24
2025 19
157 (2025 ) 2024 2025
OLYMPUS CORPORATION
ESG
2951
042-642-2111( )
2951

042-642-2111( )

IR
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153 154 155 156 157
2021 2022 2023 2024 2025
( )| 730,544 | 750,123 881,923 925,752 997,332
( ) 76,810 141,701 182,294 43,611 159,070
( ) 12,918 115,742 143,432 242,566 117,855
( ) 36,670 160,773 196,481 316,062 113,464
( )| 394,326 510,168 640,085 757,186 751,733
( y| 1,183,453 | 1,357,999 | 1,508,701 | 1,534,216 | 1,432,826
() 306.72 400.75 510.62 649.59 666.54
() 10.05 90.22 113.22 199.91 102.99
() 10.04 90.17 113.08 199.44 102.80
() 33.3 37.6 42.4 49.4 52.5
() 3.4 25.6 24.9 34.7 15.6
() 227.96 25.93 20.48 11.07 18.91
( )| 124,122 169,729 98,490 42,365 190,463
( )| 118,918 71,016 58,414 | 359,992 65,469
( ) 40,800 40,667 143,178 276,010 | 211,542
( )| 217,478 302,572 205,512 340,933 252,532
) 31,653 31,557 32,805 28,838 29,297
(1,135) (934) (786) (942) (699)
IFRS
157 (2025
157 (2025 )
156
(2024 )

21229
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153 154 155 156 157
2021 2022 2023 2024 2025

( ) 344,134 378,637 380,014 379,373 389,797
( ) 49,000 57,187 152,299 135,139 69,516
( ) 8,541 84,844 130,338 293,613 61,665
( ) 124,643 124,643 124,643 124,643 124,643
( ) 1,370,915 1,299,294 1,266,179 1,215,147 1,139,116
( ) 349,770 357,229 418,309 512,912 457,205
( ) 826,569 900,917 973,602 954,925 913,012
() 271.69 280.30 333.48 439.81 405.22
12.00 14.00 16.00 18.00 20.00

) ) ) ) ) )
() 6.64 66.13 102.88 241.97 53.89
() 6.64 66.10 102.76 241.41 53.79
() 42.3 39.6 42 .9 53.7 50.1
() 2.4 24.0 33.6 63.1 12.7
() 345.0 35.4 22.5 9.1 36.1
() 180.7 21.2 15.6 7.4 37.1
() 4,775 3,478 2,727 2,834 2,494
() 147 .4 151.4 151.1 145.5 129.8

TOPIX( Yy () (142.1) (145.0) (153.4) (216.8) (213.4)
() 2,476 2,741 3,198 2,532 2,867
() 1,413 1,998 2,175 1,782 1,931

2022
2021 10
2022
2023
BCJ-66
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1919

1936
1942
1944
1949
1949
1952
1955
1960
1963
1964

1968

1969

1977

1980

1981

1988

1990

1993

2003

2004

2005

2008

2011

2011

2012

2015

2016
2020

2021

2021

2021
2021

2022
2022
2023

2024

10

10

11

10
10

10

10

12

Olympus Optical Co.(Europa) GmbH

Olympus Corporation of America

Olympus Camera Corporation

Olympus USA Incorporated

Olympus NDT Corporation
Gyrus Group PLC

Olympus Europa SE & Co. KG

Olympus America Inc.

Olympus America Inc.

Olympus Corporation of the Americas

Olympus Corporation of Asia Pacific Limited

OM
0J
Quest Photonic Devices B.V.
Medi-Tate Ltd.

Odin Medical Ltd.

Bain Capital Private Equity, LP

BCJ-66
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2024 PTCJ-60
PTCJ-6F

81

Olympus America Inc. Olympus Europa SE & Co. KG
Olympus Deutschland GmbH

KeyMed (Medical & Industrial Equipment) Ltd.

Olympus Winter & lbe GmbH

Olympus (Beijing) Sales & Service Co.,Ltd.

Olympus Korea Co., Ltd. Olympus Singapore Pte. Ltd.

Olympus America Inc. Olympus Europa SE & Co. KG
Olympus Deutschland GmbH

Gyrus ACMI, Inc. Olympus Winter & lbe GmbH

Olympus (Beijing) Sales & Service Co.,Ltd.

Olympus Korea Co., Ltd. Olympus Singapore Pte. Ltd.
Olympus Vietnam Co.,Ltd.

Olympus Corporation of the Americas

Olympus Europa Holding SE Olympus Europa SE & Co. KG
Olympus (China) Co.,Ltd.

Olympus Corporation of Asia Pacific Limited.

Olympus Global Treasury Services Limited
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2025 31

e

Oilvmpus America Inc. (315
Ohvmpus Europa SE & Co, KGO
Oivrepus Deutschland GenbH(K 440
Ky hbed Ddedical & | sipmentd Lud, {3560
Ohvmpus Hong K v )
Ollympus Singapore Ple Lid 0 Afa—aa

- v T, L C4E[E])
pus (Heifing) Sales & Service Co, Lid(Ep[E])
W AR T T
o AT R
|it 723t a5

F
(W) AV Ak S
PR T 5 [ di -l
F 3 F ) F 3 F Y
¥ ¥
LS FESE ] At in
_ Hvmpus Corporation of the Americas
[P AR TF iR I Olvmpus Furopa Holding S
S R A A el T g i T R A Hvmpus Europe SE & Co. KG
ikl L I R 1 ) o e g MR vmpus Global Treasury Services Limited
B Bt ] Oilymipus Winter & [be GmbH v ! "
R S I ] Ciyrus ACK, Inc. Ohvmpus Corperation of Asis Pecific Limiated,
Cllympus Winter & The GmbH Oilympus Vietram Co,, Lid, ILH!. ol 14
Hl':."l.||'|| {(Medionl & Industrisl Eg :i|.l!|u':'|l:l Lad. IL[“_ F-'_:"_‘FI ]H
A e s B A AL S e e T [ERED]
S bk 9 i S
B S 2H i
H o LLELILLL L -l R
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2025 31
a
@
G
e
G
90 100
214 100
26 100
100 100 137
80 100
(1)105,030
(2)10,469
96 100 (37,140
(4)33,115
(5)72,045
50 100
100
10 100

71229
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G
Olympus Corporation B
- Pennsylvania, 15
of the Americas 100
U.S.A.
(1)385,614
- _ 2)85,141
Olympus America Inc. Pennsylvania, 0 100 §3;69 461
.S.AL 1 ’
u.s 00 (4)176,425
(5)250,747
Olympus Latin _
America. Inc Florida, 0 100
’ ’ U.S.A. 100
Gyrus ACMI, Inc. Massachusetts, 1 100
U.S.A. 100
Olympus Innovation
Ventures. LLC Massachusetts, 0 100
’ U.S.A. 100
Olympus Europa
Hamburg, 1,000
Holding SE amburg 100
Germany
Olympus Europa
ympus Europ Hamburg, 100,000 100
SE & Co. KG
Germany 100
Olympus Deutschland
GmbH Hamburg, 10,100 100
Germany 100
Olympus France S.A.S. [ Rungis Cedex, 3,914 100
France 100
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Olympus Winter & lbe
GmbH Hamburg, 8,182 100
Germany 100
KeyMed(Medical &
Industrial Equipment) | Essex, 10 100
Ltd. U.K. 100
Quest Photonic .
| Wieringerwerf, 19 100
Devices B.V.
Netherlands 100
f:;igeglcal Design West Yorkshire, 52 100
¢ U.K. 100
Olympus Global
Treasury Services Essex, 52,764 100
Limited U.K.
0din Medical Ltd. London, U.K. 0 100
_ . 28
Medi-Tate Ltd. Or-Akiva, 100
Israel 100
Olympus Corporation
f Asia Pacifi 1,729,704
0_ _S|a acific , 729,70 100
Limited
Olympus Hong Kon
anz Ehina L?miteg 540,000 100
100
Olympus (China
Coy thd( ) 31,000 100
" ) (100)
Olympus (Beijing)
Sales & Service Co., 5,000 100
Ltd. 100
Olympus Tradin
(Szaﬁ hai) Lim?ted 1,000 100
9 100
Olympus Korea Co.,
ymp 18,000 100

