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2021 2022 2023 2024
2021 2022 2023 2024 2025
1,500,879 1,725,609 1,849,287 2,129,321
30,366 82,355 46,201 143,123
27,670 70,349 31,980 107,518
12,638 53,029 25,377 88,001
47,186 78,785 71,009 89,213
462,146 505,484 576,201 634,090 702,915
2,090,679 2,174,630 2,457,725 2,680,176 3,016,951
2,766.64 3,018.31 3,440.39 3,785.57 4,205.63
75.51 316.63 151.51 525.44
22.1 23.2 23.4 23.7 23.3
2.6 9.8 4.2 13.2
29.5 9.1 33.6 17.0
156,890 23,617 31,662 148,943
58,396 77,457 89,814 111,201
108,904 85,305 12,911 9,605
122,166 108,511 138,420 84,153 132,776
36,691 36,587 38,254 39,689 40,640
IFRS




2020 2021 2022
2021 2022 2023

( )| 1,488,486 1,500,879 1,725,609

( ) 2,855 29,934 80,346

( ) 19,332 21,801 61,340

( ) 12,848 59,880 90,331

( ) 482,775 498,522 580,665

( )| 1,963,276 2,022,748 2,221,255

() 2,785.71 2,861.25 3,343.61

() 115.73 130.26 366.26

() 23.7 23.7 25.2

() 4.6 11.8

() 17.1 7.9

( ) 34,601 144,430 97,022

( ) 37,392 52,537 72,909

( ) 23,093 102,345 7,352

( ) 122,166 108,511 138,420

() 36,691 36,587 38,254

() 2022 193
2021
2021 12 31
2021
2020 2021
29 2020 31
2022
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2020 2021 2022 2023 2024
2021 2022 2023 2024 2025
( 1,098,661 892,203 791,099 837,834 1,043,506
( 35,544 9,578 2,970 10,984 59,416
( 35,788 21,269 11,998 16,137 48,123
( 104,484 104,484 104,484 104,484 104,484
) 167,080 167,921 167,921 167,921 167,921
( 287,749 266,870 272,022 242,830 270,747
( 1,630,571 1,471,397 1,522,841 1,623,931 1,863,010
() 1,722.61 1,593.52 1,624.19 1,449.71 1,619.91
40.0 90.0 50.0 150.0
( y ) @) (20.0) (30.0) (20.0) (70.0)
() 214.24 127.08 71.63 96.34 287.33
() 17.6 18.1 17.9 15.0 14.5
() 7.7 4.5 18.7
() 17.5 40.4 31.1
() 31.5 125.6 52.2
() 17,397 13,381 13,662 14,111 14,597
174.8 144 .4 192.7 336.3 590.1
)
TOPIX (142.1) (145.0) (153.4) (216.8) (213.4)
() 2,861 2,840 3,285 5,137 10,035
() 1,231 1,888 2,027 2,739 3,692
)
2022 2022
2021 2024
29 2020 31 2022
2022
2021 10
)
2022
2025 150 80 2025 26
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American Kawasaki Motorcycle Corp.(

(

)

