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( 137,247 176,421 215,625 216,497 216,000
( 6,593 15,914 19,537 11,204 8,826
( 5,587 14,820 17,829 8,857 4,729
( 2,376 10,699 11,806 4,940 417
( 7,463 16,594 16,738 17,757 437
( 70,687 85,150 97,040 110,298 104,840
( 168,210 184,983 207,890 247,029 249,144
() 659.31 793.57 905.17 1,027.99 980.39
() 22.59 101.71 112.16 46.90 3.96
() 22.59 101.69 112.15 46.89 3.96
() 41.2 45.1 45.8 43.8 41.5
() 3.6 14.0 13.2 4.9 0.4
() 59.4 15.4 15.9 38.0 821.6
( 19,439 20,527 9,828 8,850 9,505
( 9,226 9,779 12,759 26,622 15,721
( 6,195 13,606 1,937 17,989 8,765
( 20,446 19,009 14,950 16,672 18,420
() 4,955 5,248 5,543 5,556 5,327
) 130 ASC 842
130
29 2020 31 129
129
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( 40,548 49,859 55,207 56,764 57,624

( 1,436 2,076 2,054 4,753 3,166

( 984 7,707 9,094 9,578 8,857

( 917 7,551 8,260 9,154 7,773

( 16,697 16,706 16,780 16,837 16,891

( ) | 108,156,842 | 108,179,842 | 108,265,842 | 108,322,242 | 108,382,642

( 53,049 58,214 61,797 67,283 70,396

( 121,556 119,874 124,026 146,772 155,591

() 503.69 552.68 586.29 638.05 667.22

10.00 36.00 42.00 42.00 20.00
( () (10.00) (20.00) (20.00) (20.00)
() 8.72 71.79 78.48 86.91 73.76

() 71.77 78.47 86.89 73.73

() 43.6 48.5 49.8 45.8 45.2

() 13.6 13.8 14.2 11.3

() 21.8 22.7 20.5 44.1

() 50.1 53.5 48.3 27.1

() 654 678 718 749 830

() 168.6 200.9 233.2 238.5 424.7
gOPIX) () (142.1) (145.0) (153.4) (216.8) (213.4)
() 1,472 2,185 2,033 2,164.5 3,270

() 653 1,211 1,439 1,273.5 1,213

() 128
128
2022 2022
29 2020 31 129
129
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( )
Topcon Europe N.V.( Topcon Europe B.V.)
Topcon Instrument Corporation of America( Topcon Healthcare, Inc.)
( )
( )
Topcon Singapore Pte. Ltd.
Topcon Optical (H.K.)Ltd.
Topcon Laser Systems Inc.( Topcon Positioning Systems, Inc.)
Advanced Grade Technology
Javad Positioning Systems, Inc. GPS
Topcon America Corporation
Topcon Singapore Pte.Ltd. Topcon South Asia Pte.lLtd.

( Topcon Singapore Medical Pte.Ltd.)
Topcon Optical (H-.K.)Ltd. Yue Long Industrial Company
Topcon Optical (Dongguan)Technology Ltd.
Topcon Europe Positioning B.V. Topcon Europe Medical B.V.
KEE Technologies Pty Ltd.(
Topcon Precision Agriculture Pty Ltd.)
Javad Navigation Systems, Inc.

( )

Wachendorff Elektronik GmbH & Co. KG ( Topcon
Electronics GmbH)

IT Digi-Star Investments, Inc.( Topcon
Positioning Systems, Inc. )
IT NORAC Systems International, Inc.(

Topcon Agriculture Canada,Inc.)

loT Topcon Healthcare Solutions, Inc.(
Topcon Healthcare, Inc. )
loT KIDE Clinical Systems, 0y.(

Topcon Healthcare Solutions EMEA Qy)

VISIA Imaging S.r.1l.

Satel Oy
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Topcon Positioning Systems, Inc.
Topcon Positioning Systems, Inc. Topcon Solutions, Inc.
Topcon Agriculture Canada, Inc. Topcon Europe Positioning B.V.
Topcon Electronics GmbH Topcon Electronics GmbH
Satel Oy Satel Oy
Topcon Optical (Dongguan) Technology Topcon Sokkia Positioning Korea Co.,
Ltd. Ltd.

Topcon Positioning Asia (Malaysia)

Sdn. Bhd.

Topcon Sokkia India Pvt. Ltd.

Topcon Positioning Middle East and

Africa FZE

Topcon Healthcare, Inc.
Topcon Healthcare, Inc. Topcon Europe Medical B.V.
VISIA Imaging S.r.1l. Topcon Instruments (Malaysia) Sdn.
Topcon Optical (Dongguan) Technology Bhd.
Ltd. Mehra Eyetech Pvt. Ltd.

