24

2025 28

176 (2024

DENTSU GROUP INC.

03(6217)6600

03(6217)6600
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172 173 174 175 176

2020 12 |2021 12 |2022 12 |2023 12 |2024 12
939,243 | 1,085,592 | 1,246,401 | 1,304,552 | 1,410,961
835,042 | 976,577 | 1,119,519 | 1,144,819 | 1,201,647
( y| 140,625 | 241,841 | 117,617 45,312 | 124,992
( )| 159,596 | 108,389 59,847 10,714 | 192,172
( )| 210,638 | 151,766 96,248 8,219 93,032
( )| 740,821 | 845,034 | 880,267 | 841,651 | 696,838
( )| 3,364,364 | 3,720,536 | 3,741,427 | 3,634,401 | 3,507,260
() 2,633.31 | 3,088.16 | 3,329.62 | 3,182.97 | 2,684.57
() 571.19 388.79 223.33 40.52 734.56
() 571.21 387.11 221.96 40.52 734.56
() 22.0 22.7 23.5 23.2 19.9
() — 13.7 6.9 — —
() — 10.5 18.6 — —
( ) 88,313 | 139,715 80,896 75,267 59,984
( )| 137,013 | 262,226 24,346 | 146,297 30,908
( ) 96,622 | 232,189 | 188,192 | 153,681 65,714
( )| 530,692 | 723,541 | 603,740 | 390,678 | 371,989
() 64,533 64,832 69,066 71,127 67,667

() 172 175 176
IAS 38
173 2021 IFRS
172
175
174
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(2)
172 173 174 175 176
2020 12 2021 12 2022 12 2023 12 2024 12

( ) 36,054 34,897 61,651 92,782 91,683
( ) 16,493 7,017 33,788 67,339 64,670
( ) 278,309 122,940 3,547 61,313 221,172
( ) 74,609 74,609 74,609 74,609 74,609
( ) | 288,410,000 | 288,410,000 | 270,165,354 | 270,165,354 | 265,800,000
( ) 616,425 699,150 609,303 631,108 359,211
( )| 1,093,173 | 1,177,686 | 1,046,010 | 1,222,456 948,422
() 2,191.08 2,555.03 2,304.69 2,386.74 1,383.86
( ) 71.25 117.50 155.25 139.50 139.50
) (47.50) (50.50) (70.25) (78.50) (69.75)
() 996.05 440.98 13.24 231.90 845.41
() — 439.12 13.15 231.79 —
() 56.4 59.4 58.3 51.6 37.9
) — 18.7 0.5 9.9 —
() — 9.3 313.1 15.6 —
() — 26.6 1,061.4 60.2 —
() 164 181 129 165 131
() 83.1 113.6 118.9 108.6 117.5
TOPIX) () (107.4) (121.1) (118.1) (151.5) (182.5)
() 3,840 4,465 5,060 4,960 4,910
() 1,806 2,876 3,795 3,514 3,554

)

2022
29 2020 31 174
174
172 176
172 176
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1901

1906
1907

1936

1955
1967
1973
1975
1984
1991
1994

1995

1996

1997
1997
2000
2001

2002
2004
2009
2013

2013
2013
2016
2016
2017

2019

2020
2020
2022

2022

2023

12

10
12
12
10
12

11
11
11

11

27

11

14

28
30
30

20

26

29
27
30

30

30

10
11

11 10

11 5,200

23 400
46 800

(

55 2,960
549 2,960

589 6,710

Group plc

712 470
746 981

CARTA HOLDINGS

Dentsu Aegis Network Ltd.
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200
)
2003
(2010
2022 1 1
(  100)
Aegis

Dentsu Aegis Network Ltd.

VOYAGE GROUP

Dentsu International Limited
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CARTA HOLDINGS

Americas

Dentsu Creative Advertising, LLC Dentsu Creative, LLC Dentsu US, Inc. Merkle Group, Inc. Isobar
US, LLC Dentsu International Americas, LLC Gyro, LLC Portman Square Acquisition Co. Agenciaclick
Midia Interativa Ltda. Dentsu Brasil Holdings Ltda.

EMEA

Tag Worldwide Holdings Limited Tag Europe Limited Dentsu Aegis Network Central Europe Holding
GmbH Dentsu Aegis Network Central Europe GmbH Dentsu France Aegis Finance Aegis International
Holding Company B.V. Group Carat (Nederland) B.V. Dentsu Media, S.L.U.

