24

2025 25

99 2024 2025

TAKASAGO INTERNATIONAL CORPORATION

37

03 5744 0516

37

03 5744 0516

10 27
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95 9% 97 98 99
2021 2022 2023 2024 2025
150,367 162,440 186,792 195,940 229,207
7,281 10,165 7,958 4,707 15,311
7,154 8,909 7,393 2,698 13,325
7,867 10,004 13,688 10,541 17,799
101,349 110,294 121,953 130,880 146,394
184,512 196,841 212,079 228,427 262,174
() 5,096.68 5,531.65 6,178.67 6,627.13 7,398.65
() 364.81 453.94 376.59 138.61 683.89
)
() 54.2 55.2 56.7 56.5 55.0
() 7.4 8.5 6.5 2.2 9.8
() 7.21 6.05 6.95 24.96 9.30
13,733 11,568 5,821 10,011 18,922
4,275 7,258 3,276 6,818 9,127
7,860 2,364 2,039 453 6,882
10,879 13,576 14,969 18,333 35,585
() 3,719 3,756 3,913 4,041 4,154
29 2020 31 96
27 2022 10 28 2022
2022
28 2022 10 28 65 ©)
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95 9% 97 98 99
2021 2022 2023 2024 2025
( 60,403 66,809 71,583 73,884 81,593
( 2,113 5,907 5,476 4,951 6,081
( 2,793 5,337 5,068 4,660 6,647
( 9,248 9,248 9,248 9,248 9,248
() 20,152,397 | 20,152,397 | 20,152,397 | 20,152,397 | 20,152,397
( 69,544 70,454 73,884 77,772 81,308
( 130,428 136,267 139,375 150,482 169,430
() 3,545.25 3,588.33 3,797.54 3,993.74 4,171.73
) 55.00 70.00 70.00 70.00 240.00
(25.00) (25.00) (25.00) (35.00) (80.00)
() 142.42 271.94 258.16 239.43 341.16
)
() 53.3 51.7 53.0 51.7 48.0
() 4.1 7.6 7.0 6.1 8.4
() 18.46 10.10 10.14 14.45 18.64
() 38.6 25.7 27.1 29.2 70.3
() 1,030 1,035 1,037 1,055 1,068
() 133.1 142.3 139.4 184.7 340.4
( () (142.1) (145.0) (153.4) (216.8) (213.4)
TOPIX)
() 2,741 3,145 3,000 3,715 7,210
() 1,825 2,529 2,229 2,495 3,270
)
97
29 2020 31 96
96
27 2022 10 28 2022
2022

20
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1920

1920
1927
1939
1947
1948
1951

1956
1957
1962
1963
1968

1968
1969
1975

1977
1978

1980
1980
1983
1985
1986
1987

1988

1992

1993
1995

1997

1998
2004

2008
2011

2013
2014

2015
2016
2017
2019

2022

11

11

10

12

11

10

11

11

11
11

11
10

10

11

2025
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1936
18
1975
1960
Takasago USA,Inc. 1979 10
Takasago Far East Co Pte. Ltd. 1988
Takasago International Singapore Pte. Ltd.
Takasago Europe Perfumery Laboratory S.A.R.L.
19 22
Takasago Corporation USA
1992 1998 11
Takasago USA,Inc. Takasago Corporation USA Takasago International Corporation
U.S.A.
Aceites Esenciales Y Derivados,S.A. 30 1998
12 100 2005 Takasago International Chemicals Europe), S.A.
Takasago Europe G.m.b.H.
1999
60
1998
11
37
2006

Wessel Fragrances, Inc.
Takasago Fragrancias E Aromas Ltda.

Takasago International Singapore Pte. Ltd.

Centre Ingredient Technology, Inc. 100

Takasago International India Pvt. Ltd.

PT. Takasago International Indonesia
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Takasago International Corporation (U.S.A.)
Takasago de Mexico S.A.de C.V.
Takasago Fragréncias E Aromas Ltda.

