24

2024 26
11 2023 2024

PHC Holdings Corporation

CEO
13
2024
03-6695-9938
CFO
13
2024
03-6695-9938
CFO
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a
10 11
2020 2021 2022 2023 2024
272,637 306,071 340,452 356,434 353,900
13,177 17,599 8,174 20,000 1,566
5,611 22,788 3,002 179 13,249
5,276 16,906 8,460 3,222 12,893
3,235 26,239 3,506 10,933 11,878
70,275 107,018 135,374 138,008 139,515
529,757 569,347 591,320 561,567 564,327
619.38 921.04 1,092.33 1,101.33 1,106.98
46.61 149.07 70.78 25.84 102.48
45.22 143.93 70.78 25.84 102.48
13.3 18.8 22.9 24.6 24.7
7.8 19.1 7.0 2.4 9.3
36,865 47,850 51,053 21,376 41,304
135,467 16,314 12,521 17,520 21,072
95,585 20,395 7,015 40,832 39,139
45,379 60,762 95,232 60,933 47,044
9,615 9,753 9,374 9,403 9,245
(1,820) (2,309) (2,461) (2,494) (1,769)
IFRS

11

IFRS 16
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10 11
2020 2021 2022 2023 2024
7,843 8,824 39,172 32,881 39,036
9,458 4,059 20,976 17,744 23,260
10,494 132 19,915 19,321 16,387
31,366 36,409 47,065 47,946 48,423
111,973,941 | 114,831,084 | 124,144,242 | 125,522,074 | 126,244,271
2,082,541 2,119,141
40,318 50,573 96,785 96,694 94,773
408,881 432,693 467,294 457,319 467,091
355.31 428.12 763.79 759.31 751.98
38.00 72.00 54.00
) ) () @600 (36.00)
92.71 1.17 166.62 154.96 130.25
161.08 153.15 129.59
9.9 11.5 20.3 20.8 20.1
27.6 20.4 17.3
10.85 9.24 9.49
22.8 46.5 41.5
186 181 175 151 141
(15) a4 (15) (16) (15)
85.3 77.4
opix () ) () s (140.6)
3,120 1,949 1,650
1,476 1,193 1,193

Thermo Fisher Scientific Inc.
LSI
M&A

LSI
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59

2021 10 14

2021 10 14

2022
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KKR PHC Investment L.P.

1948 11

1956

1961

1966

1969 11

1964

1960 12
1967 10

1972

1972 12

1973

1973 10

1975

1977

1980

1984

C02

1985

1985

1991 11

1999 11

2002

2003

2005

2007

2007

2010 10

2012
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Q@

2013 KKR PHC Investment L.P.

2013

2014

2014 KKR PHC Investment L.P.

100

2015

2016 Bayer Ascensia

2017 KKR PHC Investment L.P.

2017

2017

2017

2017 10

2018

2019
Epredia

2019
LSI LSIM
LSIM
LSIM

2020 SciMed (Asia) Pte Ltd

2020 Senseonics Holdings, Inc.

2021 L Catterton LCA 3 Moonshot LP
KKR PHC Investment L.P.

2021 10 2022

2022 12 100

LSIM LSIM LSIM
2023 11 LSSI LSSI LSIM LSSI
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PHC PHC Ascensia Diabetes Care
Holdings AG ADCHD Epredia Holdings Ltd. Epredia LSI
LSIM WMX MDF
18 71
Point of Care Testing
POCT
IT
¢!
¢!
POC Point of Care
POCT
PHC ADCHD
125 PT
PHC Indonesia PHCI POCT PHC
POCT
OEM
2020 Senseonics Holdings, Inc. CGM  Continuous Glucose Monitoring
CGM
2023 11 2025
POCT BGM CGM
(¢
IT LSIM
IT
WMX WMX
WHS
LSIM
POC
WADA  World Anti-Doping Agency
LSIM
2023 11 2025
LSIM LSIM
IT CRO
G
€02
PHC
PHC Corporation of North America PHCNA PHC Europe B.V. PHCEU PHC

PHCSH

SciMed (ASIA) Pte Ltd SciMed

7/203
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PHCSI
PHCI

Epredia
PHC Epredia

2023 11 2025

ERABE - REARS

] 3 * + [ 3 I * [} I
SINNTR ST, itmang, lom= —
i - =® H 3 E\ﬁz-a
j* bezuse | pHCNA| ™
whou= § i PHCEU | —

: : PHCSH (| pHC
ADCHD SciMed .
=Rl : E PRSI | i [Epredia

t ] f LSIM s (| 7en

i : FHC Fai PHCI i *

! &y : i i
i i i fpzwn) H
= e B o
il * *

§ i u : s H £ H
ADCHD/ PAC | WNIX PHC :
(BaM, coM, Bir®) | whs [ SM | MDF ] (o) | Eeredia

BRE-2VA ANRFTF YY) a—tg Bif-FA7HA TR

Lt

( ) 2023 11 2025

ElMsmE - ERIELEE

1‘ ! - ? -=i- & & 3 ? i 3
2 T l; H H H
I = _— A i
}I!!ig e B e
. PHCEU | —E
o PHCSH || pac
ADCHD i Scited :
i PHCSI | ® i
- - ¢ | Epredia
o LSIM r | e
. : i 3
PHCI =it PHCI | § H H
H P4 t
i;: 'ﬂ_rL-t :;.“ '#1;-.

