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a
150 151 152 153 154
2016 2017 2018 2019 2020

449,878 440,061 462,956 464,859 412,826
65,404 66,215 61,093 53,433 31,781
40,313 43,198 37,062 35,301 4,978
30,079 51,939 44,214 38,968 2,299
368,720 399,429 413,541 423,243 392,583
560,190 599,708 640,284 654,791 597,992
966.36 1,067.63 1,136.32 1,198.77 1,166.56
115.02 124.61 107.81 105.38 15.49
60.2 61.6 60.1 60.1 60.6
12.19 12.22 9.82 9.07 1.32
13.37 10.76 10.78 11.41 50.94
65,419 86,168 66,888 58,523 57,193
31,407 34,722 33,189 41,095 45,864
31,470 19,942 1,962 25,636 47,883
65,237 96,275 128,290 120,016 80,674
10,709 11,556 12,309 12,319 11,606

(1,156) (1,132) (1,189) (1,190) (1,246)

28 30 16 153

152
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150 151 152 153 154
2016 2017 2018 2019 2020

236,213 229,544 239,638 233,345 203,228
43,017 38,593 37,675 24,851 15,714
34,233 32,681 27,079 18,065 8,231
36,275 36,275 36,275 36,275 36,275
364,942 349,942 349,942 331,942 315,942
256,267 279,009 283,295 273,419 251,324
385,842 423,755 454,253 443,191 399,142
733.93 805.91 836.41 832.75 808.68
26.00 30.00 32.00 32.00 34.00

(13.00) (13.00) (16.00) (16.00) (16.00)
97.67 94.27 78.77 53.93 25.61
66.4 65.8 62.4 61.7 63.0
13.83 12.21 9.63 6.49 3.14
15.75 14.23 14.75 22.29 30.81
26.6 31.8 40.6 59.3 132.7
2,153 2,248 2,354 2,421 2,492

(220) (225) (258) (265) (286)
109.1 97.5 87.2 92.3 65.8

TOPIX (89.2) (102.3) (118.5) (112.5) (101.8)
1,922 1,550 1,480 1,415 1,285
1,375 982 1,094 1,046 677

28 30 16 153
152
2020 34 100
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1919 1,250
1932
1934
1935
1949
1951
1954
1958 2008
1961
1964 Celanese Corporation Celanese Netherlands
Holdings B.V.

1966
1968
1970 Huels AG

12

1977 2016 2011
KH JINC

1979 10
1980 11
1984 Daicel (U.S.A.), Inc. Daicel America Holdings, Inc.

11 Daicel (Europa) GmbH
1988 Taiwan Engineering Plastics Co., Ltd. Polyplastics Taiwan
Co., Ltd. Hoechst 1995

10
1989 Daicel Chemical (Asia) Pte. Ltd. Daicel (Asia) Pte. Ltd.
1990 11
Chiral Technologies, Inc.
1992 Xi“an Huida Chemical Industries Co., Ltd.

1993

1994

1995 10 Chiral Technologies-Europe SARL Chiral Technologies Europe S.A.S.

1997 Polyplastics Asia Pacific Sdn. Bhd.

2000 2016

12 Daicel Safety Systems America, LLC Daicel Safety Systems Americas, Inc.
2017
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2001

12 PTM Engineering Plastics (Nantong) Co., Ltd.

Korea Engineering Plastics Co., Ltd. Ticona LLC
2002 Daicel Safety Systems (Thailand) Co., Ltd.
2004 Daicel Safety Systems Europe Sp. z 0. o.
Daicel Chemical (China) Investment Co., Ltd. Daicel (China) Investment Co., Ltd.

12 Daicel Safety Systems (Jiangsu) Co., Ltd.
2005 Ningbo Da-An Chemical Industries Co., Ltd.

11 Topas Advanced Polymers GmbH
2007 Daicel Chiral Technologies (China) Co., Ltd.

10
2008

Daicel Chiral Technologies (India) Pvt. Ltd.

2009
2011 10

11 Daicel Safety Systems Korea, Inc.
2012 Special Devices, Inc. Daicel Safety Systems Americas, Inc.
2015

Daicel Safety Systems America Arizona, Inc. Daicel Safety Systems Americas,
Inc.

2016 Daicel ChemTech, Inc.
2017
2018 10 Daicel Safety Systems India Pvt. Ltd.
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@

Daicel (Asia) Pte. Ltd.

