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2018 2019 2020 2021 2022
( )| 786,497 | 793,862 | 755,231 | 730,544 | 868,867
( ) 76,665 20,117 86,617 76,810 | 149,873
( ) 57,064 8,147 51,670 12,918 115,742
( ) 61,234 8,094 33,284 36,670 | 160,773
( Y| 442,793 | 441,193 | 370,747 | 394,326 | 510,168
( )| 978,663 | 932,030 | 1,015,663 | 1,183,453 | 1,357,999
() 324.25 323.06 288.39 306.72 400.75
() 41.71 5.97 39.37 10.05 90.22
() 41.69 5.96 39.36 10.04 90.17
() 45.2 47.3 36.5 33.3 37.6
() 13.6 1.8 12.7 3.4 25.6
() 24.21 201.34 39.67 227.96 25.93
( ) 95,146 66,943 133,544 | 124,122 169,729
( ) 53,312 60,296 62,430 | 118,918 71,016
( ) 51,058 82,948 19,462 40,800 40,667
( )| 191,239 114,563 162,717 | 217,478 | 302,572
) 35,933 35,124 35,174 31,653 31,557
(1,511) (1,396) (1,437) (1,135) (934)
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)
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)
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( ) 377,538 376,812 375,258 344,134 378,637
( ) 14,090 43,984 13,266 49,000 57,187
( ) 15,179 30,223 9,861 8,541 84,844
( ) 124,560 124,606 124,643 124,643 124,643
«C ) 342,601 342,713 | 1,370,915 | 1,370,915 | 1,299,294
( ) 455,372 471,411 376,219 349,770 357,229
( ) 786,533 745,793 771,026 826,569 900,917
() 333.07 344.80 292.24 271.69 280.30
) 28.00 30.00 10.00 12.00 14.00
) ) ) ) )
() 11.10 22.13 7.51 6.64 66.13
() 11.09 22.12 7.51 6.64 66.10
() 57.8 63.1 48.7 42.3 39.6
() 3.3 6.5 2.3 2.4 24.0
() 91.0 54.3 208.0 345.0 35.4
() 63.0 135.6 133.2 180.7 21.2
() 6,926 7,024 7,146 4,775 3,478
() 95.0 113.7 148.3 217.5 223.3
TOPIX( ) () (115.9) (110.0) (99.6) (141.5) (144.3)
5,100
() 4,660 1238 2,148 2,476 2,741
3,035
() 3,600 L 188 1,156 1,413 1,998
2019 150 (2018
)
2020
2021 oM
0J
2021 10
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1919 10

1936
1942
1944
1949
1949
1952
1955
1960 10
1963
1964 Olympus Optical Co.(Europa) GmbH Olympus Europa SE & Co. KG

1968 Olympus Corporation of America Olympus America Inc.
1969
1977 Olympus Camera Corporation Olympus America Inc.
1980

1981 11
1988

1990 Olympus USA Incorporated Olympus Corporation of the Americas
1993

2003 10
2004 10

2005 Olympus NDT Corporation Olympus Scientific Solutions Americas Corp.

2008 Gyrus Group PLC
2011 Olympus Corporation of Asia Pacific Limited

2011 10

2012

2015

2016
2020

2020 12 Veran Medical Technologies, Inc.
2021 oM

0J

2021 Quest Photonic Devices B.V.

2021 Medi-Tate Ltd.

2022
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106

Olympus America Inc. Olympus Europa SE & Co. KG
Olympus Deutschland GmbH

KeyMed (Medical & Industrial Equipment) Ltd.

Olympus Winter & lbe GmbH

Olympus (Beijing) Sales & Service Co.,Ltd.

Olympus Korea Co., Ltd. Olympus Singapore Pte. Ltd.

Olympus America Inc. Olympus Europa SE & Co. KG
Olympus Deutschland GmbH

Gyrus ACMI, Inc. Olympus Winter & lbe GmbH

Olympus (Beijing) Sales & Service Co.,Ltd.

Olympus Korea Co., Ltd. Olympus Singapore Pte. Ltd.
Olympus Vietnam Co.,Ltd.

Olympus America Inc. Olympus NDT Canada Inc.
Olympus Scientific Solutions Americas Corp.
Olympus Europa SE & Co. KG

KeyMed (Medical & Industrial Equipment) Ltd.
Olympus Soft Imaging Solutions GmbH

Olympus Singapore Pte. Ltd.

FH ORTHO SAS

Olympus Corporation of the Americas

Olympus Europa Holding SE Olympus Europa SE & Co. KG
Olympus (China) Co.,Ltd.

Olympus Corporation of Asia Pacific Limited.

