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105 106 107 108 109

2021 2 2022 2 2023 2 2024 2 2025 2
389,712 479,082 555,955 575,658 537,682
27,180 52,860 68,301 66,225 50,156
27,172 55,378 71,134 69,078 78,454
18,927 38,354 51,783 50,687 56,987
28,175 54,912 70,889 68,939 57,735
246,266 291,234 347,499 399,338 431,188
487,428 559,038 653,132 702,335 743,774
942.11 1,114.08 1,329.02 1,527.79 1,662.60
72.41 146.72 198.07 193.87 218.62
72.38 146.63 197.90 193.69 218.38
50.5 52.1 53.2 56.9 58.0
8.0 14.3 16.2 13.6 13.7
73.47 31.15 27.06 31.56 18.45
39,602 49,233 2,209 54,619 56,505
9,601 24,165 19,694 29,346 21,287
20,284 22,475 7,197 29,416 15,673
50,953 55,151 42,274 40,279 59,028
12,925 12,897 13,094 13,010 12,833
[1,967] [1,983] [1,928] [1,980] [1,876]

IFRS
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2021 2 2022 2 2023 2 2024 2 2025 2
162,905 209,860 220,541 206,059 180,636
11,968 35,526 57,496 21,786 23,083
15,920 30,101 53,763 17,491 32,678
30,562 30,562 30,562 30,562 30,562
266,690 266,690 266,690 266,690 266,690
119,987 141,364 179,064 182,427 185,308
251,630 270,180 300,314 317,822 343,829
458.23 539.84 683.72 696.78 714.48
24 52 64 64 68
1 12) (26) (32) (32) (34)
60.80 114.95 205.30 66.79 125.24
47.7 52.3 59.6 57.4 53.9
13.7 23.0 33.6 9.7 17.8
87.5 39.8 26.1 91.6 32.2
39.5 45.2 31.2 95.8 54.3
3,306 3,313 3,188 3,189 3,170
] [263] [252] [240] [260] [278]
157.9 137.3 162.5 186.8 127.2
TOPIX (126.4) (130.7) (141.8) (195.1) (200.2)
6,080 6,140 5,380 6,859 6,877
2,295 4,395 3,985 4,839 3,854

1
BBT J-ESOP
2022 4 4
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YASKAWA Europe
Holding AB 100
207
5,440 100
100
3,873
47,646 100
203 100
100
401 (0-0)
65.0
700 (50.0)
100
480 (100)
100
6,360 (43.4)
100
1,625 (34.5)
100
3,875 (100)
YASKAWA Europe 100
Robotics d.o.o0. 2,100 (100)
100
4,750 (100)
34 — — —
1
2
3 YASKAWA Europe Holding AB
9
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112,687
8,512
9,895
8,811

75,271

101,625

10

83,624
4,650
10,135
9,003
48,433
88,465

7 YASKAWA Europe Holding AB
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)
5,153 [929]
4,885 [318]
745 [89]
721 [413]
1,329 [127]
12,833 [1,876]
1
2
3 169
@
2025 2 28
3,170  [278] 42.0 18.4 8,699,250
892 [81]
949 [70]
0 [o]
[ 1
1,329 [127]
3,170 [278]
(©))
1
1 2
3
2.5 60 71.7 73.5 52.9 .
1 27 64
2 3 76
3 25 71 1
1
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1 2
3.3 30 70.5 75.2 59.2 3
4.2 41 69.1 67.7 69.9 3
0.0 71 52.6 72.4 46.1
9.7 66 63.7 71.1 55.0 3
3.4 53 65.4 83.6 90.4 3
3
8.3 23.1 56.5 31.5 4
11.1 0 86.7 88.7 98.6 3
27 64
3 76
25 71 4 1
1
101
1
1 2
3.2 3
55 53.6 71.4 50.2
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3 SDGs 3
@
2025 2016 2025
2023 2025 Realize 25 2023 2025
Realize 25 2025 URL
Realize 25 https://www.yaskawa.co. jp/wp-content/uploads/2023/05/realize25.pdf
2025 https://www.yaskawa.co.jp/wp-content/uploads/2019/06/Vision2025 Revision.pdf
(©) Realize 25
1
2025 Realize 25
i3-Mechatronics 2
20224/ 20254
(524) thif#2 = imE BiR
7o FUR 5,560{8M 6, 500{8M
o Ik 683{8M 1,000{8F
(EEFRE) (12.3%) # (15.4%)
ROE 16.2% 15.0%LE F
ROIC 14.6% 15.0%L F
E=tEdE 32.3% 30.0% +a
2022 134.12 139.84 19.68 0.103
2025 130.00 140.00 19.00 0.100
1 2025 2023 5
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3 ““1””(integrated: intelligent:
innovative: )