10

Chiral Technologies, Inc. Chiral Technologies Europe S.A_S. Daicel
Chiral Technologies (China) Co., Ltd. Daicel Chiral Technologies (India) Pvt.
Ltd.

Daicel ChemTech, Inc. Daicel (Asia) Pte. Ltd. Daicel (Europa) GmbH

Polyplastics Taiwan Co., Ltd. Polyplastics
Asia Pacific Sdn. Bhd. PTM Engineering Plastics (Nantong) Co., Ltd.

26

Daicel Safety Systems Americas, Inc.
Daicel Safety Systems (Thailand)Co., Ltd. Daicel Safety Systems

Europe Sp. z 0. o. Daicel Safety Systems(Jiangsu) Co., Ltd. Daicel Safety
Systems Korea, Inc.
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Lomapharm GmbH

Daicel (China) Investment Co., Ltd.
Daicel America Holdings, Inc.
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3,000 55.0
3,000 87.0
267 100.0
100 100.0
80 100.0
Daicel Safety Uss 100.0
Systems Americas, Inc. 6 (100.0)
Daicel Safety
- 100.0
Systems(Thailand)Co., Ltd. 270
Daicel Safety 100.0
Systems(Jiangsu)Co., Ltd. 256 (100.0)
Daicel (China) 100.0
Investment Co., Ltd 386 :
Polyplastics Taiwan Co., NT$ 75.0
Ltd. 1,590 (75.0)
Polyplastics Asia Pacific 100.0
Sdn.Bhd. 158 (100.0)
PTM Engineering Plastics 100.0
(Nantong) Co., Ltd. 386 (100.0)
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47
340 50.0
Xi"an Huida Chemical 30.0
Industries Co., Ltd. 248 (30.0)
Ningbo Da-An Chemical 30.0
Industries Co., Ltd. 517 (30.0)
10
(&) 83,349
@) 9,513
©) 12,536
) 24,373
Q) 78,804
2020
SBU
SBU
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2020 31
348 (14)
1,080  (228)
2,701 (202)
5,364  (389)
9,493  (833)
565  (113)
1,548 (300)
11,606  (1,246)
@
2020 31
2,492 41.3 16.0 7,433,103
348 14)
433 (33)
)
576 (90)
1,357  (137)
)
1,135  (149)
2,492 (286)
(€)
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Sustainable Value Together

Sustainable Product

Sustainable Process

Sustainable People

@

DAICEL VISION 4.0 Accelerate 2025

DAICEL VISION 4.0

1C/

Operation-

Operation-
M&A
Operation-

Accelerate 2025
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BU KPI

SBU

BU
BU /
SBU

Analytical Tools BU
Pharma Service BU
Specialty chemical BU
Biotech BU

SBU

BU
BU
SBU

BU
BU
SBU

BU
BU

R Research
D Development
Proactive IP

No.1 Solution Provider
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2025
ROIC 10.0%
EBITDA 1,000

3
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2020 54%
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@
4,128 26
317 81 40.5
57
757 44 9.0
114 71 28.3
801 42 10.5
29.8
1,657 79 5.7
2.5

11.
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812 76 24.7
34 71 7.7
98 84 18.2 70
37.2
567 99 5,979 92
261 39
2,054
3,925 83 3,625 45
60.6
393 42
806 74 32.8
571 93 585 23
166 56 293 96
98 20
458 64 410 95
441 27
478 83 256 36
72 31
100 178 14 104 10
48 78
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2019
2020 31
60,977 21.28
78,849 3.12
157,802 12.55
77,453 28.42
375,082 16.18
5,949 42.56
381,032 15.64
2019
2020 31
( )
7,804 28.6 9,702 15.5
2019
2020 31
75,744 9.01
80,142 10.47
165,779 5.73
81,276 24.66
402,942 11.73
9,884 18.17
412,826 11.19
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2020
2025

21

27
179
ROE 1.3

2019

7.

RO1C10.0%

65

50

15.5
21 2019 11

2019

ROE 1.3

2

5,000

3D-

ROE

DAICEL VISION 4.0
EBITDA1,000

@

31

31.3

7.8

@

21/128

26

3.8

303

EDINETOOOO

O0OOOOOOO(E00818)
ooooooo
700 ROE
ROE10
7.8
Accelerate 2025
148
9.3
2.5
85.9
178



6.4

2020

928

@

10

213

Accelerate
ROE ROIC ROA WACC
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Celanese Sales 3,000
Netherlands B.V. 1964
( ) 55
3,000
KH
1977

JINC

87

50

2012 10
35
1,590 NT$
Polyplastics Taiwan
Co., Ltd. 1988 18
75
. . 10
PTM Engineering
Korea Engineering Plastics
. 2002 15

Plastics Co., Ltd.( ) (Nantong) Co.,
Ticona LLC Ltd.

