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( ) 42,570 56,463 55,625 73,262 49,527
( ) 305,318 348,303 387,665 432,045 463,776
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() 1,460.88 1,664.85 617.56 692.94 743.71
() 152.73 210.88 72.94 79.27 86.07
() 152.47 210.49 72.91 79.24 86.05
() 71.86 72.01 73.00 69.81 69.71
() 10.95 13.49 12.44 12.11 11.98
() 78.08 42.31 39.50 33.58 32.96
( ) 56,873 58,739 68,835 63,905 88,246
( ) 29,191 35,052 51,751 54,970 52,488
( ) 20,253 20,542 24,234 9,013 24,322
( ) 66,467 73,752 69,460 75,507 89,570
) 8,445 8,771 9,500 10,042 10,533
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) 158,142 185,959 204,746 221,231 236,780
) 29,460 48,343 57,764 65,968 65,598
) 22,635 36,031 42,877 34,298 25,219
) 13,229 14,112 14,282 14,729 14,887
209,443 209,657 209,693 209,790 629,473
) 212,840 234,932 261,796 267,897 275,148
) 257,889 283,110 316,997 355,431 364,655
() 1,011.23 1,116.08 414.93 427.87 439.55
) 72.00 76.00 82.00 84.00 32.00
( (36.00) (37.00) (40.00) (42.00) (15.00)
() 108.35 172.32 68.31 54.77 40.45
() 108.17 172.01 68.28 54.75 40.43
() 81.95 82.48 82.17 75.06 75.17
() 10.90 16.20 17.36 13.01 9.33
() 110.06 51.78 42.18 48.59 70.14
() 66.45 44.10 40.01 51.25 79.70
) 2,175 2,259 2,550 2,703 2,876
[ ] [552] [538] [610] [576] [536]
) 152.9 115.6 113.1 105.8 113.7
( TOPIX) (142.1) (145.0) (153.4) (216.8) (213.4)
2,741
() 13,310 15,725 9,815 (10.440) 3,236
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() 7,024 7,970 7,380 (6,708 2,138
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2023

KP1

2024 P31-34
(https://www._sysmex.co.jp/ir/library/annual-reports/Sysmex_Report_2024.pdf)

KPI
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Sysmex Way Shared Values

AB

AMR Longitude Prize
on AMR
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Task Force on Climate-related Financial Disclosures
Scopel Scope2
Science Based Targets initiative
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PSIRT
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Product Security Incident Response Team
Computer Security Incident Response Team

29/161



EDINETOOOO
O0000o00Ooood(ec2015)
oOoOooodn

Post Merger Integration

PMI

Sysmex Way

Sysmex Way

15030414

30/161



EDINETOOOO

OO0O0o0o00oo0n0n(eon2015)
OooooOodd
@
GDP
Al DX
5,000
( 2023 (2024
2024 31 ) 2025 31 )
62,184 13.5 67,786 13.3 109.0
118,782 25.7 131,148 25.8 110.4
EMEA 125,349 27.2 140,398 27.6 112.0
109,952 23.9 117,970 23.2 107.3
45,241 9.8 51,339 10.1 113.5
399,325 86.5 440,857 86.7 110.4
461,510 100.0 508,643 100.0 110.2
67,786 9.0 13.3 0.2
440,857
10.4 86.7 0.2
150,848 12.7 31,455 0.2
508,643 10.2 87,583
11.7 79,221 6.2
53,669 8.1
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93,988 9.7
59,104 8.8
122,916 9.7
6,743 8.9
EMEA
135,671 11.6
10,583 2.5
117,828 7.3
10,646 35.6
AP
38,239 17.6
3,579
50.7
@
46,348 665,268
14,062 13,517
5,940 5,543
14,711 200,734
5,046 3,759 2,098
31,637 464,534
5,388 36,835
69.8 0.1 69.7
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14,062 89,570
88,246 24,340
79,221 4,620 39,033 3,144
27,723 1,250
52,488 2,481
29,226 3,616 20,733
3,847
24,322 15,308
4,700 24,300 18,081 502
10,561 1,492
©)
68,484 102.5
5,240 122.0
EMEA 3,506 102.8
5,856 152.9
AP 2,176 176.7
85,263 107.1
93,988 109.7
122,916 109.7
EMEA 135,671 111.6
117,828 107.3
AP 38,239 117.6
508,643 110.2