Olympus Global Treasury Services Limited

6/221



EDINETOOOO

OO0O00000n(En2272)
ooooOoog
2022 31
Sh
'y 'y

[z g

Olympus America Ine U4 H)

Cllympa ropn SE & Co, KRGOFA2)

Ollyenpas Dot A GmbHIE A7)

R i (hbindics s Equipssent) Lud (35[0

CHympus Hong Ko China. Limiredi #F#)

Olympis Singapore Poe Lud {3 20— )

Olympus Kores Co., Lid ()}

Cilyenpeas (Ea Sales & Service Co L9y

b M ST £ ¥

o AT

[ e

F
(L) AVriapfiatt
PR 5 Tttt e e 52 frh £ e
& F 3 F Y FYry

¥ ¥ ¥

P 4 FHlT e E
Ao AT B T AR
ETEEE [(FEE] [FH oRTHD A8
U Ay ?.f.l e 2 G L RAL JEWFR o Olympus Corpon « Americns
ik | e ol LT Kovhled (Medi ial Equipment) Lid, Olympus Europa Faoldin
[ it ) Cilvimpus Sci 4 Americas Corp, Olympua Burog
Cllympus Winter & The GmbH rus NOT Ca Olympus Global Trepsury Services Limited
Foeyhied {edical & ndusinsl Equipment) Lid. Dihvmpus Soft Imaging Sobotions GmbH Olympus {China) Co., Lid
W A A AT B D a e e K L A T Olympus Corporation of Asia Pacific Limited.
ek THE -2 213

B B 1

[FLfA]

it L e e, i P B L

Ao A AT I et BT LT

i =g s fssssssns e B I ST O
Cllvmpus Winter & The GmbH
Cvras ACMI, Ine,

Ollympus Vietnam Co., Lid.

- i S

2021 10

2022

44

71221



EDINETOOOO

000000000(E02272)
oooooog
2022 31
a
Q@
G
“
G
90 100
(@D)
214 100
26 100
100 100
(@D)
80 100
(1)93,457
(2)7,446
96 100 (3)4,930
) (4)37,403
(5)72,683
20 100
(@D)
72 66.6
50 100
1 100
(@)

8/221



EDINETOOOO

OO0O00000n(En2272)
Ogoooood
(¢t
(]
@3
“
(@
Olympus Corporation B
- Pennsylvania, 15
of the Americas 100
U.S.A.
(1)270,439
R . 2)39,933
Olympus America Inc. Pennsylvania, 0 100 §3;37 095
U.S.A. 100 ’
(4)148,506
(5)226,986
Olympus Latin
Aer?ca Inc Florida, 0 100
’ . U.S.A. 100
Gyrus ACMI, Inc. Massachusetts, 1 100
U.S.A. 100
Gyrus ACMI LP Minnesota, 0 100
U.S.A. 100
Veran Medical : ;
Technologies. Inc Missouri 302,181 100
gles, U.S.A. 100
Olympus Scientific
Solutions Americas Massachusetts, 40,000 100
Corp. U.S.A. 100
Olympus Scientific
Solutions Massachusetts, 7,725 100
Technologies Inc. U.S.A. 100
Olympus Innovation
Massachusetts, 100
Ventures, LLC 0
U.S.A. 100
Olympus NDT Canada
InZ P Québec, 21,688 100
) Canada 100
Olympus Europa
Hamburg, 1,000
Holding SE amburg 100
Germany
Olympus Europa
ympus Europ Hamburg, 100,000 100
SE & Co. KG
Germany 100
Olympus Soft Imagin
Y p? ging Munster, 1,400 100
Solutions GmbH
Germany 100
Olympus Deutschland
GmZHp” ! Hamburg, 10,100 100
Germany 100
Olympus France S.A.S. [ Rungis Cedex, 3,914 100
France 100

9/221



EDINETOOOO

OO0O00000n(En2272)
ooooOood
@
Q@
(€]
4
G
Olympus Winter & lbe
GmbH Hamburg, 8,182 100
Germany 100
KeyMed(Medical &
Industrial Equipment) | Essex, 10 100
Ltd. U.K. 100
Ph i
Quest Photonic North Holland 21 100
Devices B.V.
The Netherlands 100
f:;igeglcal Design West Yorkshire, 52 100
¢ U.K. 100
FH ORTHO SAS Heimsbrunn 44,757 100
France 100
Olympus Global
Treasury Services Essex, 266,693 100
Limited U.K.
. . 28
Medi-Tate Ltd. Or-Akiva, 100
Israel 100
Olympus Corporation
of A_\S|a Pacific 1,729,704 100
Limited
Olympus Hong Kon
an?:il (F;hina L?miteg 540,000 100
100
Olympus (China
Coy th d( ) 31,000 100
" ) (100)
Olympus (Guangzhou
In;/uZtrigl Cog Ltz 5,000 100
" ) 100
Olympus (Beijing) 8;;1‘211287
Sales & Service Co., 5,000 100 (3)5'401
1 ,
Ltd. 0 (4)11,470
(5)57,689
Olympus Tradin
(SZaE hai) Lim?ted 1,000 100
9 100
ol K Co., 18,
ympus Korea Co 8,000 100
Ltd.
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Olympus Singapore 330 100
Pte Ltd. Singapore 100
Olympus Vietnam Co.,
- 24,000 100
Ltd. Vietnam
Olympus Australia
Pty E:d . ! Victoria, 7,928 100
y i Australia 100
64 — — — — | = | = — —
50 49 4,606
Olympus America Inc. Olympus (Beijing)Sales & Service Co.,Ltd.
100 10
2021 10
2022

