24 1

2022 5 27

106 2021 3 1

YASKAWA Electric Corporation

093-645-8801

093-588-3076

14
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(D)
103 104 105 106
2018 2019 2 2020 2 2021 2 2022 2
474,638 410,957 389,712 479,082
53,008 24,198 27,180 52,860
55,051 24,642 27,172 55,378
42,524 15,572 18,927 38,354
34,709 7,784 28,175 54,912
232,350 243,967 228,362 246,266 201,234
449,292 463,965 450,127 487,428 559,038
1 873.45 924.77 873.69 942.11 | 1,114.08
! 161.00 59.42 72.41 146.72
1 160.92 59.39 72.38 146.63
51.7 52.6 50.7 50.5 52.1
17.9 6.6 8.0 14.3
19.66 56.97 73.47 31.15
34,347 21,480 39,602 49,233
27,111 20,645 9,601 24,165
10,268 491 20,284 22,475
42,213 39,289 40,307 50,953 55,151
12,449 13,139 12,889 12,925 12,897
! ] [2,838] [2,766] [2,290] [1,967] [1,983]
2 104 IFRS
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101 102 103 104
2017 3 2018 2 2019 2 2020 2

394,883 448,523 474,638 410,957

31,963 55,300 50,844 23,361

20,397 39,749 41,164 14,449

22,571 47,222 34,729 4,794

200,698 238,626 249,753 231,044

387,512 441,249 455,663 442,327

745.45 886.66 935.27 872.99

76.60 149.35 155.86 55.14

1

51.2 53.5 54.1 51.6

10.7 18.3 17.1 6.1

29.87 33.55 20.31 61.39

33,752 46,054 32,832 20,901

18,936 18,852 27,111 20,645

16,453 14,820 8,754 1,071

29,735 42,213 39,289 40,307

11,810 12,449 13,139 12,889
[2,822] [2,838] [2,766] [2,290]

1
102 BBT J-ESOP
102 103 104 1
102 103 104 1
102 2017 3 21 2018 2 28
28 30 2 16 104
103
104 193 2 1
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@

101 102 103 104 105 106

2017 3 2018 2 2019 2 2020 2 2021 2 2022 2
179,558 195,748 205,179 159,630 162,905 209,860
14,795 21,602 15,329 10,591 11,968 35,526
11,326 18,689 12,407 14,488 15,920 30,101
30,562 30,562 30,562 30,562 30,562 30,562
266,690 266,690 266,690 266,690 266,690 266,690
127,354 139,162 126,303 111,696 119,987 141,364
229,387 255,347 238,378 234,979 251,630 270,180
477.75 522.62 47791 42661 458.23 539.84
20 20 52 52 2 52
1 (10) (20 (26) (26) (12) (26)
1 42.49 70.15 46.89 55.18 60.80 114.95

1
5.5 54.5 53.0 475 477 52.3
9.2 14.0 9.3 12.2 13.7 23.0
53.8 71.4 67.5 61.3 87.5 39.8
471 57.0 110.9 9.2 39.5 452
2,741 2,787 2,817 2,916 3,306 3,313
L . [298] [265] [237] [240] [263] [252]
184.9 406.3 262.6 284 .4 441 3 385.4
oPIX (119.0) (137.2) (127.5) (122.9) (155.3) (160.5)
2,294 6,120 5,260 4,560 6,080 6,140
1,198 1,983 2,426 3,015 2,295 4,395
102 BET J-ESOP
102 103 104 105 106 1
102 103 104 105 106 1
102 2017 3 21 2018 2 28
2016 3 20 100
TOPIX
101 3 31
102 41 2 28 103 3 1 2
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1915

1919

1920

1949

1949

1967

1971

1973

1976

1980

1991

1992

1994

1994

1994

1999
1999

2000
2010

2012

2018

2019

2020

2022

10

10

10

11

3

3

1999 4

100

2019 11

2019 11

50

2019 11
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PM
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(D)

