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JAL JET 11 28 JAL
JET 2025
1,456 7,949
773 7,782
683 166
8,440 11.6 6,934
9.8
EBIT EBIT
1,724 18.7 1,070 12.0
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4,518
9.8 EBIT 1,111 4.7 EBIT
2023 2024
2024 31 2025 31
13,225 14,518 109.8
7,340 8,298 113.0
6,223 6,965 111.9
1,101 1,316 119.5
15 16 107.6
5,747 6,036 105.0
5,510 5,716 103.7
232 314 135.4
4 4 97.5
136 183 134.4
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2023 2024
2024 31 2025 31

6,628,180 7,584,536 114.4
37,201,808 41,916,181 112.7
47,328,460 49,971,882 105.6

78.6 83.9 5.3
2,515,410 2,767,480 110.0
104,259 96,349 92.4
35,109,846 36,127,464 102.9
26,771,128 27,666,782 103.3
35,184,302 35,082,824 99.7

76.1 78.9 2.8
282,974 305,220 107.9
22,079 21,676 98.2
41,738,026 43,712,000 104.7
63,972,937 69,582,964 108.8
82,512,763 85,054,706 103.1

77.5 81.8 4.3
2,798,384 3,072,701 109.8
126,338 118,025 93.4

IATA 1CAO
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2025
Wi-Fi
A350-1000
787-9 10 A350-900 20
737-8 767
A321neo 11
LCC
LCC 1,041 39.1 EBIT
115 328.3 EBIT
LCC
2023 2024
2024 31 2025 31
LCC 748 1,041 139.1
621 855 137.6
51 33 64.7
75 152 203.2
LCC
2023 2024
2024 31 2025 31
ZIPAIR
1,130,315 1,355,805 119.9
6,215,209 7,718,287 124.2
7,979,582 9,106,383 114.1
77.9 84.8 6.9
845,485 1,012,718 119.8
902,067 1,498,509 166.1
1,286,916 1,896,906 147.4
70.1 79.0 8.9
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LCC

JALUX

Pay

JAL

LCC

2027

EBIT 381

IATA

10

ZIPAIR

JAL

10.0

25

1CAO

2025
APEX LCC

2030

JAL Life Status

JAL

42/202

Soracle

787-9

LCC

JAL

EDINETOOOO
O00000000(E04272)
oooooog

2,003
EBIT

JAL

JAL

Archer



1,

649

589

1,950

IFRS

1,050
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8,440
293
9.8
)
2021-2025
2025
JAL
2026
2026

7,949

7,782

683

JAL
19

90

166

741

11.6

EBIT 1,724
1,070

2021-2025 JAL

90

9,770 EBIT2,000

145

206

12.0
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1,456

773

6,934
2025
2030
C02
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2024 EBIT1,700
2025
EBIT 2,000
2025 2021-2025 JAL

JAL Vision 2030
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50

LCC

5.0 5.6

ESG 35

SAF ESG

ESG 2024
ESG

2025 41.1
D/E 0.0

D/E =( - )/
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2021-2025 JAL

« ) « )
2024
2025 2024
0 3 3
0 1 4
(1)2024 774
(2)2024 022
®) 2025 068
12024 11 28 407 ( )
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NPS Net Promotor Score
2024 A350-1000 Wi-Fi
2024 10 APEX WORLD CLASS
2025 SKYTRAX Cirium
No.
2025 2024
(2021 ) (2021 )
NPS 4.0 2.2
NPS 4.0 2.5
APEX
SKYTRAX
EBIT 2025 10 ROIC
2025 EPS 2025 290
2024
2025 2024
EBIT 10 9.4
ROIC ) 9 8.1
EPS 290 245
EBIT EBIT /
ROIC EBIT /
*
ROIC ROIC
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SAF
C02
DEI
2025 2024
21
C02 o 969
(2019 )
96
100 92
+3
2019 10
8
30 31.5
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787