APAC
Dentsu (Shanghai) Investment Co., Ltd. Dentsu Asia Pacific Holdings Pte.
Ltd. Dentsu Singapore Holdings Pte. Ltd. Dentsu Asia Pte. Ltd. Dentsu Aegis Network India Private

Limited Dentsu Australia Holdings Pty Ltd Dentsu International Australia Pty Ltd Dentsu Corporate
Services Pty Ltd
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HEASN—F

(B
nTA
nEAREE
HETABEE
AN
WEEI L= mERUEEMEY—E A
nEAT EET MY —E R
WEAF SN TOEDY—ER
HEATA T
#EATOE-LanTE2
CARTA HOLDINGS (1)

WETF—=  R—AF 4 LTI
wTARS ()
WEAI—HL— LT

h 4

®
. HEFEUY—F
®wozC
="
LR 1650
Deritsy Creative Advertising, LLC
Denitsu Creative. LLG
Deritau U5, Ine
Srkle trom. e & RUEEMEY—E 2
Taobar LS, LLE N
Dentsu International Americas. LLG -
fire. LLE i
Fortman Soace Acquigition Co g
Agenciaclick Midia Interativa Lida
Denitsy Brasil Haldings Lida 94—:
1

{EMEA)
Tag Worldwice Holdings Limited
Tag Evrcps Limited
Demtsu Aegis Network Central Eurcps Holding GebH
Dentsu Aepis Network Combral Eurcpe GabH BERUVREMEY—ER
Dentsu France =
Asgis Firance
Asgis Internations) Holding Company B Y.
Group Carat (Neder land] B Y.
Dentsu Media. 5.LU

(AFAC)

Deritsu (Shanghai) Imestaent Go . Lid
ERRARBENALE

Dentsu Asia Pacific Holdings Pte Litd
Dertsu Sirgapore Holdings Pte. Ltd BB FEEEEY—E A
Dentsu Asia Pte. Ltd