70.1

23/128



EDINETOOOO

000000 O0O(E00818)
OooooOodd
Daicel (China) Investment Co., Ltd.
248
Daicel
Xi"an Huida Chemical {
] (China)
Industries Co., Ltd.
Investment 1992
Co., Ltd.
30
7,322.4 US$
. . Daicel
Ningbo Da-An Chemical _
_ (China)
Industries Co., Ltd.
Investment 2005 11
Co., Ltd.
30
210
Ningbo Da-An
Xi"an Da-An Chemical Chemical
) ) Industries Co., Ltd. | i 2012
Ningbo Da-An Chemical ustr ndustries
. Co., Ltd.
Industries Co., Ltd.
100
)
Xi"an Da-An Chemical Industries Co., Ltd. Ningbo Da-An Chemical
Industries Co., Ltd. 100 ( )
Daicel (China) Investment Co., Ltd. Xi"an Da-An

Chemical Industries Co., Ltd.
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1,376 12
21,295
Grand Vision 2020 2020
3D- 3D- 3D-
2019

2019 10

2020 Al/loT

2020
CovID-19 DNA

DNA DNA

€Y)

1,300
@

4,042
®

3,794
*

5,143

®

295
©

6,719
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45,458
5,576
21,601
Polyplastics Asia Pacific Sdn. Bhd.
8,225
8,439
808
807
¢!
2020 31

)

14,316
11,783 8,593 32,067 66,760 | 1,052

(4,138)

185
6,435 3,765 698 11,085 94

(347)

3,231
8,776 14,079 1,466 27,553 455

(482)

(¢
2020 31

)

2,200
2,198 5,065 (167) 763 10,227 355

[38]

1,485
1,171 1,347 0) 125 4,130 169
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3
2020 31
)
Polyplastics Asia
Pacific Sdn. Bhd. 615
5,990 9,219 ) 963 16,788 393
[303]
PTM Engineering 269
Plastics (Nanton
o :td ( ) 758 1,378 ) 250 2,657 176
" ) [204]
Polyplastics 189
(Nantong) Ltd. 996 1,053 ) 48 2,289 72
[35]
Polyplastics 560
Taiwan Co., Ltd. 462 617 75) 871 2,511 189
TOPAS Advanced
Polymers GmbH 84
538 627 ) 1,272 2,523 74
[10]
Daicel Safety
Systems Americas
Inc. 599
2,306 1,126 592 4,624 393
79)
Daicel Safety e59
Systems (Jiangsu
CZ Ltd( gsu) 3,154 7,353 ) 1,921 12,989 | 1,352
" ) [229]
Daicel Safety
Systems
Thail . 471
(Thailand) Co., 2,661 1,818 1,639 6,500 | 632
Ltd. (196)
Daicel Safety
Systems Europe Sp.
0.0 790 912 122 237 2,063| 336
(240) ’
96
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2021

11,600

4,000

11,100

14,800

co

7,500

49,000

6,000

55,000
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1,450,000,000
1,450,000,000
)
2020 31 2020
315,942,682 315,942,682 100
315,942,682 315,942,682
2016 20 15,000 349,942 36,275 31,376
2019 18,000 331,942 36,275 31,376
2020 16 16,000 315,942 36,275 31,376
178
2020 31
100
- 51 46 203 521 18 15,329 16,168
- | 1,223,208 36,067 399,227 | 1,097,416 212 401,788 | 3,158,008 141,882
- 38.74 1.14 12.64 34.75 0.01 12.72 100.00
5,160,966 51,609 66
30
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2020 31
11 21,055 6.77
11 18,052 5.80
() 17,402 5.59
15,000 4.82
NORTHERN TRUST CO.(AVFC)RE
SILCHESTER INTERNATIONAL
50 BANK STREET CANARY WHARF LONDON
INVESTORS INTERNATIOAL VALUE
E14 5NT,UK 9,874 3.17
EQUITY TRUST
11
(
26 30 8,390 2.69
7,779 2.50
SSBTC CLIENT OMNIBUS ACCOUNT | ONE LINCOLN STREET,BOSTON MA USA
02111 7,553 2.43
11
7,096 2.28
6,503 2.09
118,708 38.19
21,055
18,052
2020 27
2019 22
() 2019 15
2020 31
() 12 17,407 5.24
2,786 0.84
2,500 0.75
22,693 6.84
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2018 13
2018
2020 31

