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COVID-19

COVID-19

10C Integrated Operations Control

10C
10C BCP

10C
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2024 2021-2025 JAL
2024 ESG
2050 co2
SAF Sustainable Aviation Fuel
co2
TCFD Task Force on
Climate-related Financial Disclosures
https://www. jal .com/ja/sustainability/environment/climate-action/
LCC
a) b) ©)

d)
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2023 2024 31 2019
2024 21
2021-2025 JAL 2024
2023 Shell Shell Aviation 2025
SAF Sustainable Aviation Fuel 2025
% SAF
2024
A350-1000 2024 42
2023 APEX
Airline Passenger Experience Association WORLD CLASS 2023 12 ESG
DJSI Asia Pacific Index Dow Jones Sustainability Asia Pacific Index)
2030 10% SAF
SAF
LCC
2023 2,000
ANA
DX 2025
1,286 6,492
372 7,008
913 9,483
6,518 20.1 5,422
14.7
EBIT EBIT
1,452 124.9 955
177.5
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1 5,149
20.1 1,322
160.7
6,223 49.1 5,510
22.1 1,333 40.7 LCC 621
129.1 51 46.3
2022 2023
2023 31 2024 31
417,526 33.1 622,399 41.1 149.1
188,902 15.0 100,367 6.6 53.1
12,241 1.0 9,766 0.6 79.8
1,766 0.1 1,556 0.1 88.1
620,437 49.2 734,090 48.5 118.3
451,127 35.8 551,026 36.4 122.1
20,017 1.6 19,591 1.3 97.9
3,631 0.3 3,642 0.2 100.3
409 0.0 491 0.0 119.8
475,187 37.7 574,751 37.9 121.0
1,095,624 86.9 1,308,841 86.4 119.5
LCC

ZIPAIR 22,449 1.8 54,082 3.6 240.9
8,224 0.7 13,253 0.9 161.1
30,674 2.4 67,335 4.4 219.5
134,753 10.7 138,757 9.2 103.0
1,261,052 100.0 1,514,934 100.0 120.1
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2022 2023
2023 31 2024 31
4,348,562 6,628,180 152.4
27,310,618 37,201,808 136.2
38,039,283 47,328,460 124.4
71.8 78.6 6.8
2,795,737 2,515,410 90.0
125,904 104,259 82.8
30,109,920 35,109,846 116.6
23,090,624 26,771,128 115.9
35,243,210 35,184,302 99.8
65.5 76.1 10.6
280,599 282,974 100.8
22,044 22,079 100.2
34,458,482 41,738,026 121.1
50,401,243 63,972,937 126.9
73,282,493 82,512,763 112.6
68.8 77.5 8.8
3,076,337 2,798,384 91.0
147,949 126,338 85.4
LCC
2022 2023
2023 31 2024 31
ZIPAIR
488,210 1,130,315 231.5
2,471,419 6,215,209 251.5
4,674,955 7,979,582 170.7
52.9 77.9 25.0
481,206 845,485 175.7
409,361 902,067 220.4
760,306 1,286,916 169.3
53.8 70.1 16.3
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2022 2023
2023 31 2024 31
1.7 5.9 343.4
213.1 170.4 80.0
1,088 1,154 106.1
2022 2023
2023 31 2024 31
279 320 114.9
2022 2023
2023 31 2024 31
344 .3 348.1 101.1
171 132 77.0
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746 7,138
1,393
3,639 2,929
1,950
1,127
1,050 384
IFRS
JAL
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1,286 6,492
372
7,008
913 9,483
2,048
997
6,518 20.1
334
417
5,422 14.7
EBIT 1,452 124.9
955 177.5
68%
2024
A350-1000
2023
2024 767
DHL Express / / / /
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LCC
LCC ZIPAIR Tokyo
2023 2024
ZIPAIR
2024 JAL
JAL
JAL Life Status
PLUS
JAL
( )
2021-2025 JAL
2024 21 2021-2025
2024
2025
1,000
145
110
2023
SDGs
ESG
2024
2025

