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123 (

Shiseido Company, Limited

CEO

03(3572)5111

03(3572)5111

24

2022 1 1
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(€))
122 123
2021 1 1 2021 12 2022 12

1,009,966 | 1,067,355
99,111 50,428
( 46,909 34,202
( 85,469 84,722
( 470,388 540,695 604,259
( 1,339,775 1,300,979 | 1,307,661
1 () 1,177.54 1,353.45 1,512.36
! () 117.43 85.60
1 () 117.33 85.54
() 35.1 41.6 46.2
() 9.3 6.0
() 54.6 75.6
( 134,249 46,735
( 66,733 41,308
( 190,575 52,418
( 136,347 156,503 119,036
) 39,035 35,318 33,414
[7,516] [6,613] [5,833]

() 123 IFRS )
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119 120 121 122 123
2018 12 2019 12 2020 12 2021 12 2022 12
( 1,094,825 1,131,547 920,888 1,035,165 1,067,355
( 108,350 113,831 14,963 40,726 38,752
( 109,489 108,739 9,638 43,875 52,889
( 61,403 73,562 11,660 31,154 21,007
(@)

( 43,775 72,653 10,431 72,134 53,133
( 468,462 517,857 506,593 567,497 591,787
1,009,618 1,218,795 1,204,229 1,215,044 1,211,020
1 () 1,123.19 1,242.85 1,212.34 1,364.44 1,425.39
i () () 153.74 184.18 29.19 77.99 52.58
1 () 153.56 183.99 77.92 52.54
() 9.9 10.1 1.6 3.9 3.6
() 44.4 40.7 40.2 44.9 47.0
() 14.1 15.6 2.4 6.1 3.8
() 44.8 42.3 82.2 123.1
( 92,577 75,562 64,045 127,125 33,720
( 103,112 202,823 70,084 63,739 41,983
( 29,722 113,678 46,880 180,460 38,728
( 111,767 97,466 136,347 156,503 119,536
() 38,640 40,000 39,035 35,318 33,414
[8,109] [8,130] [7,516] [6,613] [5,833]

()1 123 Corp.

IFRS 122
2 122 123 193 2 1
3 ( 29 2020 3 31 )

121
121
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119 120 121 122 123
2018 12 2019 12 2020 12 2021 12 2022 12

( ) 270,789 303,663 249,335 275,063 305,969
( ) 42,163 51,816 31,917 46,341 47,765
( ) 37,613 98,506 33,867 103,788 28,470
( ) 64,506 64,506 64,506 64,506 64,506
« ) 400,000 400,000 400,000 400,000 400,000
( ) 352,688 427,838 441,770 527,496 533,379
( ) 674,102 790,009 819,138 901,402 905,652
1 () 880.70 1,067.94 1,102.40 1,317.74 1,332.56
1 ) 45.00 60.00 40.00 50.00 100.00
( 1 ) (20.00) (30.00) (20.00) (20.00) (25.00)
1 () 94.17 246.63 84.78 259.81 71.26
1 () 94.06 246.38 84.70 259.59 71.21
() 52.2 54.0 53.8 58.4 58.8
() 11.0 25.3 7.8 21.5 5.4
() 73.2 31.6 84.2 24.7 90.8
() 47.8 24.3 47.2 19.2 140.3
) 3,497 3,961 4,309 4,260 4,283
[1,583] [1,492] [1,646] [1,779] [1,678]
() 127.4 144.8 133.7 121.4 124.2
( TOPIX) () (84.0) (99.2) (106.6) (120.2) (117.2)
() 9,250.0 9,170.0 8,040.0 8,384.0 6,795.0
() 5,254.0 5,922.0 5,243.0 6,375.0 4,813.0

()1 ( 29 2020 3 31 ) 123 123

2 2022 4 3 2022 4 4
3 123 1 150 50
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1872
1888
1897
1915
1923
1927
1927
1937
1939
1948
1949
1957
1959
1959

1965

1968
1975
1980
1983
1986
1987
1988
1988
1989
1990
1990
1991
1991
1991

1995

1995
1996
1998
1998
1998
2000

2000
2001

2003

2003
2004
2006
2007
2008
2008

N

N

(
(
(
(
(
(
Corp.) )
11 30
Inc.
15
(
Inc.

3

Corp.(
31

S.A.(

)
Corp.(
)
Corp.)
EMEA)
)
Inc.