Takasago Europe Perfumery Laboratory S_A.R.L.
Takasago Europe G.m.b.H.

Takasago International Chemicals (Europe), S.A.

Takasago International (Singapore) Pte. Ltd.
Takasago International India Pvt. Ltd.
PT.Takasago International Indonesia
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Takasago International Corporation (U.S.A.)............TIC(USA)
Takasago de Mexico S.A. de C.V..ooooiiiiiiiiiiiniinininian, TDM
Takasago Fragréancias E Aromas Ltda......................... TBR
Takasago Europe Perfumery Laboratory S.A.R.L..........TEPL
Takasago Europe G.m.b.H. ..., TEG
Takasago International Chemicals (Europe), S.A.......TICSA
Takasago International (Singapore) Pte. Ltd. ......... TIS
Takasago International India Pvt. Ltd. ............... THI
PT.Takasago International Indonesia........................ PTTID
.................................... STU
............................................. STY
....................................... TIG

Takasago de Centroamerica S.A.
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) )
(GDRNED)
200 100.00
73 100.00
80 100.00
290 100.00
300 100.00
60 100.00
20 100.00
245 100.00
10 100.00 —
Takasago
International New Jersey, usb 100.00 o
Corporation (U.S.A.) | U.S.A. 145,800 )
Takasago de Mexico Mexico City, MXN 100.00 . o
S.A.de C.V. Mexico 9,322 (100.00)
Takasago Fragrancias | yppeq, BRL w00 || _
. Brazil 188,060 (100.00)
Takasago Europe
Perfumery Paris, EUR 100.00 o
Laboratory S.A.R.L. France 22,098 ’
Takasago Europe Zuelpich, EUR
G.m.b.H. Germany 37,146 10000 -
Takasago
International Murcia, EUR 100.00 o
Chemicals (Europe), Spain 7,748 )

S.A.
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D1 CH
Takasago
International - SGD
(Singapore) Pte. Singapore 14,000 10000 -
Ltd.
Takasago
International Tamil Nadu, INR 100.00 o o
(India) Pvt. Ltd. India 1,230,864 (99.46)
b1 Takasago Banten, UsD 100.00 |
- Indonesia 30,200 (99.99)
Indonesia
CNY
51,600 60.00 -
CNY 60.00 o
10,566 (60.00)
« ) usb
26,000 100.00
)

. Takasago International Corporation (U.S.A.) Takasago International (Singapore) Pte. Ltd.

) 10
Takasago International Corporation (U.S.A.)
56,780
1,562
1,252
18,782
39,416
Takasago International (Singapore) Pte. Ltd.
28,403
2,346
1,929
25,737
32,153
( ) )
(D)1 )
40 100.00
100.00 . .
(100.00)
Centre Ingredient North Carolina, usb
Technology, Inc. U.S.A. 10 10000
Berkshire GBP 100.00
Takasago (U.K.) Ltd. UK. 40 (100-00) — —
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D1 CH
Takasago
International Zuelpich, EUR 100.00 _ _
(Deutschland) Germany 51 (100.00)
G.m.b.H.
Takasago. Milano, EUR 100.00
International 1tal 26 (100.00) — —
(1talia)S.R.L. Y :
Takasago. Barcelona, EUR 100.00
International Spain 36 (100.00) —_ —
(Espana)S.L.U. P .
Takasago
International Midrand, ZAR 100.00 . .
Corporation South South Africa 100 (100.00)
Africa(Pty) Ltd.
Takasago
International Turkey | Istanbul, TRY 100.00 . .
Esans ve Aroma San. Turkey 150 (100.00)
Tic. A.S.
Societe Agadir, MAD 100.00
Cananga S.A.R.L. Morocco 12,134 (60.00)
Takasago Antananarivo, MGA 55.00 o
Madagascar S.A. Madagascar 560,000 (44.00)
Takasago
International Seoul, KRW 100.00 —
- Korea 200,000
Corporation (Korea)
Takasago. Manila, PHP 100.00
International Philippines 12,151 o.00) —| —
(Philippines),Inc. ’ )
EisziggTagffgﬁdind Bangkok, THB .57 |
P Thai land 4,500 (90.57)
Ltd.
PT.Takasago Purwokerto, usb 100.00 o
Indonesia Indonesia 1,400 )
Takasago
International Lahore, PKR 100.00 _ _
(Pakistan) Pakistan 4,900 (100.00)
(Private)Limited
Takasago. Selangor, WYR 100.00
International Malaysia 100 @oo.00) —| —
(Malaysia) Sdn. Bhd. 4 :
)
Takasago de Centroamerica S.A.
( ) )
(G EED)
CNY
8,160 42.00
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2025 31
)
1,599
871
729
955
4,154
2025 31
) ) ) )
1,068 41.8 17.8 8,628,296
)
1,068
531
() )
)
) )
18.0 85 83.8 84.4 69.5
) 27 64
76
25 71
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2040 Vision 2040
Vision 2040
Vision 2040
Vision 2040 2024
New Global Plan-2(NGP-2)
NGP-2
2024
2024
2021 Sustainability2030

