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113 114 115 116 117
2018 12 2019 12 2020 12 2021 12 2022 12
1,508,007 1,502,241 1,381,997 1,418,768 1,551,059
207,251 210,645 173,971 150,002 115,848
153,698 148,213 126,142 109,636 86,038
122,324 144,508 132,941 161,686 125,437
822,360 857,695 923,687 965,137 972,061
1,460,986 1,653,919 1,665,616 1,704,007 1,726,350
1,689.82 1,783.46 1,920.56 2,036.66 2,091.20
314.25 306.70 262.29 230.59 183.28
314.12 306.63 262.25 230.57 183.27
56.3 51.9 55.5 56.6 56.3
18.9 17.6 14.2 11.6 8.9
25.9 29.4 30.4 26.1 28.7
195,610 244,523 214,718 175,524 130,905
(157,895) (94,266) (61,941) (67,232) (74,911)
(108,579) (126,166) (87,065) (141,573) (139,311)
265,978 289,681 353,176 336,069 268,248
33,664 33,603 33,409 33,507 35,411
[12,642] [12,193] [11,969] [11,215] [8,183]
1 IFRS
2
3
4
5 117
116 32,895
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2018 12 2019 12 2020 12 2021 12 2022 12
928,114 935,121 897,208 872,913 871,749
160,504 155,101 153,330 135,580 99,240
121,625 115,859 116,269 101,644 79,136
85,424 85,424 85,424 85,424 85,424
488,700 482,000 482,000 475,000 465,900
750,171 755,172 805,867 787,597 747,868
1,262,602 1,276,503 1,294,905 1,263,691 1,210,102
1,538.60 1,567.53 1,673.01 1,659.61 1,606.78
120.00 130.00 140.00 144.00 148.00
| [ ] [60.00] [65.00] [70.00] [72.00] [74.00]
248.39 239.47 241.47 213.52 168.37
248.29 239.42 241.43 213.50 168.36
59.4 59.1 62.2 62.3 61.8
16.4 15.4 14.9 12.8 10.3
32.8 37.7 33.0 28.2 31.2
48.3 54.3 58.0 67.4 87.9
7,655 7,905 8,112 8,508 8,403
108.6 121.7 109.7 86.0 77.9
ToPIX] [ ] [84.0] [99.2] [106.6] [120.2] [117.2]
9,387 9,172 9,251 7,996 6,297
7,020 7,313 6,976 5,697 4,663
2022 4 3 2022 4 4
117
116 8,344
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2003 3

Kao Industrial Thailand Co., Ltd.
Kao Taiwan Corporation

Kao Singapore Private Limited

Sinor-Kao S.A.

Quimi-Kao S.A. de C.V.

Pilipinas Kao,Inc.

Molins-Kao S.A.

P.T. Dino Indonesia Industrial,Ltd.

KAO Southeast Asia Pte.Ltd.

The Andrew Jergens Company

9

Didak Manufacturing Limited
Guhl lIkebana GmbH

Kao Singapore Private Limited

PT Kao Indonesia

High Point Chemical Corporation
Sinor-Kao S.A. Molins-Kao S.A.

Fatty Chemical Malaysia Sdn. Bhd.
Goldwell AG Kao Germany GmbH

9

Chemische Fabrik Chem-Y GmbH

Kao Corporation, S.A.

Kao Singapore Private Limited
Kao USA Inc.

Kao Chemicals GmbH
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Kao Chemicals Europe,S.L.
Kao Chemicals Americas Corporation
High Point Chemical Corporation
Goldwell GmbH Kao Germany GmbH KMS KMS Research, Inc.
The Andrew Jergens Company Kao USA Inc. John Frieda
Professional Hair Care, Inc.
Kao Prestige Limited 2015 11 Molton
Brown Limited
Kao Corporation GmbH Kao Manufacturing Germany GmbH Reichardt

International AG

ETRC
Kao USA Inc. Oribe Hair Care, LLC
Kao USA Inc. Washing Systems, LLC
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Kao Taiwan Corporation Kao Industrial Thailand  Co.,
Ltd.
PT Kao Indonesia Kao USA Inc. Kao Germany GmbH
Kao Manufacturing Germany GmbH Molton Brown Limited
Oribe Hair Care, LLC Washing Systems, LLC
48 62

Kao Taiwan Corporation
Pilipinas Kao,Inc. Kao Industrial Thailand Co., Ltd.
Fatty Chemical Malaysia Sdn. Bhd. Kao America Inc.
Kao Specialties Americas LLC Kao Chemicals GmbH
Kao Chemicals Europe, S.L. Kao Corporation, S.A.