)

)
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2010
2010
2012
2014
2015
2015

2015

2015
2016
2016
2016

2016

2017
2018
2019
2019
2019
2020
2020

2021

2021
2021
2021
2022
2022

Web (watashi (
Pte. Ltd.
3 31 12 31
( LAURA MERCIER
DOLCE&GABBANA
Olivo Laboratories, LLC
S/PARK
Drunk Elephant Holdings, LLC
Beauty Innovation Hub
Oriental Beauty Holding(
))
bareMinerals BUXOM Laura Mercier
Dolce&Gabbana S.r.1.
Henkel

)
))

Second Skin

3

(2023 1 1

Advent
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74 16
5 1
@ 6.
( )
( )
5
1 ( 12 )
« D
( )
3 «C 7))
Pte. Ltd.
( )
12 ( 15 )
Corp.
( ) Inc.
8 ( 11 )
S.A.
S.A.S.
LLC.
S.p-A.
( ) GmbH
S.A.S.
11
1 C 19)
Pte. Ltd.
( ) 2 « 4)
3
1 C 5)
( )
( ) Inc.
9
13 ( 29 )
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(€H)
@)
C ) ()
()6 100,000 100.0
100,000 100.0
100,000 100.0
100,000 100.0
10,000 100.0
30,000 100.0
C )
()2 565,003 100.0
(@D
65.0
94,300 (32.9)
123,000 100.0
100.0
Pte. Ltd. 49,713
go.saLtd. 10,000 49.0
100.0
246,460 (100.0)
100.0
co., Ltd. 61,698 (100.0)
1,154,588 51.0
Corp.
( )2 403,070 100.0
()6
100.0
( Jine. 9,561 (100.0)
Ine 100.0
: 28,000 (100.0)
i'Ajz 257,032 100.0
100.0
S.A.S. 36,295 (100.0)
100.0
LLC- 106,200 (100.0)
100.0
S-p-A. 5,036 (100.0)
100.0
Gmbt 8,700 (100.0)
100.0
SAS 32,937 (100.0)
100.0
S.AU. 998 (100.0)
. 100.0
UK Limited 105 (100.0)
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« ) ()
100.0
Eteizud' 48 (100.0)
(6
100,000 100.0
100,000 99.3
100,000 98.1
()2 ¢ ) 11,600,000 ) (
()3 ’ ’ [100.0]
92.6
418,271 (66.3)
fnc. 1,061,993 100.0
42
()1
2
3 100 50
4 )
5
6 ) Corp. Pte. Ltd.
)
)
( ) ( ) ) )
216,735 5,155 26,064 125,694
194,211 8,422 53,992 99,409
Corp. 130,999 6,761 154,854 267,413
Pte. 143,644 24,303 56,269 105,315
Ltd.
®
«c ) D)
100,000 50.0
10 35.0
)2
14
()1
2 Asian Personal Care Holding
C)
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2022 12 31
()
11,185 [3,098]
7,480 [97]
2,813 [276]
1,824 [23]
2,761 [279]
548 [11]
53 [9]
« ) 6,750 [2,040]
33,414 [5.833]
()1
2
3 2022 7 1
2
2022 12 31
) ) ) )
4,283 [1,678] 38.9 10.9 6,634,381
)
C ) 4,283 [1.678]
()1
2
3
4 2022 7 1
(€))

1946 2
12,894
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(2023 3 24 )
THE SHISEIDO PHILOSOPHY
1872 2022 150
2019 100
THE SHISEIDO PHILOSOPHY
THE SHISEIDO PHILOSOPHY
1. OUR MISSION
2. 150 OUR DNA
3. OUR PRINCIPLES
THE SHISEIDO PHILOSOPHY
THE SHISEIDC PHILOSOPHY
OUR MISSION
BEAUTY INNOVATIONS FOR A BETTER WORLD
OUR DNA OUR PRINCIPLES
{TRLSLITE)
OUR MISSION
BEAUTY INNOVATIONS FOR A BETTER WORLD
THE SHISEIDO PHILOSOPHY /THE SHISEIDO PHILOSOPHY

https://corp.shiseido.con/jp/company/philosophy/
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SHIFT 2025 and Beyond Shift for New Growth
2023 2025 3 SHIFT 2025 and
Beyond SHIFT 2025 and Beyond
2021 WIN 2023 and Beyond
(0X)
1
FOCUS
SHIFT 2025 and Beyond WIN 2023 and Beyond
2023 3 2025 500

