24 1

2020 5 28
104 2019 3 1

YASKAWA Electric Corporation

093-645-8801

16 1

03-5402-4564
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103 104
2018 2019 2 2020 2
474,638 410,957
53,008 24,198
55,051 24,642
42,524 15,572
34,709 7,784
232,350 243,967 228,362
449,292 463,965 450,127
! 873.45 924.77 873.69
1 161.00 59.42
1 160.92 59.39
51.7 52.6 50.7
17.9 6.6
19.66 56.97
34,347 21,480
27,111 20,645
10,268 491
42,213 39,289 40,307
12,449 13,139 12,889
L : [2,838] [2,766] [2,290]
2 104 IFRS
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99 100 101 102 103 104
2015 3 2016 3 2017 3 2018 2 2019 2 2020 2
400,153 411,260 394,883 448,523 474,638 410,957
33,884 35,833 31,963 55,300 50,844 23,361
24,819 22,365 20,397 39,749 41,164 14,449
35,689 11,826 22.571 47.222 34,729 4,794
175,190 183,901 200,698 238,626 249,753 231,044
388,205 373,533 387,512 441,249 455,663 442,327
658.55 680.77 745.45 88666 935.27 872.99
98.45 84.71 76.60 149.35 155.86 55.14
1 93.60 84.11
441 8.5 51.2 53.5 54.1 51.6
16.3 12.8 10.7 18.3 17.1 6.1
18.45 14.73 29.87 33.55 20.31 61.39
29,023 31,954 33,752 46,054 32,832 20,901
27.874 22.421 18,936 18,852 27.111 20,645
1,471 2,601 16,453 14,820 8,754 1,071
24,347 31,656 29.735 42,213 39,289 40,307
11,356 11,450 11,810 12,449 13,139 12,889
[2,977] [2,869] [2,822] [2,838] [2,766] [2,290]
101 102 103 104 1
102 BBT J-ESOP
102 103 104 1
102 103 104 1
102 2017 3 21 2018 2 28
28 30 2 16 104
103
104 193 2 1
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2015 3 2016 3 2017 3 2018 2 2019 2 2020 2
188,588 183,203 179,558 105,748 205,179 159,630
18,008 18,270 14,795 21,602 15,329 10,591
14,685 15,358 11,326 18,689 12,407 14,488
27,842 30,562 30,562 30,562 30,562 30,562
260,967 266,690 266,690 266,690 266,690 266,690
107,140 118,765 127,354 139,162 126,303 111,696
222.558 221,343 229,387 255,347 238,378 234,979
411.24 445 53 477.75 522.62 477.91 426.61
20 20 20 20 52 52
1
(6)) (10) (10) (20) (26) (26)
1 58.19 58.11 42.49 70.15 46.89 55.18
1 55.32 57.70
48.1 53.7 55.5 54.5 53.0 475
15.5 13.7 9.2 14.0 9.3 12.2
31.2 21.5 53.8 71.4 67.5 61.3
34.4 34.4 471 57.0 110.9 94.2
2,724 2,719 2,741 2,787 2.817 2,916
L 1 [303] [305] [298] [265] [237] [240]
142.1 99.7 181.7 395.5 256.7 277.8
oPIX (140.7) (122.1) (145.3) (167.5) (155.7) (150.0)
1,831 1,814 2,294 6,120 5,260 4,560
1,079 1,114 1,198 1,983 2,426 3,015
9 1 100 2
101 102 103 104 1
102 BBT J-ESOP
102 103 104 1
102 103 104 1
5 102 2017 3 21 2018 2 28
6 2014 3 20 98
TOPIX
7 99 101 41
3 31 102 41 2 28 103 31 2
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10

11

1999 4

100

2019 11

2019 11
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2,125 100
85 100
100 89.5
100 100
100 100
210 100
200 100
200 100
82 100

60 100

30 100
3,917 100
100

1,000 (100)
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YASKAWA Europe

Holding AB 100

207
5,440 100
100

2,045
47,646 100
203 100
100
401 0.7
65.0
700 (50.0)
100
480 (100)
100
500 60.0)
100
6,360 (43.4)
100
1,625 (34.5)
100
3,875 (100)
YASKAWA Europe 100
Robotics d.o.o0. 2,100 (100)