16 26
5 6
Misamis Oriental Land Development Corporation
9 10
)
6 @
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1

2

2022 12 31

)
10 100.0
60 100.0
7,500 100.0

2
100.0
15 [66.5]

1

) 2,603,727 100.0
! 100 3
564,200 [15.0]
! 100 g
( ) 588,502 [100.0]
1 4
( ) 100.0
1,348,490 [100.0]
1 5
100.0
( ) 1,271,687 [100.0]
1 6
« D 100.0
740,000 [10.0]

Kao (Taiwan) 9.2

Corporation 597,300 )

! 100.0
Pilipinas Kao, Inc. 91,435 )
Kao Industrial
(Thailand) Co., Ltd. 2,000,000 100.0

B 7
Fatty Chemical 70.0
(Malaysia) Sdn. Bhd. 120,000 [70.0]

1 54.6
PT Kao Indonesia 1,596,706 )
Kao USA Inc. 1 100.0

8

Oribe Hair Care, LLC 100.0
8,182 [100.0]

9

Washing Systems, LLC 10 100.0
[100.0]

Kao America Inc. 3,200 100.0
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Kao Specialties 10
Americas LLC 1 100.0
[100.0]
Kao Germany GmbH 25.000 100.0
Kao Manufacturing
Germany GmbH 13,000 100.0
11
Kao Chemicals GmbH 100.0
9,101 [100.0]
Molton Brown Limited 516 100.0
1
Kao Chemicals 100.0
Europe, S.L. 74,035
11
Kao Corporation, S.A. 100.0
56,411 [100.0]
1
2 66.5
3 15.0
4
5 92.1 7.9
6 10.0
7 Kao Singapore Private Limited
8 Kao USA Inc.
9 Kao USA Inc. Washing Systems Intermediate Holdings, Inc.
10 Kao America Inc. Kao Chemicals Americas Corporation
11 Kao Chemicals Europe, S.L.
12
13
14 85 111
3
2022 12 31
QD)
200 40.0
550 21.6
3
4
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2022 12 31
[ 1
9,650 [3,889]
7,980 [2,417]
1,182 [264]
11,553 [1,217]
30,365 [7,787]
3,958 [172]
1,088 [224]
35,411 [8,183]
L1
32,895
2022 12 31
8,403 40.9 17.6 7,872
()
2,512
1,894
275
1,422
6,103
1,311
989
8,403
8,344

UA
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19.8 109.4 88.6 88.6 73.8

15.1 66.7 72.1 69.9 86.0

13.2 84.6 64.8 61.9 67.6

50.0 56.5 76.9 76.3

91.7 67.3 67.9 76.2

100.0 * 43.5 43.3 75.2

65.1 93.1 56.5 56.4 50.5

50.0 63.1 63.8 73.4
1
2
3
4
5
6
7

30.5 * 78.1
22.4 95.6 63.5
1
2
3
4
5
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““ESG 7z
130
2009
2019 ESG Kirei Lifestyle Plan
KLP ESG
2030
Kao
Kao ESG
E
S
G
"Maximum with minimum"
Kao
2030
2 5,000
4,000
41
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2021 2025 5 2030
K25 Vision
Sustainability as the only path 3
2019
Another Kao
DX
Reborn Kao
2

Key Results

Sustainability as the only path

3
2,500 EVA 1,000 36
K25
m Vision
[ ]
[ ]
1
ESG
[ ]
RNA
| |

GUARD OUR FUTURE
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[ ]
PET 2021
PET PET
PET
2
K25 Reborn Kao
Another Kao
m Reborn Kao 3
3
ROIC
EVA
4
m Another Kao
Another Kao
2022 2023
RNA B2B

0TC

Preferred Networks
PET

1,600

OKR Objectives and Key Results

2023
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M&A

2021

Objectives and Key Results (OKR)