Personal Skin
Beauty & Wellness Company
3 2025 12 2027
15 BEAUTY INNOVATIONS FOR A BETTER WORLD

SHISEIDO

3 1,000

ME&A

PEOPLE FIRST

150
Shiseido Future University CEO
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2023
CAGR °
2023 2025 3 8 2022 2026 2027 2 6 2025
2025 12 2027 15
2025 1,000 EBITDA 4 2025 18 2027
20 2025 ROIC 12 ROE 14
2023 2025 3 4,000
FOCUS IT/DX M&A
DOE
2.5
iR EiEE [SHIFT 2025 and Beyond
A7 BB RISNARICHEF v LY
ATEEOERA~NP
{HnEEEE e T LR
1JEA
ol .
IT RS ™ hdal B E— S 3
2023 2024 2025 2027
EBITDAYT =3 12% 14% 18% 20%
SHIFT 2025 and Beyond /IR /
https://corp.shiseido.com/jp/ir/library/tanshin/ 2022
123 5 6
https://corp.shiseido.com/jp/ir/shareholder/
1 IT
2 2023 2025 2022
3
4
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2022
Sustainability Committee TCFD
R&D
Global Strategy Committee
1 2026 2020
Coy Coy <SBTi, Scope 1 2> 6.2 ! 2030 2022
Coy <SBTi, Scope 3> 55 2 2030 2022
0 2 2026 2020
00 4 2025 2020
100 ° 2026 2020
100 ° 2023 2020
D&l
« « ) 50 2030 2021
100
€ 2030 2023
( )
100
€ 2030 2023
( )
1 2019
2 2019
3 2014
4
5
6
TCFD
TCFD
1.5/2 4
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1.5/2 4 IPCC RCP SSP
1.5/2 4 2030
1 8
1.5/2
4
[ ]
1.5/2
[ ]
[ ]
4
[ ]
[ ]
L)
https://corp.shiseido.com/jp/sustainability/env/pdf/risks_report.pdf
2022
1
Global Risk Management & Compliance
Committee Global Strategy Committee
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1
Recycle
(PCR)
2022
3

CO,

SBTi

5Rs(Respect
Replace )

Scope 1

Co,

WEEF
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Scope 2 CO, 2026
1.5 2030
Reduce Reuse
2025 100
)
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CcDP
cop *
A 2022 18,700
74 A
2026 2
Co, 2022
- 3 4
Co, SBT SBTi RE100 TCFD
Co,
1 CDP 130 680 6.4 280
2 Scopel 2
3 100 Renewable Electricity 100
4 Task Force on Climate-related Financial Disclosures
FSB 2015 12

SNCDP

DISCLOSURE IMSIGHT ACTION

ALIST
2022

CLIMATE
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2030

1
2 TOPIX100
3 2022 12

30 Club Japan 2019 5

TOPIX100

TOPIX100

30

33

BEAUTY INNOVATIONS FOR A BETTER WORLD

(2023 3
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D&l

CEO

TOPIX

30% Club

GROWTH THROUGH DIVERSITY

19/225



EDINETOOOO

000000 D(E00990)
ooooOoog
8
150
1919
1947
70 86
2021 Nerhol ( )
[mé] 6
2 2022 8 27 12 18 3
12,000
8 2nd SEASON “<QUEST>~
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Shiseido Future University
150 Shiseido Future University
2023
CEO
PEOPLE FIRST Shiseido Future University

ce »> 100
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(2023 3 24 )

CEO CEO
Global Risk Management & Compliance Committee Global
Strategy Committee CLO

2022
CEO
SHIFT 2025 and Beyond
1
3 Committee
1
21 2

Committee
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M&A

KPI

CRM

KPI

R&D

(CDO)

IT

Web 3.0
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M&A
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/
3
« )
Sustainability Committee KPI
SDGs

2024 15014001

KP1

(Co, )
(TCFD)
3
NGO
KPI
SDGs
KPI
30 Club Japan
CEO TOPIX
QoL
SLQM  Shiseido Life Quality

Makeup LAVENDER RING MAKEUP & PHOTOS WITH SMILES
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PEOPLE FIRST

OUR PRINCIPLES(TRUST 8)

