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122 123 124
2001 1 1 | 2021 12 2022 12 | 2023 12
1,009,966 | 1,067,355 973,038
99,111 50,428 31,037
( 46,909 34,202 21,749
( 85,469 84,722 55,801
( 470,388 540, 695 604,259 618,748
( 1,339,775 | 1,300,979 | 1,307,661 | 1,255,497
! () 1,177.54 1,353.45 1,512.36 |  1,548.20
! () 117.43 85.60 54.43
! () 117.33 85.54 54.40
() 35.1 41.6 46.2 49.3
) 9.3 6.0 3.6
() 54.6 75.6 78.1
( 134,249 46,735 89,026
( 66,733 41,308 35,536
( 190,575 52,418 75,642
( 136,347 156,503 119,036 104,685
> 39,035 35,318 33,414 30,540
[7.516] [6.613] [5.833] [5.319]
() 123 ( IFRS )
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120 121 122 123
2019 12 2020 12 2021 12 2022 12
( 1,131,547 920,888 1,035,165 1,067,355
( 113,831 14,963 40,726 38,752
( 108,739 9,638 43,875 52,889
( 73,562 11,660 31,154 21,007
(@)

( 72,653 10,431 72,134 53,133
( 517,857 506,593 567,497 591,787
1,218,795 1,204,229 1,215,044 1,211,020
1 () 1,242.85 1,212.34 1,364.44 1,425.39
i () () 184.18 29.19 77.99 52.58
1 () 183.99 77.92 52.54
() 10.1 1.6 3.9 3.6
() 40.7 40.2 44.9 47.0
() 15.6 2.4 6.1 3.8
() 42.3 82.2 123.1
( 75,562 64,045 127,125 33,720
( 202,823 70,084 63,739 41,983
( 113,678 46,880 180,460 38,728
( 97,466 136,347 156,503 119,536
() 40,000 39,035 35,318 33,414
[8,130] [7,516] [6,613] [5,833]

