24

29 25

31 28

WEATHERNEWS INC.

043(274)5536

043(274)5536
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27 28 29 30 31

25 26 27 28 29
13,007,106 13,306,376 14,064,128 14,511,097 14,542,257
2,696,042 3,268,507 3,304,592 3,387,397 2,824,166
2,760,173 3,293,479 3,504,443 3,208,038 2,825,443
1,724,655 1,873,642 2,252,450 2,195,509 1,965,485
1,821,584 1,977,881 2,379,246 2,135,940 1,921,115
8,699,994 10,090,627 11,868,713 12,889,766 13,557,646
9,889,671 11,891,988 13,583,226 14,204,577 15,311,175
801.57 928.63 1,081.93 1,173.78 1,235.32
159.16 172.56 207.19 201.57 180.39
158.54 172.19 206.49 200.87 179.83
88.0 84.9 86.7 90.0 87.9
21.5 19.9 20.6 17.9 15.0
13.49 15.70 17.09 18.16 21.01
2,085,754 3,085,266 2,846,515 2,835,013 2,717,821
605,186 344,773 953,547 721,674 1,869,826
664,550 645,628 686,898 1,142,673 1,256,650
2,913,410 5,170,550 6,529,878 7,418,971 6,896,722
659 669 718 764 826
[71] [68] [64] [66] [67]
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27 28 29 30 31
25 26 27 28 29
12,708,620 | 13,069,105 | 13,859,129 | 14,230,191 | 14,303,343
2,652,553 | 3,267,679 | 3,300,443 | 3,348,665 | 2,936,141
2,705,911 | 3,260,889 | 3,462,934 | 3,216,907 | 2,962,889
1,663,464 | 1,807,930 | 2,225,214 | 2,210,334 | 2,101,921
1,706,500 1,706,500 | 1,706,500 1,706,500 | 1,706,500
11,844,000 | 11,844,000 | 11,844,000 | 11,844,000 | 11,844,000
8,419,534 | 9,640,217 | 11,264,270 | 12,359,718 | 13,208,403
10,752,093 | 11,979,997 | 13,625,312 | 13,932,738 | 15,071,603
775.73 887.18 1,026.42 1,125.13 1,203.27
50.00 60.00 100.00 100.00 100.00
(20.0) (25.0) (30.0) (35.0) (50.0)
153.51 166.50 204.68 202.93 192.91
152.91 166.15 203.99 202.23 192.31
78.3 80.5 82.0 88.0 87.0
21.3 20.0 21.4 18.9 16.6
13.99 16.28 17.30 18.04 19.65
32.6 36.0 48.9 49.3 51.8
562 570 612 655 694
[71] [68] [64] [66] [67]1
)
27 100.00 30 30
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61
61

11
12
13
14
14
15
15
15
15
15
16
18
19
19
23
24
25
26
27
27
27
28
28
28
29

10

12
12

12
12

11

12

10

OCEANROUTES INC.
Weathernews Korea Inc.
28
( )

Weathernews Benelux B.V.

WEATHERNEWS AUSTRALIA PTY. LTD.
Weathernews Shanghai Co, Ltd.
WEATHERNEWS AMERICA INC.
WEATHERNEWS U.K. LTD.
WEATHERNEWS HONG KONG LIMITED

WEATHERNEWS ITALIA S.P.A.
WEATHERNEWS TAIWAN LTD.
Weathernews Nepal Pvt. Ltd.
Weathernews India Pvt. Ltd.

WEATHERNEWS SINGAPORE PTE. LTD.

SHANGHAI XINGTUAN INFORMATION TECHNOLOGY CO. LTD

Symphony Creative Solutions Pte. Ltd.
WEATHERNEWS RUS LLC.

Metnext SAS Weathernews France SAS
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55 OCEANROUTES
58 e (OCEANROUTES
60 OCEANROUTES
VP( )
o -
11 .
14 o 2002 FIFA
16 o VP EVERGREEN TFMS
16 m ( )
16 10 O
17 o SKY Flight Planning Support
17 11 e Mobile( )
18 o R
18 o RD
20 e Mobile( )
21 e Mobile( )
21 10 O WITH
21 11 o VP OSR(Optimum
Ship Routeing)
24 O TSUNAMI
24 12 o SKY( )
Flight Watch
25 11 O WNISAT-1
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BtoB BtoS
BtoB

BtoS

K[RAVT VI A=D—D LK FH Moo o

KB BAX Y h_,
=R f?‘l.:l—.”i'lb't?’?—.

a—=iLTFlitr2—
(COMMITE)

2016789

WITH
WNI

OWN Original Weather Numerator

COMMIITE COnceptual & Meteorological Models Innovation & Improvement Taskforce
for Emancipation

Taskforce
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One Stop Shopping

Full Services
75

WITH

WITH

2017

SSB
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24 365
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BtoS

32
E Store

Mobile MWS My Weather Station
12

44

m SEA PLANNING

44

BRAND
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VP

30
OSR

RC

Fish

m SKY PLANNING

SKY

m LAND PLANNING
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DIMINISH
( )

Move

DAM

River

Store GMS

Event

DCDS ) )

FOM

CoM
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YWS Your Weather Station

AQ

BY

MIP

m SPORTS PLANNING

Sports Festival

2015

Football
( )

Mt.

