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122 123 124 125
2020 1 1 | 2021 12 2022 12 2023 12 | 2024 12
( ) 1,009,966 | 1,067,355 973,038 990,586
() ) 99,111 50,428 31,037 1,265
) ( ) 46,909 34,202 21,749 10,813
( ) 85,469 84,722 55,801 38,375
( ) 470,388 540,605 604,259 618,748 632,474
( )| 1,339,775 | 1,300,979 | 1,307,661 | 1,255,497 | 1,331,848
! () 1,177.54 1,353.45 1,512.36 1,548.20 |  1,583.47
! () () 117.43 85.60 54.43 27.06
é ; () 117.33 85.54 54.40 27.06
() 35.1 41.6 46.2 49.3 47.5
() 9.3 6.0 3.6 1.7
() 54.6 75.6 78.1
( ) 134,249 46,735 89,026 48,403
( ) 66,733 41,308 35,536 83,738
( ) 190,575 52,418 75,642 23,357
( ) 136,347 156,503 119,036 104,685 98,479
) 39,035 35,318 33,414 30,540 27,908
[7.516] [6,613] [5.833] [5.319] [5.084]
()1 12 ( IFRS )
2 125 1 1
3 125
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2020 12 2021 12 2022 12
( 920,888 1,035,165 1,067,355
( 14,963 40,726 38,752
( 9,638 43,875 52,889
( 11,660 31,154 21,007
(@)

( 10,431 72,134 53,133
( 506,593 567,497 591,787
1,204,229 1,215,044 1,211,020
1 () 1,212.34 1,364.44 1,425.39
i () () 29.19 77.99 52.58
1 () 77.92 52.54
() 1.6 3.9 3.6
() 40.2 44.9 47.0
() 2.4 6.1 3.8
() 82.2 123.1
( 64,045 127,125 33,720
( 70,084 63,739 41,983
( 46,880 180,460 38,728
( 136,347 156,503 119,536
() 39,035 35,318 33,414
[7,516] [6,613] [5,833]

()1 123 Corp.
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2020 12 2021 12 2022 12 2023 12 2024 12

( ) 249,335 275,063 305,969 259,361 245,678
( ) 31,917 46,341 47,765 29,459 18,032
( ) 33,867 103,788 28,470 19,346 21,523
( ) 64,506 64,506 64,506 64,506 64,506
« ) 400,000 400,000 400,000 400,000 400,000
( ) 441,770 527,496 533,379 511,508 508,363
( ) 819,138 901,402 905,652 869,593 936,240
1 () 1,102.40 1,317.74 1,332.56 1,278.08 1,271.12
1 ) 40.00 50.00 100.00 60.00 40.00
( 1 ) (20.00) (20.00) (25.00) (30.00) (30.00)
1 () 84.78 259.81 71.26 48.41 53.87
1 () 84.70 259.59 71.21 48.38 53.84
() 53.8 58.4 58.8 58.7 54.2
() 7.8 21.5 5.4 3.7 4.2
() 84.2 24.7 90.8 87.8 51.7
() 47.2 19.2 140.3 123.9 74.3
) 4,309 4,260 4,283 3,952 4,023
[1,646] [1,779] [1,678] [1,541] [1,455]
() 92.2 83.6 85.6 57.9 39.5
( TOPIX) () (107.4) (121.1) (118.1) (151.5) (182.5)
() 8,040.0 8,384.0 6,795.0 7,160.0 5,272.0
() 5,243.0 6,375.0 4,813.0 3,740.0 2,615.0

()1 ( 29 2020 3 31 ) 123 123

2 2022 4 3 2022 4 4
3 123 1 150 50
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2014 4

2015 3

2015 6

2015 10

2015 12 3 31 12 31
2016 1
2016 1
2016 7 ( LAURA MERCIER )
2016 10 DOLCE&GABBANA

2017 12
2018 1 Olivo Laboratories, LLC Second Skin
2019 4 (S/PARK)

2019 11 Drunk Elephant Holdings, LLC

2019 12
2020 1 Beauty Innovation Hub
2020 12

2021 7

2021 7
2021 12 bareMinerals BUXOM Laura Mercier 3 Advent
2021 12 Dolce&Gabbana S.r.1.

2022 5
2022 7 Henkel
2023 4
2023 12 Inc.

2024 2 DDG Skincare Holdings LLC

2024 6
2024 11 Max Mara

Pte. Ltd.