Ltd.
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4
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Olympus Singapore 330 "
Pte. Ltd. Singapore 1
I i -
Olympus Vietnam Co., _ - —
Ltd. Vietnam
Olympus Australia
Pty Etd Victoria, 7,928 -
’ ) Australia o
48 . — — — - - _ _ ]
” 49 784
Olympus America Inc. 100 10
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2025 31
16,139 (369)
8,399  (173)
26 )
4,733 (157)
29,297  (699)
337
@
2025 31
2,494 43.31 13.53 10,459,502
963
331
1,200
2,494
3) 2025 3 31
4,453
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M )1
(%) (%)
()(cH1
()2 ()3
6,700 10.1 98.2 71.4 70.4 70.6
534 3.4 80.0 69.5 68.8 75.5
2,031 17.5 100.0 69.1 70.8 82.4
984 7.7 115.4 65.2 65.0 61.9
879 13.2 100.0 62.2 63.4 58.6
605 5.3 95.3 69.9 69.5 89.0
165 18.2 B 112.9 113.7 89.2
()4
69 0.0 50.0 74.5 83.3 65.6
[ ] 2025 3
2024 2024 4 2025 3
[ 1 8
1.
2.
27 64
3.
25 71
4.
71.4%
1. 2028 3 13%
2. 2026 3 100%
3
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OUR PURPOSE
LB OFERR
Making people’s lives healthier, safer and more fulfilling
HRDOALDERERD. DDEDHETDRER
OUR CORE VALUES
2023
ESG
QA/RA

HEHE (BIuUlilt) cSMETOmS

BT AODS CNEEES RBOEOHOT /=3 FRtTOFEE

* Elevate E il L. W&~ ORIEE ik TR R Sl el A . - FO=iTh - AN L—F W TEFR
¥ wEk ) mEAJOmS B s
T ESGHELENITL. ERE{CENE + FO—IULGRRE: ERRERE « ERTEERALE

(HCP) T =320 M
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2023

Shift to Grow

ME&A

LHFEHERCRAETEIERMMICENL. EMARES ESHILVORLVWAZCERTSILT.
FREOUERERRELCTS

-

ARNPOARARCEREENTINGNCEEORR

EVIS X1 2021
2024

2022 2024 2026

M&A

M&A*

* M&A

Al
CAD*1 Al
Al
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2026
OLYSENSE*2
CAD/AI CADIIE *3
*1Computer Aided Detection/Diagnosis Al /
*20LYSENSE /
*3 CADDIE CADDIE
CADDIE
Al CADDIE Al
Al
4
QA/RA QA/RA
R&D R&D

GTOM Global Target Operating Model

P e ]

o FO-RREAAF A RN

SO-FAAGARGAFLOBACET -+ Fravks-ACHELES K= + BEIANEEEALT. AFC <
_:- i i BirEEsERTOrAEA T SUmECLY. L=
QARAMEDSEE T wy R B Tas. AT T
v SO-ALGEN. IFTHTARE = BALY-ASANE ARLEE 2Tk L Fo Pl aiz-»
EMACLE. ~MLENENE »  BESSA=tvrolBh L E R T T =AY [ L3
ACLEE 2P AKM. FUOLE L EaEY _
T T ORI L Mk . mWIHﬁl.Iiﬁ?
- HERCERA-Ff-iaTaa s k=
ARSI o BRI, RETOVIIRAD
B ITEAL-FEER ER:EGENETE

15/229



EDINETOOOO

DO00000O0(E02272)
ooooooo
(©) Elevate
Elevate
End-to-End E2E
20
Elevate
Elevate 2026
Elevate%xifi CTHETE
1 BEXAOESELUENAL.
mHEROERT{EESEE
2 BREORELV. SEMESTOERL
TSI 7»A0EM
3 | A8 s OREN B S
4 | meEtnERSSHOBRAIL
®
2025 GIS
SIS
HISEIAET W02pAR LIS
_
et mmE e MILEPIEA Y 12— 0 2 PE =2 ff 2 F— e W
i Gasirointestingl Soleticrs Division (G5 Surpical & Intsrvonbion] Sobetions Devision (565}

- At - BEEE

= AlEEROER ' - BERE “ ‘u. T

«EMT—ER = FHE PR ' a-

= E OO

®)
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ESG

ESG 2021 4 ESG

ESG
ESG
2024 3
(ESG Committee)
ESG

ESG
2021 3
ESG
KP1
3
ESG
ESG
2025 3

ESG EA<= (ESG Committee)

» A-F- ESG AU (ESGHEIEA)
» PSR ESGIEXEEM

e AV HER-BESRME-EYYIFY-Y-

2023 3 ESG
ESG

— T-TRIP-F2 T I N~T
— F=RBIT=F2 A TN=T
— F-RBIT-F A TN-T
— T=RBIT=F2TTN~T

— F-RBIT-F2 A TN-T

ESG
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AT=FiR S -N R LTS EHOR SR M EFOYI DI

My EAIED L HDR

ELE BREORSE
G " VALUE
S P
BE
S BE&BEEA
ESG @alﬁmm:
R EPS
EREOEE ¥
ESG
6 (Focus Area)
25 Materiality Topics 25 Materiality
Topics
2 25 Materiality Topics Top Priority/High Priority/Others
3 2025 4
(Diversity, Equity & Inclusion) (Inclusion)
(Materiality Topics) 25
Materiality Topics 24 Materiality Topics
6 (Focus Area) 24 Materiality Topics
ESG
6 Focus Area
6DDEEMIE 24IAEHDEZEREE 3IDOBEIRAIHFTIY
EEAN 24 BOEERE
FFTSAAVF4 T A) NATS420F4(8 TE) 0 (T HA)
s A L et W ] M BT sy Gl . W+ LR A
= i . 4, fod X
- LAl | [ E: ]
EA W ¥ . ¥ r.:--I-.- .-_'.I.{.-:: : _I| . . -y ,:_L_.
. el i » BT FI-EAECET AR EADIEY
el
= AT~ a i
ih
= Scope 172 HFIUTOHE " ' i} ! "

» Scope ANT JUTHEE & ~DIxE
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2025 3
Dow Jones Sustainability Index DJSI ESG
2018 DJSI Asia Pacific
ESG
DJSI World 2025 3
Asia Pacific 6
2023 3 ESG
Materiality Topics
initiatives KP1
2025 3 DJSI
ESG KP1
DJSI ESG
(flagship initiatives) KPI1

ESG

Index

2022 3
DJSI World

Top Priority
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2022 12
4 DJSI
flagship

ESG

6 DDEERI (Focus Area)b MY TTIAAYTAEEERREE (Materiality Topics)

¢

il s

(LA E e

ERTIELE

. ¥-E3, Vna-iay
B

OREMEESHOHE

WIS F -2
UA9EAE B oS

A8 R L7 4
ESGINERMT

(SASBIE T >R M)

+20¢

ik M- MBSk
MR~ T

+20%

EfEEEEHRELEAR
AR I B N T
UakRbL-Z TR

SERETM /
=AU
I Fr=Al BHaUI e
IR BP0 T N

1M~

100%

BACEISHADNBHUR
SIBE. 20084 3A MET

"FAN=2Ff, TT{F1 A4
YIR=JarnRERR
(Materiakty Topic)E"1 0

R=dacRE2 PSR,

ANCHRNEFARDETE
TR IEReTVEY

AFR R A
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JA=hATUTF

EffsOiLL
BHELUTIRD

JUTSATUAEL
UHEaRORUES

HiEHLT TS
Fr-vmigs

LARIRee iE g A
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EE-mREHs
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J-ikl—F
HItF2 R

e
=L
2025538 1
8
Hith
BiE
2025381
%8

LimEL

iR - T
HaA M AMED N~
SRR

FRHRRE
+ 0%

57T EE
(202453 A W E R E
ELEEFHEEE
+2B0%)