2022

50
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13,646  (280)
8,252 (201)
3,709  (158)
524 (31)
5,426 (264)
31,557 (934)

@
2022 31

3,478 42.61 14.32 9,224,973
442
216
736
17
2,067
3,478
1,297
®) 2022 31
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1,021Em
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10.7%
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1,031Em

+11.6%"*
Todm

10.3%

+37.2%**
62,42

19.3%

1,678mm

+35.9%"*

131387

17.1%

+46.6%**

8r.73m

20.9%

2,020m5

+37.7%"

118.79m
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Arc Medical Design Limited
Veran Medical Technologies, Inc.

Q0L

M&A
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End-to-End

End-to-End

End-to-End
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Olympus (China) Co., Ltd.

Olympus (Shenzhen) Industrial Ltd.

M&A

2019
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2018 12
EU EU GDPR: General Data
Protection Regulation
2022
Olympus (China) Co., Ltd. Olympus
(Shenzhen) Industrial Ltd. 2016 12 23 2018
30 2018 17
2020
2021 12 31
( ) 2022 24
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Operational Technology
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@ O ®
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2021 2022 ()
@ 730,544 868,867 138,323 18.9
0)) 271,014 297,172 26,158 9.7
®) 357,032 405,399 48,367 13.5
O]
, 20,513 12,398 8,115
5) 81,985 153,898 71,913 87.7
(6) 5,175 4,025 1,150
@ 11,140 33,903 22,763 204.3
®) 12,918 115,742 102,824 796.0
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1,383 23 8,688 67
@
261 58 2,971 72 34.2 2.8
57
20 2020
42
27
®
483 67 4,053 99
* /
123 98
81 15 2019
36 Medi-Tate Ltd.
28 59
94 16
Transform Olympus 28
119
52 13
®)
719 13 1,538 98
()
40 25 11 50
Q)
227 63 339
®
526 81 1,028 24
1,157 42
852 72 755 3
112.38 ( 106.06 ) 130.56 ( 123.70 ) 17.51 ( 15.67 )
487 84 227 91
12.3% 59.9%
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393,664 461,547 17.2 98,771 133,204 34.9
231,842 275,586 18.9 30,567 60,826 99.0
95,861 119,105 24.2 4,949 17,526 254.1
9,177 12,629 37.6 682 2,024
730,544 868,867 18.9 133,605 209,532 56.8
51,620 55,634
730,544 868,867 18.9 81,985 153,898 87.7
1
4,615 47 17.2 1,332 34.9
EVIS X1
EVIS X1
VISERA ELITE
42 16
2020
42
10.5 20.3
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2,755 86 18.9 608 26 99.0
ERCP
ESD EMR
BPH SOLTIVE SuperPulsed Laser System
2020 12 Veran Medical Technologies, Inc.
EBUS-TBNA
THUNDERBEAT
55
20 14
Medi-Tate Ltd.
28
27 Veran Medical
Technologies, Inc. 12
12.3 80.7%
[ 1
1,191 24.2 175 26 254.1
56
12
17.3 196.5
[ ]
126 29 37.6 20 24 82
2020 11 FH ORTHO SAS 44
RMS 17
70
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1,183,453 1,357,999 174,546 14.7
395,480 511,362 115,882 29.3
33.3% 37.6% 4.3%
2020 12 Veran Medical Technologies, Inc. 2021
Quest Photonic Devices B.V.
40.
[ 1
1,745 46 3,579
99 850 94
205
371 14 155 51
[ 1
586 64 8,466 37
308 63 236 17
[ 1
1,158 82 5,113 62
1,157 42
268 14
361 65
33.3 37.6

33/221



EDINETOOOO

000000000(E02272)
oooooog
124,122 169,729 45,607
118,918 71,016 47,902
40,800 40,667 81,467
217,478 302,572 85,094
1
1,697 29 1,241 22
1,498 73 646 15
1
710 16 1,189 18
416 88 Medi-Tate Ltd.
218 37 200 83
1
406 67 408
300
154 28 262 46 54
561 43
850 94

3,025 72
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354,993 3.1
211,718 8.1
113,297 20.6
2,657 82.9
682,665 7.4
1,463 16.8
1,463 16.8
461,547 17.2
275,586 18.9
119,105 24.2
12,629 37.6
868,867 18.9
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3,000
850
)
D/E /EBITDA
S&P
2022 31
A a-1
S&P BBB+
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)

Medi-Tate Ltd.
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2001 25
2012 28

( )Medi-Tate Ltd.

