 7 DX KAIZEN CONSULTING KAIZEN
CONSULTING DX
DX " DX”
DX
DX
UX DX
Web
DX
16 Conversion Rate Web
17 Software as a Service
Kaizen Video
G
Web
Facebook Instagram
YouTube SNS
Web SNS
TVCM
TVCM
UX DX DX SDGs
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KAIZEN The World
KAIZEN
2020 8,623
2025 2,551 2021
4,205 2025 1 465 DX
2020 1 3,821 2030 5 1,957
UX DX
DX
International Data Corporation (IDC) 2021 2025
2021
2022
a UX DX
Web
Web UX

G

Q A
DX KAIZEN CONSULTING
DX KAIZEN SALES
b
G
PDCA
Web UX
DX
Web AR VR
DX
Facebook Google
DX BPO
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Meta Business Partners Facebook Marketing
2017 11 Meta Platforms, Inc. B}
Partners) Creative Platform
Facebook, Inc.) Facebook Instagram
Meta
Creative Platform
App preferred creative partner
2019 Google LLC
Google
YouTube Creative Partner
YouTube
Service Provider Network
Amazon
2019 10 Amazon.com, Inc.
Augmented Reality CG
Virtual Reality CG
AR
E
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KPl Key Performance Indicator:
KP1 ARPU
GH GH ARPU
)
2018 406 12,678 8,482 1,373 4,943
2019 583 14,244 9,175 1,508 5,237
2020 819 17,508 10,601 1,620 4,345
2021 1,072 19,228 11,672 1,695 4,929
GH ... GH
GH .. GH

ARPU...Average Revenue Per Unit

Growth Hacker
Awards
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UXx DX
DX
2020 8,623 2025 2,551
2021 4,205 2025 1 465
DX 2020 3,821 2030 1,957
International Data Corporation (I1DC) 2021
2025
2021
2022
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2016 Kaizen
Ad 36%
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COVID-19

COVID-19
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2020 12
2020 12
2020
2020 2020 2020 2020 10
2020 12 31
2020 31 2020 30 2020 30 2020 12 31
396,431 349,147 447,353 493,429 1,686,361
189,352 146,974 232,595 253,272 822,194
27,397 34,883 63,240 22,410 23,369
2021 12
2021
2021 2021 2021 2021 10
2021 12 31
2021 31 2021 30 2021 30 2021 12 31
571,673 477,923 520,123 690,322 2,260,042
272,882 171,439 198,913 290,966 934,202
62,721 31,813 41,543 56,355 45,720
PR
PR
2021 12 31
1,282,755 16,364,681 7.8
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4,357,357
345,803 128,906
77,305
1,009,025
421,000
3,348,332
216,265
DX
2025 2,551
7,052
4,538
G 2027 2,686
2020 2.4
DX 2020 3,821 2030
DX
UX DX
2,260,042
95.6% 25,627 36,435
101,657 107,382
International Data Corporation(1DC)
2021
2021 8,393
2027 ICT
2021
2022
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UX DX
UX DX
Web DX
B to B BtoC
1,448,403 30.1% 26,691
76.0%
B to C B to B
811,638 41.6% 19,028
88,010
345,803 3,006,148
16,450 103,572
168,970 40,253
81,861 75,758
580,889 315,885
294,544
264,196
852,038 1,034,724
431,038 421,000
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2021

2021 12 31
UX DX 1,448,403 130.1
811,638 141.6
2,260,042 134.0

Q@
UX DX
ARPU ®)
UX DX
ARPU
2,260,042 ( 573,680 )
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44,485

305,626
461,672 )
934,202 (
31,185 888,481
45,720 (
2,690
)
41,376
)
25,627 (
101,657
€))
KAIZEN The World
KAIZEN

28/131

(

EDINETOOOO
o o o = o))
oOoOooodn

1,325,840 (

112,008 )

95,958
89,657 )

22,350 )

3,697 (

75,045  (

36,435 )

107,382

3,006,148



2021

2021
2021 11

2021
2021

21
21
421,000
2021 11
19
31
1,300,000
2021 31
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269,355
UX DX 201,327 66,743
¢
2021 12 31
(
UX DX
248,180 42,761 290,942 2
( 104,807 29,960 134,767 9
2,051 2,051
32 4
30,862
2
2021 12 31
UX DX
5,579 1,865 3,307 10,752
48 5
13,558
€
2021 12 31
Kaizen
Platform 888 888 5
USA, Inc.
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55,000,000
55,000,000
2021 12 31 2022 30
16,364,681 16,442,085
100
16,364,681 16,442,085
2022
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2019
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41
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2022 28
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2017 30
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87
2017
2026 23
87
43.5
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2020
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2018
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1,250
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2020 12 20
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290,000

290,000

89

2022 28
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2017
9,000 9,000 9,000 9,000
1,800 1,800

6,074,200 6,076,000
2,401,742 2,401,742

2017 30 - -

9,000 9,000
285,013 285,013

1,005,510 1,005,510

1,992,709 1,992,709

6,076,000

2,401,742

2017 12 13 285,013

264,999 273,999 264,999 273,999
1,125,264 -

1,005,510

1,992,709

1,125,264

6,076,000
2,401,742
285,013

2019 30 -

249,999 523,999 249,999 523,999
588,235 1,005,510

1,992,709

1,125,264

588,235
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6,076,000
2,401,742
285,013
2019 28 -
170,000 693,999 170,000 693,999
400,000 1,005,510
1,992,709
1,125,264
988,235
7,798,473
2,401,742
285,013
2020 10 16 -
693,999 693,999
1,005,510 13,874,473
1,992,709
1,125,264
988,235
2020 12 21
824,406 1,518,405 824,406 1,518,405
1,550,000 15,424,473
2021 20
199,772 1,718,178 199,772 1,718,178
375,600 15,800,073
2021
2021 12 31 16,493 1,734,671 16,493 1,734,671
564,608 16,364,681
10,000
5,000
2017 Kaizen Platform Inc. Kaizen Platform
USA, Inc. Kaizen Platform Inc. Kaizen Platform USA, Inc.

Kaizen Platform Inc.

Kaizen Platform Inc.

6,074,200
2,401,742
- 285,013
- 1,005,510
1,992,709
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FinTech
YJ
1,125,264
471
235.5
588,235
850
425
400,000
850
425
2020 10 16
2020 10 16 178
2020 10 16
1,150
1,063.75
824,406
1,648,812
SBI
1,063.75
531.875
10 2022 2022 28 77,404
2,151
2021 12 31
100
- 9 26 48 43 20 5,992 6,138
- 25,391 3,344 14,950 27,855 1,573 90,453 163,566 8,081
- 15.52 2.04 9.14 17.03 0.96 55.30 100.00
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2021 12 31
3,899 23.82
1,193 7.29
1,068 6.53
- 1,011 6.18
849 5.19
669 4.08
483 2.95
400 2.44
373 2.28
320 1.95
10,268 62.75
2021 18
2021 12
2021 12 31
31-32
1,711,100

10.75

62/131



.2021
1,399
8.80
2021
2021 12
1,259
7.91

2021
2021 12 31

2021 31
31
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2021 12 31
16,356,600 163,566
100
8,081
16,364,681
163,566
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