P : § i ¥ * i H
ADCHD 7 PHC WX PHC : PHC
(BGM. CGM) wHs | LSIM MOF | (v iaay ) | EPredia | (peomy

WEETF A o Ry ] B P BEF -S54 FHAI VR

44t
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PHC
7,907 100.00
Ascensia Diabetes Care 100,000 10000
) 100.00
Holdings AG
Ascensia Diabetes Care 100.00
1 100.00
US Inc.
Ascensia Diabetes Care 25,000 100.00
100.00
Deutschland GmbH
Epredia Holdings Ltd. 50,000
100.00
. . 100.00
New Erie Scientific
100 100.00
LLC
LSI 3,000 100.00
50 100.00
80 100.00
100.00
50 100.00
66
Senseonics Holdings, 53 0.55
Inc.
KKR
KKR PHC Investment 337
L.P. 38.08
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LSI
10
( ) ( )
LSI
74,923 1,874 1,849 4,143 32,969
39,798 6,304 4,281 14,732 32,357

PHC Corporation Singapore Pte. Ltd.
Senseonics Holdings, Inc.
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2024 31
2,807 111
3,839 1,516
2,274 101
325 41
9,245 1,769
PHC
(¢
2024 31
141 15 48.0 16.8 9,989,667
141 15
141 15
(€
2024 31
PHC PHC LSI
“
2024 31
2021 2022 2023
11.1 18.2 18.2
22.2 27.3 27.3
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PHC 25.9 81.1 86.9 29.4
27 64
25 71
10
301
PHC 9.2 13.3 76.2 75.7 96.3
LSI 11.7 46.4 72.6 77.5 67.6
11.4 16.7 71.3 75.5 41.0
16.4 50.0 75.6 80.4 49.0
12.4 50.0 70.8 70.3 70.4
0.0 44.4 55.9 76.6 64.1
100
16.7 100.0 73.5 82.3 60.0
9.1 60.1 81.8 82.0
50.0 94.9 100.4 85.0
0.0 0.0 76.1 76.8 54.0
27 64
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Blood Glucose Monitoring

(CGT)

BGM
Continuous Glucose Monitoring

DX

COVID-19

EBITDA

14/203
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EBITDA

2030
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EBITDA
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4

2016 Bayer AG

LSIM 2023

2022 11

(BGM)

loT

(CGMy

2019

Value Creation Plan

POCT

Value Creation Plan

M&A

PHC
2014
PHC

2021 10

15/203
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2022 2025

POCT

2018
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PHC Value Creation Plan
ESG

KPI

PHC
PHC

KPI1

KPI

HAFFEY T EAE VRITHLA7 FEAE
BEAR ARmEEHECED BAR:VASBELER
HMERE Y7+ T 1HYER fHMITHR. FERBE.
R RiTRRA. SERER : FHBRENES

EREP - a-FHL— FEEM

SRRATT Y Ya—rar b -l

ASCENSIA LSIM WEMEX Medifard epredia PHChi PHCIVD
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[ ]

CEO

€S0
Coo CAO CHRO CTO CFO
BGM CGM LSI LSIM WEMEX
IT Mediford CRO epredia
PHCbi PHCIVD
[ ]
2023 PHC KPI

2023 12 SBTi Near term commitment letter

2024

2023 PHC KP1

2023 12 SBTi Near term commitment letter

2024 PHC

2024

2024
KP1

@
PHC
11 KPI Value Creation Plan

@ arzBAORE

Ii_'___:jil BEOEREEISANLAT P/ A—23 2 OBH

@) v/ —tFa1U T DBk
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€00 CSO

ToreaDHB

PHC S =8I0 L THRUES S lEIC 2L T, GRIGIobal Reporting Initdative) 25458 (Sustainability
Accounting Standards Board). SDGs. 30260008V oY A FFEUF KBTS TO=TILAF rF=FEREICH
ESrEUEG~SHSIPNERENIELEHL. D TUZREERLE LT,

EE45TE

HERBEOOTU 2, HEPHALF-IHILF—OETECL-TORENE, SEESOENAREZCHELE
PHCTIL—FICE > TOMBET2RMTIRELE L. LT, SEIEPUTS M-, EVRIAN-FF—0ETE. =5
2. BREFEESSHEECTO-/ILCRREEPUYTLELE,

FEBIAY =TS a—"IMEE - B

>

PHCHN—TFiIzt-ToRER

. GEREMEUEHBMTO -7 3 v TEREL. [RIESHE0EREA—ACEEITNEE ) AH, Y3—RU
AREEELELE.

BRERE

WEIEER AATEY 3 —FUA FORVES EERT S 0OERBREETUELRE. #SCHTIREERET LN
ARDEE. TNENEMEEY SENEMER TSP EREERL. BELELR.

w2

EES Bl BECHDUHEEsTHE - BltETREINTLWET.
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PHC KPI
2023 SBT SBT
2040 Near term Target
KPI 2023
2040
Scopel, 2
Scope3
2030 15
2022
2030 10
2022
2030 20
2022
2030 90
2030 10
PHC
155
PHC
4,306
93
2025 860
410
VCP
FDA warning letter 0
PHC
95 95
493
2030 30
62
PHC Academy
Skill Database
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KPI 2023
25
95

100 100

100 100

IT
100
100
PHC
KPI1
1SMS

PHC

KPI
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2023
2023
25
23
382
26 74
56 44
33 67
51
30
92
2023
9,908 89 2024
62
1
2024
(PHC Academy)
20 12 8
( ) 2027
2024 1 2025 6
10
91
Udemy Business
2024
19 381
/
PHC PHC LSI
Udemy Business PHC PHC
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BGM

CGM
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2022

BGM

M&A



(9 BGM
2024

(10

1

12

3

2024

BGM

CGM

15,333

CGM
BGM

42.5 24.3

PHC

25/203
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21.3

47.8
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ADC
ADC

DHL

15

(16

@7

1S0
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@8
19
2024
50.5

EBITDA

20
MEA
2024 53.2 IFRS
a

12
1
2

27/203



EDINETOOOO
OO000O0000o00O0oOodno(Esey7e)
oOoOooodn

Senseonics Holdings, Inc. CGM
FDA

3

(24

(25

(26
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28
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15014001

30
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31

(32
PHC Ascensia LSI
Epredia CONTOUR STACIA PATHFAST Medicom Shandon Microm Menzel
Glaser Richard-Allan Scientific PHCbi

33 KKR PHC Investment L.P.
(
Kohlberg Kravis Roberts & Co. L.P.
KKR PHC Investment L.P. 2024
38.08
34
2024 17.35
@35
2024
9.76
(36
2024 2 26
2024 7.75
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LSIM

9,011

19,855
24.6

13,889

2,423

3,859

336

0.1

24.7

31/203

2,759

425,163

7,570

139,163
22,728
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2024
353,900 0.7
BGM LSIM
PCR RNA
IT 2023 10 M&A
1,566 92.2
BGM
CGM
LSIM
13,983 PCR
EBITDA 49,713 23.4
7,195 2,553
13,249 179 )
Senseonics 9,189
12,857 3,048
12,893 3,222
10,661 52.6
2023 2024
356,434 353,900 0.7
20,000 1,566 92.2
EBITDA 58,583 46,158 21.2
EBITDA 64,882 49,713 23.4
179 13,249
3,048 12,857
3,222 12,893
22,473 10,661 52.6
135.36 144 .49 9.13
140.87 156.78 15.91
EBITDA EBITDA
IFRS