2021 27 Medi-Tate Ltd.
Ibe GmbH 40
Ltd.
)
2021 28 2021 31
34
)
2022
2021 12 17
44
)
2022
2021 12 17
)
2022 30 2022 27
44
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Transform Olympus
Al
2021
4.3 853 1.4
9.8
Al
Vivoly+
9.3 393
POWERSEAL Curved Jaw Sealer and Divider, Double Action
ESG-150

12.0 207

DP23/DP28
OLYMPUS Stream
TruAl
2022

12.5 101

Al
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( )
1,365
1,632 ; — 42 4
) ,63 586 a2 6 ,009 358
67
686 3 — 10 766 2
) (32)
7,950 910 9 138 | 1,696 | 10,787 | 1,166
) ’ (49) ’ ’ ’
4,231
3,223 95 4 508 | 8,061 351
) 41
) 264 18 — — 285 567 291
4,963
2 — ’ — — | 4,95 —
) (R
) 226 — — 5 138 369 830
; 74 — — 14 14 102 94
) 32 — — — 443 475 10
4,373 71 — —| 1,327| 5,771 285
14 66 — — — 18 84 61
442 1,108 — — 532 | 2,082 —
( )
3,916 34 — — 4| 3,954 —
184
2,595 — — —| 2,779 —
1)
72 58 — — 178 308 —
( )
400 — — — — 400 —
( )
260
— — 949 682 — 29| 1,920 —
)
3,103
— — 752 — — 5| 3,860 —
( ) 22) ,
6
— — 181 52 177 | 6,321 | 6,737 30
(26)
14,272
27,835 3,617 338 | 11,934 | 57,996 | 3,478
(346)
IFRS 7,328 5,811
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1,440
200 720 4 185 | 2,549 255
(10)
0 612 — 18| 3,068 | 3,698 2,145
5 242 — 8 323 578 123
— 2 — — 127 129 75
22 240 — — 177 439 —
1,232
1,370 2,809 — 905 | 6,316 —
(76)
420
556 1,086 — 164 | 2,226 —
(40)
868
236 1,162 — 817 | 3,083 —
(75)
171
— 71 — — — 242 —
3
— — 747 — 19| 1,040 1,806 79
4,131
2,460 7,620 49| 6,806 | 21,066 | 2,677
(204)
IFRS 34,664
2022 31
32 573
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)
Olympus Corporation Pennsylvania,
of the Americas U.S.A. 11,941 1,893 — 1,799 | 15,633 804
B Pennsylvania 717
Olympus America Inc. ’ 5,049 234 30,335 | 36,335 1,433
U.S.A. (219)
Olympus Scientific 256
Solutions Arericas | loSsachusetts, 5,576 | 1,068 4,029 | 10,929 | 1,051
cor U.S.A. (33)
p.
Massachusetts 113
Gyrus ACMI, Inc. ’ 6,255 1,403 14,667 | 22,438 1,514
U.S.A. (43)
Veran Medical Missouri,
Technologies U.S.A. 231 13 — | 19,721 | 19,965 56
- Dong Nai
Olympus Vietnan Province, 2,416 862 — 225| 3,503 | 1,725
Co.,Ltd. -
Vietnam
Olympus (Beijing) Beiiin
Sales  Service 1ing, 4,227 28 — | 15,871 | 20,126 | 1,667
China
Co.,Ltd
KeyMed Medical & Essex 171
Industrial UK ’ 4,236 124 4,566 9,097 1,055
Equipment Ltd. o (55)
Olympus Europa SE & Hamburg, 20,051 20 . 5.121 | 25,212 887
Co. KG Germany
Olympus Winter & lbe 1.809
Properties GmbH & gamb“rg’ 10,229 — ’ — | 12,038 —
Co. KG ermany 34
Olympus Winter & lbe | Hamburg, 2,007 2,127 . 1,573 5,797 1,348
GmbH Germany
Medi-Tate Ltd. Or-Akiva, 15 7 —| 9,334| 9,35 12
Israel
IFRS
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820
204
31