ENEREENRELE

MDA S
BUF MFTU2EREL-Z
bl

FTHRAR
+ 2%

BT W
(202438 MERMEF
ELRET R REER
ESRE I +118%)

HADiES
SASBRRIELRT

;ﬁ!ﬂJUESGHﬂM

AVCRMTEERE
‘TELRRCER

BISAFI=UEBIEY
ZUWE-TRU YD
E 3

FRRE R

RO

BELENERERAD A0=-71. 2 30BEW  —NiE-RRETEEL
WIREENIAE, EANE R R EAID-/TORE
2026EIAMETCER

2026 IAM ; 100%

2040 IAMET KM
Lcli]

IV9=T3{ AU

TRV FDKE
FUIRTTIRTA-LE  98.2% CHETTIIT-OE3  (UAZTIUAVERUR
EMLT, WRIES T PFEFESERRCET  WHSHI) RO
S{Y—EHMETT-/TL BENEIMNREED WCEIRYIITIUL
LW TS{F -y T BEEETELAIZy  YHEES, FOZME
— o Bt
= My

2025%3IAMTLMEL o D
VITEWEL. BRI%E A
AL ETITIHR
WERE
ZOTOT 7T bl
£, MBEH T I~
YIL-LT-TEALT,
LT 0L, AW ~RERRAASEE :
BOm k. SLERRN S
EERRRE R (#2020 3A M)
EuERTRELELL

AUMCARRERES  ~EEARAA-CONF  WEEI. [FEHOUA

HEREREARSE HEORMEWIEEE J1EEH

A% RSN TLIS20MED

REOXRERT

“FAR-2Fe, TOAT4

BAYIR-Sar DRE MESRUED

TREE (Materiality HEOSETEZHE

TopiclE" {9 )k=23

S REAR LR,

AGLHBRUAED

BRIl

BTULT, i BEL

I E TRGBIEN

BUET,

HaDaARSEICMTSSASBRAE oL iRERT

SASB J-F

SASBHC-MS-250a.1

EHARIIA

UD-JLAFEs. #EUI-JL

S MrE

£ EMSEBOILTHA - EICETICR T

i} #EFDA : Medical Device Recalls (fda,gov)

hitps:/iwwaw accessdata fda.gow'scripiefedriveldocs/cfResires. cim?stan_sea
rch=11&event_id=&productdescriptionbd=&producticode=ErootCauseText=5
centerclassificationtypetext=5recallnumber=&postdatefrom=5posidatelo=8p
roducishortreasontxt=&fimiegalnam=8PMA_510K_Num=&pnumber=&knu
mber=&soncolumn=oid

SASB:HC-M5-250a.2

SASBHC-MS-250a.3

SASBHC-MS-250a.4

FDADMedWatchZ= 21 F 7-+
(EHER) T-IA-AICHMENT

LaHEDUAR

FDADERRETRS

H{TGMP (current Good

Manufacturing Practices)il i [Cd
LTRIESNIEFDAICES M E

O (HEAED

HEFDADERWIICL T2 B DICH T

MedWatch: The FDA Safety Information and Adverse Event
Reporting Program | FDA

hitps: /v fda gowsafety/medwatch-fda-satety-information-and-adverse-
event-reporting-program
HEFDADE R PIIH JE M- H T

MAUDE - Manufacturer and User Facility Device Experience

(fda.qov)

hitps:/hwenw accessdata. ida. gow'scripts/cdrivcidocs/cfmaudalsearch.cfm
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CEO EHS
CHRO(Chief Human Resources Officer)
EHS CHRO
CEO
- EHSEHEEEM
B® E | ‘ e - o FiFP XA REF=TF thiE
1EA 1.5 RCP1.9 NZE
1.5 4 RCP8.5

10 20
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1.5
4
CEO
2031 3 Scopel, 2
2031 3 100%
2023 5
Scopel,2,3 2040 3 2023
10 SBTi The Science Based Targets initiative
1.5
SBTi
URL https://www.olympus.co. jp/news/2023/nr02588._html
2024 3 Scope ,2 2020 3 51%

78% 2031 3
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2024 3
2024 3 2031 3
51
Scopel, 2 2020 3
78% 100
(Scopel,2)
- e
2024 3
Scope 27,255
Scope 15,125
scope 42,380
Scope 787,822
scope 830,202
2024 3
2024

URL https://ww.olympus.co. jp/csr/download/pdf/Olympus Sustainability Report 2024 jp.pdf

2025 2025 10
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AT Tmﬁﬁﬁﬁ HRONMN 4 DREBEEE D, JL.\D)E?J‘EEDEEE

True to Life - &S EF

i hriEmsie
AIRHERS

@ ¢=

Right People, right place Unified & date driven

[ A *?J_IIII'UEI -JULF LR B0 EEOEpOT-7, JOEZ,

AVhE ERBIYT-UAVHD L - R
METAHERXBRCIEDNT

Cultural transformation

HANLTICRELBLS AL
HE S ORREL
% 005 S5 N R O

Global 360

““People-centric””

24/229



EDINETOOOO
000000000(E02272)
oooooog

Pl

HEEOFEREE ANEHTRESD S DOERCEINE, EEOIF/TUI-CH 2

Purpose-driven People-centric

SULHE
fEmAN TR 4ELT
FhMSRRMmL, U-F-
fra@mttin=t. LUFI1-F
HaEREID, —ADEUH
RS LAN G B R
EFrUPERCEEML,
ML TERELET.

F o e e B BT |
U—&—[1, TO-JCL Y-
Lyt AT - EF )
(GLCM)EEL 5 @ATIT -
DO-REFILERY, BEH
Baals, MEFSHEEN
Hl=H=tp T T ETE
T, VR LF=LTCUEERE

ENABLERS

Ml S E W
SESELW ROHEERD
FATOER AT, SMRE
2FANGH. HEEhTL
SEBUELHNG, EEHERK
IR TSI IIN=T
fvr{kEMLET,

WH-AE
PEM MDA E NRTERE)
Lo S ILANVEERA £ 2R3
EERtrTaLetil. A
g A el
BET.

SR Ho R
ALIE— TR RSk B
=, SRELEISHL—ay
ERMTETET. RIS
BUEERCSLNERERS
CHEBELET.

LEY.
#5037 K1~
Fal

INTEGRITY INNOVATION
o o ELE

P

IMPACT

©

EMPATHY

PATIENT FOCUS
BEIAE—

Our Core Values

o el Dy

cERTAPERCE.ER * FRATOERCBAT, s BETADEECSEND - WAL, BN E

HATLORMIT AT, SHEESRL.RLENE AMES LT UL, HoTRRETPDIEEEY FAF o T F4AREL.
EWEABDEINOET ERLET FARCESONEVREE TATODACHLERE
LEYF - lETRRDRELE HaTHLEY

= BSRaBEREL TR - NEs. We. Aye. LT HATEBNLEICLET,
BOT. EETADELE ERoTARLEY * FLEDERS. FURCET FORECERLET * RELLTEDRODED
BERCLEYT HERCT O, BB
* ELAGNERATEDRSR * LS E MR AL » JORAESEEL. SN0 REEEDALNET
: BEEADEE. ER~0D EEES RELEEDSIE BOLVILELTHATS ERLORAERNLEY