41 — — — —
1

YASKAWA Europe Holding AB
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10
) 66,895
@ 3,703
€)) 2,803
) 1,909
) 28,340
(6) 44,748
5
10
[€H) 54,361
) 4,480
®3) 8,662
) 7,437
®) 30,185
) 50,787
6 2020 3 1
@
YE DIGITAL 702 38.3
15.2
251 (15.2)
7 — — — —
1
2
3 2019 3 1 YE DIGITAL
4 YE DIGITAL
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2020 2 29
()

5,319 [961]

4,266 [476]

1,125 [172]

950 [583]

1,229 [98]

12,889 [2,290]
1
2

2020 2 29
2,916  [240] 41.9 18.7 8,187,547

742 [54]

675 [47]

270 [41]

[ 1

1,229 [98]

2,916 [240]
1
2

1945 12 25
2020 2 29 3,057
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2016 2025 1 2019 6
2019 2025 2 2019 2021
Challenge 25 1
i3-Mechatronics( ) 2
1 2025 Challenge 25 URL
2025 https://www.yaskawa.co. jp/wp-content/uploads/2019/06/Vision2025_ Revision.pdf
Challenge 25 : https://www.yaskawa.co.jp/wp-content/uploads/2019/06/Challenge25.pdf
2 ig-Mechatronics( )
Mechatronics( ) 3 “ 1" (integrated:
intelligent: innovative: )
2017 10
] Challenge 25

iz-Mechatronics

i3-Mechatronics

i3-Mechatronics

“ ”

i3-Mechatronics

3C 3

33C
Computer Communication Consumer Electronics 3

Energy Saving
Food & Agri

Clean Power
Humatronics Humatronics
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4 TQM Total Quality Management

ESG
®)
1,000

Challenge 25

m  Challenge 25

20185
SE#l (%5)

7o LN 4, 746(8M

(=g e 530{8M
(EHRFLSE) (11.2%)
ROE (3%6) 17.9%
ROIC (3%7) 17.4%
ARt 32.3%

[ 1 110 1
5 2018 IFRS

6 ROE/Return on Equity (

7 ROIC/Return on Invested Capital (

125
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202148
BiR

5,400{8H

2021

700{8M
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i3-Mechatronics
2020 i3-Mechatronics
2021
i3-Mechatronics
YRM ( )
2018 12 AC > -7
( )
3C
Energy
Saving Food & Agri

Clean Power

Humatronics
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2019 1
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138 37
161 96
23 58
19 12
211 45
230 57
157 49
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2018 2019
2019 2 2020 2
4,746 38 4,109 57 13.4
530 98 241 98 54.4
425 24 155 72 63.4
110.49 109.03 1.46
128.88 121.37 7.51
16.56 15.70 0.86
0.099 0.093 0.006
)
4
1,778 93 ( 16.6 )
192 27 ( 4.6 )
AC
AC
AC
1,521 70 ( 14.5 )
56 39 ( 68.6 )
580 89 ( 12.5 )
9 19 ( 16 89 )
228 4 ( 28.2 )
20 ( 1 46 )
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214 80

35

64 65

107 60

403 7

128 66
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93 IFRS
2019 2021 Challenge 25
€Y
Challenge 25 3
2019 % 20214FFE
FE (1) BiR
7L 4,109{&F 5,400{8M
F=E S TE 24118 i 700{8H
(EEARE) (5.9%) (13.0%)
ROE (3%2) 6.6% 15.0% Bl E
ROIC (33) 5.9% 15.0% LBlLE
Bttt 87.5% 30.0% + a
[ 1 1 10 1 125
1 2019 IFRS
2 ROE/Return on Equity ( ) = /
3 ROIC/Return on Invested Capital ( ) = /
(b)

Challenge 25

) i3-Mechatronics

i3-Mechatronics

i3-Mechatronics YRM
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)
3C 4
4 3C:
(Computer Communication Consumer Electronics 3 )
( ) “ ”
Energy Saving
Clean Power
YDX
€Y
)
4,109 57 67 4 63
@ (b)
P/L
)
241 98
11.2 5.3 5.9
@ ()
P/L
)
155 72 1
59 42 101 58
(b)
403 7 815 80