Topcon (Beijing) Medical Technology

., Ltd.
Topcon Korea Medical Co., Ltd.
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371 100.0 4
100 100.0 4
269 100.0
3
100 100.0
3
Topcon Positioning Systems,
. Oakland Inc. Topcon Medical
Topcon A“_“e”ca New Jersey US$ 100.0 Systems, Inc.
Corporation 165,020
U.S.A. 3
Topcon Positioning E;‘;?;Z?;?a Us$ 100.0
Systems, Inc. U.S.A 138,905 (100.0) 5 1
. Illinois Uss$ 100.0
Topcon Solutions, Inc. U.S.A. 25,034 (100.0)
Topcon Agriculture Saskatchewan Uss 100.0
Canada, Inc. Canada 0 (100.0)
Mawson Topcon Precision Agriculture
TPS Australia Lakes SA Us$ 100.0 Pty Ltd. Topcon Positioning
Holdings Pty Ltd. Australia 60,670 (100.0) Systems(Australia) Pty.Ltd.
Oakland
USs$ 100.0
Topcon Healthcare, Inc.| New Jersey 16,104 (100.0) 2
U.S.A.
Topcon Europe Zoetermeer EUR 100.0 1
Positioning B.V. Netherlands 18 (100.0)
Topcon Electronics Geisenheim EUR 100.0
GmbH Germany 105 (100.0)
Salo Us$ 100.0
Satel Oy Finland 2 (100.0) 2
Topcon Europe Capelle EUR 100.0 1
Medical B.V. Netherlands 18 (100.0)
- Tuscany EUR 100.0
VISIA Imaging S.r.1l. Italy 300 (100.0) 1
Topcon Sokkia
Positioning Korea Ee?u; 2 041 sg‘g 100.0 3
Co., Ltd. ore R
Topcon Korea Medical Seoul KRW
Co., Ltd. Korea 2,000,000 100.0 1 2
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Topcon Instruments EZ?an:)im MYR 100.0
Malaysia) Sdn. Bhd. 6,600 100.0
(Malaysia) Sdn Malaysia ( )
Topcon Positioning Shah Alam Uss
Asia (Malaysia) Sdn. Selangor 100.0 2
N 4,823
Bhd. Malaysia
Topcon Sokkia India Gurgaon INR
Pvt. Ltd. India 10,973 100.0 2
Mumbai INR
Mehra Eyetech Pvt. Ltd. India 9,000 51.0 1 2
Topcon Guangdong
Optical (Dongguan) Province 93 gg (38'8) 4
Technology Ltd. China ’ :
Topcon (Beijing)
- Beijing
Medical Technology china 15,000 100.0 1 2
Co., Ltd.
Topcon Positioning -
Middle East and Daned L oo 100.0 1
Africa FZE ’
32
( )
(D)
( ) 100 10

Topcon Positioning Systems, Inc.

(€)) 70,632
@ 1,927
3) 1,912
() 94,387
5) 110,857
Topcon Healthcare, Inc.
(@)) 30,212
(@) 248
3) 147
(@) 8,681
5) 41,146
Topcon Europe Medical B.V.
@ 26,305
@ 1,632
(©) 1,684
%) 18,578
®) 25,462
)
2025 31
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2,893
2,171
263
5,327
(@)
@
2025 31
(@) ) ) )
830 43.5 12.3 8,089,702
)
430
400
830
()
(€))
2025 31
570
“)
D
D ( 2
9% 19% 7% 75% 99% 71%
0% 30% 68% 70% 86% 75%
55 49% 62% 65% 89%
2% 14% 70% 69% 56%
0% 13% 69% 72% 58%
( 3 19.1% | 27.5%
() 27 64
76
56

9/115



@
TOPCON WAY
[TOPCON WAY]
L 1
L 1
@
2023 2025
2025
100 2032
4,000
2025 100 100
2032 3
KRR EREA33008
WETRAORE B DX0E
BELANIERTEVETS BENGREERIT S ROREBSREHE LTS
BERit

[P REHIZ025) Mt 2 b CHLNEREEREL SHER T RRT 2 00MERItE LT HEEE
Fie) [EEE] (DX 03208 B EHELE.

®
(ROE)

*

2025

(Healthcare)

(Agriculture)

10/115

EDINETOOOO
000000000(E02299)
oooooog



KKR

KKR

(Infrastructure)

SDGs

ICT

) Jic

100

JICC

”*Topcon 2.077

IT
IcT
IT
(VMBO)
( Jicc )
KKR Jicc

11/115

MBO

EDINETOOOO

000000000(E02299)
oooooog
02
KKR (
JICC



EDINETOOOO
000000000(E02299)
oooooog

@

ESG
ESG
ESG 2030 SDGs

12/115



EDINETOOOO
000000000(E02299)
oooooog

ESGBREE 3>

72T N—THRIRE S 3 2030

FF T L—T 13 ITOPCON WAY]ICE-3%, [RES% U BAATIER] CHRERAOHG 02O MmEIZRY
HUC LT Ao EREBNEALER>TWEET.

