24

2024 21

159 ( 2023

Shionogi & Co., Ltd.

CEO
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@
155 156 157 158 159
2020 2021 2022 2023 2024

333,371 297,177 335,138 426,684 410,073
333,371 297,177 335,138 426,684 435,081
158,516 143,018 126,268 220,332 198,283
122,193 111,858 114,185 184,965 162,030
36,594 137,407 161,865 209,007 254,978
765,152 846,108 975,661 1,100,046 1,235,325
873,695 998,992 1,150,601 1,311,800 1,416,918
2,518.74 2,806.67 3,236.21 3,737.76 4,356.65
395.71 365.03 378.75 621.31 558.51
395.28 364.89 378.63 621.10 558.32
87.6 84.7 84.8 83.9 87.2
15.5 13.9 12.5 17.8 13.9
13.4 16.3 19.9 9.6 13.9
131,940 109,039 102,068 177,867 154,284
29,144 5,261 96,204 48,292 5,922
88,174 43,891 36,615 84,123 126,853
208,861 276,173 254,420 309,224 358,090
5,222 5,485 5,693 5,680 4,959

1,022 1,016 748 524 530

() 155 ( IFRS )
[]
156 UMN 155

2022
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155
2020
( ) 334,958
( ) 151,751
( ) 121,295
( ) 94,497
( ) 683,647
( ) 773,650
() 2,248.69
() 392.80
() 392.38
() 88.3
() 18.0
() 13.5
( ) 129,138
( ) 29,484
( ) 85,063
( ) 208,861
() 5,222
] 1,022
[1]
155 193
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@
155 156 157 158 159
2020 2021 2022 2023 2024
293,865 260,986 285,948 369,499 345,761
121,265 81,714 100,892 134,998 258,621
88,640 32,181 90,264 107,367 253,060
21,279 21,279 21,279 21,279 21,279
316,786,165 | 311,586,165 | 311,586,165 | 307,386,165 | 307,386,165
530,482 536,405 590,430 612,890 749,494
580,804 617,123 730,120 768,120 840,570
1,744.81 1,778.50 1,957.59 2,060.64 2,615.24
103.00 108.00 115.00 135.00 160.00
( ) (50.00) (53.00) (55.00) (60.00) (75.00)
287.05 105.02 299.41 358.54 863.36
286.74 104.98 299.31 358.42 863.06
91.3 86.9 80.8 79.8 89.1
16.7 6.0 16.0 17.9 37.2
18.5 56.7 25.1 16.7 9.0
35.9 102.8 38.4 37.7 18.5
2,667 2,589 2,510 2,458 2,117
[ 121 134 137 140 137
79.1 89.9 114.7 94.0 122.2
(
ToP1X) (90.5) (128.6) (131.2) (138.8) (196.2)
7,133 7,183 8,439 7,640 8,137
4,379 4,761 5,438 5,821 5,718
) L1
2022 2022
156 ( 29 2018 30 )
30 2018 30 )
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1878
1886
1910
1919
1922
1943
1945
1946
1949
1963
1968
1976
1983
1998
2001
2008
2008
2008

2010
2010
2011
2011
2011

2012
2013
2016
2016
2018
2018
2019
2019
2019

2019
2019
2020
2020
2020
2020
2021
2022
2022
2022
2022
2023
2023
2023

1897

12

10

10

10

10
11

10

12

10
11
11

10

2010

Shionogi Inc

Shionogi B.V.

Shionogi B.V.
Shionogi B.V.

UMN
Tetra Therapeutics Inc.

Pharmira
Pharmira

Yui Connection

Qpex Biopharma, Inc.
Shionogi-Apnimed Sleep Science, LLC
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( ) ()
90 100.0
)
51.0
10
( ) (51-0) .........
9 100.0
UMN 90 100.0
Pharmira 85 100.0
) (100.0) CDMO
Shionogi Inc 12 100.0
Tetra Therapeutics Inc. 37

( Tetra Discovery 100.0
partners Inc.) | 0 0]

Qpex Biopharma, Inc. 4,107 100.0
) (100.0)
?hl;)nogl B.V. 630 100.0
92 100.0
30 100.0
361,794 51.0

) G B
1,061,224 51.0
) (51.0)
10 20.0

Shionogi-Apnimed

Sleep Science, LLC 50.0

)

