24

2025 25
91 2024 2025

Foster Electric Company, Limited
CEO
109
042 546 2311

109
042 546 2311
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2021 2022 2023 2024 2025
85,220 91,106 121,338 122,447 137,607
219 7,473 2,327 4,305 7,726
3,363 7,017 848 2,304 3,902
1,729 3,868 5,013 8,236 5,512
55,993 51,632 56,515 64,319 68,731
77,233 86,148 92,871 102,747 106,826
2,276.20 2,125.72 2,302.49 2,606.90 2,726.13
148.47 315.53 38.23 103.70 174.98
65.6 54.7 55.0 56.5 57.0
6.4 14.4 1.7 4.2 6.6
8.8 2.3 30.1 12.2 7.4
739 12,767 354 15,428 14,831
1,960 3,071 1,321 8,539 844
2,624 6,771 1,776 4,440 9,884
20,373 12,089 13,646 17,034 20,771
18,611 17,258 15,574 15,752 15,606
(2.318) (1,906) (1,670) (1,658) (1,810)
29 2020 31 88

88
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2021 2022 2023 2024 2025
38,035 42,817 51,576 55,394 58,133
325 1,909 904 825 1,140
3,392 2,211 1,016 470 1,064
6,770 6,770 6,770 6,770 6,770
25,000,000 | 25,000,000 | 25,000,000 | 25,000,000 | 25,000,000
20,688 18,136 17,003 17,507 18,015
38,832 38,973 42,500 46,802 42,287
929.93 817.44 766.22 786.82 806.85
15.00 10.00 20.00 25.00 60.00
(10.00) (10.00) (10.00) (10.00) (20.00)
149.72 99.44 45.81 21.18 47.72
53.3 46.5 40.0 37.4 42.6
14.8 11.4 5.8 2.7 6.0
8.7 7.3 25.1 59.7 27.1
118.1 125.7
492 438 411 413 440
an (65) (73) (85) (83)
118.8 67.3 107.5 120.1 128.1
TOPIX (142.1) (145.0) (153.4) (216.8) (213.4)
1,592 1,344 1,207 1,278 1,959
1,005 631 657 840 1,140
2022 2022
29 2020 31 88
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1949
1953
1959
1960
1962
1962

1962
1964
1965
1966
1969
1972
1972
1973
1986
1988
1991

1999
1999

2000
2001
2006
2006
2008
2008
2009
2010

2010
2012
2013
2014
2014
2016
2017
2021
2021

2022
2022

1953 13 1959
500 50 1948
1962 15
1948
Co.,( JLtd.
( )Pte.Ltd.
10 ( )Inc.
10 ( )GmbH
11
( )Pte.Ltd. 100
QS 9000 1S09001
15014001
10
( )Co.,Ltd.
ESTec
1PO( JLtd.
( )Co.,Ltd.
ESTec
( )Co.,Ltd.
ESTec Phu Tho Co.,Ltd.
( )Co.,Ltd.
12 Co.,Ltd.
ESTec
10 FSK( )Co., Ltd.
10
12 Kft.
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Co.,( JLtd.
( )Pte.Ltd.
( )Co.,Ltd.
( yLtd.
( )Co.,Ltd.
( )Co.,Ltd.
( .),Inc.
( )GmbH
( )KFt.
ESTec
ESTec Electronics (JIAXING) Co.,Ltd.
ESTec VINA Co.,Ltd.
ESTec America Corporation
ESTec Phu Tho Co.,Ltd.
ESTec
Co.,( )Ltd.
( )Co.,Ltd.
( )Co.,Ltd.
( )Co.,Ltd.
( . .),Inc.
( )GmbH
ESTec
ESTec Phu Tho Co.,Ltd.
Co.,( JLtd.
SDN.BHD.
FSK( )Co., Ltd.
( )Co.,Ltd.
( . . .),Inc.
( )GmbH
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10 100.0
10 100.0
100.0
100,000
Co.,(
Ltd.
100.0 E:d 3
180,000 (100.0) :
100.0 Co.,(
51,141 (100.0) Ltd.
100.0
Co.,(
7,844 (100.0) Lt
( 5,000 100.0
Pte.Ltd.
PT 100.0
9,550 (100.0)
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( )
100.0
( ) 7,000 (100.0)
Co.,Ltd. Pte.Ltd.
100.0 ( )
( ) 10,000 (100.0) Co..Ltd.
Ltd.
100.0
100.0
1 ( )
SDN.BHD.
FSK
C (Ltd ) 20,000 100.0 ( )
0- Lt ’ Co.,Ltd.
29,000 100.0
( ) ’
Co.,Ltd.
100.0
2,446 100.0
(  )o.,Ltd. (100.0)
(
100.0
) Co.,Ltd.
9,000 (100.0)
( )
Co.,Ltd.
100.0
8,000 (100.0)
( )
Co.,Ltd.
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( )
100.0
18,000
( . .
.),Inc.
4,000 100.0
( ) ’
GmbH
100.0 (
3,009 100.0
( KEt. (100-0) )
GmbH
ESTec 64.1
5,455
ESTec
Electronics 64.1
(JIAXING) Co., 7,050 (64.1)
Ltd.
64.1
ESTec VINA
Co. Ltd 9,020 (64.1)
0.,Ltd.
64.1
ESTec Phu Tho
Co. Ltd 8,000 (64.1)
0.,Ltd.
ESTec America 64.1
Corporation 50 (64.1)
ESTec 64.1
60 (64.1)
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(
Hengdian Group 19.9
DMEGC Magnetics 5,000 )
(Vietnam) Co.,
Ltd.
180,000
100.0%
( )Co.,Ltd. 9,000
Kft. 3,009
ESTec Electronics (JIAXING) Co.,Ltd. ESTec VINA Co.,Ltd. ESTec Phu Tho Co.,Ltd. ESTec America
Corporation ESTec ESTec 100
« )
10 10