MS

SSS

CAP

m LIVING PLANNING

Mobile

1999

MWS
(My Weather Station)

My Weather Station

24
Mobile

365
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BRAND

DORI

Flo

Farm

GENSAI
« )

Join & Share

STAR

24

SOLiVE24

Photo

SW
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( )
WEATHERNEWS AMERICA INC. 81,644 100.0
« )
WEATHERNEWS U.K. LTD. 272 100.0
[GD)
Weathernews Benelux B.V. 180,000 100.0 ¢
WEATHERNEWS RUS LLC. 12,000 100.0
Weathernews France SAS 3,607,059 100.0 « )
100.0
AXANTEM SAS 2.041 [100.0] -
WEATHERNEWS AUSTRALIA PTY. LTD. 30 100.0 « )
WEATHERNEWS HONG KONG LIMITED 1,504 100.0
(G
Weathernews Korea Inc. 653,000 97.7 ¢
Weathernews Shanghai Co, Ltd.
140,000 100.0
WEATHERNEWS TAIWAN LTD.
10,000 100.0
[GD)
Weathernews Nepal Pvt. Ltd. 100.0 « )
45,000
Weathernews India Pvt. Ltd. 100.0 « )
35,000
WEATHERNEWS SINGAPORE PTE. LTD. 100.0 «
620,002
( )
SHANGHAI XINGTUAN INFORMATION
TECHNOLOGY CO.LTD
1,000 25.0 )
Symphony Creative Solutions Pte.
Ltd. 7,031,500 19-9
( . Weathernews France SAS 29 16

. AXANTEM SAS

Weathernews France SAS
Weathernews Nepal Pvt Ltd
Weathernews India Pvt Ltd

14/98



EDINETOOOO

00000000000 0O(E05162)

31

oOoOooodn

694 [67]

65[ 1

41 [ 1

26 [ 1

826 [67]

(

)

62

153

29

31

20

)

)

)

694 [67]

37.3

9.9

5,548

(

)

39
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6,000
75 1986 1995
1995 2004 2004
2012
< >
Metnext SAS Weathernews France SAS
BtoS S
< >
WNI SAT-1R
IT
Metnext SAS Weathernews France SAS
14,542 0.2% BtoB
2.5 8,772 BtoS
3.1 5,769
M&A
16.6% 2,824 11.9% 2,825 10.5%
1,965
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SRS Stage Requirement

Settings
27 28
28 31 29 31
SRS SRS
268 6,416 6,684 338 6,389 6,728 0.7
102 1,771 1,873 144 1,899 2,044 9.1
BtoB 370 8,188 8,558 483 8,288 8,772 2.5
19 3,605 3,625 3,345 3,345 7.7
302 2,024 2,327 307 2,117 2,424 4.1
BtoS 322 5,630 5,953 307 5,462 5,769 3.1
692 13,818 14,511 790 13,751 14,542 0.2
Weathernews France SAS 74 2017 2017
BtoB
27 28
28 31 29 31
SRS SRS
682 10,570 11,253 773 10,529 11,302 0.4
9 1,271 1,280 1,218 1,218 4.9
- 1,550 1,550 16 1,601 1,618 4.4
- 426 426 402 402 5.5
692 13,818 14,511 790 13,751 14,542 0.2
Weathernews France SAS
BtoB
BtoB

OSR Optimum Ship Routeing

0.7% BtoB 2.5% 8,772
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BtoS
BtoS
7.7
BtoS 3.1
5,769
807 2,822
2,717 2,835
1,869 721
1,252 1,256
1,142
113 6,896
7,418
( 27 ( 28
28 31 ) 29 31 )
BtoB 8,558 8,772 2.5
BtoS 5,953 5,769 3.1
14,511 14,542 0.2