0 1 Kao
OKR
80
0 1Kao 2022 12 90
OKR
EVA
EVA
K25
K25 DX
ESG
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TCFD
Kirei Lifestyle
TCFD
1.5
Kirei Lifestyle Kirei Lifestyle Plan
TCFD
ESG ESG
Kirei Lifestyle Plan
4
1.5
1.5 2 4 1.5 2
1.5
1.5 /2 4
1.5 Scopel+2
Co,
ESG ESG

Kirei Lifestyle Plan
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“« SeEDS: Self Education & Development Scheme ~~
2022 438
Another Kao
2022 12 70
2022
150 2023
SeEDS: Self Education & Development Scheme
1
2020
2022
50
WEB WEB
IT RPA  Robotic Process
Automation
OKR
K25 3
2021 OKR Objectives and Key Results OKR
ESG 3
90
OKR
2022 OKR
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Diversity & Equity
Inclusion DE&I
D&l DE&I DE&I
Diversity & Equity
DE&I LGBTQ+
Diversity
2025 30
2030 3
L ]
2020 2021 2022
) )
1 7 (3) 1 (1) 12.5 7 (3) 1 (1) 12.5 7 (2) 2 (2) 22.2
1 4 (3) 1 (0) 20.0 4 (3) 1 (0) 20.0 4 (3) 1 (0) 20.0
2 26 1 3.7 26 2 7.1 27 3 10.0
11
10
2
[ ]
2022
(@) (@D )
52.9 30.5 57.7
55.9 22.4 40.1
44.6 47.6 106.6
49.9 40.8 81.7
51.2 53.3 104.2
12 31
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2022 95.6 2022
4
2022
55.9 22.4
78.1
Inclusion
DE&I
Inclusion LGBTQ+
2 3 DE&I
2022
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2022

Inclusive
69 68
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SNS ESG SNS
SNS SNS
SNS
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E OMO
1 2 SNS
omo 3 2021 20 2022 212
2024 4
D2C °
1
SNS 1 4