Deritsy Aegis Betwork India Private Limited
Dentsu Australis Haldings Pty Ltd

Denitsy Interrational Auwstralia Pty Ltd
Dentsy Corporate Services Pty Ltd

L 4

(E] EBmRICLRLTLSARTFRY
HEAEE WREBRIET 4 LG
SRCARTA HILDINGS WREBERIIAT 34 LHE
HETF= =Ty »¥3 BRHEBRIEILS 5= FHg

LI B g e
& ER R
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(
( )
(@) ()
( )
) 10,000 100.0
450 100.0
300 100.0
400 100.0
150 100.0
20 66.7
100.0
442
(25.0)
2,650 100.0
1,000 100.0
CARTA HOLDINGS ( ) 1,614 53.1
18,430 52.5
)
61.8
8,180
) (0.0)
100 100.0
)
Dentsu Creative Advertising, 209 Anericas 100.0
LLe () (100.0)
136 100.0
- Aneri
Dentsu Creative, LLC ( ) mericas (100.0)
1,313 | 100.0
Dentsu US, Inc. ( ) Americas (100.0)
. 100.0
Merkle Group, Inc. ( ) Americas (100.0)
. 100.0
Isobar US, LLC Americas (100.0)
Dentsu International 183 Anericas 100.0
Americas, LLC ( ) (100.0)
Gyro, LLC ( ) 38 Americas (13800;)
Portman Square Acquisition Anericas 100.0
Co. () (100.0)
Agenciaclick Midia Interativa 47 Anericas 100.0
Ltda.( ) (100.0)
. _ 2 . 100.
Dentsu Brasil Holdings Ltda. 8 Americas (108(.)02
T?g_Worldwme Holdings EMEA 100.0
Limited (100.0)
100.
Tag Europe Limited ( ) EMEA (108(.)(3
Dentsu Aegis Network Central EMEA 100.0
Europe Holding GmbH (100.0)
Dentsu Aegis Network Central 100.0
EMEA
Europe GmbH (100.0)
83 100.0
D F EMEA
entsu France ( ) (100.0)
I 82 100.0
A F EMEA
egis Finance ( ) (100.0)
Aegis International Holding EMEA 100.0
Company B.V. (100.0)
Group Carat (Nederland) B.V. 123 EMEA 100.0
() (100.0)
Dentsu Media, S.L.U. 50 100.0
’ EMEA
() (100.0)
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(
) &) &)
Dentsu (Shanghai) Investment 92 APAC 100.0
Co., Ltd. ( ) (100.0)
15 APAC 100.0
Dentsu Asia Pacific Holdings 49 APAC 100.0
Pte. Ltd. ( ) (100.0)
Dentsu Singapore Holdings 48 APAC 100.0
Pte. Ltd. ( ) (100.0)
Dentsu Asia Pte. Ltd. 57 100.0
APAC
() (100.0)
Dentsu Aegis Network India 103 APAC 100.0
Private Limited ( ) (100.0)
Dentsu Australia Holdings Pty 404 APAC 100.0
Ltd ( ) (100.0)
Dentsu International 404 APAC 100.0
Australia Pty Ltd ( ) (100.0)
Dentsu Corporate Services Pty 71 APAC 100.0
Ltd ( ) (100.0)
Dentsu International Limited 78 100.0
)
Dentsu International Holdings 212 100.0
Limited ( ) (100.0)
Portman Square US Holdings 194 100.0
Limited ( ) (100.0)
Dentsu International Group 336 100.0
Participations Limited ( ) (100.0)
Dentsu International Triton 100.0
Limited (100.0)
Dentsu International GPS 100.0
Holdings Limited ( ) (100.0)
Dentsu International Finance 100.0
) (100.0)
Dentsu International Regents 100.0
Place Finance Limited (100.0)
Dentsu International Treasury 30 100.0
Limited ( ) (100.0)
674 — — —
( )
220 34.2
3,480 46.0
74 — — —
Portman Square Acquisition Co. 73,554
Tag Europe Limited 16,572
Dentsu France 48,181
. 10
217,413
69,092
43,491
112,511
498,202
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(€))
(2024 12 31 )
)
23,588
Americas 13,988
EMEA 14,712
APAC 11,903
3,476
67,667
)
@
(2024 12 31 )
) ) ) )
131 44.9 14.1 15,075,028
131
)
(©)
5,316
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)
C)H)C)H
) )
) )
17.4 100 76.1 76.1 —
) « 27 64 )
27 64
76
27 64
76
() )
() )
10.0 103 |( ) 68.2 76.4 58.4
22.5 71.4 (( ) 78.1 77.8 79.1
64.2 |( )
6.0 92.5 |( ) 74.8 76.0 40.8
33.9 78.6 |( ) 55.4 64.6 85.2
) « 27 64 )
( 76 )
(
25 ) 71
( 76 )
(
25 ) 71
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)
ROE 2027 ROE10
2025
1 35
2025 1 139.5
2024 M&A
2024
®)
One dentsu
2020
17 2024
2025
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(1) 2030
an invitation to the never before.
B2B2S Business to Business to
Society
2024 2030 PEOPLE
PLANET INNOVATION
/ DEI
2
2030

KP1
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2030
an invitation to the never before.
AA=ILA Erel SHERCEN DL 2ED0H0LNS, BOTHUPSFF o)y =208 8 2080,
HECERONRN R RRT S LSCEELTUET,
g ' [ AA2RDRE IR MRS, AT FTUMh R EALT
mrie | AHEMSHACNSEE RS

it . BB2% MAEERLIACHERNENAL. SiSEoNENERERNTS

RS RAERRTIRROFPAT FREEHNLTIK

PEOPLE

PLANET INNOVATION

HRFRIRIRE s OISR E] RETE WLLWPAFPRYU1-3a>0MiE

LES—APEDN GO 0EAE

1 EREWEITIIFEA [ F=TEEIUFT 4 ESERADFIZI 5 A= ar R - =3y
2 DEl

3 ABRFCHR

2030 HP

https://www.group.dentsu.com/jp/philosophy/sustainability-strategy-2030.html

HP
https://www.group.dentsu.com/jp/philosophy/materiality.html

mgEEs: (BOD)

wif Juuose

FN=TF + TR A ¥ b - HE=F (GMB)

- ﬂ%T 19&1! : RER

F=FHATFEVT 1 BRSE (GSC)

PR : IN—FTHRTFEVTF4FT 4 R

(BOD)

GMB
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GMB
GSC KPI
GSC
GSC
GSC
CEO
CEO
2024
CEO
CHRO
2030
2021 GHG
2024
2030 KP1/
EU CSRD
2022
©)
2030
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2030
2030
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AHET
! oar
! anmenue
4 FEiEn-
L4 o]
-
§ A S A
B =iy
T
2024
DEI:
32.5
Check In CI
GEM 100
People Discussion
Check In CI

