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156 157 158 159 160
2021 2022 2023 2024 2025
( 297,177 335,138 426,684 410,073 438,268
( 297,177 335,138 426,684 435,081 438,268
( 143,018 126,268 220,332 198,283 200,750
( 111,858 114,185 184,965 162,030 170,435
( 137,407 161,865 209,007 254,978 171,262
( 846,108 975,661 1,100,046 1,235,325 1,361,924
( 998,992 1,150,601 1,311,800 1,416,918 1,535,349
( 935.56 1,078.74 1,245.92 1,452.22 1,600.68
( 121.68 126.25 207.10 186.17 200.36
( 121.63 126.21 207.03 186.11 200.29
( 84.7 84.8 83.9 87.2 88.7
( 13.9 12.5 17.8 13.9 13.1
( 16.3 19.9 9.6 13.9 11.2
( 109,039 102,068 177,867 154,284 195,460
( 5,261 96,204 48,292 5,922 116,080
( 43,891 36,615 84,123 126,853 64,908
( 276,173 254,420 309,224 358,090 374,795
( 5,485 5,693 5,680 4,959 4,955
1 1,016 748 524 530 525
() ( IFRS )
[1]
2022
( )
2024 10
156
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2021 2022 2023 2024 2025
260,986 285,948 369,499 345,761 363,309
81,714 100,892 134,998 258,621 109,143
32,181 90,264 107,367 253,060 86,927
21,279 21,279 21,279 21,279 21,279
311,586,165 | 311,586,165 | 307,386,165 | 307,386,165 | 889,632,195
536,405 590,430 612,890 749,494 791,825
617,123 730,120 768,120 840,570 941,227
592.83 652.53 686.88 871.75 920.78
108.00 115.00 135.00 160.00 118.00
( (53.00) (55.00) (60.00) (75.00) (85.00)
35.01 99.80 119.51 287.79 101.12
34.99 99.77 119.47 287.69 101.09
86.9 80.8 79.8 89.1 84.1
6.0 16.0 17.9 37.2 11.3
56.7 25.1 16.7 9.0 22.2
102.8 38.4 37.7 18.5 60.7
2,589 2,510 2,458 2,117 2,129
[ ] 134 137 140 137 142
114.0 145.8 119.1 155.5 139.9
(
ToPIX) (142.1) (145.0) (153.4) (216.8) (213.4)
2,355
7,183 8,439 7,640 8,137 (7800
2,049.5
4,761 5,438 5,821 5,718 (5,834
) L1
2022 2022
160
2024 10
156
160
85 00 33 00

118 00
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Shionogi B.V.
Shionogi B.V.

UMN
Tetra Therapeutics Inc.
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Pharmira

Yui Connection

Qpex Biopharma, Inc.
Shionogi-Apnimed Sleep Science, LLC
Pharmira
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( ) 90 100- 0 .........
O b wd|
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() VNN 90 o)
Shionogi Inc 12 100.0

Tetra Therapeutics Inc. 37
( Tetra Discovery 100.0
partners Inc.) | 0 0]

Qpex Biopharma, Inc. 4,107 100.0

) (100.0)

Shionogi B.V. 630 100.0
)

92 100.0

30 100.0

361,794 100.0

@) (100.0)

1,061,224 100.0

@) (100.0)

10 20.0

Shionogi-Apnimed

Sleep Science, LLC 50.0
()
29
2025 UMN
2025
2025
100 100
2025 31
2025
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4,955 525
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2025 31
) ) ) )
2,129 142 41.5 15.2 10,034,029
)
(©))
( )
2025 31 2,057
2,873
®
( )
( ) ( )
16.9 78.5 80.1 78.0 107.4
() 27 64
76
25 71
2025
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14
63.3 62 43
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9.1 0.0 70.8 70.2 120.5
31.0 75.0 78.9 77.8 58.4
() 27 64
76
25 71
2025
2024 2024 2025 31
14
68.4 14 54
0.0 0 0
75.0 3 64
SHIONOGI
2022 2023 2024
26.4 26.4 27.0
14.0 14.5 16.9
18.5 19.1 24.6
0.0 0.0 5.9
(0/14) 0/17) 1/17)
40.0 33.3 33.3
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= 2030
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SHIONOGI
HaaS Healthcare as a Service
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Group Vision
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2021
SHIONOGI COVID-19
HIV
ViiV Healthcare Ltd. HIV
2030 Vision 2020 Shionogi Transformation
Strategy 2030 STS2030 STS2030
2023 3 STS2030
2023 STS2030 STS2030 Revision
m STS2030 Revision
STS2030 Revision 2023 2025 STS Phase2
2026 2030 STS Phase3
5T52010
Cﬂi'{’ﬂl Transfcamationd S ER{E Trarsformationlc L 2R &
5TS Phasel 5TS Phase2
il
(20 -24) a5 -"30)
e HaaS*EREELT
203V ion
Tearaformationd R I Tiandfarmationiod SR !ﬁ
25
5T5 Phasel STS Phase2 i . !
rm -Izz\l : mm“’ rt&‘ ]a} E
Ay ———— ]
STS Phasel
KPI STS Phase2

HIV
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2030 Vision
HIV
HIV

Cabenuva Apretude

HIV

COVID-19

SHIONOGI COVID-19
CovID-19

Test to Treat

2030 10
2030 1,000
= SHIONOGI STS2030 Revision
SHIONOGI
SHIONOGI
SHIONOGI

2030 SHIONOGI
STS2030 Revision

https://www.shionogi .com/jp/ja/company/strategy/important-issues.html

( ) STS2030 Revision

SHIONOGI STS2030 Revision

QoL
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SHIONOGI

AMR

SHIONOGI AMR
Qpex Biopharma, Inc.