" BEZAPERECE.REY
AERHTLSDPELE
ESL. BOELET

Forgd, BRREE LD
foth. MiMESIHLETY

ENNEWA PRENSEY

25/229



LRC

- LRC

G-

EDINETOOOO

OO0O00000n(En2272)
OoOooooono
4
4
2025
GCCO
CEO
2024
2025
RACC R-RACC RACCs RACCs
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5 1. 2. 3.
4 5.1T
« BE-AREH « EEEE = WENE o filFe= LI EEAE BUEEE & el
= EEER R T o] + El-HE + oA + WETUT-pay
& JZ377-iay-3F-TEL o IVE-Y=-IUE- 4T3 8- « WhE-08 . &N v WHATSR
#InETI— I Fl - EETIIR = AATMTAL S Frr D b
= T=TarFirITa ¢ EE-T-TROT-R-ER - BN o FeF TRl « FUIR
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PTCJ-60 PTCJ-6F
FH Ortho SAS
2024 12
2025
2026
2023
(€5 I ¢1))) (¢5))
2024 2025 ()
(D) 925,752 997,332 71,580 7.7
) 307,320 313,635 6,315 2.1
(©) 466,758 495,654 28,896 6.2
® /

/ 100,287 25,581 74,706
) 51,387 162,462 111,075 216.2
() 151,316 188,509 37,193 24.6

) 7,776 3,392 4,384
®) 43,611 159,070 115,459 264.7
(©)) 8,546 41,270 32,724 382.9
(10) 35,065 117,800 82,735 235.9
(1) 242,566 117,855 124,711 51.4

« / ) 144 .62 152.58 7.96

« / ) 156.80 163.75 6.95

« 7/ ) 20.14 21.10 0.96
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715 80 9,973 32
@
63 15 3,136 35
52 50
31.4 1.7
©))
288 96 4,956 54
49.7 0.7
O) / /
255 81
747 Olympus (Shenzhen)
Industrial Ltd. 12
Olympus (Shenzhen) Industrial Ltd.
18 14
Veran Medical Technologies, Inc.
519 Taewoong Medical Co., Ltd.
20
39 19 45
Elevate 37
30 720 68
®)
1,110 75 1,624 62
©)
371 93
1,885
™
33 92 43 84
®
1,154 59 1,590 70
©
327 24 412 70
(10)
827 35 1,178
an
3,490 1,247 11
1,178 55
1,038 90 849 59
152.58 ( 144.62 ) 163.75 ( 156.80 ) 21.10 ( 20.14 )
399 207 75
213 90 3.4%
175.7%
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586,617 636,144 8.4 104,684 141,398 35.1
337,331 360,658 6.9 8,466 61,453
923,948 996,802 7.9 96,218 202,851 110.8
1,804 530 70.6 287 473
44,544 39,916
925,752 997,332 7.7 51,387 162,462 216.2
L 1
6,361 44 8.4 1,413 98 35.1
EVIS X1
52
50
39 45 Elevate
23
4.1 19.8
[ 1
3,606 58 6.9 614 53 84 66
ERCP
BPH SOLTIVE SuperPulsed Laser
System
EBUS-TBNA
Veran Medical Technologies, Inc.
519 Taewoong Medical Co., Ltd. 20
19 Elevate
13
2.6 644 34
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757,186 751,733 5,453 0.7
49 .4% 52.5% 3.1%
1,013 90 4,328 26
1,000 884
323
959 37 6,810 93
705 14
155 84
135 23
54 53 7,517 33
1,178 55 1,000 209 81
2023 11 2024 30 771 61
2024 10 1,000 2025
31 953 38 740 94
49.4 52.5
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359,992 65,469 425,461
276,010 211,542 64,468
340,933 252,532 88,401
1
1,904 63 423 65
1,590 70 664 56
277 25
1
654 69 3,599 92
460 192
1
2,115 42 2,760 10
1,000
700 35 209 81 193
884
2,525 32
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2012 28
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FHO
2024 12
34.
( )Sur Medical SpA
2025 14 Sur Medical SpA
Olympus Latin America, Inc. 40.
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( )
93
16,702 711 571 | 4,588 | 22,665 1,923
) (49)
2,450 4,231 9 244 | 6,934 86
) ’ (41) ’
1,110
8,004 515 ’ 5| 6,736 | 16,370 140
) ’ (120) ’ ’
67
858 1 6 932 1
) (32)
2,992 33 917 | 3,942 293
) 79 388 20 487 19
280
280
) (€))
150 114 264
)
1,168 77 201 | 1,446
( )
3,389 3,389
2,012 184 2,196
’ 1) ’
30 149 179
( )
395 395
( )
487 487
2,553
522 3| 3,078
( ) 1)
186 109 226 | 10,049 | 10,570 32
8,518
39,394 1,864 811 | 23,027 | 73,614 2,494
(295)
IFRS 1,540
2025 31
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1,440
110 508 129 | 2,277 263
(10)
803 43| 4,511 | 5,637| 2,371
1 328 5 1,540 1,874 234
12 1,384 169 | 1,565
1,232
887 2,583 578 | 5,280
(76)
420
388 1,356 204 | 2,368
(40)
868
148 933 560 | 2,509
(75)
710 283 | 1,762| 2,475 186
3,960
1,546 8,695 331| 9,453 | 23,985 | 3,054
(201)
IFRS 22,377
2025 31
2024 5
355 72 283
2029 2
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)
Olympus Corporation Pennsylvania,
of the Anerices ey 13,962 1,111 2,050 | 17,123 | 1,001
; 876
Olympus America Inc. | Pemnsylvania, 4,407 52 29,072 | 34,407 | 1,423
U.S.A. (219)
138
Gyrus ACMI, Inc. Vassachusetts, 7,668 2,084 25,150 | 35,049 | 2,840
U.S.A. (43)
- Dong Nai
Olympus Vietnan Province, 4,182 587 247| 5,016 | 1,707
Co.,Ltd. _
Vietnam
Olympus (Beijing) o
sales  Service Beijing, 3,254 2 14,501 | 17,847 | 1,303
China
Co.,Ltd.
KeyMed Medical & Essex 155
Industrial R 4,422 416 4,055 | 9,048 852
Equipment Ltd. o (55)
Olympus Europa SE & | Hamburg, 22,863 62 5,304 | 28,319 777
Co. KG Germany
Olympus Winter & lbe 2 166
Properties GmbH & gamb“rg' 12,175 ’ 14,341
Co. KG ermany G5
Olympus Winter & lIbe | Hamburg, 3,197 2,140 1,695 7,082 1,605
GmbH Germany
Medi-Tate Ltd. Or-Akiva, 28 8 8,677 | 8,713 12
Israel
IFRS
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12
5,471 6,305
88
5,571 6,305
517
95
612
2,257
6,126 827
414 17
2,885
1,124 3
12,806 847
1,220
701 36
1,921 36
319
340 12
659 12
446
107
509 12
23
1,085 12
157
191
3
351
832 4,293
832 4,293
23,837 11,505
9,152
176
9,328
1,411 175
3,445 78
323
5,179 253
IFRS 11,018 2,939

47/229



5,074 212
847 918
Olympus Corporation of the 297 1,059
Americas,
Olympus America Inc. 8,130
( ) 8,680
190 693
23,148 2,882
2,455 1,176
2,973 2,405
362 199
Olympus Europa SE & Co. KG, 308 817
Olympus Winter & lIbe GmbH
6,206 99
( )
3,879
841 149
17,114 4,845
1,260
Olympus (Beijing) Sales & 2.189
Service Co.,Ltd.
(Beijing, China) 129 26
3,578 26
Olympus (Suzhou) Medical 3,526
Device Co.,Ltd. 1
(Suzhou, China) 3,526 1
1,418
Olympus Vietnam Co.,Ltd. 701
(Dong Nai Province, Vietnam) 108
2,227