()1 123 Corp.
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2019 12 2020 12 2021 12 2022 12 2023 12
( ) 303,663 249,335 275,063 305,969 259,361
( ) 51,816 31,917 46,341 47,765 29,459
( ) 98,506 33,867 103,788 28,470 19,346
( ) 64,506 64,506 64,506 64,506 64,506
« ) 400,000 400,000 400,000 400,000 400,000
( ) 427,838 441,770 527,496 533,379 511,508
( ) 790,009 819,138 901,402 905,652 869,593
1 () 1,067.94 1,102.40 1,317.74 1,332.56 1,278.08
1 ) 60.00 40.00 50.00 100.00 60.00
¢ 1 ) (30.00) (20.00) (20.00) (25.00) (30.00)
1 () 246.63 84.78 259.81 71.26 48.41
. () 246.38 84.70 259.59 71.21 48.38
() 54.0 53.8 58.4 58.8 58.7
() 25.3 7.8 21.5 5.4 3.7
() 31.6 84.2 24.7 90.8 87.8
() 24.3 47.2 19.2 140.3 123.9
) 3,961 4,309 4,260 4,283 3,952
[1,492] [1,646] [1,779] [1,678] [1,541]
() 113.8 105.0 95.2 97.5 66.2
( TOPIX) () (118.1) (126.8) (143.0) (139.5) (178.9)
() 9,170.0 8,040.0 8,384.0 6,795.0 7,160.0
() 5,922.0 5,243.0 6,375.0 4,813.0 3,740.0
()1 ( 29 2020 3 31 ) 123 123
2 2022 4 3 2022 4 4
3 123 1 150 50
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( )2 100,000 100.0 | 100.0
(@1
100,000 100.0 | 100.0
100,000 100.0 | 100.0
100,000 100.0 | 100.0
10,000 100.0 | 100.0
30,000 100.0 | 100.0
C )
2 565,003 100.0 | 100.0
(@D
65.0 | 65.0
94,300 32.9)| (32.9)
123,000 100.0 | 100.0
100.0 | 100.0
Pte. Ltd. 49,713
( )
20.53Ltd. 10,000 49.0 | 49.0
100.0 | 100.0
246,460 (100.0)| (100.0)
100.0 | 100.0
co., Ltd. 61,698 (100.0)| (100.0)
51.0 | 51.0
1,154,588
100.0 | 100.0
Co. Ltd. 235,479 (100.0)| (100.0)
Eorfé 203,070 100.0 | 100.0
100.0 | 100.0
( Jinc. 61 (100.0)| (100.0)
Ine 100.0 | 100.0
: 28,000 (100.0)| (100.0)
i'Ajz 257,032 100.0 | 100.0
100.0 | 100.0
S.A.S. 36,295 (100.0)| (100.0)
100.0 | 100.0
( JLLC.
106,200 (100.0)| (100.0)
S oA 100.0 | 100.0
-P-A 5,036 (100.0)| (100.0)
100.0 | 100.0
GribH 8,700 (100.0)| (100.0)
100.0 | 100.0
SAS 32,937 (100.0)| (100.0)
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100.0 | 100.0
S.A.U. 998 (100.0)| (100.0)
100.0 | 100.0
UK Ltd. 169 (100.0)| (100.0)
100.0 | 100.0
Etejzud' 48 (100.0)| (100.0)
(@D
100,000 100.0 | 100.0
100,000 99.3| 99.3
100,000 98.1| 98.1
( )
E §i 21,150,000 [100.0]| [100.0]
92.6| 926
418,271 (66.3)| (66.3)
37
()1
2
3 100 50
4 )
5
6 Pte. Ltd. (
) 10
)
( ) ( ) ) )
239,831 3,465 33,196 133,963
180,598 648 55,563 90,195
Pte. 110,318 12,196 38,063 62,846
Ltd.
©)
100,000 50.0
900,010 20.1
15
)
)
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10,573 [2,758]
6,881 [96]
2,542 [273]
1,805 [17]
2,521 [228]
561 [12]
« ) 5,657 [1,935]
30,540 [5,319]
()1
2
@
2023 12 31
) (@) ) (@)
3,952 [1,541] 38.7 10.7 7,405,508
)
C D 3,952 [1,541]
()1
2
3
O
(
)
(€))
1946 2
12,052
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37.2 133 76.9 88.4 72.0
()1 « 27 64 )
100
2 ( 3 76 )
( 3 25 ) 71 4 2
( / x 100)
cHen
) ¢ )€ )3
(@)
90 62.6 64.5 57.4
50 36.1 68.4 66.1
( )2 62.0 72.2 55.1
55.9 66.3 54.7
50.6 49.0 68.5
58.0 53.4 67.8
()1 « 27 64 )
100
2 40.0
@)
KODOMOLOGY
3 ( 3 76 )
( 3 25 ) 71 4 2
4 ( 27 64 )
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THE SHISEIDO PHILOSOPHY
1872 2022 150
2019 100
THE SHISEIDO PHILOSOPHY
THE SHISEIDO PHILOSOPHY
1. OUR MISSION
2. 150 OUR DNA
3. OUR PRINCIPLES
THE SHISEIDO PHILOSOPHY
THE SHISEIDC PHILOSOPHY
OUR MISSION
BEAUTY INNOVATIONS FOR A BETTER WORLD
OUR DNA OUR PRINCIPLES
{TRLSLITE)
OUR MISSION
BEAUTY INNOVATIONS FOR A BETTER WORLD
THE SHISEIDO PHILOSOPHY /THE SHISEIDO PHILOSOPHY

(https://corp.shiseido.com/jp/company/philosophy/)
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M&A 2028
15
thiAE R iEe [SHIFT 2025 and Beyond |
HBEORF ML LYs, HEERMMEEHREABEENEE
&L &,
e o
(2]
ATERNE £
= 1 3
2023 2024 2025 e
EBITDAT—%> 9% 11% 15%
SHIFT 2025 and Beyond 2024

/

SHIFT 2025 and Beyond

(https://corp.shiseido.com/jp/ir/library/tanshin/)
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1872 BEAUTY
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2030 “ 7z

Sustainability
Committee 2023
TCFD/TNFD
R&D

Global Strategy Committee

Sustainability Committee
Sustainability TASKFORCE

o,
=

AT ITI® =& CEO *
AFTITIE #1f& COO

Global Strategy Committee
Business Plan Meeting L geam. | | BSR-
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; = e = r = = — = .":-- T -:--.1:-. T 0 IR T #E%
' . . il Global Risk Management & 65
 Global Transformation Committee # "~ compliance Committee |
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v