1 i3-Mechatronics

i3-Mechatronics

@

(b) i3-Mechatronics
i3-Mechatronics

©
(d)
YDX 3
3 YDX YASKAWA Digital Transformation YDX-1
YDX-
2
@
3
(a) Energy Saving
(b) Clean Power
(c) Food & Agri
(d) Biomedical Science
4 YDX
(a) PLM(Product Lifecycle Management) YDX
YDX 2 YDX- PLM
(b)
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Realize 25
2024
5,376
501
9.3
ROE 13.7
ROIC 12.2
31.1
2024
Realize 25

1 i3-Mechatronics

@

(b) i3-Mechatronics

©
i3-Mechatronics CLUB

©)

@

3
(a) Energy Saving

LA700
(b) Clean Power

(c) Food & Agri
JA
(d) Biomedical Science

4 YDX

2024

i3-Mechatronics

Enewel 1-SOL P3A

(a) PLM(Product Lifecycle Management)

PLM
Q)
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AC > =X
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iCube Control( 4)
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12
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2021

PDCA

SDGs

BN - TEEES
- Tt TOEROERITEEL ULGE20RE, A SBDiEac ity a3 ticahEs.
LI - TS OERREOESHIC. 2XFD 3 EELBIf, TOERICENLET.
1. 28 SREEROFEACS. BcERICBI MR, p 23t
2. fii BEDFEOH LB, EROFHRIRBOLBLASERAETICL.
3. MiB MIBEEDIERICGEL). FO- - I3 EEICRBERADSEGC@ET L.

BAFTFTEUF1 5§
s, RININ-TOEERSTHIIBRNRITHECTLGLE0ORE, A ArEucEE T3 1%
BANLEIALLT, 2OERSEL TEROELSO=ENPRMEOS EICBhEY.
1. BEEOANNO-IATERCLAAMIA—23VBIH T, BEIERICH S DMEES cEMLET.
2. HRPOIF-IHILAS - ESEESEC, AT OSBEOE M ERSZERsERLET,
3. HRSENEETHISDCsMEREEEL. Y0/ TOdS BB RCENEAET.,

NTUPUTA

RABFEESTE (2025FE>3Y)
PRAREEETE

—
L

—
—
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i3-Mechatronics
i3-Mechatronics
i3-Mechatronics
i3-Mechatronics MOTOMAN NEXT YRM
2024 > =X YASKAWA Cell Simulator YASKAWA Cockpit
i3-Mechatronics CLUB CLuB

@

®

(a) CCE100 Contribution to Cool Earth 100 1

2025 100

() 4

(@) 92.5

®
2024

LA700
Enewel 1-SOL P3A
1 2025 Co2 CO2 100

(a) M&A

®

(@) M&A

®

@

MEA

2024

®
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(b) Co2

©

(D

@

2022

19 2025

34

2019

(b

2025

C02
A30 4 2018

©

2025

2025

PL Product liability

PL

100

©)

2022
2025

100
100

2024

@

18 2019

(b) 422.5

2018

©

100

CRM

©)

o 01w N

2024
2022
2024
2025

A b O b~

2050

2019
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2025 3.4 7

O

2025 20 9

©

2025 0.2 0.4
@ 10

©)

2025 EU 11

®

2025 6

©) 2024 2.5 3.2

) 13 9

©) 0.00 0.19 0.34

2024 ) 10 9 2025

©)

® 2

2021 2 (1.6 ) 2024 6

9 2024 6

10 2024 4
11 2024 4
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2019 9  TCFD 2020 9 TCFD
2021 5  TCFD