27,046 270 323 3,311 10,969
( -),Inc.

14,071 552 376 2,092 6,480
( )GmbH
ESTec 33,689 2,849 2,662 14,869 21,166
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2025 31
)
12,268
1,616
1,635
C ) 87
15,606
1,810
¢
2025 31
440 83 43.3 14.3 7,191,817
2025 31
144 23
46 7
177 29
73 24
440 83
G
“
13.7 125.0 79.4 81.0 64.8
27 64
76
25 71
7.5 /
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2025 2027

2027 1,500 90 6.0 ROE8.0

2023 2027 20%

3
/ HMI /
1
Beyond2025 3
30% 2025 40% 10%
DOE( ) 2%
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KPI

15/142



EDINETOOOO
DOoO0OooOogOooOog(eoel797)
oOoOooodn

HATFFTEUFHERA

HATHEU 71 M

maghs (C yazreuzpRe

1TS54 T 1 ERE
RS - AAETERS
¥ E3E - BEE

( swem ([ wmas j(_n::ﬁmj
(;?_”h‘.;g}"_";x’-“g AREEEE ::I( FEAFIR :]

LA - N - TR (=5 ELE 4 ]
N R

2024

2024 €02
KP1
CSRD TCFD TNFD
ESG ESG
2024 €02
15014001
CSR

16/142



EDINETOOOO

DOoO0OooOogOooOog(eoel797)

¢
2021 ESG E S G
ESG
ESG 2024 ESG
B ESG ESG
KPI
PDCA
@3
RCM
UZSRMERE KRR RIS
| RITERR |
| |
[ DRGERAR — wme
“a—/Ua—FL—p
BEXFALEE W — RN EE RNREXFELSER MPFEEEELNEE
ERxsSHSEER HWMEREEER FAATOAELER BN =T =il SER

17/142

oOoOooodn

ESG



EDINETOOOO

DOoO0OooOogOooOog(eoel797)

oOoOooodn

4
ESG KPI
KPI 2024
2025
B+ESG 2024 P
B 2025 4 KP1
BCP
BCP
Scopelé&?2 2025 2018
30
2030 2018
50
Scope3 2025 2018
2030 2018
15
E)
1059
1 2024 20%
2025 22%
)
100%
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100%

35.0
23

85

70,000
23

33.1

23

66,418

84.9

76.0%

2)

80

100

158

(DE&D)

2025

2025

100%

70

30

30
2.5

DE&I

100%

3) CSR

4

CSR

100%

100%

99
100%
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2018
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50
15
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2022 360

exit

Foster Rhythm Project

( ) Foster Incubation Program
FOSTER STORIES

2020
& DE&I
Win-Win
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2018
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2024
LGBTQ+
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2023 LGBTQ+
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13.9 (2025 4 1
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3.1
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1,001 535 156 1,692 1,810
100
623 379 337 1,440 1,404
(48,993)
897 99 304 24 1,325 1,086
( ) (40,014) ’ ’
Co.,Ltd.
56
311 165 (35.600) 362 894 643
( )Co.,Ltd. ’
190
1,268 1,319 (34,208) 598 3,378 2,639
( )Co.,Ltd. ’
39 411 82 533 603
( ) Co.,Ltd.
124
359 34 (39.,363) 12 529 135
( . ; Dlinc. ’
31 419 87 537 88
( YKFt.
462
ESTec 201 106 308 1,079 321
(16,197)
ESTec
27 234 268 531 519
(JIAXING)Co. ,Ltd.
133
ESTec VINA Co.,Ltd. 424 541 188 1,288 2,931
(40,670)
65
ESTec Phu Tho Co.,Ltd. 457 470 238 1,232 937
(35,067)
(¢
2025 31
921 2025 2026
( )Co.,Ltd.
733 2025 2026
( )Co.,Ltd.
727 2025 2026
( )Co.,Ltd.
ESTec VINA Co.,Ltd. 596 2025 2026
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