Patent Pool GARDP
Partnership CHAI Clinton Health Access Initiative

SHIONOGI
Revision QoL
®
2024 25mg 50mg
HaaS
ADHD
Connection
HaaS
QoL
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CAGR Compound Annual Growth Rate
EBITDA Earnings Before Interest,

EPS DOE ROE
CAGR MEA
2025 2030
(KPD)
5,300 8,000
CAGR
KPI1 KP1
EBITDA 1,960
EPS 200
DOE
ROE 14
2025 5 12 2024 2025 KPI
5,500 5,300 EBITDA 2,000 1,960
CAGR 2026
2024 10
2025 EPS
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SHIONOGI EHS
AMR
2050
2

TCFD TCFD

Task Force on Climate-related Financial Disclosures

2
G20 FSB
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EHS EHS SHIONOGI
EHSHERE R
[ mﬂiﬁ |
[ BEam |
|
SHIONOGIT L —T PREHSBAS - BTTHAS
BISEHSTIES | RSEE Y251 HEUFREERR
|
EHSEEMENSIR
HSEHSEMAER | J-AL-hA/GLAEER
|
RRASAS S2EESHS
EHSEES EZRRR- Y- SH WG ES
EHS I S SRR LT R U M ES
b.

16/174

EHS



EDINETOOOO

0000000 0OO(E00923)
oooooono
2022 1.5
1.5 4
4
2024
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)
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2030 10
2023 STS2030 Revision STS2030
SHIONOGI
2030
1.5
() 100 10 100 10
SHIONOGI  Scopel-3 61 IPCC1.5

20,575 /tC02

https://www.shionogi .com/jp/ja/sustainability/environment/performance/climate/tcfd.html
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C02 2050
2030 SBT Science Based Targets
2021 SBT
SBT 2030 SHIONOGI
2024 ( cMC
)
2024 2019
23.3 SBT SHIONOGI EHS
SHIONOGI
€0,
2019
Scope 2024 10
2030 46.2
2035 60
2024 10
Scope 2030 20
2030 90
2021
2022
2023 cMC
2024
2025 @5 )
2026 G0 )
2027 (100 )
2028
2029
2030
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2019
2019 2021 2022 2023 2024
(Scope ) -0, 82,209 84,164 81,966 72,023 63,057
(100.0 ) | (102.4 ) (99.7 ) 87.6 ) (76.7 )
Scope -C0y 39,960 41,264 41,376 40,373 40,090
Scope -C0, 42,249 42,900 40,589 31,650 22,967
Scope -C0, 155,416 142,198 141,111 142,919 179,157
-C0, 103,838 71,462 80,608 81,528 91,370
(100.0 ) (68.8 ) (77.6 ) (78.5 ) (88.0 )
-C0, 51,577 70,736 60,503 61,391 87,787
2024 2023 Scope Scope Scope
Scope Scope Scope
2024
2025
SHIONOGI ( ( ) ) SHIONOGI
( ) 2019 SBT UMN
2022
2021
12
10 11 13 14 15
SHIONOGI ( 12 UMN
)
2019 2001 2002 2023 2024
Mwh 321,612 333,548 337,921 333,595 332,865
Mwh 101,702 102,436 106,154 110,202 112,415
Mwh 0 612 3,308 44,988 62,757
(0.0 ) (0.6 ) 3.1 ) (40.8 ) (55.8 )
SHIONOGI ( ) ) SHIONOGI
( ) 2019 SBT UMN
2024 2023
2024
2025
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2030 Vision
Shionogi Way
SHIONOGI SHIONOGI
EHS
OEL
( )DX
SHIONOGI STS2030 Revision
Al IT
SHIONOGI
IT
Al Al /
SaMD

25/174



EDINETOOOO
0000000 00(E00923)
oooooog

)

SHIONOGI GMP ICH

FDA EMA

SHIONOGI

Quality Culture

Bad News Fast/First

)

BCP

SHIONOGI

()H It

26/174



(

(

)

)

SHIONOGI

SHIONOGI

SHIONOGI
Global Compliance & Quality Week

CEO

27/174

IT-BCP

HaaS

EDINETOOOO
0000000 00(E00923)
oooooog



(

(

(

)

)

)

/
EHS EHS
EHS
EHS
15014001 15045001
SHIONOGI
SHIONOGI

28/174

EHS

SHIONOGI

EDINETOOOO
0000000 00(E00923)
oooooog



(

e-Learning

)