32/203



EDINETOOOO
OO000O0000o00O0oOodno(Esey7e)

OooooOodd
EBITDA EBITDA
2023 2024
20,000 1,566 92.2
29,015 27,933 3.7
9,568 16,657 74.1
EBITDA 58,583 46,158 21.2
M&A 578 629 8.8
4,289 7,195 67.8
36 2,553
1,540
145 1,716
EBITDA 64,882 49,713 23.4
EBITDA EBITDA
EBITDA
EBITDA EBITDA
2023 2024
3,222 12,893
MEA 12,274 10,764 12.3
9,574 16,638 73.8
9,189
5,343 3,847
22,473 10,661 52.6
MEA )
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41,304

11,500

62,215
9,040
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13,889
19,928
8,553
5,734

21,072 3,552

Lunaphore Technologies SA

3,821
39,139

88,241
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(a
2022 2023
2023 31 2024 31
117,977 104,570 88.
134,891 132,198 98.
109,364 111,190 101.
362,233 347,959 96.
362,233 347,959 96.
(b
(c
2022 2023
2023 31 2024 31
111,826 109,075 97.
133,550 133,409 99.
108,774 109,048 100.
354,151 351,533 99.
2,283 2,366 103.
356,434 353,900 99.

35/203
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93
IFRS
¢!
(a
353,900 0.7 1,566
92.2 EBITDA 49,713
23.4
111,826 109,075 2. 26,737 15,333 42.7
133,550 133,409 0. 9,829 9,150 193.1
108,774 109,048 0. 1,065 6,024
354,151 351,533 0. 35,501 12,206 65.6
2,283 2,366 3. 15,501 10,639
356,434 353,900 0. 20,000 1,566 92.2
EBITDA EBITDA
36,437 22,590 38. 37,168 25,900 30.3
20,731 16,150 22. 21,994 17,141 22.1
16,044 17,195 7. 16,054 15,236 5.1
73,212 55,935 23. 75,216 58,277 22.5
14,629 9,777 10,334 8,564
58,583 46,158 21. 64,882 49,713 23.4
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109,075 2.5
BGM BGM
CoM
15,333 4.7
BGM BGM
5,081 CoM BGM
BGM  CGM
EBITDA 25,900 ( 30.3 )
5,081 204
EBITDA EBITDA
2023 2024
26,737 15,333 42.7
9,553 7,073 26.0
146 183 25.3
EBITDA 36,437 22,590 38.0
MEA
204 5,081
36 9
186
303 1,763
EBITDA 37,168 25,900 30.3
EBITDA EBITDA
EBITDA

EBITDA EBITDA
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133,409 0.1
LSIM 89,166 6.8
44,243 16.6
LSIM
PCR
IT
2023 10
LSIM IT
9,150 9,829
LSIM
13,983 IT
EBITDA 17,141 22.1
695 1,029
EBITDA EBITDA
2023 2024
9,829 9,150
10,856 10,998 1.3
45 14,302
EBITDA 20,731 16,150 22.1
M&A 139 296 112.9
1,029 695 32.5
93
EBITDA 21,994 17,141 22.1
EBITDA EBITDA
EBITDA
EBITDA  EBITDA
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OooooOodd
109,048 0.3
53,845 8.8 55,203
6.9
2022 MEA
RNA
6,024 1,065
EBITDA 15,236 5.1
2,543
EBITDA EBITDA
2023 2024
1,065 6,024
7,857 8,999 14.5
9,252 2,171 76.5
EBITDA 16,044 17,195 7.2
MEA 439 333 24.1
561 295 47.4
2,543
63
1,055 44
EBITDA 16,054 15,236 5.1
EBITDA EBITDA
EBITDA
EBITDA  EBITDA
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2,850
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¢!
LSI LSIM PHC
PHC LSIM LSIM
LssI 2023 11 LssI
LSIM 2023 23
a. LSIM PHC
LSIM 1962
POCT Point-Of-Care Testing; POCT
PHC 1991 BGM BGM
POCT
2019 LSIM PHC PHC PHC LSIM
Value Creation Plan(FY22-FY25) POCT
PHC
b. LSIM LSSl LSSl
LSIM
LSSI  LSIM /
GLP Good Laboratory Practice
45
LSSI 2021 LSIM LSIM LSIM
PHC
LSSl LSIM LSSl
a b.
LSSl
a.
LSIM PHC LSIM PHC
b.
2023 23
2023 PHC 2023 21 LSIM
2023 28 LSIM PHC
2023 11
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LCA 3 Moonshot LP 4.53

C. 2024 31
(@
PHC
1969 11 21
2131
7,907
PHC 100
()
LSI
1975 15
3,000
PHC 100
a.
(€)) LSSI LSIM
(b) LSIM LSSI LSIM LSSI
b.
2023 23
/ 2023 21 LSIM
2023 23 2023 27 LSSI
2023 28 LSIM LSSl
/ 2023 11
C. 2024 31
(@
PHC
2013
38
CEO
48,423
KKR PHC Investment L.P. 38.08
17.35
9.76
7.75
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(b)
LSI

1975 15

3,000

PHC 100
©

2023 11 1 LSIM
2020 23
36

80

PHC 100
(D

LSI

1975 15

3,000

PHC 100

2021 31
UFJ 2023
26
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2022 11
Value Creation Plan
11,971
1,253
@
BGM HbAlc
POCT
Duo JCR
PHC
JCR
JCR
Duo L
CGM Senseonics Holdings, Inc. (
Senseonics ) PHC Eversense
2022 Eversense E3
Senseonics
Senseonics CGM
PHC
2,460
@
IT
Medicom HRf Hybrid Cloud Medicom
Cloud Connect API API
Medicom-CKI1
DX
PharnesX
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Doctor
Cart
Teladoc HEALTH
MaaS
50,000
PHC
LSIM
STACIA CN10 PATHFAST
2,908
©))
-85
International Society for Biological and Environmental Repositories(
ISBER )2023 2023 VIP ECO SMART ( MDF-
DU703VH/VHA)
Outstanding New Product Award( )
-85
FrostLess( ) ( MDF-DU700ZH)
-85 ( MDF-DC102VH/DC202VH)
SDGs
Twin Guard ECO ( MPR-S1201XH/RXH)
Enhancing Precision cancer diagnostics
3Dhistech
Ltd. ( 3DHistech ) PANNORAMIC
480
PANNORAMIC P1000
SlideMate
Laser 600dpi