Kawasaki Motors Manufacturing Corp.,U.S.A.(

Kawasaki Rail Car,Inc.( )
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( )
( ) Kawasaki Rail Car, Inc.
( ) Kawasaki Rail Car Lincoln, Inc.( )
( )
( ) ( )
( )
( )
Flutek, Ltd. ( )
« D ( ) « D ( )
Kawasaki Robotics (USA) Inc. ( ) ( ) (
)
( )
(SxS ATV) PWC Kawasaki Motors Manufacturing Corp., U.S.A.
Kawasaki Motores de Mexico S.A. de C.V. Kawasaki Motors Enterprise (Thailand) Co., Ltd.(
)
( ) Kawasaki Motors Corp., U.S.A. Kawasaki Motors Europe N.V. Kawasaki
Motors (Phils.) Corporation PT. Kawasaki Motor Indonesia( )
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( )
6,048 100
9,685 100
Kawasaki Rail Car Delaware, 100
Lincoln, Inc.( ) U.S.A. 0 (100)
Kawasaki Rail Car, Inc. New York, 100
) U.S.A. 60,600 (100)
1,460 100
350 100
1,200 100
1,100 55
( ) 3,000 100
Kawasaki Precision Michigan, 100
Machinery (U.S.A.) Inc. U.S.A. 5,000
« )
400 100
Kawasaki Precision Plymouth, 100
Machinery (UK) Ltd. United Kingdom 10,000
Wipro Kawasaki Precision Bangalore, 51
Machinery Private Limited India 725
Flutek, Ltd. Kyungnan, 50.38
Korea 13
« D 200 100
( ) 1,680 100
Kawasaki Robotics (USA), Delaware, 100
Inc. U.S.A. 1,000
) 1,000 100
100
) 100 (100)
India Kawasaki Motors Maharashtra, 100
Pvt. Ltd.( ) India 813 (100)
Kawasaki Motors Corp., Delaware, 100
U.S.A.C ) U.S.A. 165,900 (100)
PT. Kawasaki Motor Bekasi, 90
Indonesia( ) Indonesia 80,000 (90)
Kawasaki Motores do Brasil Sao Paulo, 100
Ltda.( ) Brasil 16,742 (100)
Kawasaki Motors Europe N.V. Hoofddorp, 100
) The Netherlands 64,093 (100)
Kawasaki Motors  Phils.) Metro Manila, 50
Corporation( ) Philippines 101,430 (50)
Kawasaki Motors
N Nebraska, 100
?an;facturlng Corp., U.S.A. U.S.A. 170,000 (100)
Kawasaki Motors Enterprise Rayong, 100
(Thailand) Co.,Ltd.( ) Thailand 1,900 (100),
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Kawasaki Motores de Mexico Nuevo Leon, 100
S.A. de C.V.( ) Mexico 183,000 (100)
2.575 66.6
600 77.78
400 100
76
( )
1,995 3
100,000 49
100,000 49
348,000 50
49
() 100,000 (49)
1,462,200 50
49
() 2,620,000 (15)
) 100 50
C D
1,102 49
300,000 49
Motosikal Dan Enjin Nasional | Selangor 30
Sdn. Bhd.( ) Darul Ehsan, 130,000 (30)
) ) Malaysia ’
10
)
(
Kawasaki Motors Corp., U.S.A.
10
348,106
4,336
1,416
57,056
318,424
13,801
2025 20
20
@

32
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2025 31

)

8,616

3,718

8,953

3,980

11,378

2,308

1,687

40,640

() 100 10

@
2025 31

) ) ) )

14,597 41.5 15.4 7,925,901

)

5,691

5,325

1,894

1,687

14,597

) 100 10

®

*

*
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2025 31
@) @)
D)
2.6 31.6 31.6 69.0 68.9 79.0
2.6 22.2 22.2 65.8 70.9 19.3
2.0 19.0 19.0 70.7 71.8 81.7
1.2 76.5 76.5 ) 81.1 80.7 55.4
0.0 60.0 60.0 77.1 76.9
0.0 46.7 46.7 78.3 78.2 )
0.0 50.0 60.0 0.0 84.0 87.4 73.6
0.0 0.0 0.0 89.5 90.0 82.1
NICH1JO 2.3 100.0 100.0 69.1 71.2 83.2
6.3 33.3 33.3 80.7 82.8 70.1
0.9 33.3 33.3 76.1 76.1
1.2 25.0 25.0 68.2 68.1 )
33.3 0.0 0.0 72.5 77.8 45.2
.1 50.0 50.0 ) 70.8 71.2 80.5
7.0 20.0 20.0 66.7 69.8 84.7
47.1 0.0 0.0 65.1 60.9 58.0
8.4 33.3 33.3 77.4 77.4 82.1
0.9 50.0 50.0 81.0 80.8 83.0
10.8 ) ) 80.7 87.6 89.7
() 27 64
76