33/161



@
47,133
11.7 87,583
4,030
12.
2026
13.3 0.2
440,857
67,786 5,602
41,531 10.4
131,148
15,048 12.0
51,339 6,098
17,652
1.0
12.7 150,848
31,455
17.2
10,564

3,850

4,620

4,030 8.1

EDINETOOOO

O0000o00Ooood(ec2015)
oOoOooodn
10.2 508,643 9,201
4,620 6.2 79,221
8.1 53,669
1 12.0
535,000 91,500
67,786 9.0
10.4 86.7 0.2
47,133 10.2 508,643
9.0 440,857
0.2 86.7
12,365 10.4 EMEA 140,398
117,970 8,017 7.3
13.5
8.1 236,665 46.5
17,050
29.7 0.7
52 0.2
6.2 0.6
9,201 11.7 87,583
0.2
516
6.2 79,221
819 3.3 25,645
53,669
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2 rs429358,rs7412 3 € 2, 3,e 4
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@
2025 31
( ) ()
5,340 1,140
16,513 800 4,267 26,921
) (116,373.86) (123)
1,100 102
2,118 139 458 3,817
) (30,042.96) Q)
1,910 569
1,207 248 4,003 7,460
) (65,030.72) (43)
62 83
411 41 271 786
) (5,498.50) (129)
712 63
658 247 143 1,762
) (29,778.95) (22)
540 18
695 1 361 1,598
(12,619.02) (@)
209
2,102 16 77 2,196
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( ) )
1,246
( 5,770 1,283 2,436 175 ()| 9,666
) )
115 42
( 1,323 906 26 671 3,044
) (21,800.42) ()
( 716 202
553 281 4,451 637 6,641
(52,352.24) ()
)
EMEA ( 61 662
4,122 761 462 954 6,362
(25,333.00) )
)
( 978 1 659 1,639 >16
) ) ’ )
194
AP 204 84 473 92 858
) ®
185 333
AP ( 1,516 914 5,453 8,070
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2019 28
188
73
52,346 52,166
1,570,380 1,564,980
2,432
2021 21 2027 20
2,432
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236
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2020

2021 31 176 209,443 352 13,229 352 19,095
2021

2022 31 214 209,657 882 14,112 882 19,977
2022

2023 31 36 209,693 170 14,282 170 20,147
2023

2024 31 96 209,790 447 14,729 447 20,595
2024

419,580 629,371 14,729 20,595
2024

2025 31 102 629,473 158 14,887 158 20,753

2025 2025 31
®
2025 31
100
67 35 161 743 31 16,786 17,823
1,472,682 69,495 1,336,246 2,497,720 267 917,111 6,293,521 121,076
23.40 1.10 21.24 39.69 0.00 14.57 100.00
1,343,971 13,439 71
24
ESOP 4,529,400

45,294
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C )
(@)
1 81
AR 77,809 12.39
1 22 5 38,602 6.16
1 8-12 37,606 5.99
) 2 414 36,000 5.73
6  2-12 34,341 5.47
21,709 3.46
20,909 3.33
6  2-12 14,250 2.27
STATE STREET BANK AND TRUST COMPANY |ONE CONGRESS STREET, SUITE 1, BOSTON,
505001 MASSACHUSETTS 13,500 ) 15
2 15-1
A
NORTHERN TRUST CO. (AVFC) SUB A/C 50 BANK STREET CANARY WHARF LONDON
AVERICAN CLIENTS E14 5 NT, UK 12,529 1.99
3 1141
307,348 48.93
77,809 31,595 1,181
45,033
37,606
19,648 3,031
14,027
ESOP
4,529

43/161




Q)

EDINETOOOO
O0000o00Ooood(ec2015)
oOoOooodn

2025 31

1,343,900

628,008,200

6,280,082
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100

629,473,176
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2,400 24

2025 31

1,343,900

1,343,900 0.21

1,343,900

1,343,900 0.21

ESOP

4,529,400
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