2,125 100
85 100
100 89.5
100 100
100 100
350 60
200 100
200 100
82 100
60 100
30 100
3,017 100
100
1,000 (100)
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YASKAWA Europe
Holding AB 100
207
5,440 100
100
2,045
47,646 100
203 100
100
401 (0.0)
65.0
700 (50.0)
100
480 (100)
100
500 60.0)
100
6,360 (43.4)
100
1,625 (34.5)
100
3,875 (100)
YASKAWA Europe 100
Robotics d.o.o. 2,100 (100)
100
2,800 (100)
39 — — — —
1
2
3 YASKAWA Europe Holding AB
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4
10
[h) 73,515
@ 3,155
€)) 3,482
) 2,775
) 30,883
(6) 53,745
5
10
[€H) 93,597
) 9,648
®3) 13,312
O 10,939
®) 46,126
) 86,602
&)
YE DIGITAL 702 38.3
15.0
251 (15.0)
7 —_ —_ -
3 YE DIGITAL
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@
2022 2 28
)
5,209 [844]
4,439 [447]
1,011 [74]
889 [512]
1,349 [106]
12,897 [1,983]
1
2
3 368
4 334
@
2022 2 28
3,313 [252] 42.2 18.8 7,877,679
851 [65]
913 [62]
200 [19]
[ 1
1,349 [106]
3,313 [252]
1
2
(€))
1945 12 25
2022 2 28 3,501
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3. SDGs

2025 2016 2025

2019 Challenge 25

Challenge 25
Challenge 25 Plus 2019 2022

Challenge 25 Plus URL
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2021

2021 4

https://www.yaskawa.co. jp/wp-content/uploads/2019/06/Vision2025_ Revision.pdf
Challenge 25 Plus https://www.yaskawa.co.jp/wp-content/uploads/2021/04/Challenge25_ Plus.pdf

Challenge 25 Plus

BINZN—TDIFIFIF
R e e I D & e 0 IR DR R
i*-Mechatronics S il U185 0 B R N

SU—iitR > T SMEERE - RALES LOBETICD |

BAFFINGERTOMNEOTIC0

WMELNOESMETC 0 EARNR

SENDOBRFOMNEITF-Z4ER
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Challenge 25 Plus
(a) i3-Mechatronics 2
)i3-Mechatronics
)i3-Mechatronics
)i3-Mechatronics
)i3-Mechatronics
2 i3-Mechatronics( )
Mechatronics( ) 3 “ 17 (integrated:
intelligent: innovative: )
2017 10

~ A

(b) i3-Mechatronics

Computer Communication Consumer Electronics 3
4 5G Al 7

©
( )Energy Saving

1

( )Clean Power -
EV

( )Food & Agri -
( )Humatronics -
)
TQM

5
5 TQM Total Quality Management

e

®
2022

EV
56

Challenge 25 Plus 2019 2022
2025 i3-
Mechatronics YDX Yaskawa
Digital Transformation
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i3-Mechatronics
AC > =X
AC YRM-X
i3-Mechatronics EV
EV
3C 5G
Energy Saving
Clean Power
Food & Agri
Humatronics
iPS
YDX
AC YRM-X AC
2 X i3-Mechatronics
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EV
3C
i3-Mechatronics
Al loT
©)
2025 1,000
@
2019 Challenge 25 2021 5,400 700
13.0 ROE ROIC 15.0 2020
2021 4 9
1 Challenge 25 Plus
2022 Challenge 25 Plus

m  Challenge 25 Plus

Challenge 25 Plus
Challenge 25 Plus

2022 2021 4
TOZEIE N F
POEOSE B 5 ety
E AT 3, 887EF 4, 70008 P/
BRI bl 1o A0
(EmF e (7.0%) (13.0%)
ROE {33) 3.0% 15.08 Ak 13. 3
ROIC (#4) 7.0% 15.08 B E 17.0%
B it 33. 1% 0.0% + 31.9%
[ 1
2022 1 110.0 1 130.0 1 16.80 1
0.096
2022 1 120.0 1 133.0 1 19.00 1
0.100
62021 4 9 Challenge 25 Plus
72022 4 8 2022 2 2022
8 ROE/Return on Equity ( ) = /
9 ROIC/Return on Invested Capital ( ) = /
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O)
BCP
2022 2 28 :111.5
130.4 17.33 :0.096 1
8.7 7.4 12.2
2.4 2.1 2.0
4.2 1.7
i3-Mechatronics