JAL Vision 2030

ZIPAIR

2025

JAL

EBIT
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10
LCC
JAL
2024
1,000
2025
9,300 EBIT1,700
EBIT 1,000



LCC

5.0 5.6

ESG

D/E 0.0

50

35

SAF ESG

ESG 2023

ESG

2024 41.0

D/E =( - )/
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- ( )
2023
2025 2023
2024 516
12023 12 585
NPS Net Promoter Score
2023
A350-1000 Design Your Story
2023 APEX WORLD CLASS
2024 SKYTRAX
2025 2023
(2021 ) (2021 )
NPS 4.0 6.8
NPS 4.0 3.3
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EBIT 2025 10% ROIC
2025 % EPS 2025 290
2023
2025 2023
EBIT 10% 8.8%
ROIC ) % 7.3%
EPS 290 219
EBIT EBIT /
ROIC EBIT /
*
ROIC ROIC
SAF C02
DEI
2025 2023
909
C02 907
(2019 )
58%
100% 91%
+2%
2019 10
15%
30 29.8

46/190



EDINETOOOO
O0000000(E04272)
oooooog

787

2005

2007

2010

A350

2013
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2016
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218,075
A350-1000 787-8
ATR42-600 767-300
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A350-900
2023
777-200
2023 12
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2024 31

A350 14(4) 239 391 279,982
777 13 244 12,764
787 50(3) 186 291 345,008
767 16(9) 199 261 13,095
737 34(9) 144 165 62,345

ERJ170/190 32 76 95 39,084

0(4) 64,179

159(29) 816,460

A350 4 2032 29

787 3 2031 28

767 9 B eleven 2026 22

737 9 | APTREE Aviation Trading 1 Co., Ltd 2031 26

4 2029 10

2024 31

37

ATR42-600/72-600 10(1) 48 70 7,961
1,509

ATR42-600 4 48 6,282
851

737 13 165 30,594
281

DHC-8-400CC 5 50 0
334

737 0(6) 189 7,094

32(7) 54,948

()

737 6 | BOC 2030 28

ATR42-600 1 2033 19
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2024 31

14,649 8,211 737 7,479 31,077 10,603
(13,509)
[305,812]

267 2,294

9,844 8,279
(G
[107,842]

1,563 30
(G
[195,634]
2,974 737
(13,509)
[2,335]

11,313 3,926 1,710 16,950 584
(G
[84,704]