2005

2007

2010

A350

2013
10

2016
10

2020

737

2023

787

2024

A350

2024

A321

2024

2024 10
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289,983
A350-1000 737-800
767-300
A350-1000
IFRS
2025
A350-1000
2024
777-300
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2025 31
A350 18(5) 239 391 416,270
777 12 244 8,036
787 50(3) 186 291 309,083
LCC
767 24 199 261 17,285
737 36(7) 144 165 62,777
ERJ170/190 32 76 95 33,797
33) 77,211
175(18) 924,463
A350 5 2037 22
787 3 2031 28
ACCIPITER INVESTMENTS AIRCRAFT 1 LIMITED
737 7 2031 26
3 2029 10
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2025 31
32
ATR42-600/72-600
101) |48 70 7,234
1,567
ATR42-600
4 48 5,793
829
737 13 165 27,787
129
DHC-8-400CC
5 50 0
325
LCC 737 0(6) 189 6,089
32(7) 49,790
)
737 6 | Avolon Aerospace 2032 23
ATR42-600 1 2033 19
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2025 31
16,308 8,700 737 7,811 33,557 11,401
(13,509)
[318,528]
LcC
899 2,552
12,572 8,822
(@D)
[120,558]
1,898 27
Lcc )
[195,634]
937 737
(13,509)
[2,335]
11,458 5,162 1,630 18,251 613
(@D)
[166,987]
977 111 229 1,327 2,417
LceC (52)
[16,697]

[ 1]
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2025 3 31
432 768 ) 238 | 1,439 433
[11,360]
717 184 ) 98 | 1,000 928
[19,295]
1,831 574 ) 122 | 2,528 539
[26,347]
541 25| (12,415) 1,717 | 2,283 438
[ 1
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2005

2025
2,920,544 | 134,810
LCC 2026 84
2024

2025 777
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700,000,000
12,500,000
12,500,000
12,500,000
12,500,000
750,000,000
5000
1250
1250
1250
1250
2025 31 2025 23
437,143,500 437,143,500
100
437,143,500 437,143,500
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2020 11 25 90,869 428,013 83,461 264,813 83,461 257,955
2020 1223 9,130 437,143 8,386 273,200 8,386 266,341
2020 11 2020 11 25
90,869
2020 11 2020 12 23
9,130
2025 31
100
1 103 52 4,303 738 5,168 437,476 447,841
15 | 1,173,923 146,310 352,038 786,219 24,285 | 1,883,552 | 4,366,342 509,300
0.00 26.89 3.35 8.06 18.00 0.56 43.14 100
586,479 5,864 79
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2025 31
79,071,400 18.11
AIR
12 25,567,000 5.85
7,638,400 1.74
STATE STREET BANK AND TRUST | ONE CONGRESS STREET, SUITE 1,BOSTON,
COMPANY 505001 MASSACHUSETTS
6,292,260 1.44
15
A
5,000,000 1.14
4,001,550 0.91
( 3,854,740 0.88
)
STATE STREET BANK WEST
1776 HERITAGE DRIVE, NORTH QUINCY,MA
CLIENT - TREATY 505234
02171, U.S.A
3,510,562 0.80
15
A
NORTHERN TRUST GLOBAL
10 RUE DU CHATEAU D’ EAU L-3364
SERVICES SE, LUXEMBOURG RE
LEUDELANGE GRAND DUCHY OF LUXEMBOURG 3,240,000 0.74
ARCUS JAPAN FUND
11
HSBC HONG KONG-TREASURY
SERVICES A/C ASIAN EQUITIES
1 QUEEN"S ROAD CENTRAL, HONG KONG
DERIVATIVES " 2,633,531 0.60
140,809,443 32.25
2024
2024 28
2025 31
11,236,300 2.57
12,563,600 2.87
23,799,900 5.44
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2024
2024 31
2025 31
9,889,900 2.26
897,011 0.21
(BlackRock Asset Management lIreland Limited)
, 3,517,800 0.80
(BlackRock Fund Advisors)
1,890,265 0.43
(BlackRock Institutional Trust Company, N.A.)
16,194,976 3.70
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2025 31
586,400
30,600
436,017,200 4,360,172
100
509,300
437,143,500
4,360,172
79
2025 31
11 586,400 586,400 0.13
30,000 30,000 0.01
53 600 600 0.00
617,000 617,000 0.14
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2017