PUTIR  TICEI51TA D18~

T ey
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4 @

15/207



EDINETOOOO
0000 000(E00990)
oooooog

3
& (DE&I)
3
)
3
(G (
)
( )
1
Global Risk

Management & Compliance Committee Global Strategy Committee

16/207



EDINETOOOO
0000 000(E00990)
oooooog

()1

¢ )2 2026

o, €Oy <SBTi, Scope 1 Scope 2> 46.2 ( )3 2030

€0, <SBTi, Scope 3> 55 ( )4 2030

40 ( )5 2026

( )6 100 2025

()
100 2026

( )8 100 2023

«C ) 50 2030

100
2030

100
2030

( )1 2023 2024 6
(https://corp.shiseido.com/jp/sustainability/report._html)
2 ( 2019 )
3 ( 2019 )
4 ( 2019 )
5 ( 2014 )
6
7

RSPO (

17/207



(2) TCFD(

TNFD

1.5/2

0.5 8.7
35

)/TNFD(

1.5/2

o

2030

EDINETOOOO
0000 000(E00990)
oooooog

TCFD

RCP-SSP

1.5/2

1.5/2 )

4 )

18/207



EDINETOOOO

OOOOOOO(E00990)
oooooog
TNFD
LEAP
/
https://corp.shiseido.com/jp/sustainability/env/pdf/risks_report.pdf
@
Co,
Scope 1 Scope 2 CO, 2026
€0,
1.5 2030 SBT (SBTIY( )
€0,
/
)
2026 ( )1 o,
2022 Co, ( )2 SBT
(SBTI)( )3 RE100( )4
2023 13 ()5
100
100 2050 €Oy
(Water Stewardship)
RSPO
2023
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( )6
()1 Scope 1 Scope 2
2 Scope 1 Scope 2 Scope 3
3

4 100 Renewable Electricity

5 2023 11
6 CDP A

https://www.cdp.net/en/companies/companies-scores

5Rs: Respect(

Recycle( ) Replace( )

()1

2023
) )2

SHISEIDO

LiquiForm

2023 4

2023 7
MATSURI( )4

()1
2 AMCOR( )
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PEOPLE FIRST

BEAUTY INNOVATIONS FOR A BETTER WORLD

< >
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2020

e-learning
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70:20:10 ()
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Shiseido Leadership Academy
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Shiseido Future University 2023
11 Shiseido Future University
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MBA
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3
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LinkedIn
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2017
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Beauty Innovation Atelier -
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EBITDA
( ) ( ) ) ( ) ) ( )
973,038 39,842 28,133 31,037 21,749 91,819
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2 EBITDA (
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( ) DX 1.6
17.1
276 2.8
6
()1 PBP( )
36.5
2 PBP( ) 13.8
115 398
2
184 281
21 37 184
281 39 76 194
310
125 217
2
EBITDA
EBITDA 106 918 9.4
( ) 1 140.5 1
152.0 1 19.8
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259,900 26.7 237,565 22.3 22,334 9.4 9.4 10.0
247,921 25.5 258,226 24.2 10,305 4.0 6.4 4.6
67,283 6.9 68,017 6.4 734 1.1 6.3 12.5
110,294 11.4 137,916 12.9 27,621 20.0 25.0 15.2
116,949 12.0 128,440 12.0 11,490 8.9 17.3 18.9
132,525 13.6 163,650 15.3 31,124 19.0 24.1 19.5
38,163 3.9 73,538 6.9 35,374 48.1 48.3 11.1
973,038 100.0 1,067,355 100.0 94,317 8.8 12.2 1.8
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1,840 0.7 13,089 5.4 14,929 264,747 244,271
6,967 2.8 3,941 1.5 10,908 251,671 259,870
5,069 7.1 4,716 6.6 353 7.5 71,569 71,136
11,200 9.7 7,660 5.3 3,540 46.2 115,853 143,212
3,345 2.7 6,926 5.0 3,581 51.7 123,727 137,901
17,111 12.9 37,678 23.0 20,566| 54.6 132,768 163,789
23,330 9.4 7,075 2.3 30,406 248,375 311,232
22,205 1.8 47,028 3.5 24,822 52.8 1,208,715 1,331,414
17,636 4,311 13,324 235,676 264,059
39,842 4.1 51,340 4.8 11,497 22.4 973,038| 1,067,355
)1
2
3
4
2023 4 1
5
6
5
SHISEIDO
2,599 9.4
10.0 18
149
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4.6 70
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NARS SHISEIDO
673 1.1 6.3
12.5 51
4
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Drunk Elephant SHISEIDO NARS
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35
all of me narciso rodriguez
NARS
Drunk Elephant
1,169 8.9 17.3
18.9 33
36
( )
1,325 19.0 24.1
19.5 171
206
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