16/139



EDINETOOOO

OO0000000(E0L741)
ooooodd
(1) 2019 2021 Challenge 25
)
@ P/L
EV( )
56
EV 56
2021 2 2022 2
3,897 12 4,790 82 22.9
271 80 528 60 94.5
189 27 383 54 102.6
105.99 111.49 5.50
122.82 130.44 7.62
15.55 17.33 1.78
0.091 0.096 0.005
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2,272 60 ( 29.1
381 61 ( 55.3
AC
AC
56
(HVAC)
1,786 70 ( 28.1
172 48 ( 149.7
EV
522 65 ( 3.0
21 26 ( 31 57
208 86 ( 10.9
3 84 ( 27.6
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)

) MEA

Plus

)
Dash 25

DE

()

)

M&A

)
30 a

)

2020

10
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M&A

100

2025

M&A

10
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(b)

©

@

(b)

©

75

©)

®
IFRS

B/S
5,590 38
2,609 37
23 40
2,981
C/F
250 67

716 10
230 70
207 30
485 39
551 51
492 33
241 65
21 90
@

Q@) P/L

20/139
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589 38
126 71
41 98
9% 31
145 64
224
P/L



2021 8 30

i3-Mechatronics

Energy Saving

) Clean Power

2025
loT

2021 3 56

2021 6

2021 8

5,681

i13-Mechatronics

CPU-203

MECHATROL INK-4 CPU-203F

PM

7,305

/

2025

(

YTC

18,175

2021
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2022 3 1

ICT

) Food & Agri (
Humatronics

2021 9

i3-Mechatronics

Al
56
3
YRM-X
MP3200 CPU
MECHATROL INK- 4

IES



2022 3 2022
GP8 8kg
20kg
3,726
1,461

i3-Mechatronics
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7,996
8,076
1,241
1,373
18,688
5,494
24,183
@
2022 2 28
(
)
9 1,672
20,333 3,546 2,399 2| 26,200
) an [112]
91 82
2,164 806 0 3,063
) 44 4]
18 387
3,712 2,432 181 10 6,355
) (110) [35]
902 454
4,072 3,320 9 8,304
) (89) [51]
120 239 484 0 844 356
) [35]
249 358
815 193 a7 0 1,306
2) [16]
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@
2022 2 28
(
)
252 290 21 131 1 932 487
(20) [24]
87 33 239 7 368 144
() [71
1,341 128
155 39 1,537
©) [46]
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(€))
2022 2 28
(
)

225 766

( 588 988 1,603 3,406
) (19) [54]
( 1,503 235 209 239 3| 2,191 429
) ’ @7 ’ [8l
411 121

( 32 107 550
, ®) [22]
( 1,732 299 > 66 1| 2,686 281
) ’ (26) ’ [64]
226

( ) 157 842 18 | 1,017
[o]
37

( ) 65 287 352
[0l
770 147

( ) 961 67 29 0| 1,829
(16) [l
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560,000,000
560,000,000
2022 2 28 2022 5 27
266,690,497 266,690,497 100
266,690,497 266,690,497
2015 3 21
2016 3 20 ( ) 5,722 266,690 2,720 30,562 3,974 27,245
2022 2 28
1 100
84 64 415 752 43 41,419 42,777
1,351,757 59,011 107,786 853,009 234 293,832 | 2,665,629 127,597
50.71 2.21 4.04 32.00 0.01 11.02 100.00
1 BBT J-ESOP
7,055
2 4,122,586 41,225 86
3 2