30
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(€H)
2024 31
()
4,959 530
() ( )
( )
721 2023
2023 10 31
@)
2024 31
() ) ) ()
2,117 137 40.9 15.1 9,644,010
() ( )
341 2023 10 31
®)
( )
2024 31 2,182
3,155
@)
( )
( ) ( )
14.5 61.5 82.2 80.6 98.7
) 27 64
76
25 71
2024
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2023 2023 2024 31
14
48.2 51 33
( )
( ) ( )
12.1 81.0 75.1 74.9 79.2
9.5 100.0 74.5 73.6 114.1
35.7 50.0 84.6 83.9 36.8
27 64
76
25 71
2024
2023 2023 2024 31
14
57.1 17 28
23
33

SHIONOGI
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SHIONOGI
)
[ ]
SHIONOGI
SHIONOGI Group Heritage
SHIONOGI
= 2030
SHIONOGI SHIONOGI Group Vision
SHIONOGI
SHIONOGI
HaaS Healthcare as a Service
SHIONOGI Transform SHIONOGI

Group Vision

20308 VisionE IIALESHIONOGIDE

« WIROBALATFES - Y- EAR BRI
BIHL, J0-)ULICES S AEBMLTVS

- i B “ - ESRAEFNOIE K
ﬁx—ﬁj 7Y I\j# A-c _ E.;*JEEEHHL. ST N I NI R TR £
NVATTPDERFEZEIDHT . 2 RBEEERCBLRT, BEPRRL
Bl TS
SHIONOGI Group Vision (2030£Vision) - BRAEOZENSORI. QULOME., BB OE
- 2D3DEEICSHIONOGINELLABLT-LIE - 1, BT F TSR AOEM. SDGsADERT

- WP AMERGRSTLRCRRERTVS
IDELYRESRA VYOI, ENENOMS
EEDU. FUWEBEEHHLTVS
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|
SARS-
Cov-2
2021
SHIONOGI COVID-19
HIV
ViiV Healthcare Ltd. HIV
2030 Vision 2020 Shionogi Transformation
Strategy 2030 STS2030 STS2030
2023 3 STS2030
2023 STS2030 STS2030 Revision
m STS2030 Revision
STS2030 Revision 2023 2025 3 STS Phase2
2026 2030 STS Phase3
ST52000
:ﬂi?m Transfcematsond S ER{E Trarsformationlc L3RR
it STS Phase1 STS Phase2
20 224} 25 -'30)
. Haas*iEMELT
LA
Teanaformationd B ILE Tianaformationod SEL R =H

725

5TS Phase1 5TS Phase2 ! . i
rm -Izn : m Ph.“; rls‘ ]u} :
I ——— (]

STS Phasel
KP1 STS Phase2

HIV COVID-19
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2030 Vision

¥ FURs
1 WS - STREREA
W FRE HRER . FRPORSI LSBT - W M T 50 I AR
B CoviD- 198 E « M= F2AVADERFE
HVOA )¢ =01 A, = Py bz =Z0E, BEFSS = it
« DOFLREMRR
COVID-19:8RERDR R
+ T2SbLILE b, EERE SN COVID- 1SS E0MAE
ENLILE SR EF IR
HIVEZFADBEL5HE
- BN EIPEFR MR
FY2022 FY2025 FY2030
HIV
HIV
Cabenuva Apretude
HIV
COVID-19
COVID-19
SHIONOGI
COVID-19
2030 10
2030 1,000
m SHIONOGI STS2030 Revision
SHIONOGI
SHIONOGI
SHIONOGI
2030 SHIONOGI

STS2030 Revision
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STEP1

STEP2

STEP3

STEP4

W - (A R e AREIREL SO EHEROMIE
bt A= (A PR IR R D PR (H MR~ OPEL)

- BREOREISORE - WESANE-H-CA0EH . BAEEABNHOHE
,Eﬁgﬁﬂ} . BOHTENE N EADREL - AOHE gl
SRRl - o RRoR . RBAORE . THTLROME

HIGH A0t
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() STS2030 Revision
SHIONOGI STS2030 Revision
/
| |
SHIONOGI 60
COVID-19
AdvanSentinel
COVID-19
HIV
SHIONOGI
AMR
SHIONOGI AMR
Qpex Biopharma, Inc. Qpex
B -
SHIONOGI  MPP  Medicines Patent Pool GARDP  Global
Antibiotic Research and Development Partnership CHAI Clinton Health Access Initiative
SHIONOGI STS2030