100
100
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193 2 1
2019 2 28 2020 2 29
297,193 280,945
80,142 80,925
29,050 32,738
49,276 47,718
158,469 161,382
455,663 442,327
153,632 133,855
52,277 77,427
205,909 211,283
239,047 230,137
7,690 1,960
3,015 2,867
249,753 231,044
455,663 442,327
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2018 3 1 2019 3 1
2019 2 28 2020 2 29

474,638 410,957

317,946 286,175

156,692 124,782

106,926 102,443

49,766 22,339

3,572 3,134

2,494 2,111

50,844 23,361

6,148 2,704

2,829 928

54,163 25,136

12,497 10,521

41,666 14,614

501 165

41,164 14,449
2018 3 1 2019 3 1
2019 2 28 2020 2 29

41,666 14,614

6,936 9,820

34,729 4,794

34,291 4,798

437 3
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2018 3 1 2019 2 28
221,301 14,563 2,761 238,626
17,745 6,872 254 11,126
239,047 7,690 3,015 249,753
2019 3 1 2020 2 29
239,047 7,690 3,015 249,753
8,909 9,651 148 18,709
230,137 1,960 2,867 231,044
2018 3 1 2019 3 1
2019 2 28 2020 2 29
32,832 20,901
27,111 20,645
8,754 1,071
109 355
2,924 970
42,213 39,289
47
39,289 40,307
2018 3 1 2019 2 28
2019 3 1 2020 2 29
29 30 3 30
) 30 30 3 30
2018 4 1
84
86
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IFRS 16

293

2018 3 1

2019 3 1

IFRS

10

8,643

2019 2 28
@

2020 2 29
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30 2 16

8,937

293

40
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2019 10

i3-Mechatronics

YASKAWA Cockpit

) Clean P

2025

i3-Mechatronics

i3-Mechatronics
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10
2019 11 25 2020 3 1
Dash 25 2015 4 20
2025
1 ICT
2018 12
2
Energy Saving ( ) Food & Agri (
ower / Humatronics
2021
18,999
2019 i3-Mechatronics
loT Al
CoCoroe PR2
/
4,694
YRM 1IFES 2019
“ GA500”
YASKAWA Cockpit
7,965
(AD
2019

2018

MOTOMAN-HC10DT
MOTOMAN-HC10DTF
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4,513
Clean Power
XG11500
1,825
1 i3-Mechatronics( )
Mechatronics( ) 3 “ 1" (integrated: intelligent:
innovative: )
2017 10
2 YASKAWA Cockpit : i3-Mechatronics
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9,537
5,480
3,130
929
19,077
6,388
25,465
@
2020 2 29
(
)
9 1,079
9,044 | 1,328 1,181 0| 11,564
) an [91]
o1 83
2,515 | 1,133 2 0| 3,743
) (44) [2]
919 | 1,027 162 0| 2,128 292
) ' (26) ' [26]
4,008 | 2,002 18 212 6| 6,248 %08
) ’ ’ (110) ’ [60]
4,572 | 4,645 %03 6| 10,128 480
) i i (89) i [331
292
64 229 624 0 918
) [16]
249 182
758 192 47 1,248
@ 7
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(
)
367
62 209 253 0 525
[37]
281 156
176 42 34 9 544
@) 71
270 50 495 0 817 208
(25) [50]
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(€))
2020 2 29
(
)