1,055

5,244
551
1,960
910

70

614

8,665

685

1,349
176

13

1,525

13

3,156

359

3,157

359

2,061
13

821

2,074

821

287
216
109

612

107
165
562
170

1,004

140
157
370

140

667

140

18,759

2,018

211
9,628
167

10,006

1,549
2,238
254

4,041

1,573
2,255

438
2,312
2,185
1,169

9,932

IFRS

4,150
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@

9,994 8

Olympus Corporation of the

Americas,
Olympus America Inc.
« )

S 100 —
579 20
16,104 3,182
1,652 5,670
1,530 973
Olympus Europa SE & Co. 332 189
KG, 240 36

Olympus Winter & lbe GmbH
0,201 poJe)

L AY

< 7 5000 —
666 215
12,239 7,138
711 —
Olympus (Beijing) Sales & il -
Service—o—ttd: 47969 =
(Beijing, China) 532 77
6,326 77
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4,000,000,000

4,000,000,000

2022

31

2022 21

1,299,294,333

1,285,892,000

100

1,299,294,333

1,285,892,000

2022 11 2022 13,402,333
2013 2014 26
20 20
199 191 259 226
79,600 76,400 103,600 90,400
2013 27 2014 12
2043 26 2044 11
735 907
368 454
10
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2015 26 2016 28
19 19
281 267 335 315
112,400 106,800 134,000 126,000
2015 14 2016 14
2045 13 2046 13
1,104 896
552 448
10
2022 31
2022 31
2019 2019
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2017 28 20 342,691 40 124,560 40 90,980
2018 26 22 342,713 46 124,606 46 91,026
2019 1,028,140 1,370,853 124,606 91,026
2019 25 62 1,370,915 37 124,643 37 91,063
2021 71,621 1,299,294 124,643 91,063
4,065
2,032.5
14
4,135
2,067.5
17
1,205
602.5
15
2022 11 2022 13,402,333
2022 31
100
71 54 374 852 92 38,674 40,117
4,955,489 214,965 308,549 6,697,558 691 814,009 (12,991,261 168,233
38.14 1.65 2.38 51.56 0.00 6.27 100.00
26,261,612 262,616 12
41
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2022 31
11 243,809,100 19.15
JP MORGAN CHASE BANK 385632
15 87,088,376 6.84
A
12 78,118,300 6.14
SSBTC CLIENT OMNIBUS ACCOUNT
48,860,900 3.84
11
SMBC
39,509,300 3.10
SSBTC CLIENT OMNIBUS ACCOUNT
BRITISH VIRGIN ISLANDS/U.K.
38,216,084 3.00
11
UFJ 30,522,344 2.40
THE BANK OF NEW YORK MELLON
AS DEPOSITARY BANK FOR
DEPOSITARY RECEIPT HOLDERS 23,670,841 1.86
) 21,258,572 1.67
MSCO CUSTOMER SECURITIES
20,972,600 1.65
MUFG
_— 632,026,417 49.65
2018
2018 31 17,238,214
2022 31
6,121,100 1.79
BlackRock Fund Managers Limited 382,321 0.11
BlackRock Asset Management lIreland Limited 1,302,333 0.38
BlackRock Fund Advisors 4,412,100 1.29
BlackRock Institutional Trust Company, N.A. 4,233,068 1.24
BlackRock Investment Management (UK) Limited 787,292 0.23
17,238,214 5.03
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2020 21
2020 15 79,093,014
2022 31
267,614 0.02
NOMURA INTERNATIONAL PLC 122,900 0.01
78,702,500 5.74
79,093,014 5.77
2020 12 Capital Research
and Management Company 2020 11 30 87,462,134
2022 31
Capital Research and Management Company 87,462,134 6.38
87,462,134 6.38
2021 21
2021 15 82,941,600
2022 31
3,556,000 0.27
37,309,500 2.87
42,076,100 3.24
82,941,600 6.38
2021 Baillie Gifford & Co
2021 30 65,597,033 2022
31
Baillie Gifford & Co 27,961,656 2.15
Baillie Gifford Overseas Limited 37,635,377 2.90
65,597,033 5.05
2021 12
2021 11 30 52,610,800
2022 31
45,616,000 3.51
M 1,980,400 0.15
5,014,400 0.39
52,610,800 4.05
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2022 UFJ
2022 28 79,862,180
2022 31
30,522,344 2.35
19,737,400 1.52
19,914,000 1.53
2,181,936 0.17
First Sentier Investors (Hong Kong) Limited 2,961,300 0.23
First Sentier Investors (Singapore) 4,545,200 0.35
79,862,180 6.15
2019
2022 31
26,261,600
1,272,864,500 12,728,645
168,233
1,299,294,333
12,728,645
4,100 41
2022 11 2022 13,402,333
2022 31
26,261,600 26,261,600 2.02
2951
26,261,600 26,261,600 2.02
2022 11 2022 13,402,333
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155 155
155 13
2021 12 17
16,000,000 30,000,000,000
2021 12 21 2022 31
12,681,000 29,999,970,301
3,319,000 29,699
20.7 0
20.7 0
9,544 1,529,614
1,407 45,360
8,903
1,387
2022
71,620,630 |82,340,328,338
83,600 114,539,086 30,000 52,091,150
4,623 5,316,450
26,261,612 26,233,019
2022 11 2022 13,402,333
2022
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2022 21