TCFD

PDCA

€02

23/165



EDINETOOOO

OO00O0OO0OoOn(eo1741)
OooooOodd
4
2030 2 4
2
FA
2025 i3-
Mechatronics
EV
R&D
FA
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EV
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1EA 1 SDS 2 STEPS 3
1 2 3
1PCC 4 RCP2.6 5 RCP8.5 6
4
5 2
6
2050 CO2 1+ 2
2030 C02 2018
51 2050 CARBON NEUTRAL CHALLENGE
C02 3 2030 CO2 2020 15
2023 1 SBT 7 1.5
CO2 2025 CO2 CO2
100 CCE100
5,000
t-C02
1 2 3 URL
9

https://www.yaskawa.co. jp/company/csr/group/esg-data

7 Science Based Targets initiative CO2
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2025 2 28 :152.7
164.0 21.12 :0.111 1
13.8 7.3 11.3
3.8 2.5 0.8
2.8 1.6
i3-Mechatronics
TCFD
TCFD TCFD
PDCA
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(1) 2023 2025 Realize 25
(©) Realize
25
@) P/L
2024 2 2025 2
5,756 58 5,376 82 6.6
662 25 501 56 24.3
506 87 569 87 12.4
143.22 152.65 9.43
155.06 164.01 8.95
20.02 21.12 1.10
0.109 0.111 0.002
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2,387 52 ( 1.4 )
230 5 ( 41.0 )

AC
2,374 13 ( 1.2 )
237 51 ( 5.6 )
383 52 ( 16.8 )
46 5 ( 5.2 )
231 64 ( 9.1 )
15 91 ( 282.6 )
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(a) B/S

50
D/E

(b)

Realize 25 2023 2025 1,500

30 a

2022

B/S
©) 7,437 74 414 39
67 39
347
(b) 3,041 64 98 47
96 40

194 88

©) 4,39 10 315 92
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i3-Mechatronics

Energy Saving
) Clean Power

2025
loT
YTC 56
YTC
YASKAWA
5,528
2024 1
MPX1012J MPX1012J
PLC
AC > =X
ASM-X 2
CE
LA700
11,204

2025
ICT
) Food & Agri
Biomedical Science
YTC
23,773
i3-Mechatronics
Al
3
MPX1000
PLC TOYOPUC-Nano 10GX
MPX1310

TOYOPUC-Nano 10GX

LA700

38/165

(

L1000

EDINETOOOO
OO000D0O0O0O0O(E01741)
oOoOooodn



66250

1.6

250kg

EV

MOTOMAN NEXT

Friction Stir Welding

45
6,471
Friction Stir Welding

568

EV
2024

39/165

FSW

EDINETOOOO
OO000D0O0O0O0O(E01741)
oOoOooodn

MOTOMAN NEXT 2024

Al
MOTOMAN-

FSW

1t
MOTOMAN-ME1000



EDINETOOOO

0000000 O(E01741)
ooooodd

13,096

17,470

522

813

31,902

8,769

40,672

@
2025 2 28
(
)
19,744 6,055 o 2,446 13 28,267 1,818
) ’ ’ an ’ ’ [144]
2,074 | 2,155 106 4,335 68
) ’ ’ (40) ’ [5]
2,958 | 2,009 18 135 5( 5,125 222
) ’ ’ (109) ’ [27]
168 395
3,335 | 2,386 14| 5,903
) (95) [56]
111 126 262 499 34l
) [32]
1,079 314
3,372 236 4,687

5) [21]
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(
)

646 911

( 4,102 | 1,575 1,256 1| 7,582
) (101), [18]
270 464

( 4,499 | 1,086 528 36| 6,422
) @7 [l
( 3,261 324 494 75 4,155 200
) ’ ©)) ’ [23]
694 350

( 2,132 488 1,438 5| 4,759
) (26) [291
240

( ) 1 164 477 9 651
[0l
37

( ) 36 210 247
21
( 912 110 2,430 143 0| 3,59 19
) (20) ’ [0l

1
2
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560,000,000
560,000,000
2025 2 28 2025 5 29
266,690,497 266,690,497 100
266,690,497 266,690,497
2015 3 21
2016 3 20 ( ) 5,722 266,690 2,720 30,562 3,974 27,245
2025 2 28
1 100
1 71 53 373 754 72 35,291 36,615
50 | 1,316,770 129,256 99,329 832,274 292 287,472 | 2,665,443 146,197
0.00 49.40 4.85 3.73 31.22 0.01 10.79 100.00
1 BBT J-ESOP
7,061
2 6,623,784 66,237 84
2