1,049 127 9 186 1,373 2,604
(52)
[1,455]
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2024 31
463 782 ) 207 | 1,453 414
[11,360]
781 196 ) 99 | 1,076 924
[19,290]
1,829 672 ) 122 | 2,623 490
[26,347]
447 1 (12,234) | 2,619 | 3,067 422
[ 1
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2005
2024
1,052,522 128,888
2025 29
2023
42
2024 777
2024 767
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700,000,000
12,500,000
12,500,000
12,500,000
12,500,000
750,000,000
5000
1250
1250
1250
1250
2024 31 2024 19
437,143,500 437,143,500
100
437,143,500 437,143,500
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2019 11 5,818 343,210 181,352 174,493
2020 13 6,067 337,143 181,352 174,493
2020 1125 90,869 428,013 83,461 264,813 83,461 257,955
2020 1223 9,130 437,143 8,386 273,200 8,386 266,341
2019 10 23 11 5,818
5,818
2019 10 31 2020 13 6,067
6,067
2020 11 2020 11 25
90,869
2020 11 2020 12 23
9,130
2024 31
100
1 104 54 4,379 754 5,230 434,239 444,761
15 | 1,220,370 155,181 353,983 750,643 23,500 | 1,863,492 | 4,367,274 416,100
0.00 27.95 3.55 8.11 17.19 0.54 42.66 100
136,327 1,363 27
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2024 31
80,412,000 18.40
AIR
-12 27,266,200 6.23
7,638,400 1.74
5,107,711 1.16
5,000,000 1.14
GOVERNMENT OF NORWAY
BANKPLASSEN 2, 0107 OSLO 1 OSLO 0107 NO
4,216,486 0.96
27 30
STATE STREET BANK WEST 1776 HERITAGE DRIVE, NORTH QUINCY, MA
CLIENT - TREATY 505234 02171, U.S.A.
3,346,162 0.76
15-
A
BBH BOSTON CUSTODIAN FOR
100 BELLEVUE PARKWAY, WILMINGTON
BLACKROCK GLOBAL ALLOCATION
DELAWARE 19809, USA
FUND, INC. 620313 15 2,955,500 0.67
A
BOULEVARD ANSPACH 1, 1000 BRUSSELS,
THE BANK OF NEW YORK 134088
BELGIUM
2,673,100 0.61
15-
A
HSBC HONG KONG-TREASURY
SERVICES A/C ASIAN EQUITIES
1 QUEEN"S ROAD CENTRAL, HONG KONG
DERIVATIVES 1 2,532,209 0.57
141,147,768 32.24
2023
2023 31
2024 31
15,854,300 3.63
12,418,400 2.84
28,272,700 6.47
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2023 19
2023 14
2024 31
9,853,600 2.25
3,623,062 0.83
(BlackRock Advisers, LLC)
819,566 0.19
(BlackRock Investment Management LLC)
(
2,081,700 0.48
(BlackRock (Luxembourg) S.A.)
872,311 0.20
(BlackRock Asset Management lIreland Limited)
2,445,500 0.56
(BlackRock Fund Advisors)
2,207,461 0.50
(BlackRock Institutional Trust Company, N.A.)
21,903,200 5.01
2023 10 2023
29 2024 31
758,551 0.17
27,057,800 6.19
27,816,351 6.36
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2024 31
136,300
30,600
436,560,500 4,365,605
100
416,100
437,143,500
4,365,605
27
2024 31
11 136,300 136,300 0.03
30,000 30,000 0.01
53 600 600 0.00
166,900 166,900 0.04
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2017

2019

2017 2019

100,000

353,715,800 0.03
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2017 22 2017
2017 22

2017 22

290,000
2017 353,715,800 0.08
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36 108,242
1 2,848

2024

136,327

136,327
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35
35 50
30
2024
45 30 75
2025
80 40
2023 10 31 13,110 30.00
2024 18 19,665 45.00
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d. 80
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2023
16 14
16 15
16 16
13 13
13 13
16 16
16 16
16 16
13 13
16 16
13 13
16 16
16 16
16 16
2021-2025 JAL 2023
- DX
2021-2025 JAL 2024
IR
TCFD
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2023 JAL

DX

2023
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2021-2025 JAL 2024
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2021
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JAL

2024

2023

JAL
2024
2023
2024 1 17
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2023
TCFD/TNFD DJSI
2023
JAL
JAL
2023
JAL
2023
12
JAL
2023
14
JAL
JAL JAL
JAL
CFO
JAL REPORT
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a. JAL

b.JAL
c.JAL
d.JAL
e.JAL

b.JAL

2024

JAL

JAL
JAL
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b. JAL
c.365 24

2022

f. JAL

a. PDCA

JAL

SDGs ESG
2023
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2018
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CEO

JAL

JAL

128

1964 12 31

1985
2015

2016
2019
2020

2022

2023

2023

2024

CCco

CEO

16

1964

26

1988
2009
2011
2019

2021

2023

2023

2024

10

CFO

CFO

CFO

15
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1989
2012
2014

2018

2019

2019

1964 28 2002 7

2024
CCco

2024
CCco

1986
2011
2013
2016

Web

1962 2020 11

2022

2024

2024

1988
2016 JAL

2019

2021

JAL
1965 21 7
2023

JAL

2024
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1972
2000
2002
2003
2004
2004
2010
2010
1949 2011 104
2013
2015