5,349
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14,630

1,411

8,546

3,692

979
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a
2024 31
132
(2
2024 31
( ) )

PHC 2,113 1,323 % 1 556 4,088 689
’ ’ (67) ’ (20)
401

PHC 1,011 756 47 1,814
) (225)
312 163

PHC 2,005 434 32 2,783
(13) )
LSl 1,049 2,551 3,600 934
’ ’ ) ’ (332)
1,391 499 1,890 208
’ ) ’ (30)
693 405 286 1,384 >
(106) ’ 24)
100

679 426 1,105
) ©)

2024 31
PHC 214 238
LSl

1,034 1,102
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2024 31

PT PHC 840
R 232 350 43 1,467 582
Indonesia (109)

Richard-Allan
P 36 802 739 314 1,892 351
Scientific LLC )

New Erie 77

. 258 620 329 290 1,577 251
Scientific LLC (34)

Shandon

Diagnostic 897 244 19 94 1,254 221
Ltd )

Epredia
Laboratory
Products
_ 436 395 295 25 1,153 248
Manufacturing )
(Shanghai)

Co., Ltd.

IFRS

PT PHC Indonesia
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31

460,000,000
460,000,000
2024 31 2024 26
126,244,271 126,284,513
100
126,244,271 126,284,513
2024
2014 25
26,250
26,250
500
2014 2024 24
500
250
2024 31 2024
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Kohlberg Kravis Roberts & Co. L.P.
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180

30
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236
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2014 25

13

39,400 37,400

39,400 37,400

500
2016 25 2024 24
500
250
2024 31
2024 31
2014 25
20,000
20,000
500
2014 2024 24
500
250
2024 31 2024

53/203



EDINETOOOO
OO000O0000o00O0oOodno(Esey7e)
oOoOooodn

2014 25

26

44,840 41,720

44,840 41,720
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500
250
2024 31
2024 31
2017 31
51,820
51,820
2,200
2019 31 2027 30
2,200
1,100
2024 31 2024
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700
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2017 2025
700
350
2024 31 2024
2016 31
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11
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2017 31
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2016 10
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23
2017 31
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2017 10 31

2,270

2,270

2,200

2019 10 31

2027 10 30

2,200
1,100

29

31

11

2024

31

2024

2018 11

4,000

4,000

2,200

2020 11

2028 10 31

2,200
1,100

31

2024

31
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2017 29
1,815
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2019 29 2027 28
2,200
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31 11
2017 29
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2019 29 2027 28
2,200
1,100
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2017 29
4,545
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33 12
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31

70/203



34

13

EDINETOOOO
OO000O0000o00O0oOodno(Esey7e)
oOoOooodn

2018 11

100,000

100,000

2,200

2020 11

2028 10 31

2,200
1,100

35

31

13

2024

31

2024

2018 11

50,000

50,000

2,200

2020 11

2028 10 31

2,200
1,100

31

2024

31
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2018 11
13
14,040
14,040
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2,200
1,100
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31
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2018 11
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2,200
2020 11 2028 10 31
2,200
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15,000
15,000
2,200
2020 11 2028 10 31
2,200
1,100
2024 31 2024
31
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(a)KKR PHC Investment L.P. KKR & Co.
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1,960
980
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414
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1,491
2023 22 2033 21
1,738
869
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42
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2019 127,219,336
31,337 35,699 37,080
15,348,237
2,082,541
2019 127,219,336
31,337 35,699 1,380
2,082,541
2019 111,871,099
31,337 1,380
15,348,237
2,082,541
2019 11 29 111,973,941
29 31,366 29 1,409
102,842
2,082,541
2020 11 30 111,973,941
13 31,380 13 1,422
11,600
2,094,141
2020 12 29 111,973,941
29 31,409 29 1,451
25,000
2,119,141
2021 31 114,831,084
5,000 36,409 5,000 6,451
2,857,143
2,119,141
2021 116,363,315
36,409 6,451
1,532,231
2,119,141
2021
36,409 6,451
2,119,141 116,363,315
2021 10 13
10,314 46,723 10,314 16,766
10 6,611,700 122,975,015
2021
2022 31 341 47,065 341 17,107
1,169,227 124,144,242
2022 13
260 47,325 260 17,367
11 338,125 124,482,367
2022
2023 31 620 47,946 620 17,989
1,039,707 125,522,074
2023 18
59 48,006 59 18,049
12 83,337 125,605,411
2023
2024 31 417 48,423 417 18,466
638,860 126,244,271

LSI
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15,348,237
35,699,999, 262 2,326
448
11,600
26,981,600 2,326
13,490,800 1,163
25,000
58,150,000 2,326
29,075,000 1,163
LCA 3 Moonshot LP
2,857,143
10,000,000,500 3,500
5,000,000,250 1,750
2021 27 2021
2021 27 2021
178
10
3,250
3,120
1,560
20,628,504
11
338,125
521,726,875 1,543
260,863,440 771.5
12
83,337
119,588,595 1,435
59,794,300 717.5
13 2024 2024 31 40,242
59
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2024 31
100
15 35 360 120 154 28,813 29,497
58,606 9,180 449,691 562,075 943 181,470 | 1,261,965 47,771
4.64 0.73 35.63 44.54 0.07 14.38 100
211,941 2,119 41
2024 31
KKR PHC INVESTMENT L.P. PO BOX 309, UGLAND HOUSE GRAND 47,994 38.08
UFJ CAYMAN, KY1-1104 CAYMAN ISLANDS
2-7-1
1-2-1 21,870 17.35
1-1-1 12,297 9.76
1006 9,766 7.75
LCA 3 MOONSHOT LP 94 SOLARIS AVENUE CAMANA BAY GRAND 5,714 4.53
CAYMAN, CAYMAN ISLANDS KY1-1108
2-15-1
1-8-1 5,198 4.12
PHC 3-3-8 756 0.60
626 0.50
GSESL PHC CLIENT ASSET ACCOUNT 171 OLD BAKERY STREET VALLETTA VLT 507 0.40
SMBC 1455 MALTA
1-5-1