CCo
24
CCo

ESG
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CEO CFO
IR
CEO CFO
CEO CFO
IR IR
IR IR IR
IR
IR
IR
IR
IR
IR
IR
IR
1970 IR
2016
OLYMPUS Investor Day 2019
Transform Olympus
2021
IR
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3) ESG
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ESG
ESG ESG
ESG
ESG
2021 ESG ESG
ESG ESG
ESG Dow Jones Sustainability Indices DJSI Index
DJSI 2021 " World Index” " Asia/Pacific Index”
ESG
2020
CQo
2021
2021
36.9%
2021
PRIDE 2021
2021 C02 2030

TCFD
Task Force on Climate-Related Financial Disclosures
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Technology

2018

2022

CDP2021

CCo
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CQo
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Global Process Owner SOP

Standard Operating Procedure
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CEO

1957 25

1980
2005

2009
2009
2011 10

2012

2013
2015
2016

2019

2019

Olympus

Olympus

Olympus

Olympus
Limited
Olympus

CFO

CEO

Europa Holding GmbH

Europa Holding GmbH

Corporation of the Americas

Corporation of Asia Pacific

Europa Holding SE

3 57,883

124,189

4

1942 12 24

1965
1995
1997
1998
1999
2001
2006
2006
2007

2008

2009
2010

2011
2012

CFO

NKSJ
SOMPO

CFO

13,018
2,848
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1969
1995 Surface Technology Systems Ltd.

2000
2002

2004

2012

2012 10  SK
5,438
1946 12 2012 12 8 2,848

2016
2019

2020

SK

1978
2000
2003

2006
2007
6,797
1951 30 2,848

w

2008
2011
2011
2012
2012
2013
2014

2017

1980

2008
2011

2012 CFO
2012 CFO 5,549
2017 2,848

2017

w

1957 27

2018
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1990 11 EY
1991
1997
1997 12 EY
2005
2013
2015 13,201
1959 2016 2,848
2019 2022 4
24
2022 24
2007 The Parthenon Group EY-
Parthenon
2009 Strategic Value Capital*
* The Parthenon Group
2009 The Parthenon Group
2010
2011 ValueAct Capital Management L.P.
2012 12 3 -
1984 12 21 2014
2015 MSCI Inc.
2015 Bausch Health Companies Inc.
2019
2021 JSR
ValueAct Capital Management L.P.
JSR
1986 Roche Laboratories Division of
Hoffman LaRoche
1989 C.R. Bard Inc.
2003 Bard Access Systems
2007 Bard Peripheral Vascular
2009 3 2,048
1963 2013 1,307
2018 ValueAct Capital Management L.P. 4
VAC
VAC
2019
2019
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1997

2005
2009 11
2011
2015

2018
2018 1,307

1967 17 2020 1,307

w

2021

1990 Karstadt AG

2000 10 Thomas Cook

2003 Olympus Europa GmbH Olympus
Europa
SE & Co.KG

2008

2011 11

2013 3 42,810
CAO 1968 24 41,303

2017

€S0 2019

ESG CAO

Olympus Europa Holding SE
2019
2022

€SO
ESG

1978
2002
2006
2009

56,178

1955 14 2,848
2009 4

2010
2014
2017
2019

270,535
118,888
4
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2021 24
2022 31
ValueAct Capital Management L.P.
ValueAct Capital Master Fund, L.P. 38,216,084 2022 31
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CEO

1957 25

1980
2005

2009
2009
2011 10

2012

2013
2015
2016

2019

2019

Olympus

Olympus

Olympus

Olympus
Limited
Olympus

CFO

CEO

Europa Holding GmbH

Europa Holding GmbH

Corporation of the Americas

Corporation of Asia Pacific

Europa Holding SE

3 57,883

124,189

1942 12 24

1965
1995
1997
1998
1999
2001
2006
2006
2007

2008

2009
2010

2011
2012

CFO

NKSJ
SOMPO

CFO

3 13,018

2,848
4
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1951

30

1978
2000
2003

2006
2007

2008
2011
2011
2012
2012
2013
2014

2017

3 6,797

2,848

1957

27

1980

2008
2011
2012
2012
2017
2017

2018

CFO
CFO

5,549
2,848

1984 12 21

2007

2009

2009

2010
2011
2012
2014
2015
2015

2019
2021

12

The Parthenon Group EY-
Parthenon

Strategic Value Capital*
* The Parthenon Group

The Parthenon Group

ValueAct Capital Management L.P.