Scopel 2 GHG

Scope3 GHG

AR e

e B e gL T
anan LN AOMPEESE B T i
EFLRL S G0 P BRTT)
LR LS S P ARG PR
TRAETARTL
oty ENTETCRTE T R RET
PR R P LT LT . B SR LAY
e T T
Al B T T T B LR PR g e
AT
E-S S - i sy
RO PRMGERRSTET (W LS 038 (I
ANTELEECND SRR R (3 e
snle - L R e LRt (SR,
A LT PR PR e TR B e e
SRR T W e A I R e el g
EEErpaE iR
I T L T T A
ARaARsSaET I LN o R
ARG S O T - N T
TR ARy WERE N TR R T AN T,
s s AL
B AL | A T B T
B e et L PR
P T
 FFdC Tl P oL
- B
EOTAMETIFTENG ooy b M RIS AL R
A ARG e
Respect

65.1
28.2
79.5

13

2019
2019

120
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0

2030

11
/
TCFD
\
5 10 10 4 5
2.5 5 3
1 2.5 2
1 1
1 2.5 2
2.5 5 3
5 10 10 4 5
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IPCC SSP5-8.5 2100
GHG CP
3.8 STEPS
IPCC SSP1-2.6 2030
2100 2030
APS
1.6
2050
/2050 2050 GHG
1.5
NZE
2030 2050 2030 2040 2050
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TCFD 2024
https://www.group.dentsu.com/jp/sustainabi lity/common/pdf/TCFDreport2024.pdf
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2024

2024

SUSTAIMABILITY TOIMPACT

dentsu Japan

dentsu
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SUSTAINABILITY TO IMPACT

SUSTAINABILITY TO IMPACT

CHECK & PLAN
ACT & CHANGE

REPORTING & DISCLOSURE

HP https://www.japan.dentsu.com/jp/sustainability/

| ACTACHANGE | REPORTING & DISCLOSURE

CHECK & PLAM

- AR - SRE- eI RAEE
SRFNTIFMTER
-EARAAF-T-REEE

P FAFFEIFANTORE - ERACER
B Y T
~sRNENERTES

EPUELF Frd e Fs (RSN

PR bR - BN
CFAFFEIF - [50 MAG UM ER
FrEdr rARRUT e FIFRE
EEneEs

cAENE - AHRFATENERSNE
relmAAGEARE - SEEEEE

3 Sl LE b

S TEFD-TNID-CEED RS EE
-RrdEENHARE

WD - A
-AERARTER

b T Rl AT S T
CEARFETFAMNTyLaE=FAR

- ARFa=FIdarang

-ARAERTER

- LT MR Y =l =
DEl B 1T L EEEE L

BE e e S LT

FFEEET P LA

[ P ST £ 54 D gl |
FEFIA TP ERLEN - F-FPAEE
rARIFEA ARREIIIFaay

CRENETAARE
cARFL-FIMarAaANESR

- EREAETIF O
CHEAZRY-VAFiAREE
ARREAEENNT
rREAs e OTEE - - REER

B - TRy

S MAEES A F I N

B RBNY Ya=tray
PRARD  RERADES  T=2ar T
FARF-FERENAD
CEERRF-ITRENRD
ARRERRTNAE
rRAbRCANLTE AR/ ERE

skrFalasr-tavEN - ETLE
cARNRELE-FFER
CAMERTY I F ey
cARREY v bFe=LAE

CRAFFT A ALTASLAAE
“R-grZa-rrai AR

- OH0 THE - ESIENEE
CRAFVRLFTIORE RERE SRR
- PAPPFTATOFFIIFIRPAY
~ERERATI LN TRE
CRAFFTALEGT-AR

rreda = e AR T AR

v00d AT e a R
FEELHEEE
PR TR OO RERE
FRERCRISELENECELN
RO MEREST-L80

R = EU P FARRRE
CEERERIFERRHE (ol HE
e P b R L L

G ANEERE
TCFD - TNFR-COF HESED
TR FT T F L
LT Teren s P e

SO FEEL T BT T
o ST FEE T
L LA ]

LTI EEEIE PR v 1 T E )
CEEEETRLCERERNEY

CEAMEIALLENEEASRT AR
-PHEQEF-FtANLARESECIARERE
= o o e A T E

RMAREEST=FARN - EREE
TyRFrar-XaH

AR T RS SR
P AF A=A FOFS el (REHA GHGE BE)
s BR300 EARE SRR
RS EASTEFTY
FFE=CETHEEEALA RSN

20/200

T T TRy P

AR PR AN

FRERETRESEY R AR
REEI=Fid=}



Decarbonization Initiative for Marketing

Decarbonization Initiative for Marketing

JAAA
(JACE)
GHG
FACTORY ANZEN STUDIO
2024
FACTORY ANZEN STUDIO PPA

90

https://www.dcrp.co.jp/news/2195/

2040
GHG
SBTi, Science Based Targets initiative
GHG
2030
2030 Scopel Scope2 GHG
46.2%
2040
Scope 1 Scope 2 GHG 2019
Scope 3 GHG 90
2040
10 GHG
° 100
2030 100