1-8-12 451 0.36
105,184 83.46

2,755,400

381,900
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211,900

100

125,984,600 1,259,846

47,771

126,244,271

1,259,846

41

2024 31

PHC
211,900 0.17
38 211,900

211,900 211,900 0.17

41
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211,941 211,941
Cash Based
Net Income 30 40
30

2023 11 10

4,532 36.0
2024 26

2,268 18.0
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ME&A
17 17
17 17
17 17
17 17
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17 17
17 17
17 17
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50

454

165
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8 3 27.3

1989

1998

1999
2001 CFO
2004 Janssen Pharmaceuticals Inc. Ortho Neurologics
Inc.
2005 Janssen-Cilag Pty Ltd.
oTC
2007
2009
1965 12 12 )
2012 3,800
2013 24

CEO

2014

2014

2015

2015

2016

2016

2017

2019 NHK
2020 Heartseed
2021

2022

2024 CEO

1997

2007 Novus International, Inc.
Vice President Planning

2011

2012

2014

2015 11

2016

1973 2 2017 ) 3,600

2017

2018 Director, DaVita Care Pte. Ltd.

2021

2021 MBK HEALTHCARE MANAGEMENT PTE. LTD.Hong Kong Branch
Chief Executive Officer

€00

2021
2022 €00
2023 Director, Senseonics Holdings, Inc.
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1983 SMBC
1998 10 Citigroup Capital
Partners Japan Ltd.

1999 CEO
2003

2008 LLC

2010

2010 10

2013 KKR

2013 ( )

1961 14 . )
2015 Pioneer DJ ( AlphaTheta ) -

2017 cK (

2017 10

2019
2019 KKR

2021 KOKUSAI ELECTRIC
2022
2023

2002
2006 KKR
2013

( )
2015 Pioneer DJ ( AlphaTheta )

2015 Transphorm Inc. Board Director
2015

2016 10 CK

2017
1978 20| 2017 10 ()

2018 KOKUSAI ELECTRIC
2019 X

2020 12 GANOVATION, PTE. LTD. Director
2021
2021
2021
2022
2022
2022
2023

92/203



EDINETOOOO
OO000O0000o00O0oOodno(Esey7e)

oOoOooodd
1992
1995
2002
2003
2004
2006 11
2011 12
2016
1969 10 31 2019 )
2021 -
2021
2022
2022 Raxi
2022 MBK Wellness Holdings
2022
2022 10
2022 10 THINKIE Inc. Director
2023
1995 CEO, Operating Partner, Audibest Bausch and Lomb
Group lberia (Currently: Bausch Health Companies
Inc.)

1997 Johnson & Johnson

2008 Vice President, General Manager, Cordis,
Johnson & Johnson

2008 Head Strategy & Business Development Renal/Life
Sciences/Medication Delivery Businesses AMERICAS,
Baxter International Inc.

1975 29 2011 Head of Emerging Markets /South Group, ) -

Becton Dickinson and Company

2017 Group President of Urology/lIschemic Tech /
Critical Care / Medical Group,
Becton Dickinson and Company

2018 11 Group President, Zimmer Biomet Group

2021 Chief Operating Officer, Zimmer Biomet Group

2021

2023 President and Chief Executive Officer and a member

of the Board of Directors, Zimmer Biomet Group

1984 12 Associate, Paul, Weiss, Rifkind, Wharton & Garrison

1987 Director and Counsel, Legal Department, Salomon
Brothers Inc.

1957 25| 1992 Associate, Simpson Thacher & Bartlett LLP )
1994 Partner, Simpson Thacher & Bartlett LLP B
2022
2023 UFJ
C D
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1990
1993 Time Warner Inc.
1994

1998
1999 10 GE

2000
2001
2005

1964 12 24 )
2008 10  GE GE -

2011
2015 11
2016
2017

2020

2021 JERA
2022

2024 JERA D&l
2024
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1986
2010
0DD
1963 12 2012 ()
22,000
2013
2016
1987 E. 1. du Pont de Nemours & Co.
1994 12 Associate, Kirkland & Ellis LLP
1997 Foreign Legal Specialist, Mori Sogo Law Firm
( Mori Hamada & Matsumoto)
1998 Associate, Kirkland & Ellis LLP
2000 10 Partner
2006 Associate Solicitor, United States Patent &
Trademark Office
2009 Division Counsel, Patents, Diabetes Division,
Abbott
Laboratories
2013 Head of Legal, Diabetes Division
1965 27( 2015 Division Vice President and Associate General ()
Counsel, Medical Devices -
2017 Division Vice President and Associate General
Counsel, Patents
2020 General Counsel, Corporate Secretary & Chief Privacy
Officer, Alto Pharmacy Holdings, Inc.
2021
2022 Senior Vice President, General Counsel & Chief
Compliance Officer, and Corporate Secretary, Tandem
Diabetes Care, Inc.
2023 Senior Vice President, Chief Legal, Privacy &
Compliance Officer and Corporate Secretary
2024 Executive Vice President, Chief Legal, Privacy
& Compliance Officer and Corporate Secretary
1985
1989
2002
2006 PwC Japan
2013
1961 17 2014 ) B
2016
2016
2017
2017 12
2019
2022
29,400
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)
2024
IT
IR
BGM
LSIM
IT

2024 26 2025
2021 2025
2021 2025
2022 29 2026
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KKR

Kravis Roberts & Co. L.P.
Roberts & Co. L.P.

Kohlberg Kravis Roberts & Co. L.P.

Kohlberg Kravis Roberts & Co. L.P.

PwC

KKR
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KKR PHC Investment L.P. Kohlberg
Kohlberg Kravis

KKR
KKR PHC Investment L.P.
NASDAQ Transphorm, Inc.