Vision 2040
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NGP-2 Key Success Factors
Key Success Factors
Key Success Factors KP1 NGP-2
2025
Sustainability2030

SDGs

Vision 2040
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2018
EHS
EHS
Sustainability2030
(Q0L)
Al
loT
TCFD
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2030 Sustainability2030
Phase2(2024 2026)
Phase
1.5
2030 30
SBT( 2019 2030
27.5 )
CFC HCFC
1 2030
2020 10
/
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Phase2(2024 2026)
0.5 2030 2020
5
2030 0.5
EHS
/
EHS EHS
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Phase2(2024 2026)
2026 100
2026 “
2026 2020 Sedex 3 ( 45 )
SAP
ECM (Engineering Chain ECM
Management) TACMI :
Takasago global
procurement Arts &
Crafts Mutual
Interaction)
TaSuKl 2026 55
(Takasago global
procurement
Sustainability Key
Initiatives)
3 SMETA
GRI
LCA(AI ) Al LCA

Sustainability ID Score

(FR_ )

16/122



GHG
2030 2019
2030 2019
Scopel Scope2
GHG
2025 16
2.5
25

(GHG)
2021 Science Based Targets initiative (SBTi)
2021 SBTi
Scopel Scope2 27.5
Scope3 13.5
Scope3

18
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Vision 2040

TCFD

Science Based
Targets initiative (SBTi)
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SDGs

Al
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Vision 2040
New Global Plan-2(NGP-2) 2024-2026
17.0 229,207
9.8 119,834
18.8 74,471
20.7 15,672
84.0 17,820 0.1
1,408
562.4 15,341 225.3 15,311
393.8 13,325
73,552 1.7
4,478 229.5
66,535
32.2 2,582 1,514.5
39,324 18.2
2,455 1,247
49,794 24.5 4,949 122.9
33,746 262,174
17,256 5,257
18,232 115,779
8,033
15,514 146,394
11,094 5,341
56.5 55.0
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17,251
3,364
18,922 10,011
3,786 17,690 8,114
9,127 6,818
11,302
6,882 453
12,800 6,789 9,808
2,236
( )
66,033 11.4
49,171 22.5
41,408 19.6
49,194 30.3
205,807 19.8
( )
73,552 1.7
66,535 32.2
39,324 18.2
49,794 24.5
229,207 17.0
10
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a.
2024 New Global Plan-2(NGP-2) 2024-2026 NGP-2
NGP-2 Key Success
Factors
NGP-2 17.0 11.7
229,207
562.4 538.2 15,341
393.8 13,325
152 11 164 12
73,552 155,655
68
b.
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Committee

Well-Being

50

2001

2024

2024

1990 12 26

New Global Plan-2 (NGP-2) 2024-2026
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1993