Full Services

75
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1986 1995
2004
2012

Service Company Service & Infra Company with the Supporter

RC Risk Communication

Marketing
< >
20,000 30
< >
WNI WITH Observation

10,000

Eye-servation

OSR

10,000
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Al

>

Service

Marketing

2016
Stage

Total Fleet Management

6,000

OSR

SKY & LAND Planning

Environment Weather

BtoS

2018

Infra Marketing

2019

0SR6,000

1,600

M&A

15,500
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WITH
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75
« )
1.
29 8 11 31
( ) (
) )
20% (ii)
20%
( ) ( )
)
(i)
(
( )
O) (i)
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2.
https://jp.weathernews.com/

14
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29 16 Metnext SAS 100%

75

Polar Routeing
WNISAT-1 2013 11 21
WNISAT-1R 2017 14
360
BtoS
Ch

WITH
WITH

(AD)

354
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215
1,106 15,311
438 1,753
1,252 1,965
667 13,557
87.9
SSB)
SsB
29 38 6,896

631.8%
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684
( 673
IT
29 31
« )
( )
( ) (@)
413,062
795,220 260,353 - 200 | 543,813 | 2,012,648 694
( ) (2
240,958
C )
Vé/eathernews Frz)ance SAS - 590 (__) - - | 122,890 | 123,480 21
WEATHERNEWS AMERICA INC. _ 27.625 - _ _ _ 27.625 65
( ) )
(GED) (GD)
500,000 -
IT 700,000 -
1,200,000 -
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)
47,000,000
47,000,000
) )
29 31 )| 29 25 )
11,844,000 11,844,000
100
11,844,000 11,844,000 — —
29
29 31 29 31
335 335
33,500 33,500

27 29
37 28

2,909
1,455
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29
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) ) ) C ) C ) C )
) )19 12 — | 11,844,000 —| 1,706,500 | 1,028,164 -
)
19 12
29 31
( 100 )
)
O — a1 20 51 105 18| 8,990 9,225 —
- —| 2a,103| 1,407| 35,575 13,081 274 | 43,986 | 118,376 6,400
O — | 20.36 1.19| 30.05| 11.01 0.23| 37.16| 100.00 _
) — | 2213 1.20|  32.67| 11.97 0.25| 31.69| 100.00 _
947,907 9.479 7
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29 31
) ()
(@)

1-3
1,700,000 14.35 | 15.61
6153 1,700,000 14.35 | 15.61

1-3
399,500 3.37 | 3.67
2-7-1 360,000 3.04| 3.31
1-2 360,000 3.04| 3.31
353,800 2.99| 3.25
2-11-3 328,700 2.78 | 3.02
2-11-3 214,800 1.81| 1.97
1-6-6 200,000 1.69 | 1.84
1-1-2 180,000 1.52| 1.65
— 5,796,800 48.94 | 53.23

947,907 8.0
29
UFJ 28 12 26
)

UFJ 2-7-1 360,000 3.04
UFJ 1-4-5 261,800 2.21
UFJ 1-12-1 15,900 0.13
1-3-2 13,486 0.11
UFJ 2-5-2 54,600 0.46
— 705,786 5.96
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29 31
) )
( — —_ —
( —_ —_ _
( 947,900 - -
( 10,889,700 108,897 —
6,400 _ _
11,844,000 _ _
_ 108,897 —
7
29 31
) ) ) ()
1-3 947,000 | — 947,900 8.00
_ 947,900 | — 947,900 8.00
26 10
26 10
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1,000 50 50,000 20
155
78 276
29
) ) « )
1,500 1,629 — -
947,907 - 947,907 -
29
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75
29
100 50 50
11 30
(@)
28 12 27 544,807 50
29 11 544,804 50
27 28 29 30 31
25 26 27 28 29
) 3,095 3,075 3,830 4,580 3,970
) 2,133 1,950 2,695 3,300 2,968
)
28 12 29
) 3,680 3,670 3,610 3,795 3,785 3,970
) 3,300 3,440 3,410 3,585 3,405 3,730
)
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10.0

(

)

62
62

11
18

28

CSS

(

)

69,800

61
61

11
15
17
20
24
24
25
26
28
29

NC)

22,764

16
18

23
26
27
28
29

12

10,790

20
23
24
27
28
28

10

13,367

63
63

14
24

24

26
27
29

29

10

)

11,374
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(D)

19 21

45
45

10
12
13
19
21
24
26

( )3 | 1,000

32 10

59
59
63

13

16
19
21
23
24
24
29

KLab

CEO

¢ 3| —

29 10 14

53
53

11
11
12
13
17
22
27

( )4| 16,434

24 12

48
55

17
19
25
26

¢ )»| —

34/98



EDINETOOOO

00000000000 0O(E05162)

oOoOooodn

)
54
61
61
)
21
27
31 25 ¢ )4 -
(
145,529
)
29 11
27
26
*
* (
*
*
* (
BtoS
Thomas Skov
BtoS
)