Med Tech
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PHC

CEO 15

99/203



EDINETOOOO
OO000O0000o00O0oOodno(Esey7e)
oOoOooodn

CEO
CEO
10
29
340
160 158
64 30 69
224 30 228
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45 46
598 120 760 109
598 165 760 155
399
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O)
(i)
1 26.0 0 -200
2 30.0 0 -200
3 19.0 0 -200
4 25.0 38 -200
D)
2024 26 11 2025
PSU
(i
(i)
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2024
217 120 - 63 33 - B 2
23 21 - - 1 - - 1
10 3
68 58 10 . - -
29 29 - - - - - 2
2024
1 26.0 355,547 329,737 93
2 30.0 32,684 21,747 67
3 19.0 15,586 12,893 83
4 25.0
2024
2022 29
70
2024
2020 11 30 1,500
2021 13 60
2024
PHC
71 - 37 22 - - 131

2024
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(1) Ascensia Diabetes Care Holdings AG

Ascensia Diabetes Care Holdings AG

1,331

(2) PHC

PHC

721

355
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(
)
266,000 266,000
SHINKO
586 728
D
185,100 185,100
134 226
)
(€))
1 235
(
2,941,176 2,941,176 CGM
Senseonics
Holdings, Inc.
235 277

()
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a 51 28
93 IFRS
Q@ 38 59
127
193 2023 2024 31
2023 2024 31
IFRS
IFRS
a
IFRS
(2 IFRS
IFRS IFRS
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(2023 31 ) (2024 31 )

,35 60,933 47,044
,35 69,280 73,802
51,732 52,651
10,35 2,321 4,775
13,314 9,575
197,583 187,849
11 47,593 49,708
12 199,707 208,719
12 91,123 91,388
15 3,697 2,188
10,35 16,107 13,987
16 4,425 7,058
1,328 3,426
363,984 376,477
561,567 564,327
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17
18

19
20
21

17
18
22
19
20
16
21

23
23
23
23

Ogoooood
(2023 31 ) (2024 31 )

65,639 69,881
30,212 36,922
2,393 2,311
4,715 6,587
5,554 6,251
21,325 25,445
129,842 147,400
1,230 847
262,403 248,123
7,875 5,709
3,180 3,431
9,225 9,200
7,312 9,109
1,670 1,340
292,898 277,763
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356,434 353,900
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179 13,249
29,015 27,933
9,568 16,657
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6,814 8,771
969 3,062
4,493 4,369
7,424 1,476
1,544 894
40,235 46,715
761 682
5,177 5,939
15,403 6,849
960 6,694
21,376 41,304
11,516 14,630
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1,797 11,500
441 351
3,821
3,064
998 1,236
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25,931 88,241
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40,832 39,139
2,676 5,017
34,298 13,889
95,232 60,933
60,933 47,044
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POCT Point of Care Testing
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111,826 133,550 108,774 354,151 2,283 356,434
111,826 133,550 108,774 354,151 2,283 356,434
26,737 9,829 1,065 35,501 15,501 20,000
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20,231
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20,484 21,790
63,295 63,268 12,091 11,572
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1,158 4,348
3,164 3,331
454 488
638 899
251 274
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205
265 302
3,659 2,394
1,452 6,723
18,429 18,763
2,321 4,775
16,107 13,987
18,429 18,763
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Bioling Incorporated 1,605 1,331
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193 325 6,779 4,221 487 12,008
10 8 468 55 542

1,205 638 5,389 3,545
285 88 37 1,095 62 1,443
1,905 80 1,905 973 465 35 5,295
557 493 321 314 677 189 2,552
2023 31 33,228 27,005 5,541 3,903 29,706 30,767 | 130,153
200 507 7,752 5,608 421 14,489
11 457 24 493

1,818 837 5,805 3,149
599 333 284 2,689 2,665 6,573
991 71 581 1,053 625 170 135
873 1,048 383 261 1,509 357 4,434
2024 31 36,525 29,136 6,506 4,773 33,966 32,225 | 143,133
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383 283 o1 56 346 121 1,281
2023 31 20,466 22,166 1,218 17,134 21,573 82,560
1,662 1,690 5,493 3,808 12,655
6 4 262 134 408
474 313 1 2,652 2,572 6,014
620 71 581 3 60 17 1,226
542 689 10 137 943 267 2,590
2024 31 22,823 24,308 591 1,351 21,120 23,229 93,425
2022 12,927 5,197 5,861 2,177 13,037 9,074 48,276
2023 31 12,761 4,839 5,541 2,684 12,571 9,194 47,593
2024 31 13,701 4,827 5,914 3,421 12,846 8,996 49,708
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2023 31 236,517 | 115,085 27,037 23,878 19,038 54,602 | 239,733
728 22 3 6,385 7,140
3,484 3,276 922 124 1,320 5,642
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35 0 78 43
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21 0 23 1
1,426 1,709 805 9 462 318 3,306
2023 31 36,810 54,957 15,643 23,764 8,886 45,358 148,609
6,194 2,979 25 1,458 4,619 15,278
11,742 4,409 98 4,507
0 1 1,424 1,425
35 0 0 67 32
4,141 4,800 2,178 20 1,209 2,115 10,324
2024 31 52,694 70,396 20,801 23,810 11,553 50,699 177,261
2022 197,754 64,804 12,452 72 10,789 11,021 99,139
2023 31 199,707 60,128 11,393 114 10,152 9,334 91,123
2024 31 208,719 57,443 11,580 110 10,064 12,189 91,388
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375 945
188 320
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2,684 35 76 2,796
17,094 14,918 468 1,708
1,591 62 101 50 1,602
3,684 263 55 3,476
2,276 1,061 29 1,244
5,869 4,507 490 1,852
5,410 627 2,659 47 8,744
38,610 20,024 2,557 282 21,426
40,364 20,918 723 20,168
6,790 2,849 190 12 4,144
47,154 23,767 190 735 24,312
8,543 3,743 2,366 454 2,886
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2,796 188 127 3,112
1,708 248 261 2,217
1,602 170 741 92 784
3,476 62 331 3,869
1,244 229 137 1,610
1,852 1,352 304 3,509
8,744 980 2,613 2,505 7,656
21,426 929 3,354 3,759 22,760
20,168 769 2,431 21,830
4,144 1,068 205 109 2,980
24,312 1,837 205 2,541 24,810
2,886 2,767 3,149 1,218 2,050
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6,641 9,576 16,217 7,158 12,606 19,764