100

GHG 2023
2024

JAC

PPA

22.8t

100
GHG
SBTi
2019
Scope3 GHG
2040

HP https://www.group.dentsu.com/jp/sustainability/climate-action/
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2024 GHG
GHG tC02e
2019 2024
2030 2024
Scope 17,828 18,189 36,017 7,476 5,108 12,584 65.1
Scope 176,117|  365,912| 542,029 169,214 219,935 389,149 28.2
Scope 46.2
193,945 384,101 578,046 176,690 225,043| 401,733 30.5
Scope
2024 Scope Scope KPMG
HP
(https://www.group.dentsu.com/jp/sustainabil ity/common/pdf/third-party-assurance.pdf
M&A 2019
SBTi Science Based Targets initiative
(kwh)
2030
2024
100
65,620,130 52,141,260 79.5%
RE100
®
2018 2024

HP  https://www.group.dentsu.com/jp/about-

us/common/pdf/human-rights-policy.pdf

2030

dentsu Japan

22/200



EDINETOOOO
O000O00O0OoOo(Eo4760)
oOoOooodn

2024 ( )

@
0
®
*
®
©

HP  https://www.group.dentsu.com/jp/about-us/governance/human-
rights_html

©)

— 1GS
1GS 2023

One dentsu /

One dentsu

2023 One dentsu HR
CHRO
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CHRO
Purpose an invitation to the never before.
Vision [TARAOER] ORWRIZES, HRCHSTF TR EELET
One dentsuf$ ] T @D HE &~ OFEEHE
R Integrated Growth Solutions# {1 ’ (B2825)

P N

S0 —sOLIRIETE Y 4, Onedentsud L THRIR

People Growth Winning as One Team
EADRELE ELRTE SRR

A
L

HR Service
Excellence
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People Growth
) dentsu Leadership Attributes
dentsu dentsu
dentsu Leadership Attributes dLA
dLA 6
2024 dLA
)
dLA People Discussion
2
3,000
2024
1
)
People Discussion
One dentsu
40
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dLA People Discussion

People Growth

Winning as One Team

dentsu

KPI1

Town Hall Meeting

2024

dentsu
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)
/Respect
PDCA
Winning as One Team
HR Service Excellence
People Growth Winning as One Team
HR HRBP
Center of Excellence CoE
) HRBP
HRBP
2024 HRBP
One dentsu HRBP
HRBP
HRBP "As is" "To be" 2025
) HR
2023
2024
KPI1

2024
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2023
Enterprise Risk Assessment ERA 2024
()
ERM Enterprise Risk Management:
2024 One dentsu Americas EMEA
APAC CEO
2024 ERA CEO CGO/CFO
@
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2025 2025 2027
Al

2024
One dentsu
2024 2030

One dentsu
/ DEI
2030
KP1
2024 2030

29/200



EDINETOOOO

O0O0O0O0O00O0O0O0O(E04760)
oooooog
@
People
Discussion
/
dentsu Leadership
Attributes
2024 1 One dentsu

ERM
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EU
®
DNA
2030
/
2020 2023 5 15
dentsu Japan 2023 dentsu
Japan 17 2024 12 18

2025 1
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2020
D2C
Al

BCP
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( )
@
2024
2024 12 31
0.1 M&A
5.0 7.8 30bps
3.4 1,249 92
453 12 1,921 72 107 14
M&A
1,410,961 1,304,552 8.2
1,201,647 1,144,819 5.0
( ) 124,992 45,312 —
192,172 10,714 181,458
176,233 163,515 7.8
14.8 14.5 30bps
92,936 89,839 3.4
2024
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0.1

5.0

7.8 30bps 14.8

210,162
45,312 192,172
Tag
BX DX
4.0 4,667 46 4.0
1,141 84 10.4 24.5
Americas
Americas
2023
Americas 3,346 42 3.9 751 61
22.5 22.7
EMEA
EMEA DACH(
1.5
2023 Tag
2,692 54 13.4 384 66
14.3 10.2
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