2022

GSPC Global Strategy Planning

CIMR Consumer Insights and Market Research
SDGs

Sustainable Scent®

2003

Thorsten Bach 2025 18

NGP-2

25/122

2024



Vanilla Research Center

CIMR
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Citrus Research Center
Well-Being
15022000
Sustainable Scent®
Al



CHIRAL SWITCH

Sustainable Scent®

Hydride (LAH)
2018

SEGPHOS® BRIDP®

656

EDINETOOOO
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New Global Plan-2 (NGP-2)
SDGs

Chiraroma®

BIOSWITCH®

OPC

Lithium Aluminum
Continuously Stirred Tank Reactor (CSTR)

GMP
12
BINAP
Ru-MACHO® DENEB® RUCY®
307
6,016 11,647 17,664
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11,799
2025 31
C
) ( ()
)
1,556
248 30 ’ 10 1,845
) 7
) 1,513 30 555 2,100 288
30
462 178 48) 76 748 73
377
) 4,037 1,733 61) 364 6,513 188
[17]
714
) 1,618 593 64) 115 3,042 93
588
) 2,273 206 52) 170 3,239
2025 31
«
C ( O
)
461
911 487 123 1,984 54
( ) 43)
352
1,332 792 97 2,575 126
( ) 35)
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2024 12 31
( )
( )
)
821
TIC(USA) (New Jersey , 3,778 787 159 29 5,575 504
175)
U.S.A.)
- 251
TEPL (Paris , 681 391 106 1,322 2,753 270
27)
France)
- 564
TEG (Zuelpich, 5,445 1,979 93) 289 132 8,411 364
Germany)
. 252
TICSA (Murcia, 645 1,335 8 111 2,352 95
. 49)
Spain)
TIS (Singapore 3,770 707 [14] 328 576 5,382 440
458
PTTID (Banten , 2,020 326 300 80 3,185 162
. 15)
Indonesia)
TIG ( 1,664 903 81 2,648 86
) [33]
[ ] « )
777 337

34
. TIC(USA) Takasago International Corporation (U.S.A.)
. TEPL Takasago Europe Perfumery Laboratory S.A.R.L.
. TEG Takasago Europe G.m.b.H.
TICSA Takasago International Chemicals (Europe), S.A.
. TIS Takasago International (Singapore) Pte. Ltd.
10. PTTID PT.Takasago International Indonesia
11. TIG
12.
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)| ( )
8,000 2024 2025 —
’ 3,899
) )
PT.Takasago
A Banten
Internation 2 2024 2025 —
al Indonesia 1,286 985 12 ()
Indonesia
7,700 8,000
2025
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()
60,000,000
60,000,000
2025 28
2025 10
60,000,000 300,000,000
() ()
(2025 31 ) (2025 25 )
20,152,397 20,152,397 100
20,152,397 20,152,397 —_ —_
O ) > | COY C )
2015 10 80,609,591 20,152,397 — 9,248 —_ 8,355
2015 25 89 2015 10
80,609,591 20,152,397
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2025 31
( 100 )
)
) 0 26 32 78 168 3 4,658 4,965 —
¢ ) 0| 89,001 5,981 | 21,134 | 55,399 0| 29,418 | 201,023 50,097
() 0 44 .32 2.98 10.51 27.56 0.00 14.63 100.00 —
661,966 6,619 66
2025 31 661,966
21,134 10
2025 31
)
« D
()
1,890 9.7
1,468 7.5
12 998 5.1
BNP  PARIBAS PARIS/2S/JASDEC FRENCH | 16, BOULEVARD DES ITALIENS 75009 PARIS
RESIDENTS FRANCE 994 5.1
( ) ( 1 )
947 4.9
18 780 4.0
720 3.7
37 473 2.4
35 471 2.4
6 ROUTE DE TREVES L-2633
J_P. MORGAN SE - LUXEMBOURG BRANCH
361639 SENNINGERBERG LUXEMBOU?g 440 23
— 9,186 47.1
661
1,890