2022 2023

2023 31 2024 31

197
8
205

2022 2023

2023 2024 31
1,429 1,457
48 21
111 190
1,268 1,288
2023 2024 31

0.8 1.2
3.1 2.6

153/203




EDINETOOOO
OO000O0000o00O0oOodno(Esey7e)

oOoOooodn
0.5
2023 31 2024 31
0.5 567 571
0.5 614 625
0.5 563 891
0.5 648 1,022
(€]
2,304 2,418
4
2022 2023
2023 31 2024 31
64,250 69,546
17,705 15,671
11,357 12,080
9,717 8,309
103,031 105,608

154/203



EDINETOOOO
OO000O0000o00O0oOodno(Esey7e)

oOoOooodn
23
1
2022 460,000 124,144
1,377
2023 31 460,000 125,522
722
2024 31 460,000 126,244
211
211
1,039,707 338,125
638,860 83,337
2
10

155/203



EDINETOOOO
OO000O0000o00O0oOodno(Esey7e)

oOoOooodn
24
2022 2023 31
(1
2022 29
4,709 38 2022 31 2022 30
2022 11
4,491 36 2022 30 2022 12
(¢
2023 23
4,511 36 2023 31 2023 26
2023 2024 31
¢!
2023 23
4,511 36 2023 31 2023 26
2023 11 10
4,532 36 2023 30 2023 12
(¢
2024 26
2,268 18 2024 31 2024 27

156/203



EDINETOOOO
OO000O0000o00O0oOodno(Esey7e)

oOoOooodn
25
1
2022 2023 31
8,136 127,126 15,254 270 150,787
59,802 3,519 27,517 90,840
25,047 257 49,536 74,841
18,839 2,646 16,466 2,012 39,966
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58,268 3,530 24,014 85,813
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114 828
614 1,853
10,459 27,742
35 13
10,495 27,729
2,561 3,065
13,056 24,664
77 179
134 53
56 126
17 175
39 49
333 332
630
333 297
14,223 24,798
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EDINETOOOO
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10 397
318,000 | 2014 2024 24 500 206
1,140,000 | 2014 2024 24 500 206
550,000 | 2014 2024 24 500 206
1,438,000 | 2014 18 2024 24 500 205
444,000 | 2014 18 2024 24 500 205
210,000 | 2014 18 2024 24 500 205
89,981 | 2015 10 2025 700 316
27,140 | 2015 10 2025 700 316
14,284 | 2015 10 2025 700 316
142,860 | 2015 12 2025 11 26 700 311
71,430 | 2015 12 2025 11 26 700 311
71,430 | 2015 12 2025 11 26 700 311
311,080 | 2016 2026 30 900 389
215,445 | 2016 2026 30 900 389
155,540 | 2016 2026 30 900 389
108,825 | 2016 2026 30 900 389
16,665 | 2016 2026 30 900 389
833,160 | 2016 10 2026 900 378
416,580 | 2016 10 2026 900 378
688,620 | 2016 10 2026 900 378
344,310 | 2016 10 2026 900 378
416,580 | 2016 10 2026 900 378
10,000 | 2016 10 2026 10 900 389
51,820 | 2017 2027 30 2,200 943
100,000 | 2017 2027 30 2,200 943
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50,000 | 2017 2027 30 2,200 943

11,760 | 2017 2027 30 2,200 943

4,070 | 2017 2027 30 2,200 943

50,000 | 2017 2027 30 2,200 943

100,000 | 2017 2027 30 2,200 943

50,000 | 2017 2027 30 2,200 943

100,000 | 2017 2027 30 2,200 943

50,000 | 2017 2027 30 2,200 943

1,020 | 2017 10 2027 28 2,200 934

11 3,860 | 2017 10 2027 28 2,200 934
11 1,925 | 2017 10 2027 28 2,200 934
10 2,270 | 2017 11 2027 10 30 2,200 930
12 4,545 2017 11 2027 10 30 2,200 930
12 2,270 | 2017 11 2027 10 30 2,200 930
15,908 | 2018 11 2028 10 31 2,200 888

11 5,820 | 2018 11 2028 10 31 2,200 888
12 6,810 | 2018 11 2028 10 31 2,200 888
13 350,000 | 2018 11 2028 10 31 2,200 888
13 175,000 | 2018 11 2028 10 31 2,200 888
14 48,515 | 2018 11 2028 10 31 2,200 888
14 23,550 | 2018 11 2028 10 31 2,200 888
15 90,000 | 2018 11 2028 10 31 2,200 888
15 45,000 | 2018 11 2028 10 31 2,200 888
702,500 | 2021 31 2031 31 1 4,260

58,000 | 2021 2031 1 4,255

37,800 | 2022 12 2032 12 1,543 417

41,400 | 2023 21 2033 21 1,491 247
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417
247
2022 2023
2023 31 2024 31
2022 12 2023 21
1,691 1,386
1,543 1,491
30.25 29.38
10 10
4.26 5.19
0.181 0.638
2022 2023
2023 31 2024 31
4,271,811 829 2,793,187 960
37,800 1,543 41,400 1,491
1,039,707 433 638,860 416
476,717 989 180,371 1,117
2,793,187 960 2,015,356 1,130
1,364,254 602 719,686 793
2021 10 13
2021 10 14 100
1,485
1,535
2,200 1
2,200 3.1 3.7
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RSU
RSU
RSU
57 RSU

RSU 539,500 | 2021 28 2031 28 4,250

RSU 153,200 | 2021 2031 4,222

RSU 15,000 | 2021 20 2031 20 4,222

. RSU
2022 2023
2023 31 2024 31
680,200 83,337
338,125 83,337
258,738 -
83,337 -
83,337 -
RSU
RSU 1,435 1,543
RSU 8.0
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1
2023 31 2024 31
307,238 300,281
60,933 47,044
246,304 253,237
138,008 139,515
2
12
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2023 31 2024 31

65,175 69,708
30 2,903 2,949
30 60 522 839
60 90 268 214
90 1,142 776
1,881 601
71,893 75,089