25 71
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300
2025 31
) )
()
0. 42. 42.9 76. 77. 63.7
8. 0. 0.0 71. 71. 94.4
0. 66. 66.7 83. 85.
)
0. 54. 54.5 81. 81. 4.3
KEE 2. 100. 100.0 ) 65. 64. 69.8
2. 100. 100.0 72. 73. )
11. 66. 66.7 77. 78. 62.0
13. 40. 40.0 78. 78. 81.0
() 27 64
76
25 71
2025
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““Global Kawasaki~”~

SDGs
2030
Web 2030
https://www.khi.co.jp/groupvision2030/archive.html
*

LNG
2030

2030

2030
10
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CO-CREATION PARK — KAWARUBA

DX Al
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ROIC
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Green Innovation

2024 11 -
2,000
DX
2024 16
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2027 2030 10
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2024 ESG

2024

@
Web
https://www.khi.co.jp/sustainability/governance/risk.html

2018
2021 2030
2018

Web https://www.khi.co.jp/sustainability/materiality/task.html
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https://www.khi.co.jp/sustainability/library/kawasaki_report/index.html

a)
hinotori™
MDR
2024
2024
60kg/
b)
K-RACER
FORRO
K-RACER
2023 12 200kg
RACER-X2 2025
FORRO
2024
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KM Comp-H2
€02
€02
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2030

€02

2030

600N /h

DAC Direct Air Capture
DAC
CCUS Carbon dioxide Capture, Utilization and
2024
C02-SulICoM®
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2030
2030

LNG

| #YS Fr—(EROCo: MR | Bl COx MHm YIS Fz—(FRIDCO LR
Scope 3
v, ¥
3 "m o
R O - et
LR IEL U o R, (scope 1. 2BZNGLY

g LR BB e R TP T T i o )|
B SOT I e I, D, K- AR

FRHE
2021 TR -~ - -
e L] | 253"‘?"‘" | | . 40.25+> | 2, :;93'“ Ak |
.~ | 312.05h> | [ 38250 1 291405+ |
woex | 517.05h> | | 41.6 5k | | 3,265.9%h |
N
St LUESGERS F R
Met Zero
SETLELE SBT TR
Hope 1. L. ot 3 RFJU-—IG
2022 EH S0A%MA 9.3 M 2022 R 300 M 2.025.6 50
I K
Eiak - NIAmER (4 ) Eiek- NIRmRE R )
NG E=F=2 (W) NIVFE=F=Z (1)
Zero-Carbon Ready Zerc-Carbon Ready

v

=ha R RS

Net Zero

¥ Scope IS HATIL, AUEH SRS RET L0, R, RESEOEECEHNEQMRLLET 2TLRT,
Pl s wWeb oA RS9 AT FEUF 4 JMIEYG F=2 | BIROSEL,

BCP

2019 TCFD 1.5
2030 2030
2024 2032
SBTi(Science Based Targets
initiative)
TCFD Kawasaki Report 2025
https://www.khi.co.jp/sustainability/library/kawasaki_report/index.html

SBTi CDP WRI WWF
2015
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13.4 t-C02
Scope 2030 Net Zero 44
56
Scope 2030 Net zero 28.1 t-C02
2040 Zero-Carbon Ready
3,782.9 t-C02 Scope
Scope
2050 Net Zero
2040 2021 80
382.9 t-C02 co2
2040 Zero-Carbon Ready
( ) 3,265.0 t-C02
C02
CCus
() C02 2023 KPMG Web
2025 https://www.khi.co.jp/sustainability/esg/data.html

Zero-Carbon Ready
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2030
URL Web
2021
Kawasaki
Kawasaki Kawasaki

https://www.khi .co. jp/sustainability/society/h-management.html
https://www.khi.co.jp/sustainability/society/h-development.html

2030

(WECTVER & MBI 5= A M
K-Win HCBWERENS
H— RESTOR(SES LUEMERETED
—&— [BEPTOEE] SR A=k
RICEVLRERESTS
— [BHEPTLEE]
- [HEI =Rk
(£t} (%)
100 59 &0

55 54 55
L P
75 52 g5 5 52 4 'y
2
s 29 28 28 29 W 30
dZa=r—
2030 43 LsnooiEEE. 20