2

3 OMO Online Merges with Offline
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2022 12 15,511 1,101 7.1 1,158 877 860 183.28
2021 12 14,188 1,435 10.1 1,500 1,114 1,096 230.59
33 (23.3) (22.8) (21.2) (21.5) (20.5)
1
2019
9.3 1 5,511 3.7
1,101 334 7.1
1,158 342 877 237
183.28 230.50  47.31 20.5
EVA NOPAT
305 147
2022 5 11
500 9 28 910
1 2 3 4
@ 3) ¢ 6 ) a 9) (10 12 )
116.30 [105.96 ]| 129.69 [ 109.47 ]| 138.27 [110.09 ]| 141.47 [113.72 ]
130.45 [127.74 ]| 138.14 [131.90 ]| 139.25 [129.78 ]| 144.22 [130.05 ]
18.32 [ 16.35 1| 19.63 [ 16.95 ]| 20.20 [ 17.00 ]| 19.88 [ 17.79 ]
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2021 2022
2021 | 2022 12 12
12 12
4,98 | 5,165 4.0 0.4 518 | 10.4 307 5.9  (211)
3,545 | 3,695 4.2 (1.8)| 497 14.0 346 9.4| (151)
530 557 5.1 36 6.8 O (.0 (36)
2,393 | 2,515 5.1 0. 75 3.1 141 5.6 66
11,437 | 11,933 4.3 (0.2) 1,126 9.8 793 6.6 (332)
3,143 | 4,025 28.1| 18.6 296 9.4 295 7.3 @
14,580 | 15,958 9.5 3.9 1,422 1,089 (333)
(392)|  (447) 13 12 @
14,188 | 15,511 9.3 3.7| 1,435 10.1| 1,101 7.1 (334)
2021 2,886 401 28 3,315
2022 2,929 455 37 3,421
1.5 13.4 32.1 3.2
1.5 0.4 19.7 1.5
2021 780 873 1 1,653
2022 774 970 1 1,745
0.7 11.1 (24.6) 5.5
0.7) (2.8) (31.9) (1.8)
2021 3,666 1,274 29 4,968
2022 3,703 1,425 37 5,165
1.0 11.8 30.1 4.0
1.0 (1.8) 17.9 0.4
2021 2,052 294 780 418 3,545
2022 2,002 339 906 449 3,695
2.4 15.1 16.1 7.3 4.2
(2.4) 1.0 2.4 0.5 (1.8)
2021 435 0 94 1 530
2022 437 0 118 2 557
0.7 50.1 25.2 19.9 5.1
0.7 33.9 4.8 11.8 1.4
2021 1,529 578 59 227 2,393
2022 1,607 596 68 244 2,515
5.1 3.0 15.1 7.5 5.1
5.1 (10.1) 4.1 0.4 0.8
2021 7,681 2,147 962 646 11,437
2022 7,750 2,360 1,129 694 11,933
0.9 9.9 17.4 7.4 4.3
0.9 (3.6) (1.2) 0.5 0.2)
2021 1,221 739 490 692 3,143
2022 1,401 982 705 937 4,025
14.7 32.8 43.8 35.3 28.1
14.7 15.9 19.9 27.4 18.6
2021 (340) (34) ©) (18) (392)
2022 (385) (39) &) (21) (447)
2021 8,563 2,852 1,452 1,320 14,188
2022 8,766 3,302 1,833 1,610 15,511
2.4 15.8 26.2 21.9 9.3
2.4 1.4 5.9 14.5 3.7
42.0 45.4
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28.1 4,025 18.6
295
2021 12 2022 12
17,040 17,264 223
7,201 7,310 108
9,839 9,954 115
56.6 56.3 -
2,036.66 2,091.20 54.54
1,277 1,278 1
223 1 7,264 503
144 107 678
108 7,310 147
118
115 9,954 877
485 693 2022 5 11
500 2022 9 28 910
56.6 56.3
ROE 8.9
2021 12 2022 12
1,755 1,309 (446)
(672) (749) an
1,083 560 (523)
(1,416) (1,393) 23
1,309 1,158
897 393 369
749
655 117
560
1,393
EVA
694 2022 5 11
500 217
678 2,682
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1
101 Oleochemical Industries Fatty Chemical 70.0 1988 2 29
Berhad (Malaysia) Sdn. Bhd.
PT Rodamas PT Kao Indonesia 54.6 1994 8 29
Kao Singapore Private Limited 100
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16,045 24,017 (603) 4,843 867 46,626 [187]
445 1,842
12,883 1,276 ) 1,360 265 16,229 1203]
931 289
7,793 4,458 252) 527 3,282 16,991 [18]
7,726 307
6,053 15,760 (on) 1,643 8,998 40,180 [16]
2,602 1,052 1,161
12,005 11,961 (276) 3,555 (2 31,175 [57]
6,392 290
5,478 7,975 (354 1,037 57 20,939 [23]
6,290 213
5,660 7,875 14 4,190 2,539 26,554 [
1,025 6

4,794 4,594 ’ 730 218 11,361
(52) [ 1]
144 1,076 494

9,631 4,153 828 ’ 15,832
@ @ [24]

2,903

271 945 ’ 23 4,142
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4,641 37
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) (134) [ 1
729 107
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6,563 5,730 627 13,710
) (124) [1]
Kao
(Taiwan) 1,733 3,804 gg) 567 445 6,791 5%2]
Corporation
Pilipinas 91 199
Kao, Inc. 1,619 14,463 () 757 (329) 16,930 [ ]
Kao
Industrial 1,167 1,047
(Thai land) 2,211 2,631 a71) 1,535 591 8,135 [ ]
Co., Ltd.
Fatty
Chemical 1,233 254
(Valaysia) 2,433 3,910 () 1,573 (118) 9,149 [ 1
Sdn. Bhd.
PT Kao 3,909 2,491 1,699
Indonesia 7,299 | 10,752 (141) 710 52| 2181 | “[eag]
PT Kao
Indonesia 4,441 2,721 ) 95 (%g) 7,936 EBG]
Chemicals
Kao USA 32 884
Inc. 3,281 2,523 (5) 1,618 3,872 11,326 [30]
Kao
Chemicals 202 156
Americas 1,408 1,456 (233) 1,177 39 4,282 [ ]
Corporation
Kao
Manufacturi
g oo | 10| S| w2 ame| %9
Germany
GmbH
Kao
Chenicals 1,830 847 175 4,801 184 7,837 | 198
%) [51]
GmbH
Kao
. 1,008 413
Cog?zfatlon 3,368 1,539 (264) 3,847 90 9,852 [24]
1
2
3
4 []
5 Kao Chemicals Americas Corporation High Point Textile
Auxiliaries LLC Kao Specialties Americas LLC Kao America Inc. HPC Realty,Inc.
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100
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2017
2006 6 29
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4
2018 12 131 6,300 488,700 85,424 108,889
2019 12 31 6,700 482,000 85,424 108,889
2020 12 31 482,000 85,424 108,889
2021 12 331 7,000 475,000 85,424 108,889
2022 12 431 9,100 465,900 85,424 108,889