B = L A TR R
MRFOLOOERAEMET. RRAGELL—REREC S AL ST e RESOEH TR EEREL 9.2
Fo BEIRE S SIS RIREE LR BN NNR. SNSRI R T SR . Y - EA0RRICHLEY.
HSIC B FEVICHOTIE DN - PRS- IR -4 — AR SN RIS S RET SRR EAN U 7
LIRS E T AL TR CEIT S P EH B LU RO EREREE A L. RS e RR S HnET,
H SRZEWAOIHG
b F 2 =T A I BSOS S R R AT T L — RO EE L. Ed
EAD LSO R EER £ SRR . 201 3 00 R E TIC 0N T S E AL ET.
BHOBAER. ISR L TR A RO I TR T L — SO ERRE HICShET.

b2 TIN—TH=E 3 22030

R TR—TR. [TOPCON WAY] LR JE. HE AT S L 2HEEENENRNEBBLTVET.
HEOEENOSEEANCE. PREDZAL T AROHE0RRCATCRVES ERLLET.

HEElo RS
IR S SHENENBOEREDN VY 2 -3 8 FIL LS ERIEOREE & BING Y —E ADERII &S5
A AEROERSIC & AR OMRICREL ST NS ST A OHEREY. A ADBNGES LOERR
=EELET.
F SHaEENetmTEs@BEIY
—ADEYOEEREEE L. S TENeRR AT RSB VLR T S LT A BRI R
BLERERNTES A DO MSEEEY ET.
El AMRDNE
ABTEOURCE > T AAOENGESHNEESD. BHOAEESTH IS F - 2LBT3ARADEG £
WETERDELSORBICERLEYT.

bFILTN—THINFAES 322030
FFIFTIL—T13. [TOPCON WAY][CH IS SRACHEEE PRBEAOLGEEESHOE L ERRY 3 0. WAt 0
HBI—HL— k- HFAERRMLET.

A=file—bHIT+ 3R
BEORES RO, EEREOEBEESEREGRSEEEY. DL TSP AERET S s I-FL— k-
HAFLZ EOBE TR AR TEU. D—Fl— b - AL IO E- EREET S S 2 k) RS
BnEEESRLEY,
H 2751 7»AEUATTRE A
BEINERRLTVWSLEL 2T ASELUHMNEEBTL ASEEE L > THRY SR oEneht
[ O— TR CE - THHL EY .S BRERTT S IATETSS5SR SV ATIC HE- B
[CHE LA SENEEAHOSREIISEHET .

13/115



ESG
17

SDGs

EDINETOOOO
000000000(E02299)
oooooog

loT

CEO

CEO
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POB: Positioning Business ( ) ECB : Eye care Business ( )
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R12 R14
R10 010
2013 40%
2024 Scopel 1,988t-C02 Scope2
8,024t-C02
®
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®
100
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ICT
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82,878 7.7
298 78.9

205,200 6.3

)
( ) )

131,359 6.4

84,311 12.2
435 62.7
106

216,000 0.2

)
@
2025 ROE ROE 13 15
2025 2
ROE 0.4
ROE
2025 100 2032 4,000
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1,748

(

)
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2025 28 MBO TK
KKR JIC
2025 16 MBO TK
KKR JIc
TK
TK TK Investment L.P. 2025 28
¢H)
€Y
VOC(Voice Of Customer )
GNSS(Global Navigation Satellite System) (MC)
OCT(Optical Coherence Tomography)
25,147 ( 3.9 )

2,126
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GNSS
(MC) IMU (AG)
IT
18,284
Silky Drive® GT-1500/700
2025
DC BLDC
Silky Drive®
10%
LN-160
20
LN-160 LN-60
Topcon Toplayout
3D FARO OEM CR-P1 2025
Focus Premium
Collage Site
ICT 3D ESN-100 2024
Topcon Raster Scan
3D ICT
Value Line XC1/XR-1-SET XC1
plus/XR-1-SET
ON/OFF A-B
/10
@
20
“ i Quality of Vision( )
IT
4,182
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(
(
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)
23
2025 31
) ( )
57 161
)
2025 31
( )
1,080 315
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( )
( )
( ) )

Topcon
Positioning | California 1,709 588
Systers, U.S.A. 2,843 989 (441.391) 824 345 | 6,711 [ ]
Inc.
Topcon
Optical Guangdong 366
(Dongguan) Province 535 66 119 721 [39]
Technology China
Ltd.

