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2020 2021 2022 2023 2024
71,012 70,639 76,271 91,106 93,334
143 2,470 1,268 817 1,313
1,776 95 1,287 1,075 1,897
2,549 921 2,164 388 513
6,111 7,185 10,176 10,903 10,280
51,183 64,085 68,727 78,727 82,032
() 877.13 1,020.95 1,380.52 1,287.38 1,211.21
() 340.43 13.90 179.04 139.52 226.59
)

() 11.7 11.0 14.7 13.7 12.4
() 27.07 1.46 15.04 10.31 18.14

() 201.51 5.86
( ) 1,818 3,716 4,388 3,491 2,122
( ) 3,333 1,865 3,866 2,839 4,009
( ) 1,855 5,515 3,232 4,909 125
( ) 7,792 15,412 10,739 9,589 7,987
4,257 4,499 4,156 4,001 3,751
(736) 747) (1,022) (992) (920)
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2020 2021 2022 2023 2024

( ) 1,250 2,128 3,203 826 856
( ) 335 1,300 2,478 143 566
( ) 253 538 402 2,397 329
( ) 137 200 654 1,236 1,236
() 7,733,401 | 7,805,701 | 8,153,401 | 9,128,001 | 9,128,001
( ) 7,340 7,048 7,473 6,162 6,393
( ) 19,159 24,271 31,707 33,552 34,276
() 949.68 1,018.32 1,023.95 734.82 763.54
17.50 15.00 25.00 25.00 12.50
() (12.50) (2.50) (12.50) (12.50) ()
() 44.74 76.24 55.95 311.17 39.31

)
() 38.3 29.0 23.6 18.3 18.7
D) 5.07 7.49 5.55 35.20 5.25
() 10.33 36.73 18.55
() 39.1 19.7 31.8
& ) ) &) ) )
) 52.1 307.9 120.4 102.2 89.6
TOPIX () (88.2) (122.8) (122.3) (125.9) (173.9)
() 1,372 4,850 3,635 1,982 976
() 388 408 826 786 612

)
2022 2022
20 2020 31
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333 100.0
333 100.0
80 86.3
100 100.0
10 100.0

30,450 100.0
2,300 100.0
9,524 (100.0)

600 (100.0)
611 2100.0)
222 99.9
700 (100.0)
1,200 98.3
3,500 98.6
100 (100.0)
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6,500 (100.0)
12,443 100.0
17 (100.0)
26 (98.0)
23 (99.9)
4,260 (44.2)
57,941 44.2)
25,000 (50.0)
)
10
(6 44,575 13,636
) 1,795 1,015
®3) 301 969
) 4,257 2,120
®) 30,475 9,816
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2024 31
)
1,062 (487)
280 (85)
1,963 (268)
254 ©)
192 (80)
3,751 (920)
)
@
(©)
“
3.7 22.2 72.0 71.8 63.5
33.3 0.0 — — —
0.0 — — — —
0.0 — — — —
() 27 64
76
25 71
27 64
76
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DSA2021
2022
2023 10 2028
https://www._diaelec-hd.co.jp/ir_news/17824/
EV/PHV
V2X(Vehicle-to-
V2X V2L (Vehicle-to-Load)
V2H (Vehicle-to-Home) V2G (Vehicle-to-
1,500
No.1
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2027 1,500 ROE20

933 0.2
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Factory Match
Project A

All Diamonds
2,000

ESG
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15014001
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SDGs Sustainable Development Goals

ESG

ESG CDP
TCFD
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c02 2025 43 t-C02
2020 17 t-C02 60,000
2021 15 t-C02 55,000
2022 18 t-C02 65,000
2023 13 t-C02 47,000
ROC 2025 155,000
2024 ROC + C02
KPI
10
RE100 2050 2026
3,500MW
SCOPE
C02
99.9
30
V2H V26 2025
1.7
1.0
BCP
60
2030
50
RE100 Renewable Electricity 100 100
2023 10 [ 2023] HP

https://www.diaelec-hd.co.jp/

ir_news/17785/
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SPT
co,
KPI
2025
2025 2030
2022 2023 2024
13.9 12.9 13.2 15 30
10/72 12/93 12/91
9.0 9.8 11.0 15 30
376/4,156 400/4,091 412/3,751
22.3 21.5 21.6 25 50
84/376 86/400 89/412
45.5 56.5 56.6 50 60
171/376 226/400 233/412
46.0 47.2 47.6 50 50
1,911/4,156 1,931/4,091 1,787/3,751
39.5 41.9 38.9 40 50
244/617 602/1,437 279/717
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38,957 19