@
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4,000,000,000

2025

31

2025 19

1,139,116,300

1,139,116,300

100

1,139,116,300

1,139,116,300

2013 26
20 20
83 83 149
33,200 33,200 59,600
2013 27 2014 12
2043 26 2044 11
735 907
368 454
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2015 14 2016 14
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552 448
10
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2019 2019
400
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2021 71,621 1,299,294 124,643 91,063
2022 13,402 1,285,892 124,643 91,063
2023 28 19,713 1,266,179 124,643 91,063
2024 29 51,032 1,215,147 124,643 91,063
2024 30 37,447 1,177,700 124,643 91,063
2025 31 38,584 1,139,116 124,643 91,063
2025 31
100
49 51 444 843 219 47,187 48,793
4,098,770 648,195 214,705 |5,753,933 1,263 672,324 [11,389,190 197,300
35.99 5.69 1.89 50.52 0.01 5.90 100.00
11,305,636 113,056 36

41
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2025 31
224,631,200 19.92
AIR
12 83,612,200 7.41
STATE STREET BANK AND TRUST
COMPANY 505001 15 54,845,380 4.86
A
SMBC
39,509,300 3.50
MUFG 32,396,222 2.87
JP MORGAN CHASE BANK 385632
15 29,113,283 2.58
A
STATE STREET BANK WEST CLIENT -
TREATY 505234 15 23,049,412 2.04
A
) 21,258,572 1.88
STATE STREET BANK AND TRUST
COMPANY 505223 15 21,150,778 1.88
A
STATE STREET BANK AND TRUST
COMPANY 505103 15 19,606,319 1.74
A
549,172,666 48.68
2021 21
2021 15 82,941,600
2025 31
3,556,000 0.27
37,309,500 2.87
42,076,100 3.24
82,941,600 6.38
2021 Baillie Gifford & Co
2021 30 65,597,033 2025
31
Baillie Gifford & Co 27,961,656 2.15
Baillie Gifford Overseas Limited 37,635,377 2.90
65,597,033 5.05
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2023 10
2023 28 85,792,527
2025 31
NOMURA INTERNATIONAL PLC 2,882,627 0.23
82,909,900 6.55
85,792,527 6.78
2024 Massachusetts Financial Services
Company 2024 30 59,169,200
2025 31
Massachusetts Financial Services Company 58,120,500 4.94
MFS 1,048,700 0.09
59,169,200 5.02
2025
2024 12 31 85,403,225
2025 31
27,055,200 2.30
BlackRock Advisers, LLC 1,196,312 0.10
BlackRock (Netherlands) BV 4,197,870 0.36
BlackRock Fund Managers Limited 4,883,159 0.41
BlackRock Asset Management Ireland Limited 7,623,572 0.65
BlackRock Fund Advisors 22,643,800 1.92
BlackRock Institutional Trust Company, N.A. 16,050,592 1.36
BlackRock Investment Management (UK) Limited 1,752,720 0.15
85,403,225 7.25
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1,127,613,400 11,276,134
197,300
1,139,116,300
11,276,134
4,100 41
2025 13
832,845
2025 31
11,305,600 11,305,600 0.99
2951
11,305,600 11,305,600 0.99
2025 13
832,845
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2024 13 2024 12 31
38,583,900 99,999,945,000
21,416,100 55,000
35.69 0.00
35.69 0.00
862 2,139,641
20 38,280

2025
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2025 13
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2025 13
20 2025
459
2025 13 22,556 20
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16 16 100

14 16 87.5

16 16 100
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16 16 100

15 16 93.8

16 16 100

12 12 100
(2024 )

16 16 100

16 16 100

100
(2024 )
100
(2024 )
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10 10 100
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2025 19
18 14
1965
1995
1997
1998
1999
2001
2006
2006
2007 23,453
1942 12 24 11,747
2008 4
2009
2010 NKSJ SOMPO
2011 CFO
2012
2007 The Parthenon Group EY-Parthenon
2009 Strategic Value Capital*
* The Parthenon Group
2009 The Parthenon Group
2010
2011 ValueAct Capital Management L.P.
2012 12
2014 3
1984 12 21 2015 MSCI Inc.
2015 Bausch Health Companies Inc.
2019
2021 JSR
2023 ValueAct Capital Management L.P.
ValueAct Capital Management L.P.
1986 Roche Laboratories Division of Hoffman
LaRoche
1989 C.R. Bard Inc.
2003 Bard Access Systems
2007 Bard Peripheral Vascular
2009 3 7,247
1963 2013 3,101
2018 ValueAct Capital Management L.P. 4
VAC
VAC
2019
2019
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1997

2005
2009 11
2011
2015

2018
2018
2020
2021

10,206

1967 17 10,206

2022
2024

1986
1987

1998
2013 11

2015 11
2018

2018 11,602

1960 8,899
2020 4

2020 10
2020 11 IFAC

w

2022

2022
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1985 10 Janssen Pharmaceutica
1999 Gl Franchise
2001 Primary Care Franchise
2002 11 CNS Franchise
2004 Janssen-0rtho Canada INC
2006 Ethicon Products Inc.
2009 Ethicon Franchise Inc.
2012 Johnson & Johnson Global Surgery Group

5,899
1961 10 2015 Medical Devices 3,101

4
2017 12 Motus GI Holdings Inc.
2018 Lantheus Holdings Inc.
2019 12 GPS Med Tech Strategy Consulting LLC
2020 0SS10, Inc.
2022
2022 Avisi Technologies, Inc.
Lantheus Holdings Inc.
GPS Med Tech Strategy Consulting LLC
0Ss10, Inc.
Avisi Technologies, Inc.
1987 12 Abbott Laboratories
1998 Quality Control Production

Laboratories
2007 Hospira, Inc.
2008 11 Medtronic Inc. Medtronic plc.
4,861
1960 2014 3 3,101

4
2017 11
2018
2023
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1958 11

1985
2008
2010
2012

2012
2012
2015

2021
2021
2022
2023

2023

2023
2024

Inc.

JSR

Rock&Company

Rock&Company

1GP1

IGP1

3 3,101

3,101

ESG

1957

25

1980
2009

2009
2011

2012

2013
2015
2016

2019

2019

2023

2025

2025

10

Olympus Europa Holding GmbH

Europa SE & Co.KG

Olympus Europa Holding GmbH

Europa SE & Co.KG

Olympus

Olympus

Olympus Corporation of the Americas

Olympus Corporation of Asia Pacific

Limited

Olympus Europa Holding SE

CFO

CEO

ESG

CEO

CEO

3 81,922

279,944

4
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1991
2005 Olympus NDT Corporation Evident
Scientific Inc.
CEO
2011