Oriental Beauty Holding( )

Oriental Beauty Holding (HK) Limited
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( )2 100,000 100.0 | 100.0
(@1
100,000 100.0 | 100.0
100,000 100.0 | 100.0
10,000 100.0 | 100.0
30,000 100.0 | 100.0
C )
(32 565,093 100.0 | 100.0
(@D
65.0 | 65.0
94,300 (32.9)| (32.9)
123,000 100.0 | 100.0
« ) 100.0
10,000 (100.0)
100.0 | 100.0
Pte. Ltd. 49,713
c (d )
0., Ltd. 49.0 | 49.0
: 10,000
()3
100.0 | 100.0
246,460 (100.0)| (100.0)
100.0 | 100.0
Co., Ltd. 61,698 (100.0)| (100.0)
51.0 | 51.0
1,154,588
Corp.
3 403,070 100.0 | 100.0
100.0 [ 100.0
( Jinc. 61 (100.0)| (200.0)
Ine 100.0 | 100.0
: 28,000 (100.0)| (100.0)
DDG Skincare Holdings 100.0 100.0
LLC 449,628 (100.0) [(100.0)
S.A. 100.0 | 100.0
257,032
()2
100.0 | 100.0
S.A.S. 36,295 (100.0)| (100.0)
100.0 | 100.0
( JLLC.
106,200 (100.0)| (100.0)
S oA 100.0 | 100.0
-P-A 5,036 (100.0)| (100.0)
100.0 | 100.0
GrbH 8,700 (100.0)| (100.0)
100.0 | 100.0
S.AS 32,937 (100.0)| (100.0)
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100.0 | 100.0
S.A.U. 998 (100-0)| (100.0)
100.0 | 100.0
UK Ltd. 169 (100.0)| (100.0)
100.0 | 100.0
Pte. Ltd. 48 (100.0)| (100.0)
()2
100,000 100.0 | 100.0
100,000 99.3 | 99.3
100,000 98.1| 98.1
( ) (
DY 27,150,000 100,01 [100.0]
(4
92.6 | 92.6
418,271 (66.3)| (66.3)
39
()1
2
3 100 50
4 )
5
6 ) ( ) 10
C X ( )) ) )
270,486 646 38,034 144,116
176,254 2,390 62,377 96,554
A
C ) ()
100,000 50.0
2
)
O
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()
8,665 [2,657]
5,946 [84]
2,483 [243]
1,880 [30]
2,673 [208]
550 [16]
C ) 5,711 [1,846]
27,908 [5,084]
()1
2
2
2024 12 31
(@) ) ) )
4,023 [1,455] 38.9 10.8 7,205,560
(@)
C ) 4,023 [1.455]
()1
2
3
(€))

1946 2
11,034
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()1 « 27 64 )
100
2 ( 3 76 )
( 3 25 ) 71 4 2
( / x 100)
() )1
: )(1) ) )3
122 58.3 59.8 62.8
100 34.3 62.9 59.9
( )2 57.8 66.4 63.5
57.7 70.4 47.3
47 .4 46.2 67.5
56.3 51.4 82.1
()1 « 27 64 )
100
2 41.1
@1 )
KODOMOLOGY
3 ( 3 76 )
( 3 25 ) 71 4 2
4 « 27 64 )
( 3 76 )
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THE SHISEIDO PHILOSOPHY
1872 2022 150
2019 100
THE SHISEIDO PHILOSOPHY
THE SHISEIDO PHILOSOPHY
1. OUR MISSION
2. 150 OUR DNA
3. OUR PRINCIPLES
THE SHISEIDO PHILOSOPHY
THE SHISEIDC PHILOSOPHY
OUR MISSION
BEAUTY INNOVATIONS FOR A BETTER WORLD
OUR DNA OUR PRINCIPLES
{TRLSLITE)
OUR MISSION
BEAUTY INNOVATIONS FOR A BETTER WORLD
THE SHISEIDO PHILOSOPHY /THE SHISEIDO PHILOSOPHY

(https://corp.shiseido.com/jp/company/philosophy/)
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2023 2023 2025 3 SHIFT 2025 and Beyond
3
2024 2025 2026 2
2025-2026
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2025

2026

Foav7 T 2025-2026 THLY HE R{ELEE
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2025-2026 /IR /
(https://corp.shiseido.con/jp/ir/library/tanshin/)
2025-2026 (2024 11 29 )
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1872 BEAUTY
INNOVATIONS FOR A BETTER WORLD ( )
2030
Sustainability Committee
Sustainability Committee
DE&I
Global Strategy Committee
Sustainability