CEO
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ME&A
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CLO
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3
(022 1 1 2022 12 31 ) IFRS
IFRS
)
@D
EBITDA
( ) ( ) ( ) ( ) ( )
1,067,355 51,340 46,572 50,428 34,202 102,371
1,009,966 42,553 100,571 99,111 46,909 94,516
5.7 20.6 53.7 49.1 27.1 8.3

3.9

0.9
()1

2 EBITDA
3
BEAUTY INNOVATIONS FOR A BETTER WORLD
2030 “ i
2021 WIN 2023 and Beyond

DX
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5.7 1 674 3.9
0.9
&
ERS
75 PR LR J— .
AR FRvE
rd T
+12%
s . .
+22%
s |
10,100 Taw 10,674
| —
20214 20226 20224
EREAEW
B <
& BFIFFFEARIG. ANERENSER-ARNEESAN - F~—-2RTRE
NARS
E
6 22 12
18.9 3,232
3.4
30.3
1.5

23.6
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5.9 7,217
)
2.4 24.9
)
1.3 5.0
)
0.7 21.5
)
DX
0.8 15.8
267 2.5
5
PBP ) 34.5
12.0
88 513
540 466
18 33
540 466 487 504
487 504
127 342
EBITDA
EBITDA 79 1,024 9.6
1 131.4 1
138.0 1 19.5
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)
)
C
€ C ) :
237,565 22. 258,837 25.6 21,271 8. 8. 0.3
258,226 24. 274,721 27.2 16,495 6. 18. 9.8
68,017 6. 63,597 6.3 4,420 7. 3. 13.0
137,916 12. 121,369 12.0 16,547 13. 4. 8.8
128,440 12. 117,016 11.6 11,423 9. 3. 4.0
163,650 15. 120,562 12.0 43,087 35. 15. 14.2
9,337 0. 15,282 1.5 5,945 38. 43.
64,200 6. 38,579 3.8 25,621 66. 64. 3.4
1,067,355 100. 1,009,966| 100.0 57,388 5. 3. 0.9
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« )
( )
( ) ( )
( ) | ( )
13,089 5.4 6,481 2.3 19,570 244,271 283,596
3,941 1.5 4,095 1.5 8,036 259,870 275,830
4,716 6.6 5,048 7.7 332 6. 71,136 65,705
7,660 5.4 1,624 1.3 6,036( 371. 141,434 129,146
6,926 5.0 2,706 2.1 4,220] 155. 137,901 127,455
37,678 23.0 22,737 18.8 14,941 65. 163,789 120,717
750 7.7 714 4.5 35 5. 9,688 15,890
6,078 2.0 14,122 5.2 8,044 57. 301,554 269,103
46,780 3.5 57,531 4.5 10,750 18. 1,329,646 1,287,445
4,559 14,977 19,537 262,291 277,478
51,340 4.8 42,553 4.2 8,786 20. 1,067,355| 1,009,966
()1
NARS Drunk Elephant
2
2021 7 1
2023 1 1
3
2022 7 1
4 3 bareMinerals
BUXOM Laura Mercier
5
6
7
150
9
4
SHISEIDO
E
Beauty Key
2,376 8.2
196 131
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80

680

1,379

narciso rodriguez

1,284

1,637

149

39

9.8

7.

13.0

NARS

8.8

4.0

14.2
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18.3

3.7

SHISEIDO

4.7

7

NARS
Drunk Elephant

3.3

69
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( ) (G
4,910 0.1
2,311 49.8
57,326 77.7
34,252 10.5
168,873 6.8
267,673 15.9
()1
2
OEM( )
( ) (@)
237,565 8.2
258,226 6.0
68,017 7.0
137,916 13.6
128,440 9.8
163,650 35.7
¢ )2 9,337 38.9
64,200 66.4
1,067,355 5.7
()1
2 2022 7 1
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1,000
2
2023 2 28 A3(
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67 1 3,077
« )
569 6,819
« )
6,258
1
4.6
0.05

0.2
(022 1 1
2,998
300
)
158.91
46.2
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( )
134,249 46,735
66,733 41,308
190,575 52,418
156,503 119,036
375 1,190
( )
675 ) (153
) 15 ) 63 ) @)
04 ) @57 ) 875
467
( )
(138 )
G3 ) @63 )
29 ) 1,080 413
( )
00 )
(297 ) @20 ) @150 )
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O)
IFRS
5 1 )
3 4
®)
51 28 7 8
IFRS
193 2 1
(2021 12 31 ) (2022 12 31 )

520,518 514,407
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