MSCI Inc.
Bausch Health Companies Inc.

JSR

ValueAct Capital Management L.P.

JSR
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1986 Roche Laboratories Division of
Hoffman LaRoche
1989 C.R. Bard Inc.

2003 Bard Access Systems

2007 Bard Peripheral Vascular

2009 . 2,048
1963 2013 1,307

2018 ValueAct Capital Management L.P. 4
VAC

VAC
2019

2019

1997

2005
2009 11
2011
2015

2018
2018 1,307
1967 17 2020 1,307

w

2021
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1956

11

1980

2004

2004

2005

2006

2011

2014

2018
2018

2018

2019

2021

2022

2022

JT

UFJ

International

UFJ

S.A.

1960

1986
1987

1998

2013

2015
2018

2018

2020

2020
2020

2022

2022

11

11

10
11

IFAC

IFAC
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1985 10 Janssen Pharmaceutica
1999 Gl Franchise
2001 Primary Care Franchise
2002 11 CNS Franchise
2004 Janssen-0rtho Canada INC
2006 Ethicon Products Inc
2009 Ethicon Franchise Inc
2012 Johnson & Johnson Global Surgery 3
1961 10 Group B
2015 Medical Devices 4
2017 12 Motus Gl
2018 Lantheus Holdings Inc
2019 12 GPS Med Tech Strategy Consulting
2022
Motus Gl
Lantheus Holdings Inc
GPS Med Tech Strategy Consulting
1990 Karstadt AG
2000 10 Thomas Cook
2003 Olympus Europa GmbH Olympus
Europa SE & Co.KG
2008
2011 11
2013 ) 42,810
CAO 1968 24 41,303
2017
2019 4
CSo 0
ESG .
Olympus Europa Holding SE
2019
2022
€S0
ESG
1978
2002
2006
2009
56,178
3 2,848
1955 14
2009 4
2010
2014
2017
2019
251,896
113,192
4
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2022 24
2022 31
ValueAct Capital Management L.P.
ValueAct Capital Master Fund, L.P. 38,216,084 2022 31
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124,189
1957 25 a. 1 57,883
CEO 2
1994 GCI Distribution
1996 Tech Data Espana S.L.U.
1997 Sony Espana
2000 Sony Europe Limited,
2001 Olympus Spain S.A.( Olympus Iberia
S.A.U)
2008 Olympus Europa GmbH ( Olympus 42,428
1968 Europa SE & Co.KG) 1 42,428
Co0 2
2011 Olympus Imaging America Inc.
2013 Olympus Corporation of the Americas
2015 Olympus Corporation of the Americas
CEO
2017
2019
2020
oo (
1985
2014
2016
2017 Chief Financial Officer
CFO
2018 Chief Financial
Officer CFO
2020 16,615
1962 10 2020 1 15,849
CFO 2
CFO
Olympus Europa Holding SE
Olympus Corporation of Asia Pacific
Limited
Olympus (China) Co., Ltd.
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42,810
CAO 1968 24 a. 1 41,303
2
CSo
ESG
1983
2011
2012
2013
2016 Olympus Corporation of the Americas
2019 26,317
1960 17 2019 1 2,702
2
CMSO 2021
€S0
2020 Olympus Europa Holding SE
2022
CMSO
1991 Laser-Medizin-Zentrum Laser- und
Medizin-Technologie GmbH
1996 University Hospital Benjamin
Franklin
1998 Laser- und Medizin-Technologie GmbH
2001 Celon AG medical instruments
2004 CTO
2008 10 CEO
2010 Olympus Winter & Ibe GmbH
4,589
1962 19 2012 1 4,589
CTO 2
2013
Olympus Europa Management SE
2019
2021
2022
CTO
256,948
164,754
2
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CFO
CIAO CCOo
CIAO
24
78
J-SOX
18 18
2021 100
24 24 100
18 18
2021 100
24 24 100
6 6
2021 100
6 6
2021 100

Web
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Transform Olympus
M&A  PMI

CEO

10

EY

13

340

EY

CIAO

67
19

19 17

340
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EY
EY Ernst & Young
2023
10 11
10 11
11 1
12
266 4 252 18
19 19
285 4 271 18
Ernst & Young
6 7
768 83 841 53
768 89 841 60
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50 75%

BS Base Salary

RSU : Restricted Stock Unit

2023 600

1. RSU

BS

3. LTI Long Term Incentive

BS

90/221
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2.

3.