90
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2022 2 28
2 11 3 49,611 18.89
1 8 12 20,491 7.80
THE BANK OF NEW YORK 133972 EEEGTSETOYERSTRAAT 46, 1000 BRUSSELS,
13,896 5.29
2 15 1
1 55
1 8 12 8,100 3.09
1 8 12 7,439 2.83
2 11
1 8 12 7,230 2.75
t&iE;;Oﬁgz ;éi_(ﬁngzE) SAs 15A AVENUE J.F. KENNEDY, 1855
’ LUXEMBOURG, LUXEMBOURG 6,282 2.39
2 71
SSBTC CLIENT ONNIBUS ACCOUNT ONE LINCOLN STREET, BOSTON MA USA 02111
5,824 2.22
3 1 1
1 8 12 5,100 1.94
STATE STREET BANK WEST CLIENT - 1776 HERITAGE DRIVE, NORTH QUINCY, MA
TREATY 505234 02171, U.S.A. 4,424 1.69
2 15 1
S 128,400 48.90
1 2022 2 28
2 2020 10 22
2020 10 15
2022 2 28
13 1 452,093 0.17
2 1 17,737,900 6.65
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3 2020 12 4
2020 11 30
2022 2 28

8 3 3,507,700 1.32
1 333,785 0.13
12 616,589 0.23
)1 2,279,400 0.85
400 3,809,300 1.43
400 3,936,283 1.48
12 1,314,728 0.49

4 2021 10 18

APG Asset Management N.V. 2021 10 11
2022 2 28
1082MS
Amsterdam the Netherlands
APG Asset Management N.V. 3 Gustav Mahlerplein 13,505,100 5-06
3
5 2021 10 22
2021 10 15
2022 2 28

5 5 8,100,856 3.04
1 51 565,600 0.21
2 1 705,500 0.26
One 8 2 7,359,300 2.76
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6 2021 11 1
2021 10 25
2022 2 28
71 1,500,000 0.56
4 5 7,578,666 2.84
12 1 4,139,800 1.55
9 2 929,756 0.35
7 2022 3 4
2022 2 28
2022 2 28
4 1 7,439,900 2.79
11 8,468,300 3.18
71 8,611,400 3.23
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2022 2 28
4,122,500
701,000
261,739,400 2,617,394
127,597 1 100
266,690,497
2,617,394
1
86
98
30
12
2 BBT J-
ESOP 705,500 7,055
BBT 4,053
3 200
2
2022 2 28
) ) ) )
2 1 4,122,500 4,122,500 1.55
2 1 29 417,600 417,600 0.16
10 20 153,900 153,900 0.06
466 1 90,700 90,700 0.03
9 43 30,000 8,800 38,800 0.01
— 4,660,800 162,700 | 4,823,500 1.81
1
16 1
2 BBT J-ESOP
705,500
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BBT
BBT
2017 6 15 101 2019 5 28 103
2021 5 26 105
BBT
2021 5 26 105
405,300
BBT
J-ESOP
J-ESOP
J-ESOP
300,200
J-ESOP
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192 1
624 3,464,500
46 210,700
2022 5 1
4,122,586 4,122,632
1 2022 5 1
2 2022 5 1
3 BBT J-ESOP
705,500
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2025
2025 30 a
2022 4 8 1
26 26
52 35.4
1
2021 10 8 6,826 26.0
2022 4 8 6,826 26.0
2021 10 8 2022 4 8
BBT J-ESOP 18
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@

(b)

©
427
1 423 1
425 1

@
430 3 1

©)
)
12 6

)
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)
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@
459 1