EIBS V

Project A
This is the Innovation

All Diamonds

2023 10
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Whatever it takes

WEB

All Diamonds

2017 Project A

2024

Project A

Project A Free as a Bird
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933 34 2.4 30
13 13 17
10 75
933 34 2.4
30 11 87
13 13 17
18 97
10 75
328 72 0.7
99 29 38
226 53
22 52 7.3
364
3.4
29.7
44.5 68 24
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) )
32,875 2.0
22,507 3.2
36,297 5.0
1,381 40.2
93,063 0.8
)
) )
32,872 0.7
22,653 3.8
36,434 3.4
1,373 4.5
93,334 2.4
()
(2022 ( 2023
2023 31 ) 2024 31 )
) ) ) )
13,482 14.8 17,362 18.6

22/133



EDINETOOOO

00000000 O000oO00DbO000OOOnoo(Es4065)

OooooOodd
@
820 32 33
19 14 1 11 10 19
717 52 39 28
17 10 14 93 12
102 80 23
11 67 76 38
21 87
13.7 12.4
(©)
16
79 87
21 22 34 91
16 28 46
17
40 28 39
37 99
49
49
40 48 28 50
10 77 26
2020 2021 2022 2023 2024
11.7 11.0 14.7 13.7 12.4
6.2 30.2 1.1 9.1 7.4
13.9 8.3 7.7 11.6 19.7
1.1 21.6 19.2 7.8 4.1
)
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V2H Vehicle to

Home 1,773

404

59

24/133



EDINETOOOO
00000000 O000oO00DbO000OOOnoo(Es4065)
oOoOooodn

3,277

571

334

147

169
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(
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2024 31

¢ , )

( ) 47 — (33?) — 146 34

( ) 23 — (eg) — 23 33

IzZ—Lab. ) 34 — (2’7;) — 34 155

( ) 9% — (2’22171) — 300 79

( ) ~ _ (2&) _ _ -

( ) 315 753 (537322) 25 2,066 207

X , 924 379 (23’;23;) 16 2,048 229

154 287 ( 49'223) — 904 156

( ) 165 4 (1,222) — 271 28

( ; 203 14 6. 9#2) 1 237 37
QD)
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©)
2024 31
)
( )
1,087 1,699 27 5 2,820 216
: : (44,702) :
37 301 48 165 642 147
(22,802)
649 478 (22.506) 151 1,280 146
155 209 61 14 441 126
(12,211)
133 64 2.016) 472 670 111
282
795 320 (37.860) 128 1,527 132
485
427 259 (33.048) 15 1,188 690
760 283 - 20 1,063 738
)
)
127 104 (1.550) 25 348 78
122 132 52 188 496 111
(3,220)
)
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)
32,610,000
32,610,000
) )
2024 31 2024 28
9,128,001 9,128,001 100
9,128,001 9,128,001 — —
() 2024 13
@
©)
2024 2023
2024 31 2024 31
() 2023 18 2023 10
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©)
C ) C ) ( )
2019 10 4,005 7,665 _ 100 4,406 4,406
2019
2020 31 68 7,733 37 137 37 4,443
2020 3 — 7,733 37 100 — 4,443
2021 19
2021 31 72 7.805 100 200 100 4,544
2021
2022 31 347 8,153 453 654 453 4,997
2022
2023 31 974 9,128 581 1,236 581 5,579
2023 — 9,128 — 1,236 1,000 4,579
() 2019 10
4,005 4,406
447
448
®)
2024 31
100 )
) _ 13 37 66 32 17| 5,636| 5,801 _
—| 17,220 3,414| 14,038| 1,372 106 | 53,463 | 90,522| 75,801

, —| 19.033| 3.771| 16.502| 1.516| 0.117| 59.061|  100.0 _

) 35,182 351 82

35,182
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)
12 790,100 8.69
48
4106 687,516 7.56
615,300 6.77
All Diamond Shareholders 15 27 404,400 4.45
210,490 2.31
140,240 1.54
140,000 1.54
98,450 1.08
10 90,000 0.99
HD 15 27 88,926 0.98
— 3,265,422 35.91
() 790,100 720,000
35,182
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2024 31
) )
35,100 — —
9,017,100 90,171 —
75,801 — -
9,128,001 — —
— 90,171 —
)
720,000 7,200
82
2024 31
Q) Q) Q) )
15 27 35,100 — 35,100 0.38
— 35,100 — 35,100 0.38
)
720,000
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155
(€))
@)
(©)
) )
493 400,339
138 105,728
) 2024
O]
) )
60 48,600 — _
35,182 — 35,320 —
) 2024
720,000
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2025 25

12.5
30

2024 27 113 12.5

() 2024 27
720,000
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CX0 Chief XX Officer