2022 2023 31

12

0 3 32 2,379 2,414
310 310
266 266
0 416 416
26 126 99
0 3 5 2,133 2,141

2023 2024 31

12

0 3 5 2,133 2,141
0 4 16 603 624
1 2 150 154
17 195 212
0 1,676 1,466 210
0 1,683 2 923 2,609
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2023 31
292,616 310,985 31,730 31,201 30,654 217,399
14,622 14,669 5,470 4,228 2,848 875 439 807
307,238 325,655 37,201 35,429 33,502 218,274 439 807
2024 31
285,046 296,051 37,689 32,086 226,275
15,235 15,822 6,267 4,657 2,239 1,325 713 618
300,281 311,873 43,956 36,743 228,515 1,325 713 618
2023 31 2024 31
5,000 15,000
5,000
5,000 10,000
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2022 2023
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917 769
2,394 3,790
2022 2023
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2,940 2,839
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1,360

6,451

205

352

1,452

108

726

265

1,946

43

7,177
205

265

3,658

1,452

108

43
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302 302
950 1,672 2,622
6,723 6,723
114 114
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2022 2023 31
661 1,676 341
294 453 85
35 10
790
394
607
365
992 1,946 43
2023 2024 31
992 1,946 43
79 3
37 274
805 47
302 1,672

175/203




4

EDINETOOOO
OO000O0000o00O0oOodno(Esey7e)
oOoOooodn

2023 31
2,146 53
122,006 122,006
141.04
2024 31
5,525 6
63,761 63,761
162.20
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39 134
6,375
2023 2024 31
49 53
14,261

177/203



EDINETOOOO
OO000O0000o00O0oOodno(Esey7e)

oooooog
36
¢
2
2022 2023 31
Senseonics Holdings,
6,451
Inc.
2020 Senseonics Holdings, Inc.
2023 2024 31
Senseonics Holdings,
6,723
Inc.
2020 Senseonics Holdings, Inc.
2023
(€]
2022 2023
2023 31 2024 31
897 569
1,281 57
184 10
596 263
2,960 901
37
38
¢
2
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81,325 166,819 256,683 353,900
3,588 3,030 13,778 13,249
3,200 2,457 11,154 12,893
25.50 19.55 88.70 102.48
25.50 5.91 69.07 13.80
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2023 31 2024 31
22,049 11,477
2,867 2,073
2,747 6,426
39,026 76,803
4,692 345
344 401
71,727 97,527
18 48

41 34

7 432

67 514

50 41

110 410

354 126

516 578
8,180 6,959
278,655 263,434
533 533
95,323 96,041
2,255 1,272
58 229
385,008 368,470
385,592 369,563
457,319 467,091
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2023 31 2024 31

61,494 85,712
25,902 26,939
1,579 3,676
66 111
76 51
2,304 3,168
234 194
87 87

119
147 6
92,013 119,948
268,103 252,036
132 29
112 79
262 175
48
268,611 252,368
360,625 372,317
47,946 48,423
35 1
17,989 18,466
20,142 20,142
38,132 38,609
17,618 24,962
17,618 24,962
568 568
103,164 111,428
1,385 1,266
9,364 16,307
7,978 17,573
1,508 919
96,694 94,773
457,319 467,091
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(2022 2023
2023 31 ) 2024 31 )

32,881 39,036
11,984 8,896
20,896 30,139
4,806 7,268
60 357
4,866 7,625
5,755 8,734
2,164 5,430
99 340
8,019 14,505
17,744 23,260
2,495

1,575

4,070

16,195

16,195

17,744 11,135
2,368 4,237
791 1,013
1,577 5,251
19,321 16,387
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2022 2023 31
47,065 31 17,107 20,142 37,250 7,498 7,498 568
620 450 620 620
260 260 260
454
9,201 9,201
19,321 19,321
881 4 881 881 10,120 10,120
47,946 35 17,989 20,142 38,132 17,618 17,618 568
91,276 8,848 5,435 3,413 2,096 96,785
791 791
521 521
454 454
9,201 9,201
19,321 19,321
7,462 3,929 11,392 587 11,979
11,888 7,462 3,929 11,392 587 91
103,164 1,385 9,364 7,978 1,508 96,694

183/203



EDINETOOOO
OO000O0000o00O0oOodno(Esey7e)

oOoOooodn
2023 2024 31
47,946 35 17,989 20,142 38,132 17,618 17,618 568
417 265 417 417
59 59 59
231
9,043 9,043
16,387 16,387
476 34 476 476 7,343 7,343
48,423 1 18,466 20,142 38,609 24,962 24,962 568
103,164 1,385 9,364 7,978 1,508 96,694
568 568
119 119
231 231
9,043 9,043
16,387 16,387
2,652 6,942 9,594 589 10,183
8,263 2,652 6,942 9,594 589 1,920
111,428 1,266 16,307 17,573 919 94,773
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LSI 5,538
LSI
16,195
2,255 1,272
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2023 31 2024 31
2,867 2,073
2,746 5,940
39,026 76,803
95,323 96,041
58
61,494 80,712
1,023 1,845
2,267 3,117
283,976
(a
(b
(c
2022 2023
2023 31 2024 31
32,683 38,930
3,971 3,474
5,737 10,270
100
2022 2023
2023 31 2024 31
2,367 2,138
370
561 773
67 34
122 243
5,149 3,466

Senseonics Holdings, Inc.

LSI

188/203



276,079 263,434
2,576
533 533

189/203

EDINETOOOO
OO000O0000o00O0oOodno(Esey7e)
oOoOooodn



EDINETOOOO
OO000O0000o00O0oOodno(Esey7e)
oOoOooodn

2023 31 2024 31
1,666 2,784
26 50
71 59
122 95
107 73
3,806
534
327
744 919
6,546 4,841
1,666 2,684
1,210 863
2,877 3,547
3,669 1,294
614
799 22
1,413 22
2,255 1,272
2023 31 2024 31
30.6 30.6
(
42.5 93.2
0.1 0.0
0.0 7.2
0.1 0.1
2.3 12.0
usb 0.0 44.8
44.5
0.1 0.3
0.9
0.5 3.9
8.9 47.2

42

2021

12

)
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18 48 18 48 47
41 14 4 17 34 70
7 432 7 432
67 496 11 36 514 118
50 1 10 41
110 495 196 410
354 225 453 126
516 722 453 206 578
354
214
87
59
68
25
234 194 234 194
132 34 138 29
350 87 262
119 119
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2023 31
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2023 12 31
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93
2024 31
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10.0 Holdings Ltd.
Epredia Holdings Ltd.
2,167 a
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