90
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2025 2 28
. 81 48,510 18.65
1 8 12 25,349 9.75
THE BANK OF NEW YORK 133969 EEEEEXQRD ANSPACH 1, 1000 BRUSSELS,
8,981 3.45
2 15 1
1 55
1 8 12 8,100 3.11
1 8 12 7,439 2.86
2 11
1 8 12 7,230 2.78
2 13 5,100 1.96
STATE STREET BANK WEST CLIENT - 1776 HERITAGE DRIVE, NORTH QUINCY, MA
TREATY 505234 02171, U.S.A. 4,942 1.90
2 15 1
SUCCURSALE 0 LENBOLRS REP LT | S5 AUEME 2. KEMEDY, 1055
LUXEMBOURG, LUXEMBOURG 4,611 1.77
1 4 5
3 31 4,371 1.68
—_— 124,638 47.93

1 2025 2 28
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2 2024 7 3
2024 6 28
2025 2 28
8 3 4,999,600 1.87
(Aperio 273,620 0.10
Group, LLC) 204 ’ )
(BlackRock Investment Management ) 37 349,500 0.13
(Australia) Limited)
BV(BlackRock HA1096
(Netherlands) BV) 1 542,726 0.20
(BlackRock Fund Managers Limited) 12 659,789 0.25
(BlackRock Asset )1 3,079,901 1.15
Management Ireland Limited)
(BlackRock Fund Advisors) 400 4,995,400 1.87
(BlackRock Institutional Trust Company, 400 3,054,036 1.15
N.A.)
3 2024 10 22
2024 10 15
2025 2 28
5 5 8,100,856 3.04
1 5 1 385,023 0.14
3 3 709,400 0.27
One 8 2 6,980,600 2.62
4 2024 11 5
2024 10 28
2025 2 28
4 5 1,500,000 0.56
4 5 4,942,666 1.85
9 1 4,410,800 1.65
9 2 379,187 0.14

46/165



EDINETOOOO

OOOO0OOOO(E0L741)
ooooooo
5 2024 11 13
2024 11 7
2025 2 28
1043AP
Amsterdam the Netherlands 10,727,496 4.02
10A Basisweg 10A
6 2025 2 21
2025 2 14
2025 2 28
13 1 4,775 0.00
1_Ange| Lane, London EC4R 3AB, United 534,767 0.20
Kingdom
2 1 20,249,500 7.59
7 2025 3 6
2025 2 28
2025 2 28
4 1 7,439,900 2.79
11 6,466,800 2.42
7 1 8,301,200 3.11
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2025 2 28
6,623,700
39,400
259,881,200 2,598,812
146,197 1 100
266,690,497
2,598,812
1
84
66
2 BBT J-
ESOP 706,100 7,061
BBT 4,021
200
2
2025 2 28
) ) ) )
2 1 6,623,700 6,623,700 2.48
1121 30,000 9,400 39,400 0.01
— 6,653,700 9,400 | 6,663,100 2.50
1
1 16-1
BBT J-ESOP

706,100
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BBT
BBT
2017 6 15 101 2019 5 28 103
2021 5 26 105
BBT
2021 5 26 105
402,100
BBT
J-ESOP
J-ESOP
J-ESOP
304,000
J-ESOP
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155 3 155 7
2024 10 4
2024 10 7 2024 12 31 2,001,400 10,006,002,800
2,001,400 8,996,805,900
1,009,196,900
10.1
10.1
2024 10 4
2024 10 7 498,600 2,493,997,200
498,600 2,493,997,200
163
156
192 1
407 2,206,734
2025 5 1
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17 72,284
6,623,784 6,623,784
1 2025 5 1
2 2025 5 1
3 BBT J-ESOP
706,100
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2
8 31 2
2025 4 4
34 34
68 31.1
1
2024 10 4 8,927 34.00
2025 4 4 8,842 34.00
2024 10 4 2025 4 4
BBT J-ESOP

24
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