)

)

( )
( ) | ( )
2025 2026
3,050 — 4 3
@
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160,000,000
160,000,000
) )
(2025 31 ) | (2025 2% )
108,382,642 108,382,642 100
108,382,642 108,382,642 - -
@)
2021 25
2021 25
)
() 1,000
( 100,000

)
)
2025 31 2025 31

100
X
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1,366
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O O | C DT DD H e
2020 11 () 26,000 | 108,156,842 17 16,697 17 19,186
2021 10 () 23,000 | 108,179,842 9 16,706 9 19,195
2022 27 () 53,000 | 108,232,842 47 16,754 47 19,243
2022 ) 33,000 | 108,265,842 26 16,780 26 19,269
2023 27 () 56,400 | 108,322,242 56 16,837 56 19,326
2024 25 () 60,400 | 108,382,642 53 16,891 53 19,380
)
2022 27
53,000 47
2023 27
56,400 56
2024 25
60,400 53
®)
2025 31
( 100 )
)
() 24 35 118 222 20 8,458 8,877
( ) 276,288 90,415 14,353 | 601,727 261 | 100,374 | 1,083,418 40,842
() 25.50 8.35 1.32 55.54 0.02 9.27 100.00
) 2,970,630 29,706 30
2,970,630
90
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)
)
(@)
( ) AIR 14,888 14.12
ggﬁtA?ERitlENT ACCOUNT/ CITIGROUP CENTRE, CANADA SQUARE, CANARY
WHARF, LONDON E14 5LB 9,754 9.25
27 30 )
22;“"5%% f\gngN;MIEaRFENYM KING EDWARD STAREET, LONDON ECIA 1HQ
UNITED KINGDOM 7,824 7.42
UFJ 1
ggﬁgiNiggEgloBANK AND TRUST 12 NICHOLAS LANE LONDON EC4N 7BN U.K
15 5,671 5.37
A
12 4,912 4.66
13
( 12 4,038 3.83
STATE STREET BANK AND TRUST P_.0.BOX 351 BOSTON MASSACHUSETTS 02101
COMPANY510312 U.S.A. 2,935 2.78
15
A
GOLDMAN, SACHS & CO. REG 200 WEST STREET NEW YORK, NY, USA
2,359 2.23
STATE STREET BANK AND TRUST P_.0.BOX 351 BOSTON MASSACHUSETTS 02101
COMPANY510311 U.S.A. 2,337 201
15
A
JP 2,336 2.21
_ 57,057 54.12
() 2025 31
2024 11
2024
2025 31
2024 12 (
) )
19801
ValueAct 1209 0 0
Capital Management, L.P.
VG1110
ValueAct Japan Master Fund, 9,162 8.46
L.P.
VG1110
ValueAct Strategic Master 5,671 5.24
Fund , L.P.
 —— 14,833 13.69
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GIC 2025 24
2025 17
2025 31
) )
068912
GIC GIC 37-01 168 168
Private Limited Robinson Road 37-01 Capital Tower, 3,365 3.1
Singapore 068912
Oasis Management Company Ltd. 2025 29
2025 22
2025 31
2025 30
( )
) )
KY1-1104
Oasis 309 11,461 10.58
Management Company Ltd.
JP 2025
2025 31
2025 31
) )
» 2,658 2.45
JpP 2,673 2.47
J.p. El4 5P 729 0.67
Morgan Securities plc
10179
J.P. 383 169 0.16
Morgan Securities LLC
_ 6,230 5.75
BofA 2025
2025 31
2025 31
) )
BofA 37 0.00
2, King Edward Street, London, EC1A 1HQ,
Merrill Lynch International United Kingdom 7,981,262 7.36
BofA | 51 rue la Boetie, Paris, 75008 40 0.00
Securities Europe SA
BofA Securities Inc. One Bryant Park, New York, New York 10036 1,200 0.00
E— 7,982,539 7.37
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2025 31
C ) (@D)
2,834 2.62
1 Angel Lane, London EC4R 3AB, United
oL NOMURA  INTERNATIONAL Kingdon 453 0.42
3,795 3.50
_ 7,082 6.54
)
2025 31
) )
( ) —_—
( ) —_—
( )
( ) 2,970,600
( ) 105,371,200 1,053,712 _—
40,842 _—
108,382,642 _
1,053,712 _—
) ( ) 9,000
90
30
2025 31
)
) ) ()
( )
75 2,970,600 2,970,600 2.74
—_— 2,970,600 2,970,600 2.74
155
@
@

33/115



EDINETOOOO

000000000(E02299)
oooooog
(©)
) (
302 0
124 0
() 2025
(©)
) () ) ()
2,970,630 2,970,754
() 2025
31
30
20 20
2025 28 2025
TK
2025 31
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