Revision QoL
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HaaS

Akili ADHD
HaaS

)
STS2030 Revision

SDT-001
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Solution

Yui Connection

HaaS

Q0L

CAGR Compound Annual Growth Rate

EBITDA Earnings Before Interest,
Taxes, Depreciation, and Amortization
EPS DOE ROE
CAGR M&A
G 2025 2030
5,500 8,000
CAGR 50 15
2022 2025
EBITDA 2,000 —
EPS 600 —
DOE _
ROE 14 —
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SHIONOGI
SHIONOGI SHIONOGI
SHIONOGI Group Vision SDGs
STS2030 Revision
SHIONOGI

a.

SHIONOGI

ESG

SHIONOGI

b.
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SHIONOGI
SHIONOGI  SHIONOGI EHs
SHIONOGI EHS EHS AMR
2023 SHIONOGI 4
2025 SHIONOGI EHS
2035
2035
SHIONOGI 2022 TCFD 2 TCFD TCFD
1 EHS Environment, Health and Safety
2 Task Force on Climate-related Financial Disclosures
G20 FSB
m TCFD
a.
EHS
EHS
EHS SHIONOGI EHS
EHSHEMR %)
| mEEs |
|  mEem |

SHIONOGIFIL—ThREHSERS HIFEAR

RIBEHSRIEH | ERMGEA

EHSHERMEESR

FEEHSERMEY | YRF(FEUTHillas

RASAs- REWESAS

EHSHRIES SRR —TEHBICES

EHS A EH SREH - —T &L ECIER
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2022 1.5
1.5 SHIONOGI
) )
)
STS2030
2030 10
2023 STS2030 Revision STS2030
SHIONOGI
2030
1.5
() 100 10 100 10
SHIONOGI  Scopel-3 55 IPCC1.5

18,162 /tC02

https://www.shionogi.com/jp/ja/sustainability/environment/performance/climate/tcfd.html

1.5
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d.
SHIONOGI EHS
C02 2050
2030 SBT Science Based Targets
2021 SBT
SHIONOGI SBT 2030 SHIONOGI
2023 ( cMc
)
€0,
2019
Scope 2024 10
2030 46.2
2035 60
2024 10
Scope 2030 20
2030 90
2021
2022
2023 CMC
2024
2025
2026
2027
2028 UMN
2029
2030
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2019
2019 2020 2021 2022 2023
(Scope ) -C0, 82,209 79,201 84,164 81,966 72,023
(100.0 ) | (96.3 )| (102.4 ) (99.7 ) (87.6 )
Scope -C0, 39,960 39,312 41,264 41,376 40,373
Scope -C0, 42,249 39,889 42,900 40,589 31,650
Scope -C0, 155,416 127,709 142,198 141,111 142,919
-C0, 103,838 90,753 71,462 80,608 81,528
(100.0 ) | (87.4 ) (68.8 ) 77.6 ) (78.5 )
-C0, 51,577 36,956 70,736 60,503 61,391
) 2023 2022 Scope Scope Scope
Scope Scope Scope
2023
2024
SHIONOGI ( ( ) ) SHIONOG
( ) 2019 SBT UMN
2022
2021
12
10 11 13 14 15
SHIONOGI ( 12 UMN )
2019 2020 2021 2022 2023
Mih 321,612 321,589 333,548 337,921 333,595
Mih 101,702 98,672 102,436 106,154 110,202
Mih 0 0 612 3,308 44,988
0.0 ) 0.0 ) 0.6 ) 3.1 )| 0.8 )
() SHIONOGI ( ( ) ) SHIONOGI
( ) 2019 SBT UMN
2023 2022
2023
2024

20/174




EDINETOOOO
O000000000(E00923)
Oooooooa

IR RUL R A AFREFAEPATROHE
BEE S LU T FIIAFa=-rBEawa]. AFIAT=1)

EAEES CLEEL B

:
:

HFRE FREER

https://www._shionogi.com/jp/ja/sustainabi lity/environment/performance/climate.html
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a.
SHIONOGI
SHIONOGI SHIONOGI
Way
SHIONOGI
SHIONOGI
SHIONOGI
SHIONOGI
2023 10
SHIONOGI STS2030 Revision

STS2030 Revision

SHIONOGI A##5 (SHIONOGI Way)