2013 Olympus NDT Corporation Evident
Scientific Inc. 3 24,933
1960 2014 6,661
2015 4
2016
2019
2021
2022
2023
2023

371,246
131,839
4

436
2024 26

2025 31

ValueAct Capital Management L.P.
ValueAct Capital Master Fund, L.P. 2025 31
6,403,084
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279,944
1957 25 1 81,922
ESG 2
1986 International Business Machines
Corporation
2000 Chemdex Corporation
2001 Accelrys Inc.
2003 SourceOne Healthcare Technologies Inc.
2006 Merge Healthcare Inc. E-Med
2007 GE Healthcare Technologies Inc.
2010 Covidien plc. ( Medtronic plc.)
2011
1962 10 10 1 ;
CEO 2014
2015 Medtronic plc.
APAC
2018
2020 Smith & Nephew plc.
2020 11 Medtronic plc.
2024 10 Cadence, Inc.
2025 Koninklijke Philips N.V.
2025
CEO
Koninklijke Philips N.V.
1995 Georgetown University School of Medicine
1995 Mount Sinai School of Medicine
2000
2001 10 Saint Vincent ” s Hospital
New York Medical College
2006
2007 BARRX Medical (  Medtronic plc.)
2013 Covidien plc. ( Medtronic plc.)
25,078
1964 21 1 25,078
oMo 2015 Mount Sinai Elmhurst Faculty Practice 2
Mount Sinai School of Medicine
2018 Medtronic plc.
2020 11
2022 10
2023 10 Olympus Corporation of the Americas
2024 10
CMO
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1993 Olympus Europa GmbH Olympus Europa SE
& Co_KG
2000 GI/EUS/BF/
2005 Olympus Medical Systems Europa GmbH
Olympus Europa SE & CO.KG
2006 Olympus Germany
2009 Olympus Germany /
2011 Olympus Europa GmbH Olympus Europa SE 80,944
1965 21 & Co.KG 1 63,274
2
2019
2020
2023
Olympus Europa Holding SE
2025
1987
2006
2010
2013
CFO
2016 CFO
2019
2021
10,847
1964 2022 1 10,847
CFO 2024 2
CFO
Olympus Europa Holding SE
Olympus Corporation of Asia Pacific
Limited
Olympus (China) Co., Ltd.
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2000 Johnson & Johnson Services, Inc.
2004 Johnson & Johnson Services, Inc.
2007 Johnson & Johnson Services, Inc.
2008 Covidien plc. Cardinal Health, Inc.
OR R&D
2012 Covidien plc. Cardinal Health, Inc.
PMO
2015 Acclarent, Inc.
2016 Olympus Corporation of the Americas
2017 PMO
54,030
1975 11 20 2019 1] 48,371
Cso PO 2
2020
2022
Olympus Corporation of the Americas
2023
2024
Cso (
Olympus Corporation of Asia Pacific
Limited
2024 11 Olympus Corporation of the Americas
1983
2011
2012
2013
2016 Olympus Corporation of the Americas
2019 63,853
1960 17 2019 1 24,262
2
CMSO 2020 Olympus Europa Holding SE
2021 Cso
2022
CMSO
2024 Olympus (China) Co., Ltd.
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1964

1988

2005

2008

2009

2013

2017
2020

2021

2022
2024

2025

Olympus Surgical & Industrial America
Inc. Olympus America Inc.

Olympus America Inc.

Olympus (China) Co., Ltd.

1 12,738

20,340

CTO

1973

1996

2000

2003

2009

2011

2013

2016

2018

2019

2022

2024

2025

12

12

Indian Institute of Science
Spectra Technologies Inc
Boston Scientific Corporation

R&D

R&D

Becton, Dickinson and Company

Olympus Corporation of the Americas

CTO

1 11,358

11,358

2
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CHRO

1961 11 12

1984
1999

2008

2011

2015

2019
2020
2020
2022

2023

11

H.U.
CSR

Olympus Europa Holding SE

CHRO

27,307
1 17,743
2

CQo

1970 12

1993

2003

2005

2011

2019

2022

2023
2024

Cordis

Becton, Dickinson and Company

Olympus Corporation of the Americas

Qo

61,945
1 60,292
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1997 Pepper Hamilton and Scheetz (  Troutman
Pepper Hamilton Sanders LLP)
1997 11
1997 12
1999 DC
2001 British American Business Council of
Greater Philadelphia
2005 Aramark
2009 12 Cigna Corporation The Cigna Group
Cigna International Expatriate Benefits
Cigna Global Health Benefits
2010 12 Cigna Corporation The Cigna Group
68,184
1971 22 2012 American University of Rome 1 68,184
C D 2
2013 Eisenhower
2014 Cigna Corporation The Cigna Group
2018 11
2018 12
2022
2024 Olympus Corporation of the Americas
2024
2024 10
703,830
424,069
2
2026 31
2025 31

13
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2025 26 11

18 3 14

1985
2008
2010
2012
Inc. &

2012
2012
2015

2021
2021

2022 JSR 3 101
2023 ?

1958 11 3,101

w

Rock&Company

2023 IGP1

2023
2024

Rock&Company

1GP1

2007 The Parthenon Group EY-Parthenon

2009 Strategic Value Capital*

* The Parthenon Group
2009 The Parthenon Group
2010
2011 ValueAct Capital Management L.P.
2012 12
2014 -
1984 12 21 2015 MSCI Inc. 4
2015 Bausch Health Companies Inc. 5
2019
2021 JSR
2023 ValueAct Capital Management L.P.

ValueAct Capital Management L.P.
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1986 Roche Laboratories Division of Hoffman
LaRoche
1989 C.R. Bard Inc.

2003 Bard Access Systems
2007 Bard Peripheral Vascular

2009 . 7,247
1963 2013 3,101

2018 ValueAct Capital Management L.P. 4
VAC

VAC

2019
2019

1997

2005
2009 11
2011
2015

2018
2018
2020 3
2021

10,206

1967 17 10,206

2022
2024

1986
1987

1998
2013 11

2015 11
2018

2018 11,602

1960 8,899
2020 4

2020 10
2020 11 IFAC

w

2022

2022

IFAC
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1985 10 Janssen Pharmaceutica
1999 Gl Franchise
2001 Primary Care Franchise
2002 11 CNS Franchise
2004 Janssen-0Ortho Canada INC
2006 Ethicon Products Inc.
2009 Ethicon Franchise Inc.
2012 Johnson & Johnson Global Surgery Group

5,899
1961 10 2015 Medical Devices 3 3,101

4
2017 12 Motus GI Holdings Inc.
2018 Lantheus Holdings Inc.
2019 12 GPS Med Tech Strategy Consulting LLC
2020 0SS10, Inc.
2022
2022 Avisi Technologies, Inc.
Lantheus Holdings Inc.
GPS Med Tech Strategy Consulting LLC
0SS10, Inc.
Avisi Technologies, Inc.
1987 12 Abbott Laboratories
1998 Quality Control Production

Laboratories
2007 Hospira, Inc.
2008 11 Medtronic Inc. Medtronic plc. ; 4,861
1960 2014 3,101

4
2017 11
2018
2023

89/229



EDINETOOOO
000000000(E02272)
oooooog

1951

10

1975
1995

2003
2006
2008
2010
2011
2012

2013
2019
2020
2023
2025

12

ESG

1957

25

1980
2009

2009
2011

2012

2013
2015
2016

2019

2019

2023

2025

2025

10

Olympus Europa Holding GmbH Olympus

Europa SE & Co.KG

Olympus Europa Holding GmbH Olympus

Europa SE & Co.KG

Olympus Corporation of the Americas
Olympus Corporation of Asia Pacific

Limited
Olympus Europa Holding SE

CFO

CEO

ESG

CEO

CEO

3 81,922

279,944

4
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1986 International Business Machines
Corporation
2000 Chemdex Corporation
2001 Accelrys Inc.
2003 SourceOne Healthcare Technologies Inc.
2006 Merge Healthcare Inc. E-Med
2007 GE Healthcare Technologies Inc.
2010 Covidien plc. ( Medtronic plc.)
2011
2 3 )
1962 10 10 2014 4
CEO 2015 Medtronic plc.
APAC
2018
2020 Smith & Nephew plc.
2020 11 Medtronic plc.
2024 10 Cadence, Inc.
2025 Koninklijke Philips N.V.
2025
CEO
Koninklijke Philips N.V.
1991
2005 Olympus NDT Corporation Evident
Scientific Inc.
CEO
2011
2013 Olympus NDT Corporation Evident
Scientific Inc. 3 24,933
1960 2014 6,661
2015 4
2016
2019
2021
2022
2023
2023
347,793
120,092
4
436
2025 26
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2025 31
ValueAct Capital Management L.P.
ValueAct Capital Master Fund, L.P. 2025 31
6,403,084 %
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279,944
1957 25 1 81,922
ESG 2
1962 10 10 1 ;
CEO
1995 Georgetown University School of Medicine
1995 Mount Sinai School of Medicine
2000
2001 10 Saint Vincent ™ s Hospital
New York Medical College
2006
2007 BARRX Medical (  Medtronic plc.)
2013 Covidien plc. ( Medtronic plc.)
25,078
1964 21 1 25,078
CMO 2015 Mount Sinai Elmhurst Faculty Practice 2
Mount Sinai School of Medicine
2018 Medtronic plc.
2020 11
2022 10
2023 10 Olympus Corporation of the Americas
2024 10
CMO
1993 Olympus Europa GmbH Olympus Europa SE
& Co.KG
2000 GI/EUS/BF/
2005 Olympus Medical Systems Europa GmbH
Olympus Europa SE & CO.KG
2006 Olympus Germany
2009 Olympus Germany /
2011 Olympus Europa GmbH Olympus Europa SE 80,944
1965 21 & Co.KG 1 63,274
2
2019
2020
2023
Olympus Europa Holding SE
2025
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1987
2006
2010
2013
CFO
2016 CFO
2019
2021
10,847
1964 2022 1] 10,847
CFO 2024 2
CFO
Olympus Europa Holding SE
Olympus Corporation of Asia Pacific
Limited
Olympus (China) Co., Ltd.
2000 Johnson & Johnson Services, Inc.
2004 Johnson & Johnson Services, Inc.
2007 Johnson & Johnson Services, Inc.
2008 Covidien plc. Cardinal Health, Inc.
OR R&D
2012 Covidien plc. Cardinal Health, Inc.
PMO
2015 Acclarent, Inc.
2016 Olympus Corporation of the Americas
2017 PMO
54,030
1975 11 20 2019 1 48,371
CSo PO 2
2020
2022
Olympus Corporation of the Americas
2023
2024
Cso (
Olympus Corporation of Asia Pacific
Limited
2024 11 Olympus Corporation of the Americas
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CMSO