998

32/122



EDINETOOOO

O00000O0O0000O(E00993)
OooooOodd
2024 29
2024 22
2025 31
947 4.70
419 2.08
97 0.48
_ 1,463 7.26
2025 31

661,900 — _
19,440,400 194,404 —

50,097 — (100 )
20,152,397 — —
— 194,404 —

19,440,400 194,404
1,000 10
66
2025 31

() () () ()
37 661,900 — 661,900 3.3
— 661,900 — 661,900 3.3
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155
1,466 7,923,965
82 495,800
2025
18,236 68,427,020 — —
661,966 — 662,048 —
2025
2024 18,156
80
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80
160 240 70.3
454
99
( ) ()
2024 11 1,559 80
2025 25 3,118 160
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Vision 2040
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427 423

425

12

165

30

454

309
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Vision 2040
2024 New Global Plan-2 NGP-2

NGP-2

Sustainability2030
Vision 2040
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14

14 14
14 14
14 14
14 14
14 14
14 14
14 14
14 14
14 14
14 14
10 10
14 14
10 10
14 14
2024
2024
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1958 10 20

1983
2008
2012
2013
2014
2014
2016
2017

2018

2025

(

)

373

1938

1972
1997

2001
2001
2003
2003
2004
2015

2015

12
10
10
10

2025

26

(

)

20

SAP

1963 27

1986
2003
2008

2010
2013
2015

2017

2018

2025

Takasago Europe G.m.b.H.

GSPC

SAP

(

)

121

43/122



EDINETOOOO
0O0O00O000000(E00993)
oooooog

1987
2003
2008 Takasago Europe G.m.b.H.
2013
2014
2015

2015
1964 11 () 126
2023

2023 10

2024

1984
2005
2008 Takasago International Singapore
Pte.Ltd. Director

2012
2014
2016
2017

1962 19 () 145

2019

2024

2025

1993 45
1997
2006 10
2008
2011
1964 10 14 2016 ) —
2017

2020

1985
2007
2014

2015

2016

1961 24 2017 ') 120
2018

2020

2024

2025
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1985 UFJ
2006 UFJ

2006
2008
2011
2013
2014
1962 21 2017 () 128

2018

2019

2024 10

1985
1997
1999
2003 IBM Corporation Governmental Programs,

Intellectual  Property &  Standard
Policy Team, Asia Pacific Leader

2008 10 IBM Corporation Governmental Programs
Global Leadership Team Member

1962 —
2015 11 )

2017 12
2020

2022

2023

2023

1976
1979
1989

2004
2014

2016 10
2020 URA
1953 28 2020 ') —
2022

2022

2024
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1986
2012
2013
2016
2024
1962 21 2018 —
2019
2020
2023
2024

1985
2004
2006
2008 Takasago International Corporation
(U.S.AD)

2013
2014
1961 10 24 2016 137
2018

2025

2020

2025

1970 ( )
1987
1990
1992
1947 11 1994 12 5
1995

2024

1997

1,180

2025 2026

16
Takasago International Corporation U.S.A.

Takasago International Singapore Pte. Ltd.
Takasago Import and Export (Thailand) Ltd. Andy Arguelles
Takasago (U.K.) Ltd. ) Paul Ireland 10
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2001
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10
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16 16 100
11 11 100
16 16 100

(KAM)

NGP-2
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69 — 70 —
69 — 70 —
KPMG
— 14 — 3
102 15 91 33
102 29 91 37
399
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2021 10 2022 10
2022
@
60

20 20
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229,207 15,341
6.7 13,325

2017 28 91 240
40
2017
28 91 100

10
2017 28 91 60

@

&)
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187 87 49 51 8
18 14 3 1
42 37 5 7
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( )
25 971
43 18,667
( )
5 17
( )
7 2,836
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) )

) )
3,031,650 3,031,650
6,096 4,720
1,309,485 1,309,485
2,321 1,778
443,093 442,108
1,793 1,756
753,096 753,096
1,502 1,342
450,000 450,000
791 527
285,200 285,200
766 919
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