B ZT|E O A LS, ARICHMEAFIERH OO, FENICHELPORIFIA

Be the best you can be to take on new challenges
by constantly improving and expanding your capabilities

SHIONOGI Group Values

AT AT LRADHIE
BRSO TRIC L Bitk AL
FEOMHICLDR/
SHEONE
BAOTERREITF

L]
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2020 2021 2022 2023
15
11.5 12.4 14.2 14.7 05 )
(
50
- - 53.3 65.5 (2025 )
25
14 - - - 50.9 (2023-2025
)
35.6 45.6 448 46.5 60
92% 78% 93 96 95
100 100 100 100 100
55 54 55 49 55
11.0 7.1 5.0 3.2 0
i ) i ) (2024 )
)
25

2023
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SHIONOGI
ERM Enterprise Risk Management
DRI 22 A ER]
T B
- L]
EE-mE L=
ERM MR OSSN, FROESS
R O E FUBBLEERTS
frdeasy ]
SHUZI TR LV HIMT SEEPA RERBEEFzFPLYIBEAMICT.
(U FEMEN- T - BEULT) SHIONOGI D ERMIZ IR Y S MERIHC 2
e —_— TIRML. (EEREH R RETS
T = J—tl—tEH%E Chief Risk management
= = s Fi—FURI DTSR Officer (CRO) £T S, SHIONOGIMDLUZT
@ TR - IBUZIOHBHRDEN S eI, ERM MERDHI - MO RE
- RS #83
ESSULT-ERER l, T wE MBI TR
|| EREEOEE @2HUTT BAFAFEUFoHME. BRE. B8R
w EETHRCNDERURTERME

HRMEEF Th=TE

.;E bk O 22277 U DR REEES
BERTIIENS o —
_ _ T EE DRSS

SHIONOGI
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SHIONOGI
HIV
SHIONOGI

COVID-19
AVR

COVID-19

HIV QoL
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SHIONOGI

SHIONOGI

SHIONOGI

STS2030 Revision
SHIONOGI
2030 Vision

Shionogi Way
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( ) DX
SHIONOGI STS2030 Revision
Al T
SHIONOGI
IT
Al Al /
SaMD
)
SHIONOGI GMP ICH
FDA EMA
SHIONOGI

Quality Culture

Bad News Fast/First
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()

BCP

()H It

Cl0
cbo IT Global Head of IT

SHIONOGI

IT-BCP
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SHIONOGI

SHIONOGI

Global Compliance & Quality Week

CEO

2023
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15014001 15045001

OEL
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SHIONOGI

SHIONOGI

e-Learning

COVID-19

SHIONOGI

2023
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IRA

2024

2021

COVID-19

SHIONOGI
SHIONOGI
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( )
€Y
4,169 18 1,051 17
6,327 12
1,051
7,842
13
2,525 62
1,306 84
1,643 55 255 66
304 48 21 1,339
246 45
( 2023 2024 31 )
( )
)
410,073 426,684 16,611 3.9
435,081 426,684 8,396 2.0
153,310 149,003 4,307 2.9
1 170,421 158,483 11,938 7.5
198,283 220,332 22,048 10.0
162,030 184,965 22,935 12.4
EBITDA 2 188,745 175,649 13,096 7.5

Earnings Before Interest, Taxes, Depreciation, and Amortization

32/174



15.9

15.9

EDINETOOOO

0000000 0OO(E00923)
oooooono
4,351  (ADHD 2.0 )
COVID-19 1,000
COVID-19
zatolmilast
1,533  ( 29 )
1,983 ( 10.0 ) 1,620
12.4 ) 2022 2021
1,511 (ADHD
) COVID-19 1,000
58.1
COVID-19 734
Pull
Pull
499 ( 17.4 )
Fetroja Fetcroja 179 (
) 136 ( 49.9 )
106  ( 1.3 )
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STS2030 Revision

Long Acting LA
339
12
14
( 0.7 )
2023 6 STS2030

HIV

44.5

Interest, Taxes, Depreciation, and Amortization

STS2030 Revision

1,958  (

2022
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16.2 )