1960

17

1983
2011
2012

2013
2016

2019
2019

2020

2021
2022

2024

Olympus Corporation of the Americas

Olympus Europa Holding SE

CS0

CMSO
Olympus (China) Co., Ltd.

1 24,262

63,853

1964

1988

2005

2008

2009

2013

2017
2020

2021

2022
2024

2025

Olympus Surgical & Industrial America
Inc. Olympus America Inc.

Olympus America Inc.

Olympus (China) Co., Ltd.

1 12,738

20,340

2
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CTO

1973

1996

2000

2003

2009

2011

2013

2016

2018

2019

2022

2024

2025

12

12

Indian Institute of Science
Spectra Technologies Inc
Boston Scientific Corporation

R&D

R&D

Becton, Dickinson and Company &

Olympus Corporation of the Americas

CTO

1 11,358

11,358

CHRO

1961 11 12

1984
1999

2008

2011

2015

2019
2020
2020
2022

2023

11

H.U.
CSR

Olympus Europa Holding SE

CHRO

1 17,743

27,307

CQo

1970

12

1993

2003

2005

2011

2019

2022

2023
2024

Cordis

Becton, Dickinson and Company

Olympus Corporation of the Americas

Qo

1 60,292

61,945
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1997 Pepper Hamilton and Scheetz (  Troutman
Pepper Hamilton Sanders LLP)
1997 11
1997 12
1999 DC
2001 British American Business Council of
Greater Philadelphia
2005 Aramark
2009 12 Cigna Corporation The Cigna Group
Cigna International Expatriate Benefits
Cigna Global Health Benefits
2010 12 Cigna Corporation The Cigna Group
68,184
1971 22 2012 American University of Rome 1 68,184
C D 2
2013 Eisenhower
2014 Cigna Corporation The Cigna Group
2018 11
2018 12
2022
2024 Olympus Corporation of the Americas
2024
2024 10
703,830
424,069
2
2026 31
2025 31

13
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2025 19
CFO
2012
2018
2019
ValueAct Capital ManagementL.P.
VAC

2019

2023
VAC
C. R. Bard 30
2019
2021
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2022

Johnson & Johnson 30

2022
2023
2023

Medtronic plc.
QA&RA

2023
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2025

26

11
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QA RA

QA RA

QA RA

QA RA
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QA RA

QA&RA

QA RA

10

10

10
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a
L 1
[2025 26 1
ClA0
CEO
CIAO
b
22 21 97
CFO
J-S0X
CCO
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100
22 22 100
22 22 100
22 22 100
2024 26
2024 26
CEO
GGC CFO CIAO
cco
CFO
M&A
CEO
M&A
IT
EY
EY Ernst & Young
2024 10
28 CEO
CEO CIAO
CEO
CEO CIAO
0JT
2025 70
16 19 11
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EY

16

340

2026

14

EY
EY

EDINETOOOO

000000000(E02272)

12 42

340

oOoOooodn

EY

2024 11

EY

2024 11
2025

11
12

2024
2025

2024 12

2025
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229 2 231 2
1 - 42 -
270 2 273 2
Ernst & Young
- 179 - 196
1,017 28 1,150 28
1,017 207 1,150 224

399

399
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2025

742 522 191 29 4

248 203 - 45 11

990 725 191 74 15

2,605 1,013 665 927 14

2025 Short Term
RSU Restricted Stock Unit PSU Performance Share Unit
2025
14
2024 10 28
14 2022 31 2024
2024 10
PSU
2023 27 2023
2024 26 2024

379 92 90 197

125 34 37 54

522 272 123 127

621 302 96 223

300 111 92 97

274 93 83 98

156 56 70 30

175 56 70 49

330 330 0 0

182 0 0 182
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1 2025
2025 2025
RSU
PSU 2025
2
3
4 2024 10 28
2024
2025
2025 FY2025-STI
2025 STI BS Base Salary
1.15 1.25
25%
25%
30%
IMPACT
20%
1 CEO 35% 25% 40%
2
2025
USD = 151 , EUR = 163 , CNY = 21 2025
2024
3
2024 25
100% 100% % 200%
200% 2025 + 2025 — 2024
* 70% = 10,090 + 10,090 - 9,593 * 70% =10,438
100% 200% 100 + X — 10,090 * 100/348
100% 2025 = 10,090
50% 2024 = 9,593
0% 100% 50 + X - 9,593 * 50/497
0% 9,593 - 10,090 - 9,593 9,096
1 X 2025
2 200% %
3 USD = 151 , EUR = 163 , CNY =21
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2024
25 + 0.5 100%
% 200%
200% 2025 19.6%  +5.5% = 25.1%
100% 200% 2025 20.1% 25.1% =100 + 20 * (Y - 20.1)
100% 2025 +-0.5% = 19.1% 20.1%
50% 100% 2025 16.6% 19.1% =100 - 20 * (19.1 - Y)
50% 2025 -3% = 16.6%
0% 16.6%
1 Y 2025
2 200% %
3
5
QA&RA
STI
QA RA
6
2025
€)) @ (©) ®
%
25% 10,090 9,905 81.4%
25% 19.6% 19.1 20.1% 18.9% 96.0%
30% Elevate 150.0%
70.5%
20% 94.6%
113.8%
2025
112.5% 108.3%
STI
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2025 FY2023-PSU
2023 2025
PSU
20%
TSR
TSR 60%
ESG 20%
1
2 TSR
25%ile 50%ile TSR % = * TSR %ile
3 ESG
DJSI-Index Dow Jones Sustainability Index
100%
100%
20% 32.0%
TSR 60% 50%ile (Peer group) 35.3%ile 70.6%
ESG 20% DJSI-Index 200.0%
1 100%
2023 21.4% 20.0%
2024 18.9 20.9% 16.2%
2025 19.1 20.1% 18.9%
2 DJSI-Index
2023 World
2024 World
2025 World
88.8%
PSU
d 2025
2025
2024 26 24,808
FY2025-RSU
2024 318,506
FY2025-PSU 2024 477,759
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2024 2024
2024
2025
10 15
Pay Governance LLC
2025