Short Term Incentive
STI
CEO

2022 = BS STI

2023 = BS STI
CEO

2022 = BS STI

2023 = BS STI

Performance Share Unit

3. 2023

LTI
LTI

LTI
LTI
LTI

25%
19%

9%
4%

BS

LTI

TCC Total Cash Compensation

CEO
BS
LTI
LTI
(25% 50%
1.25(24% S57%
(2% 1.5 42%
1.15(28% 48%
(RSU
LTI

STI
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FY2023-STI
2023 FY2023 FY2023-STI
30% 40% 30%
30% 40% 30%
200% %
FY2023
200% FY2023 + FY2023 — FY2022
X70%
9,822+ 9,822 9,249 *70% =10,223
110% 200% 110+ X-9,822 *90/401
110% FY2023 9,822
100% 110% 100+ X-9,680 *10/142
100% FY2023 9,680
50% 100% 50+ X-9,249 *50/431
50% FY2022 9,249
0% FY2022
1 FY2023
2 X FY2023
200% 2022 12 75% 23.5%
110% 200% 110+ Y-22.4 *90/1.1
110% FY2023 22 .4%
100% 110% 100+ Y-20.9 *10/1.5
100% FY2023 20.9%
50% 100% 50+ Y-19.3 *50/1.6
50% FY2022 19.3%
0% FY2022
1 Y FY2023
2 FY2023
2022 11 2022 2023
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FY2023-LTI
2023 2025 FY2023-LTI
RSU PSU
RSU=25% PSU 75%
FY2023-LTI RSU=40%
PSU=60%
FY2023-RSU
1.
1.
2.
2.
1. 2022
2.
3. TTM Telegraphic Transfer Middle Rate
4. 399,062,820 RSU 149,130
FY2023-PSU
1.
PSU
2.
3.
1. 2022
2.
3. TIM Telegraphic Transfer Middle Rate
4. 399,062,820 PSU 223,697
4. PSU TSR ESG
TSR ESG
20% 60% 20%
5.
1. 20%
PSU 200%
PSU
2023 FY2023-STI
2. TSR 60%

TSR
TSR
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“ " “ GICS Health Care

§ 20
Abbott Laboratories, Thermo Fisher Scientific Inc., Medtronic plc, Koninklijke Philips
N.V., Danaher Corporation, Asahi Kasei Corporation, Becton, Dickinson and Company, Siemens
Healthineers AG, Stryker Corporation, Baxter International Inc., Boston Scientific
Corporation, Zimmer Biomet Holdings, Inc., Terumo Corporation, Agilent Technologies, Inc.,
HOYA Corporation, Smith & Nephew plc, Edwards Lifesciences Corporation, Intuitive Surgical,
Inc., STERIS plc, Sysmex Corporation

TSR 75% 200% 50% 100% 25% 50% 25%
% 75% 50% X % Y
Y=4 X-50 +100 50% 25% X % Y Y=2 X-25 +50
ESG 20%
ESG
DJSI Dow Jones Sustainability Index Index
DJSI “ World Index W ” “ Asia Pacific Index AP " "
Non-Index N ” E S G
Index

1st Year 2nd Year 3rd Year Payout %
W 200%
W AP 150%

Non 50%
W 200%
W AP AP 150%

Non 50%
W 150%
Non AP 100%

Non 0%
W 200%
W AP 150%

Non 50%
W 200%
AP AP AP 100%

Non 50%
W 150%
Non AP 100%

Non 0%
W 200%
W AP 100%

Non 0%
W 200%
Non AP AP 100%

Non 0%
W 150%

Non AP 50%

Non 0%
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2022 3
919 514 224 181 3
138 116 22 10
1,057 630 224 203 13
666 282 234 150 3
1 2022 2022
2022 2022
PSU 227
2
3
4 2021 24 2021
5
302 91 103 109
661 472 121 68
144 42 56 47
102 32 42 28
338 130 136 71
1 2022
2022
2022
2
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c 2022 3 FY2022-STI
2022 3 STI 30% 40%
30%
30%
2021
2022
100% 100% 0% 200% X
100% 200% =100+ X-7,857 *100/363 X
50% 100% =50+ X-7,339 *50/518
40
2021 2022
100%
100% 0% 200% Y 100% 200%
100+40 Y-17.5 Y 50%
100% =50+12.5 Y-13.5
30%
2021 2021 2022
% 200%
Transform Olympus
STI
30% 7,857 8,011 142 .4% 42.7%
40% 17.5% 19.3% 172% 68.8%
30% 70% 21%
1
2
132.5%
(TI
d 2022 3 19PSU
(
0 150%
3 1,108 x 0.046219567% 3
3.25% x 675,923,077 X + 7,323
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2,217 1,108 2,251
6.5% 3.25% 5.67%
1
2.
51,905,112 19,796
e 2022
2022
2021 24 10,456
FY2022-RSU
2021 91,866
Transformational
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