2021

2,343

CAGR Compound Annual Growth Rate
EBITDA Earnings Before

oOoOooodn

EPS DOE ROE
CAGR MGA
2023
o 2025 2030
4,351 5,500 8,000
CAGR 50 15
17-4° o020 (2025

EBITDA 1,887 2,000 —

EPS 558.51 600 —

DOE 4.0 —

ROE 13.9 14 —

ADHD
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235 83 1,542 84
59 22 482 92
427 29 1,268 53
488 66
3,580 90
2022 2023 2024
84.8 83.9 87.2
197.3 134.1 155.1
0.1 0.1 0.1
1,161.1 1,885.3 937.5
)
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( ) )
172,688 20.7
)
( ) )
13,298 1.0
)
( ) )
410,073 3.9
)
( ) ) ( ) )
ViiV Healthcare Ltd. 168,454 39.5 195,782 47.7
1 50,444 12.3
2 100,000 23.4
10
10
@
IFRS
@

*
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@
MUNDIPHARMA B.V. 1986.7
MUNDIPHARMA B.V. 1992.12 2025.6
1996.3
15
SANOFI AVENTIS
MARNAC, INC.
KDL, INC. 1996.11
1999.1
2007.2
BIOCRYST ~ PHARMACEUTICALS, 10
INC.
2009.2
15
2010.9
STALLERGENES SA 15
2013.11
MUNDIPHARMA B.V. 10
2017.6
Hsiri 2018.5
Therapeutics, Inc.
sage 2018.6
Therapeutics, Inc. SAGE-217
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2022.5.16
Olorofim 15
F2G Limited
Griinenthal Gmbh - | 2022.8.1
Resiniferatoxin
2024.5
Maze Therapeutics, Inc.
2011.11
Takeda Pharmaceuticals ADHD( 10
International AG * )
* 2011 11 Shire 2019
2022 10 31
@
ViiV Healthcare Ltd. 2012.10.26
2014.9.29
10
MedImmune, LLC
2016.2
S-033188( 12
Hoffmann-La Roche Inc.
F. Hoffmann-La Roche Ltd ) )
S-365598(
ViiV Healthcare Ltd. ) 2021.9
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2022.6.15

Cefiderocol
GARDP Foundation

135

2022.10.3

Medicines Patent Pool S-217622

117

©)

2016.4 2022.3
( )2022.4.1 2022.4 2025.3

ELI LILLY AND COMPANY 2015.4

iNova Pharmaceuticals 2015.12

Japan

2019.3.29
Eddingpharm 15

©)

Apnimed, Inc. 2023.11.1

2023 10 31 Shionogi-Apnimed Sleep Science, LLC

®)

Apnimed, Inc. 2023.11.1

270 Life Sciences Private Capital Fund

I (Lux) SCSp-RAIF JP Morgan 2023.10.2

AN Venture Partners I, L.P. 2023.12.1

NIREMIA COLLECTIVE, L.P. 2023.12.12
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E?d!ngpharm (Hong Kong) Company 2023.12.8
Limited
@
Shionogi Inc. DUCHESNAY INC. e
2022.9.16
11dong o
Pharmaceutical
Co., Ltd.
) (i)2023.3.27
_ (I)EUA(PSAR  SAR (ii)2023.12.6
Juniper )
Therapeutix 15
Pte. Ltd.
(ii)Regulatory
Approval )
@
iNova ( ) 2015.10
Pharmaceuticals
Japan ( EO) EC
( )
CoviD-19 2022.12.23
CovID-19 2022.12.26 2027.12.31
€©))
Shionogi Inc. | Qpex Biopharma, Inc. 2023.6.25
2023 %
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2023 COvVID-19

@
S-567123
SARS-CoV-2
2023 2024
Xeruborbactam B - B -
2023 B -

@
COVID-19 2022
2023

SAR
S-892216

S-309309
PK 2023

COVID-19 S-268019
2023
S-151128
2023
RS A B S-337395
2023
Akili ADHD
SDT-001 2023

102,640
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(2024 13 )

No.

S-649266

2024 2

[ Fetroj a®]
[ Fetcroj a®]

S-033188 20kg /Roche
2018 8
5-11

8 2024
[ ]

$-268019 2022 11

$-268019 /

$-268019 /7 /

$-268023

S$-217622 3CL 2022
12 11
2024 3

2023 12

S-217622 3CL

( 511 )
L 1

S-217622 3CL

L 1

F901318 F2G /F2G
Olorofim (DHODH)

S-892216 3CL

S-337395 RNA RNA RS /UBE /UBE

S-743229 /Qpex /Qpex
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ViiV Healthcare
FDA
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