2016

2018
2020

1978
2007
2009
2010
2018
2019 AGC

1954 11 20 40

2021
2021
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2022
2022 «C )

1981
2010
2014
2015
2015
2016

2018 SORA PIT

1958 29 4

2018

2019 JXTG
ENEOS

2021

2023

76/190



EDINETOOOO
O0000000(E04272)
oooooog

1960
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1986
2009 10
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2014
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1960
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2018

2018
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1974
2006
2008
2011 CFO
2013
2013 IFRS
2014

CFO
1951 10 10 2015 52
2017 11
2020
2020 10

2023

1988

1994

2006

2017

1959 24 2018 0

2022

2023

2024

499

2024 18
2021 17
2023 23
2010 2010 31
2022 21
2024 18
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KAM

2021-2025

2019

2022

15

JAL

15
11

CFO

2021-2025
2023

22

16

108

2023
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KPMG a
15 64
1 8 2 17
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2017 22
2017 22 68
12
2012
150
) ROIC
2020 2021

10

100

150

2017

5,000

5,000

€02
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( 5,000
22 68
2017 22 68
2012 10
2017
10 5,000
2024
2024
50 30 20
100
EBIT
100
TSR( TOPIX
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2024 31
2023

446 222 151 72 8

49 49 3

64 64 7

x EBIT
EBIT x 50 x 50
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24,660 21,252 28,752 21,252 16,788 14,220
EBIT
EBIT
EBIT
50
EBIT 50
50 150
EBIT EBIT
150
EBIT 150
150
e.
2019
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x TSR TOPIX ROIC  x 25
02 x 25  ESG x 25
290,000
100,000
16,440 14,168 19,168 14,168 11,192 9,480
TSR( TOPIX )
TSR( TOPIX )
TOPIX TSR TOPIX
TSR( TOPIX ) TSR 3
TOPIX TSR 75
TSR
TOPIX TSR 75 125
TSR TOPIX TSR x 100
TOPIX TSR 125
TSR 150
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ROIC
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ESG

DJSI World

50
150
€02
€02
co2
€02
co2
€02
€02
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APEX WORLD CLASS

60
60 140
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13/3 10/3
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2024 17
74 10,753
10 55,931
1
1
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()
2024 17
4,398,240 4,398,240
) 26,081 29,028
3,449,200 3,449,200 WAON
)
12,399 8,850
1,880,000 376,000
)
9,116 8,512
550,700 550,700
)
4,822 4,039
1,002,000 1,002,000
) TOKYU POINT
1,847 1,765
1,034,600 1,034,600
)
490 274
524,380
( )ispace
442
86,800 86,800
)
362 403
71,000 71,000
)
353 220
5,200 5,200
)
15 10
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1976 28
IFRS
1963 59
127
193 2023 2024 31
2023 2024 31
IFRS
IFRS
IFRS
IFRS IFRS
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(2023 31 ) (2024 31 )
,34 639,247 713,867
,26,34 174,906 173,023
10,20, 34 11,202 16,472
11 36,747 43,949
60,776 75,294
922,880 1,022,608
12,20
19 839,205 871,409
102,431 134,745
86,158 89,396
1,027,795 1,095,551
,13 83,310 87,189
14 3,296 3,561
16 20,200 24,259
i;;iz; 158,638 158,930
17 278,655 229,212
22 8,522 12,294
17,303 15,624
1,597,722 1,626,623
2,520,603 2,649,232
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(2023 31 ) (2024 31 )
21,34 136,138 160,052
18,19,
20,34 111,968 106,935
18,34 58,749 44,972
2,642 2,601
26 316,873 368,916
23 2,737 3,325
40,467 50,396
669,578 737,200
ﬁi;f;: 813,535 780,358
18,34 9,331 25,401
17 3,505 3,317
23 23,908 23,550
22 132,355 120,575
11,430 10,483
994,067 963,686
1,663,645 1,700,886
24
273,200 273,200
273,631 273,992
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