19 96
55
]
2023
CEO

CEO 19 19 100

14 19 74

17 19 89

17 19 89
19 19 100

18 19 95
19 19 100
19 19 100

ESG

2024 24
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0

()

2005
2015 NST
2016

2016 10 CEO
2017 CEO 75,500

CEO
1974 11 2018 10 CEO ()

CEO CEO

CEO

CEO
2019
CEO
2021 10 CEO

1966
1966 12
1974
2014
2016
1943 11 13 2017 ) 800
2018 10
2019
2020

2021

1996
1996
2004
2010
1968 () 800
2016
2017
2018 10
2020

1989
1993
1999
2001
2014

2014 10
2016
ceo 1960 2017 () 15,100
2018 cco
2018 10

cco
2019
2020

cco

2021 10
2022
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(D)

1954 25

1996

1998
1999
2001
2001
2003

2012

2014
2017

2018
2019

11

10

)

800

1949 27

1975
1998
2003

2009
2010
2019
2019
2020

)

800

1955 15

1977

1999
2003
2003
2004
2011
2019
2020

)

1,800

1955 10 26

1979

1999

2012
2014
2016
2017
2018

2019

2019
2020

2022

11

10

)

17,200

112,800

(

)

2024
2023
2024
2024

27
23
27
24

CMo

CT0

ALL Diamonds

ES
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2003

427 423

10

10

10

500
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®

TQC Total Quality Control

14 14 100.0 19 19 100.0
13 14 92.8 17 19 89.4
14 14 100.0 19 19 100.0
14 14 100.0 18 19 94.7
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Admini

2024

16
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74

74

74

74

International

Clifton Larson Allen LLP

2022
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2019 25
500 70
2021 25
100
40,000
1,600
ROE
TSR ROC + COy

: 0.8
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65 51 13 — 13
19 17 1 — 1
26 25 0 — 0
)
ROE TSR
ROC + C02
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) )

162,516 161,637
283 280 )

5,775 5,775
37 24 ()

70,190 69,754
35 36 )

15,900 15,900
24 13 ()

4,940 4,940
18 9 ()

2,200 2,200
19 11 ()
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) )
11,250 11,250
10 7 ()
34,040 34,040
13 7 ()
2,793 2,793
9 5
)
1,660 1,660
5 3 ()
2,000 2,000
: : )

(

)

31
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100

268
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278,484 278,482
)
268 253

2024
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51 28

38 59

127

2023 2024 31
2024 31
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( )
(2023 31 ) (2024 31 )
9,640 8,097
796 483
14,026 14,275
526 809
106 60
5,500 5,275
1,487 1,453
15,442 17,356
4,546 4,933
- 3
52,074 52,742
5,164 . 6,275
5,431 . 5,383
3,488 3,646
2,747 3,766
1,685 1,469
18,516 20,541
33 27
547 627
581 654
2,970 2,935
5 15
727 667
221 177
3,850 4,519
220 220
7,554 8,094
26,652 29,290
78,727 82,032
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(2023 31 ) (2024 31 )

9,928 10,002
6,994 5,818
4,209 4,832
18,729 20,222
; 270
3,890 5,787
420 659
2,152 2,241
40 525
197 524
442 429
539 2,250
995 1,619
48,542 55,183
1,000 830
15,610 12,576
966 1,540
159 82
604 473
222 227
575 698
127 124
15 15
19,281 16,568
67,823 71,752
1,236 1,236
10,330 8,142
375 198
1,685 1,670
9,505 7,509
7 44
1,346 2,513
64 74
1,273 2,631
9 -
114 138
10,903 10,280
78,727 82,032
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( )
2022 ( 2023

2023 31 ) 2024 31 )
91,106 93,334
79,858 80,797
11,248 12,536
12,435 , 12,306
1,187 230
13 31
23 25
802 1,467
21 36
60 95
148 185
1,069 1,841
387 556
201 98
109 103
699 758
817 1,313
7 14
252 _
- 98
12 20
271 133
0 76
6 2
59 220
- 60
248 1,710
44 -
- 35
0 45
360 2,151
906 704
144 991
11 176
155 1,167
1,061 1,871
13 25
1,075 1,897
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2023 31 ) 2024 31 )
1,061 1,871
65 52
704 1,074
127 138
31 92
673 1,358
388 513
401 539
13 25
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( )
654 9,716 901 1,797 9,474
581 581 1,163
201 201
1,075 1,075
0 0
32 112 145
581 614 1,277 112 31
1,236 10,330 375 1,685 9,505
72 610 62 600 1 100 10,176
1,163
201
1,075
0
145
64 735 127 673 8 13 695
64 735 127 673 8 13 727
7 1,346 64 1,273 9 114 10,903
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( )
1,236 10,330 375 1,685 9,505
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