213 802

( 642 | 1,421 1,444 4| 3,726
) (19) [43]
198 440

( 1,501 448 177 9| 2,334
) @7 [6]
382 144

( 42 187 611
, ®) [19]
537 248

( 1,738 404 16 | 2,696
) (26) [83]
214

18 86 270 10 386
( ) [l
37

109 353 462
( ) [l
( 968 110 725 162 0| 1,967 157
(16) ’ [5]
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560,000,000
560,000,000
2020 2 29 2020 5 28
266,690,497 266,690,497
100
266,690,497 266,690,497
2014 3 21
2015 3 20 ( )1 8,635 260,967 4,780 27,842 4,780 23,271
2015 3 21
2016 3 20 ( )2 5,722 266,690 2,720 30,562 3,974 27,245
1
2
2020 2 29
1 100
90 57 553 707 63 62,366 63,836
1,371,830 91,914 117,425 665,973 260 418,235 | 2,665,637 126,797
51.46 3.45 4.41 24.98 0.01 15.69 100.00
1 BBT J-ESOP
7,456
2 4,121,213 41,212 13
3 2
90
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2020 2 29
2 11 3 31,783 12.10
1 8 11 22,756 8.67
1 55
1 8 12 8,100 3.09
2 11
1 8 12 7,774 2.96
1 8 11 7,439 2.83
1 8 11 5,100 1.94
5 1 8 11 4,369 1.66
1 13 1
1 8 12 4,199 1.60
STATE STREET BANK WEST CLIENT - 1776 HERITAGE DRIVE, NORTH QUINCY, MA
TREATY 505234 02171, U.S.A. 4,003 1.52
2 15 1
SSBTC CLIENT ONNIBUS ACCOUNT ONE LINCOLN STREET, BOSTON MA USA 02111
3,911 1.49
3 1 1
e 99,439 37.87
1 2020 2 29
2 2019 10 21
2019 10 14
2020 2 29
7 1,500,000 0.56
4 8,269,066 3.10
12 4,994,400 1.87
5 404,687 0.15
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3 2020 2 19
2020 2 14
2020 2 29
9 1 41,481 0.02
1_Ange| Lane, London EC4R 3AB, United 312,975 0.12
Kingdom
12 1 16,735,500 6.28
4 2020 3 5
2020 2 28
2020 2 29
4 1 7,439,900 2.79
11 7,473,300 2.80
71 8,178,200 3.07
5 2020 3 6
2020 2 28
2020 2 29
5 5 8,100,856 3.04
1 5 1 5,810,200 2.18
2 1 750,600 0.28
One 8 2 9,666,000 3.62
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2020 2 29
4,121,200
698,000
261,744,500 2,617,445
126,797 1 100
266,690,497
2,617,445
1
13
84
30
45
2 BBT J-
ESOP 745,600 7,456
4,345
3 200
2
2020 2 29
) ) ) )
2 1 4,121,200 4,121,200 1.55
2 1 29 417,600 417,600 0.16
10 20 151,300 151,300 0.06
466 1 90,700 90,700 0.03
9 43 30,000 8,400 38,400 0.01
— 4,659,500 159,700 | 4,819,200 1.81
1
16 1
2 2019 12 1
3 J-ESOP
745,600
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BBT
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155 3 155 7
2019 4 11
2019 4 15 2018 6 28 2,000,000 9,000,000,000
2,000,000 7,740,920,025
1,259,079,975
() 14.0
) 14.0
192 1
360 1,468,170
60 152,400
2020 5 1
10 41,837 19 57,760
4,121,213 4,121,254
1 2020 5 1
2 2020 5 1
3 BBT J-ESOP
745,600
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2020 4 10
26 26
52 87.5
1
2019 10 10 6,826 26.0
2020 4 10 6,826 26.0
2019 10 10 2020 4 10
BBT J-ESOP
19
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1976
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D W

2009
2010
2013
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1951 3 15 'Y 593

oA WWwWwo

1979
2006
2007
2011

w w o w

2013
2014
1955 9 19 'Y 429
IcT 2015 3

w o

2016 3
2017 3

2018 3
ICT

1982
2008
2012
2014
2016
CSR 1959 4 21 2017

W W wo ow

CSR | ( )2 401

2020 3 CSR

1983 12
2008
2012
2015
2017 ICT

1959 10 31 ( )2 308
2018 3

w o oo,

2020 3

1983 3
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2011
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2012
2015
2016
1960 7 12 2017 ( )2 249
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1987 3
2010 12
2012 6
2016 3

1964 8 25 2019 3 ( )2 107

2019 5
2020 3

1983
2010
2012
2013
1960 5 17 2017
2019

( )3 276

W w o oo Ww

2019 5

1985 3
2009 3

2010 6

1960 9 22 2013 3 ( )3 85

2018 3
2018 5

1978 10 &

1984 9
1986 8

1994 1
1995 6

PwC
1952 2 12 )3 155
2002 1 CEO
2002 6 KPMG

PwC

2006 3

2007 9

2012 6
2015 6
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1983 4
2007 1 APAC&
2011 1

1960 1 12 ( )4 13
2016 12

2018 5

2019 6

2003 4
2004 10 57

2010 11
2013 1
2014 4
1980 7 25 2016 1 ( )3
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2018 6
2019 5
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2003 4

~
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2015 10

1969 10 20 ( )5

2018 4

2018 11
2019 6

2020 5

12 — 2,622
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(b)
)
2015 6 18 99 430
12
a.
b.
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