6,503 1.86
13,959 3.99
12 1,493 0.43
21,955 6.27

2020 12

2020
2020 31
20,259 6.10
20,259 6.10
2019
2019 31
2020 31
3,966 1.20
3,962 1.19
400
5,583 1.68
400
3,137 0.95
12

16,648 5.02
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2020 31
5,160,900
100
404,400
310,235,500 3,102,355
141,882 (100 )
315,942,682
3,102,355
3,000 30
66
27
2020 31
5,160,900 5,160,900 1.63
404,400 404,400 0.13
827
5,160,900 404,400 5,565,300 1.76
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155 155
155
2019 21
2019 21
2019 2 2019 30 8,500,000 10,000,000, 000
2,564,100 2,996,983,800
5,935,900 6,099,790,500
)
)
2019 11

2019 11
2019 11 2020 31 22,000,000 20,000,000,000
11,775,100 11,714,247,700
10,224,900 8,285,752,300
() 46.5 41.4
9,680,900 8,285,733,300
() 2.5 0.0

155
935 954,227
91 74,375

2020
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16,000,000 |16,927,326,874
160,049 157,488,216
94 97,674
5,160,966 14,841,957
2020
2017 3D- 30
2020 Accelerate 2025
16
100
18 34
30 454
2019 11
5,160 16
2020 19
5,594 18
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165
454
309
@
@
2010 22

Grand Vision 2020

10

30

Grand Vision 2020
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®
@

0

20 20

2017 29 10
https://www.daicel .com
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1979
2004
2006

1956 23
2008
2010

2019

10

(

)

2020

126

1983
2002
2006

1960 2009
2011
2013
2017
2019

(

)

(

(
)

)

2020

70

1984
2011
2014
1960 10 10
2017
2019
2020

(

)
(

)

2020

26

SBU

SBU

1984
2012
2014
2017
2019
2020

1962 17

(

)

(

)

2020

24

1984
2015
1960 20 2015
2019
2020

(

)

(

)

2020

18

2005

2006
2011
2016
2017

1947 12 21

(

)

2020

2005

1946 10 26
2017

2017
2018
2018

10

(

)

(

)

2020
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1950 15

1993

2002

2006

2011

2017

2019

11

)

IBJ International Plc.

(

)

(

)

2020

1952 12

2010

2014
2014

2016
2016
2019

(

(
)

)

2020

1954 21

2010

2012
2016
2020

(

(

)

)

(

)

2020

1959 31

1981
2011

2014
2016
2019

(

)

2019

24

1960 12

1982
2012
2014

2017
2019
2020

(

)

2020

30

1952

1981

1985
2002

2007

2013
2014

10

(

)

2018
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1947

12

1970
2000

2001

2006
2018

2018
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)

2018

1953

1978
2006
2008
2009
2010
2011
2012
2017

2020

12
10

(

)

(

)
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2016

2011
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14 14 100%
14 14 100%
14 14 100%
2 2 100%
14 14 100%
12 12 100%
2019 21
2019 21
10

131
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28 67 90 50
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279 226 52 7
63 63 - 3
62 62 - 6
39 39 - 3
2019 21 153
2019 21 153 500
80 10
2018 22 152
100
2018 22 152 120
65 20 15
50
200
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2020

296
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30
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27 697
27 52,024
2 0
3 3,481
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5,809,249 5,809,249
31,596 29,243
3,034,309 3,034,309
6,244 6,405
1,500,000 1,500,000
2,994 4,117
156,000 156,000
2,054 2,023
1,197,000 1,197,000
1,530 1,902
2,138,500 2,138,500
1,374 1,666
271,100 271,100
1,123 818
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1,963,580 1,963,580
791 1,079
322,600 322,600
734 1,029
369,700 369,700
685 866
1,000,000 1,000,000
437 789
145,520 145,520
381 564
139,400 139,400
375 407
99,400 99,400
300 334
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797,212 797,212
202 310
89,600 89,600
173 252
64,800 64,800
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