W)
309 2
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11 2 15.4

1979
2006
2007
2011

W wo w

2012 6

2013 6
2014 3

2015 3
1955 9 19 ()2 459
1T 2016 3
2017 3

2018 3
ICT
2020 7
ICT
2022 3
ICT

1982
2008
2012
2014
2016

CSR 1959 4 21 2017

W W wo o w

CSR ( )2 342

2020 3 CSR

1987 3
2010 12
2012 6
2016 3

2019 3

1964 8 25 2019 5 ( )2 122
2020 3

2021 3

2022 3

1983 12
2008
2012
2015

2017 ICT

1959 10 31 ()2 324
2018 3

2020 3
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1985 3
2014 3

2019 3

1962 10 14 2020 3 ( )2 126

2021 3
2022 5

1985 4

2008 4

2010 4
2012 4

2013 4
2015 5
2016 3

2017 3

1962 6 11 2020 3 )2 95

2021 3

2021 5

2021 9

2022 3

1992 4
1995
2003 4

N

2015 1

2015 10

1969 10 20 ( )2 33

2018 4

2018 11
2019 6

2020 5
2021 5
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1983
2010
2012
2013

1960 5 17 2017
2019

( )3 287

W w o oo w

2019 5

1985 3
2009 3

2010 6

1960 9 22 2013 3 ( )3 90

2018 3
2018 5

1983 4
2007 1 APAC&

2011 1

2015 2 WEIC ~ SALES ROBOTICS
2015 4

2016 1

1960 1 12 2016 12 ( )4 23
2018 5
2019 6
2020 6
2020 9
2021 6

2022 4
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2003 4
2004 10 57

2010 11

2013 1

1980 7 25 2014 4 ()3
2016 1

2017 12

CGS
2018 6
2019 5

2019 8

1979 4
1982

U.S.A
1992 10
2000
2004
2005

= oo

U.S.A

N

1955 10 14 2005 ( )3 3

2006
2006
2007
2018
2020

(23N> ) I e JF SN

2021 5

1993 4

TIS
2002 10 KPMG
2006 4
2006 7

2007 11
2008 3

1969 6 7 2009 5 ( )3

2014 1 NTS
2014 6 Spiber

2017 6
2019 5

2022 5

13 — 1,909
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2 2023 5

4 2024 5

25 5

CRM

ICT ICT

ICT

€))

(b)
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4
2
13 /14
14 /14
14 /14
14 /14
14 /14
4 /4
10 710
15
3
2021 5 26
5 2021 5 26
@
7
(V)
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(b)
1969
EY
©
)
10
23
©
EY
340 1
®

2021
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@
148 10 113 1
10 14 1
158 10 127 2
IFRS
() Ernst & Young ()
45 1 7
244 55 238 92
244 101 240 100
©
(d)
(e)
399 1 3
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2015 6 18
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@

430



(

(

)

)

(

(

)

)

1.0
ROA

5 2019
2 2020
105 2021 2

2017 6 15
2021 5 26
BBT

IFRS
101
105
2021 5 26
1

2015 6 18

14,449
18,927

2019 5 28

105

80,000

3,300
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Challenge 25 Plus 2021 2022
2021
2021 2022
1
2021 2022 Challenge 25 Plus
AR () R
LEE (iR )
(DROIC;#sE W (TS X Ak (MU BETEUL EWEND
(LERRER) W) e HRLTR
2021 2022
() 1
0.84/347%
) 420 610 ( )
D
420 610 0.64/ x ( 2
528
271 528 0
) 9.8 11.0 13.0 0.80 1.20
( )ROIC 11.3 13.3 15.0 0.80 1.0
( DTSR TOPIX 98.6 0.90 1.10
() €02
4,000 t 5,215 t 7,300 t 0.80 1.20
1 2021 0.017 2022 0.477
2 2021 420 2022 610
)

50/139



EDINETOOOO

000000 OO(E0L741)
ooooooo
)
2021 2022 Challenge 25 Plus
A O
1.0
L EEMEE
o T EE B WEEEE s
)
( )ROIC Return on Invested Capital
ROIC
( DTSR Total Shareholders Return TOPIX
TSR
() C02
€02
Challenge 25 Plus 2021 2022
2021
31 2
2021 2022
2021 2022
2021 3 1 2022 3 1
2022 2 2023 2
420 610
528
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150

2017 6 15

100 0

75 25

101

2021 5 26

6,600
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