AP BEER .
*v)7REY 10

"
o

Bod
i

2030 50 2024 , 6 8

L&

4]
L)
2020 2021 2022 2023 2024 2030 (581

31

KPI

2030 50 2024 31
42

https://www.khi.co. jp/sustainability/society/h-management.html
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2022 2024 2024
KP1
2024 0.33
3 2022 2024
100 0.31 8-29 2022 2024 (
2017 2021
0.34 )
2024 4.09
2024 3.93
https://www_khi._co.jp/sustainability/society/health. html
2022 2024 2017 2021

AREEE A7
—8— it - | |ETEEG (8%) - AR £ —F — 2 (#E) 5.00
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25 - & . @ &
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— " —e—
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Management TQM
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NEDO

2025

CCUS

2022

2022

2025
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5,472 6,307 2,800
1,293 969 1,431
626 880 6.7 ROIC 8.0 ROE 13.2
WACC
12
ROIC  ( x ( ) +
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2,223
46

LPG/
1,403 5,420
448 3,981
359 2,492
2,415
70
6,093
66 901
41 52

1,716

84

34/188

1,902

5,678
558

1,627

123

EDINETOOOO

000000000(E02127)
oooooog
8,828
2,515
263
442
135
89
169
478



EDINETOOOO

DO00000O0(E02127)
OoOoOoOoOodno
2030
02
CO-CREATION PARK — KAWARUBA
@)
«C )
2,969 239
398 9,930
3,367 169
« )
386 6,925
2,662 2,918
C )
705 7,250
(©)
( ) 486 1,327
( )
1,172 1,489
988 934
961 692
( )
213 1,112
( )
33 9
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)

®)
ROIC
2027 2030 10 ROIC (WACC)
WACC
2024 1,431 6.7 ROIC8.0
2025
1,450
6.3 ROIC6.9
2030
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2024 377

3.8 9.8 13.6

1.9 3.8 1.8

9.0 11.1 2.0

0.9 2.9 3.7

8.1 7.9 0.2

2.5 6.7 4.2

13.6
2.0
3.7
®)
( ) )
499,075 27.1
190,864 14.9
350,535 13.2
215,461 3.7
447,750 1.7
98,566 8.5
1,802,254 12.1
) ( )
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( ) () ( ) )
882,899 27.5 1,301,937 27.0
251,569 183.3 519,791 6.1
542,071 35.0 825,356 20.4
249,283 16.8 91,411 9.3
611,602 3.2 2,244
93,333 1.3 41,989 8.1
2,630,757 26.3 2,782,728 19.8
)
( ) )
567,838 43.3
222,306 13.5
398,138 12.7
241,503 6.0
609,357 2.9
90,177 7.9
2,129,321 15.1
)
( ) ) ( ) )
288,510 15.6 400,890 18.8
Q)
IFRS
@

*
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) C )

Lockheed Martin P-3C 1978 30

Corporation (2025 31 )

C )

The Boeing Company CH-47 1985 14

( ) (2030 16 )

Leonardo UK Ltd. EH-101 2004 12

C ) (2043 )

Honeywel l T55-L-712 1984 12 12

International Inc. 712A (2025 30 )
« ) K

MAN Energy 2 1981 18

Solutions SE (2031 12 31 )

( )

Safran Helicopter RTM322 2003 12 26

Engines (2025 11 30 )

( )

Rolls-Royce Power 1991 28

Engineering Ltd. (2030 30 )

&)
2024 11
20
2025

2020 2030
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489

SSM
VR
KJ300
100
63
10
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CROSS

Kawasaki

W230

RIDGE CREW

DX

MEGURO S1

K-Axle™ /
hinotori™
66
NAV

RIDGE

EV HEV
144

K-RACER
2030
Al
145
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248

50

112

142

679

177
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(€))
2025 31
( )
( )
( )
905
19,096 12,688 38) - 3,833 | 36,523
2,572
9,514 1,043 21 - 1,620 | 12,199
, , (169) , ,
32,840 26,499 2,697 - 9,132 | 71,170
(726)
" 3,985
) 91 24 5 951 83 1,276
3,565
15,096 10,526 an - 4,083 | 33,272 -
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