Committee Sustainability TASKFORCE
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46.2 ( )3
Scope 1 Scope 2( )2 2030
(SBTi )
CO,
5 ( )4
Scope 3 2030
(SBTi )
40 ( )5 2026
( )6 100 2025
« )7 100 2026
2023
( )8 100
(2024 )
( )1 2024 2025
2 2026 ( )
3 ( 2019 )
4 ( 2019 )
5 ( 2014 )
6
7 RSPO (
)
8
( ) 50 2030
100
2030
( )
100
2030
( )
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TNFD LEAP
/
https://corp.shiseido.com/jp/sustainability/env/pdf/risks_report.pdf
Co,
€O, Scope 1 Scope 2 CO, 2030
46.2 (2019 ) Scope 1 2
Scope 3 1.5 SBTi( )1
2023 11
100
1SO 14001
9 ( )2
TNFD
/
2025
https://corp.shiseido.com/jp/sustainability/report.html
()1
2 « ) (
) «c )
@
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Co,
Scope 1
2030 46.2 (2019 )
€0, SBT (SBTi)
SBTi €0,
RE100( ) Scope 1 2 COy
2024
( ) Reuse( ) Recycle( ) Replace( )
2025 100
) 100
(3) DE&I
& (DE&I)
DE&I
@
Sustainability Committee DE&I
2 1
1

Sustainability Committee
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DE&I
3
2030 100
100 DE&I
NGO
DE&I DE&I
30 Club Japan TOPIX 100 TOPIX Mid 400 34
TOPIX
DE&I
DE&I 2019

STEM

SLQM (Shiseido Life Quality Makeup)
LAVENDER RING MAKEUP & PHOTOS WITH SMILES

)
DE&I

DE&I 2024
Diversity Week LGBTQ+
DE&I SHISEIDO SEE, SAY, DO.

2024
12 ANESSA Sunshine Project (
)

)
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*
THE SHISEIDO PHILOSOPHY OUR DNA 1 PEOPLE FIRST
(PEOPLE) (FIRST)
2030 Personal Beauty Wellness Company
(CPO)
CPO Global Strategy Committee ( )
( )
) 4 4 (&)
BEAUTY INNOVATIONS FOR A BETTER WORLD( ) 150
Beauty Innovation Atelier — Energized by Passion, Collaboration and
Excellence(
) ( )

100

PDCA

22/206



EDINETOOOO
0000 000(E00990)
oooooog
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Redatgnshap

Beauty Innovation Atelier(
) Passion, © 2024 Shiseido Company, Limited. All Rights Reserved.
Collaboration, and Excellence

Innovation Atelier

& (DE&1)

1 2021
2024
Online Beauty
(PBP)

2024
Futurists, Leading Change(
) 1,000
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PASS(People Assistance Solutions Salon)
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« ) 1.9
( ) 2.99
52.4
( )
()1
1 5 (©)
2 (1,477 )
68
( ) 83.2
( ) 100
0
) 1 5
()
2024 MSCI (WIN)
Morningstar
1( )
( REIT)
work with Pride ( )
PRIDE ( )
« )
2024
(
2024 ( )
( 500))
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SHIFT 2025 and Beyond
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3 Committee
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/
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(
« )
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R&D DYNAMIC HARMONY
2030 R&D VISION We are the engine of BEAUTY
INNOVATIONS Skin Beauty INNOVATION
Sustainability INNOVATION Future Beauty INNOVATION
3
3
« )
M&A
« )
« )
R&D
fibona
(
(
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( )
PEOPLE FIRST
Beauty Innovation Atelier -
Energized by Passion, Collaboration and Excellence
OUR PRINCIPLES
(TRUST 8)
« )
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Al 1T
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( )
Shiseido Future University
2026 7
SHIFT 2025 and Beyond 2025-2026
« )
« )
« )
CEO/CFO
NIPPON 2025
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)
€)
( )
EBITDA
) ()
990,586 36,359 7,575 1,265 10,813 89,564
973,038 39,842 28,133 31,037 21,749 91,819
1.8 8.7 73.1 2.5
2.7
1.3
()1 ( )
2 EBITDA ( )
3
( ) Dr. Dennis Gross Skincare
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Personal Beauty Wellness Company
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2023 2025 3 SHIFT 2025 and Beyond 2
3
NIPPON 2025
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2.7
24.0
0.3 23.4
7.9 7,514
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1.9 28.6
)
0.1 3.9
) ()2
0.4 23.0
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( ) DX 0.4
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272 2.7
6
()1 PBP( )
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2 PBP( ) 13.8
364 2024 11 350
35
2
206 76
206 76
) 128
323 13
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O
) C ¢
283,776 28.6 259,900 26.7 23,876 9.2 9.2 9.5
249,952 25.2 247,921 25.5 2,030 0.8 5.3 4.6
71,650 7.2 67,283 6.9 4,367 6.5 0.9 2.5
118,547 12.0 110,294 11.4 8,252 7.5 0.0 7.0
132,665 13.4 116,949 12.0 15,716 13.4 5.2 8.2
107,834 10.9 132,525 13.6 24,691 18.6 23.8 23.8
26,158 2.7 38,163 3.9 12,004 31.5 32.4 13.5
990,586| 100.0 973,038| 100.0 17,547 1.8 2.7 1.3
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