1 FY2024-STI

56 2024 26
2 FY2025-LTI RSU PSU
1 FY2024-STI

57 2024 13
2. FY2022-PSU
1 FY2025-STI

58 2024 17 2. FY2025-PSU TSR
3

59 2024 1 FY2025-STI1 FY2025-PSU
1 RSU

2024 2

60 0 6 2. RSU PSU
3
1

61 2024 25 2 TSR Peer Group
3 FY2025-STI
1 FY2026

62 2024 11
2 FY2026
1 CEO

63 2024 12 18 5
1 FY2026-STI PSU

64 2025 12 2
3. CEO
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1 FY2026
2 FY2026
65 2025 26
3. FY2026-STI PSU
4. CEO
FY2022 2022
FY2023 2023
FY2024 2024
FY2025 2025
FY2026 2026
FY2024-ST1 2024
FY2025-STI 2025
FY2026-STI 2026
FY2022-PSU 2022 2024
FY2024-PSU 2024 2026
FY2025-PSU 2025 2027
FY2026-PSU 2026 2028
FY2025-LTI 2025 2027
2025
2026
a
b
BS
RSU
2026 800
2026
BS RSU 83:17 75:25 79,809
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1. RSU

BS
& 1&S
BS
BS

& 1&S BS & 1&S

LTI Long Term Incentive

4.
5.
6.
1.
2.
TCC Total Cash Compensation TDC Total Direct
Compensation
CEO
BS
STI LTI
CEO BS STI LTI 15% 1.5 23% 62%
BS STI LTI 19% 1.25 24% 57%
BS STI LTI 24% 1.15 28% 48%
LTI RSU PSU
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FY2026-STI
2026 FY2026-STI
STI
25%
25%
30%
IMPACT
20%
1 CEO 35% 25% 40%
2
2026
USD = 145 , EUR = 161 , CNY =19.9 2026
2025
3
200% 2026 + 2026 - 2025
*70% = 9,990 + 9,990 - 9,604 * 70% = 10,260
100% 200% 100 + X — 9,990 * 100/270
100% 2026 = 9,990
50% 100% 50 + X — 9,604 * 50/386
50% 2025 = 9,604
0% 9,604
1 X 2026
2 200% %
3 USD = 145 , EUR = 161 , CNY = 19.9
4
200% +1.0% = 21.0%
120% 200% 2026 20.0% 21.0% =120 + 80 * (Y - 20.0)/1.0
100% 120% 2026 17.5% 20.0% =120 - 20 * (20.0 - Y)/2.5
100% 2026 = 17.5%
50% 100% 2026 16.3% 17.5% =100 - 50 * (17.5 - Y)/1.2
50% = 2024
= 16.3%
0% 2026 16.3%
1 Y 2026
2 200% 0%
3
5
QA&RA
STI
& 1&S
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6
2026
FY2026-LTI
2026 2028 FY2026-LTI
RSU PSU
RSU=40% PSU=60%
FY2026-RSU
2025
TTM  Telegraphic Transfer Middle Rate
754,129,894 RSU 325,675
1 AIC))
2
3 @
FY2026-PSU
PSU
2025
TIM Telegraphic Transfer Middle Rate
754,129,894 PSU 488,516
1 )
2
3 @
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TSR
TSR 60%
30%
ESG 10%
1 TSR
“c 7z ““GICS Health Care
7z 20

Abbott Laboratories, GE Healthcare Technologies, Medtronic plc, Koninklijke Philips N.V.,
Danaher Corporation, Takeda Pharmaceutical, Becton, Dickinson and Company, Siemens
Healthineers AG, Stryker Corporation, Baxter International Inc., Boston Scientific
Corporation, Zimmer Biomet Holdings, Inc., Terumo Corporation, Agilent Technologies, Inc.,
HOYA Corporation, Smith & Nephew plc, Edwards Lifesciences Corporation, Intuitive
Surgical, Inc., STERIS plc, Sysmex Corporation

TSR 75% 200% 50% 100% 25% 50% 25%
% 75% 50% X % Y
Y=4 * X-50 +100 50% 25% X % Y Y=2 * X-
25 +50
2
QA&RA
PSU
1&S
3 ESG
DJSI Dow Jones Sustainability Index Index
ESG
2028 3
« )
HCP 51 53 +20%
(]
( )
( )
-82% -84%
c02 2020° 5 " | 2030
Scopel & 2 ( )
DJSI DJSI Index World World
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STI
LTI

M&A
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42

424
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400,000

400,000

424

538
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312
Q@
127

193
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(2 IFRS

IFRS

2024

IFRS

2025
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51

38

2024
31

IFRS

IFRS

IFRS
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2024 31 2025 31

7,35 340,933 252,532
8,35 197,599 204,183
10,35 9,862 2,301
9 190,030 187,145
36,686 4,382
11 25,175 28,451
800,285 678,994
12 55 449
800,340 679,443
13 259,968 263,410
14 180,331 180,191
14 91,961 93,971
23 36,815 40,510
479 482
8,35 55,764 64,200
10,35 34,146 43,440
37 72,324 65,400
11 2,088 1,779
733,876 753,383
1,534,216 1,432,826
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2024 31 2025 31

17,35 61,855 61,415
18,35 69,988 94,985
19,35 27,673 21,829
38,658 42,451
20 31,318 16,001
21 202,203 188,680
431,695 425,361
431,695 425,361
18,35 229,628 134,117
19,35 62,238 62,802
23 20,586 19,800
4,743
20 2,362 2,095
37 11,989 13,632
21 18,532 18,543
345,335 255,732
777,030 681,093
24 124,643 124,643
24 92,032 92,433
24 102,017 27,923
24 149,127 141,613
24 493,401 420,967
757,186 751,733
757,186 751,733
1,534,216 1,432,826
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2023 2024
2024 31 2025 31

6,28 925,752 997,332
f;f;; 307,320 313,635
618,432 683,697

13,14
23,29 466,758 495,654
6 358 466
30,34 3,432 5,246
16,30 103,361 31,293
6 51,387 162,462
31 2,520 3,449
31 10,296 6,841
43,611 159,070
37 8,546 41,270
35,065 117,800
41 207,864 55
242,929 117,855
242,566 117,855

363

242,929 117,855
32 28.60 102.94
32 171.31 0.05
32 199.91 102.99
32 28.53 102.75
32 170.91 0.05
32 199.44 102.80
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2023 2024
2024 31 2025 31
242,929 117,855
33 20 78
33 4,682 3,123
33 4,662 3,045
33 69,011 9,630
33 177 2,194
33 68,834 7,436
73,496 4,391
316,425 113,464
316,062 113,464
363
316,425 113,464
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2023 2024 31

2023
124,643 92,150 28,086 77,280 3,034 371,064 640,085 1,149 641,234
242,566 242,566 363 242,929
76,530 3,034 73,496 73,496
76,530 3,034 242,566 316,062 363 316,425
24 180,002 180,002 180,002
24 43 43 0 0
24 104,795 104,795
26 20,057 20,057 183 20,240
104,855 104,855
4,683 4,683
27 1,457 1,233 2,690 2,690
1,592 1,592 1,329 2,921
118 73,931 4,683 120,229 198,961 1,512 200,473
2024 31 124,643 92,032 102,017 149,127 493,401 757,186 757,186
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2024 2025 31

2024
124,643 92,032 102,017 149,127 493,401 757,186 757,186
117,855 117,855 117,855
4,391 4,391 4,391
4,391 117,855 113,464 113,464
24 100,002 100,002 100,002
24 172 172 0 0
24 172,499 172,499
26 20,981 20,981 20,981
172,431 172,431
3,123 3,123
27 641 1,425 2,066 2,066
401 74,094 3,123 190,289 118,917 118,917
2025 31

124,643 92,433 27,923 141,613 420,967 751,733 751,733

24
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2023 2024
2024 31 2025 31
43,611 159,070
41 340,519 61
65,940 66,456
16,30 64,568 3,636
2,376 3,308
5,409 4,628
358 466
34,41 349,037
11,851 27,725
19,072 3,410
5,935 1,926
1,013 1,408
3,269 1,197
20 9,083 15,225
43,221 6,338
182,182 188,340
2,365 3,296
11 12
4,803 4,194
137,390 3,009
42,365 190,463
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2023 2024
2024 31 2025 31

46,425 46,001

18,199 19,208

28 8,588
34,41 379,091
34 1,656
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