1 2018 9 14 6,300

2. 2019 7 12 6,700

3. 2021 6 23 7,000

4. 2022 9 28 9,100
5

2002 12 31
1 100
1 207 50| 1,276 920 546| 130,825| 133,825
12 |1,704,639| 393,573| 225,082|1,618,830|  1,366| 707,840| 4,651,342 765,800
0.00| 36.65 8.46 a.84|  34.80 0.03 15.22|  100.00
1 88,159 881 50
2 57
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2 11 3 88,817 19.07
1 812 31,656 6.80
SMBC 3 31 16,845 3.62
1776 HERITAGE DRIVE, NORTH QUINCY, MA
02171, U.S.A.
505234 s 151 8,581 1.84
A
BOULEVARD ANSPACH 1, 1000 BRUSSELS,
134104 BELGIUM
> 1o 7.322 1.57
A
1 210 7,033 1.51
P I 6,802 1.46
1 6 6 6,691 1.44
2 79 6,334 1.36
P.0. BOX 351 BOSTON MASSACHUSETTS 02101
U.S.A.
505223 s 151 5,976 1.28
A
_ 186,057 39.94
1
2 2002 4 20
11 2022 4 15
2022 12 31
11 34,539 7.27
3 2022 10 20
2 202 10 14 2022
12 31
2 26,515 5.60
4 202 12 21
2 202 12 15
2022 12 31
2 32,689 7.02
2023 1 19 2023 1 18
2 32,157
6.90
5 2023 1 6 UEJ
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4,650,461
BIP Board Incentive Plan
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140 08
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109 113
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11,337 11,337
52 44 2
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29 35
14,477 14,477
27 21 2
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23 32 2
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(2021 12 31 ) (2022 12 31 )

7,33 336,069 268,248
8,33 216,209 230,604
9 228,070 278,382
33 6,094 3,605
2,508 4,171
10 20,842 22,196
809,792 807,206
11 428,609 439,325
16 144,057 138,629
12 183,498 191,860
12 52,636 60,183
13 10,050 11,061
33 23,588 25,325
14 41,348 43,833
10,18 10,429 8,928
894,215 919,144
1,704,007 1,726,350
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17,33 229,086 243,767
15,33 6,156 65,670
15,16,31,33 19,929 19,440
16,33 6,329 7,249
24,078 12,299
19 2,041 1,246
24 31,143 32,465
20 103,135 104,488
421,897 486,624
15,33 121,581 62,166
15,16,31,33 121,016 115,614
16,33 7,070 7,223
18 29,843 38,738
19 8,187 8,803
14 5,830 6,858
4,706 4,940
298,233 244,342
720,130 730,966
21 85,424 85,424
21 105,633 105,880
21 (3,960) (3,459)
21 (3,723) 43,842
21 781,763 740,374
965,137 972,061
18,740 23,323
983,877 995,384
1,704,007 1,726,350
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1,418,768 1,551,059
(845,574) (1,002,717)
573,194 548,342
(427,045) (440,910)
17,304 17,391
(19,943) (14,752)
143,510 110,071

6,470 5,650
(2,598) (2,418)
2,620 2,545
150,002 115,848
(38,587) (28,106)
111,415 87,742
109,636 86,038
1,779 1,704
111,415 87,742
230.59 183.28
230.57 183.27
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(186)

41,268
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Pilipinas Kao, Inc. 100.
Kao Industrial Thailand Co., Ltd. 100.
Fatty Chemical Malaysia Sdn. Bhd. 70.
PT Kao Indonesia 54.
Kao USA Inc. 100.
Oribe Hair Care, LLC 100.
Washing Systems, LLC 100.
Kao America Inc. 100.
Kao Specialties Americas LLC 100.
Kao Germany GmbH 100.
Kao Manufacturing Germany GmbH 100.
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