29 24
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Transparency ( )
AAC(Aggressively Adaptable Company)
SHOP SSI
SES
SMART Service Menu Affirmative Review and Tollgating AAC
Aggressively Adaptable Company SSM  Speed & Scope Merit
MMCL My & My Colleague
Leader

MME Matrix
Management Evaluation
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EM

EM

EM(Executive Meeting)
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( ) SMART Service Menu Affirmative Review and Tollgating

DEViCo Week Dream
Enthusiasm Vision Concept and Commitment

DEViCo Week
DEViCo Week CLIMAX CLI bing to the MAX of Dream

( ) AAC Aggressively Adaptable Company

AAC SMART

( ) EM Executive Meeting)

SMART

SSM

() SSM(Speed & Scope Merit)

)

SF (Staff Forum)

38/98



EDINETOOOO
00000000000 0O(E05162)

OoOoOoOoOodno
Hi—9— (BEE. tddts, 2597
BERs

J—il— b AT Ak B | EE B
--------------------- 7= ) (P— N
[Hm&”% s 2% | | HNRTE 2% | Eﬁ“"%’ﬂ]
| UPImEE S5E | | HPEE® 18 —
E‘:—.Ei

I I N ‘;.f----:
1 — |
| 1
| *;" . -\1 I
R i 1= R —— D \
B | mERaiTER SE | e | \
| : WiTiRS 68 ; = T i B I
: P < > = :
b EME ] 2 o =
: %) il BE_IE | )
| -é-l Lt BE T _,J\_ 1
o L % i I
| : 7 |
R = AACE ] - o |
! W W v — i
B EFMTHIE (SHOP/SSI/SES(EMIARED)) ] :
o, o I
o T T T I T T T T T T T T T T T T T T I I T e e e e e e e i

39/98



) NI

)EM

EM

EM SSM

WNI

EM SSM

SSM

WNI

11 DEViCo Week
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EM
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WNI

WNI

WNI
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26

29

BtoS

CEO

31

31
29

29

BtoS

15

11

15

15
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AAC Aggressively Adaptable

Company
a.
2017 2017
2017
)
b.
31

DEViCo Week

AAC 10

EM

EM

Staff Charter

SSM

15

(WNI )
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EM

EM

AAC

EM

SSH (SSM

EM SSM
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5 106,998 - 106,998
1 23,400 - 23,400
4 31,140 - 31,140
10 161,538 - 161,538
a.
500 21
200
26
21
100
363
30
a.
X
b.
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30,240 11,340 12,000 53,580
23,760 8,910 4,800 37,470
23,760 8,910 4,800 37,470
21,600 8,100 2,400 32,100
99,360 37,260 24,000 160,620
34 34
) 37,260
500 21
30 15,500
0%
15,500 33k
0% 10.0%
10
15,500 33 100
10.0%
15,500 100%
%
)
88,715
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15
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C ) C ) C ) C )
27,000 — 42,800 2,340
27,000 — 42,800 2,340
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C ) ( (D) C )
2,402 2,185 —
Ernst & Young

13,826
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( )

( 28 31 ) ( 29 31 )
7,420,943 7,636,530
28,944 54,162
2,580,401 2,461,007
- 139,608
48,695 172,612
93,714 158,037
78,582 76,414
167,661 271,435
27,419 38,417
10,391,523 10,931,390
842,485 804,252
495,807 463,306
413,062 413,062
344,137 274,764
1,806 759
2,097,298 1,956,145
547,815 666,703
195,736 360,589
- 392,488
26,140 25,943
769,691 1,445,724
205,164 198,367
163,738 168,627
592,792 641,000
15,632 30,080
946,063 977,914
3,813,053 4,379,784
14,204,577 15,311,175
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( )
( 28 31 ) ( 29 31 )

122,785 179,725
- 15,864
1,509 -
204,679 286,436
442,088 525,635
- 3,640
6,259 3,000
537,087 715,859
1,314,410 1,730,161
. 22,913
399 453
399 23,367
1,314,810 1,753,528
1,706,500 1,706,500
945,772 948,506
11,046,794 11,759,318
1,031,034 1,029,682
12,668,031 13,384,642
119,955 75,586
119,955 75,586
101,780 97,418
12,889,766 13,557,646
14,204,577 15,311,175
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( )
27 ( 28

28 31 ) 29 31 )
14,511,097 14,542,257
8,327,048 8,554,073
6,184,049 5,988,183
2,796,651 3,164,016
3,387,397 2,824,166
10,081 10,298
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