SHIONOGI

IRA

29/174

EDINETOOOO
0000000 00(E00923)
oooooog

SHIONOGI
SHIONOGI



EDINETOOOO

00000000 0(E00923)
Ogoooood
( )
@
5,353 49 1,184 31
6,768 44
441 32 8,585
742 98
3,624 97
1,099 34
1,728 52 84 9
434 59 130 10
1,293 92 45 14
( 2024 2025 31 )
(
)
438,268 410,073 28,195 6.
438,268 435,081 3,186 0.
156,603 153,310 3,292 2.
1 158,362 170,421 12,059 7.
200,750 198,283 2,466 1.
170,435 162,030 8,405 5.
EBITDA 2 179,296 188,745 9,449 5.

Earnings Before Interest, Taxes, Depreciation, and Amortization
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4,383 0.7
ADHD 250
1,566 2.1
2,008 1.2
1,704 5.2 EBITDA 1,793 5.0
988 34.6
ADHD 250
COVID-19
COVID-19
COVID-19
518
2024 12
591 18.4
Fetroja Fetcroja 234 30.6
168 24.0
87 18.3
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Long Acting LA
22.8

403 18.8

CAGR Compound Annual Growth Rate

EBITDA Earnings Before

EPS DOE ROE
HIV
2025 5
JT
STS Phase 2 2025
5,500 5,300 EBITDA 2,000 1,960
CAGR 2026
MEA
KPI) 2024 2025 2030
4,383 5,300 8,000
CAGR 7.9
KPI KP1
EBITDA 1,793 1,960
EPS 200.36 200
DOE 4.0
ROE 13.1 14
2024 10
2024 2025 EPS
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1,220 1,160 80
619 44 649
167
3,747 95
2023 2024 2025

83.9 87.2 88.7
134.1 155.1 124.4
0.1 0.1 0.1
1,885.3 937.5 639.7

(

)
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119,870 30.6
)
( )
11,601 12.8
)
( )
438,268 6.9
)
( ) ) ( ) ()
ViiV Healthcare Ltd. 195,782 47.7 240,404 54.9
50,444 12.3
10
@)
IFRS
€Y

*
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MUNDIPHARMA B.V. 1986.7
1992.12
15
MUNDIPHARMA B.V.
1996.3
15
SANOFI AVENTIS
MARNAC, INC.
KDL, INC. 199.11
1999.1
2007.2
BIOCRYST  PHARMACEUTICALS, 10
INC.
2009.2
15
2010.9
STALLERGENES SA 15
2013.11
MUNDIPHARMA B.V. 10
2017.6
- 2018.5
Hsiri
Therapeutics, Inc.
Sage 2018.6
Therapeutics, Inc. SAGE-217
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2022.5.16
Olorofim 15
F2G Limited
Griinenthal Gmbh o i 2022.8.1
Resiniferatoxin
2024.5
Maze Therapeutics, Inc.
2024 5 13
2029 12 31
CILCARE DEV SAS
@
ViiV Healthcare Ltd. 2012.10.26
2014.9.29
10
MedImmune, LLC
2016.2
S-033188( 12
Hoffmann-La Roche Inc. (
F. Hoffmann-La Roche Ltd ) )
S-365598(
ViiV Healthcare Ltd. ) 2021.9
2022.6.15
Cefiderocol
GARDP Foundation
135
2022.10.3
Medicines Patent Pool S-217622
117
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2016.4 2022.3
( )2022.4.1 2022.4 2025.3

ELI LILLY AND COMPANY 2015.4

iNova Pharmaceuticals 2015.12

Japan

©)

ClLcare 2024.5.13

FEROCITY CAPITAL II, L.P. 2024.5.31

®
2024 30 UMN

2025
@ 36
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Shionogi Inc. DUCHESNAY INC. o
2022.9.16
11dong :
Pharmaceutical
Co., Ltd.
- (i)2023.3.27
EUA(PSAR AR

- (I)EUA( S (11)2023.12.6
uniper )
Therapeutix '
Pte. Ltd.

(ii)Regulatory

Approval ( )

@

iNova ( ) 2015.10
Pharmaceuticals
Japan ( EO) -

( )

covID-19 2022.12.23
COVID-19

2022.12.26 2027.12.31

2025
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COVID-19

COVID-19

S-337395
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COVID-19
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$-892216 COvVID-19
2024
BARDA 375 585
156
IN.1 COVID-19 S-268024
2024
COVID-19 2024
HIV
HIV 2024
2025
COvID-19
SCORP10-PEP
CovID-19
COVID-19
COVID-19
mRNA
2024 SHIONOGI
RS RS
2024
14
2024
2024
Apnimed
2024
ADHD 2024
108,612
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(2025 12 )
No.
[ Fetroja®] 2004 8
[ Fetcrojaw]
[ 2024
®] 12
2018 8 /
Roche
[ XofluzaTM] 20kg
@
[ 1
S-268019
0.
[ 1
/
S-268023
S-268024
3CL
2025 1
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