2019

2017 2019

100,000

353,715,800 0.03
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2017 22 2017
2017 22

2017 22

290,000
2017 353,715,800 0.08
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155 155
2024 31
450,000 2,000
2024 2024 31
450,000 1,064
935
46.75
46.75
152 390,704
2025
586,479 586,479
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35
35 50
30
2025
46 40 86
2026
92 46
2024 11 17,462 40.00
2025 24 20,081 46.00
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d. 80
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2024
17 17
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17 17
14 14
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17 17
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17 17
17 17
17 17
17 17
17 17
14 14
2024
2024 /
2021-2025 JAL 2024
- DX
2021-2025 JAL 2025
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2021
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EMS
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JAL Vision 2030
2024
TCFD/TNFD ESG Dow Jones Best-in-Class
Indices
JAL
2024
CX
JAL
JAL JAL
2024
JAL
2024
12
JAL
2024
19
JAL
JAL JAL JAL
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CFO

JAL REPORT

2025 31

JAL

a. JAL

JAL
JAL

a. JAL

.JAL
a. JAL JAL JAL
JAL

b.JAL
c.JAL
d.JAL
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a. JAL JAL
b. JAL

€.365 24

f. JAL
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2025 23
11 3 21.4 )

1987
2009

2014
JAL

2016

JAL
1962 133

2018
2018
2023
CEO
2024
2025

1985
2015

2016
2019
2020

2022

1964 12 31 46
2023

2023
CCco

2024
CEO

1988
2009 10
2011
2019

2021
1964 26 25
2023
CFO
2023
CFO
2024
CFO
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1989
2012
2014
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2019

2019

1964 28 2022 12
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2024
CCco

1986
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2013
2016

Web

2020

2021

1962 16
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1988
2016 JAL

2019

2021
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1965 21 12
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1972
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2003
2004
2004
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1949 2011 119
2013
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2016
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2020
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1978
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2018
2019 AGC

1954 11 20 40
2021
2021
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1981
2010
2014
2015
2015
2016
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1958 29 14
2018

2019 JXTG
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2021

2023
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1960

22

1986
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2014
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24

1960

19

1983
2005
2007
2010
2012
2013
2016
2019
2020

2023
2023

22

1956

1979

1998

2000

2003

2010

2017 10

2018

2018

2018

2020
2025

90
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2015

2017 11

1951 10 10 66

2019 10

2020

2020 10
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1988

1994
2006

2017

1959 24 2018 -
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2023

2024

619

2024 18
2021 17
2023 23
2010 2010 31
2022 21
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a)

b)

2021-2025

KAM

2025

JAL

2019

24

2023

12

15

CFO

2024

10
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160 13 165 65
107 1 98 1
268 14 263 66

KPMG a
64 21
2 17 8
2 81 30
399
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2012 10
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2012 10
2017
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EBIT
100
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2025 23
2024

412 225 108 79 9

52 52 2

72 72 7

x EBIT
EBIT x 50 x 50
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EBIT
EBIT
EBIT 1,700 1,724
EBIT
50
EBIT 50
50 150
EBIT EBIT
150
EBIT 150
150
b.
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x TSR TOPIX x 25 ROIC  x 25
Co2 x 25  ESG x 25
290,000
100,000
16,440 19,168 14,168 11,192 9,480
TSR( TOPIX )
TSR( TOPIX )
TOPIX TSR TOPIX
TSR( TOPIX ) TSR
TOPIX TSR 75
TSR
TOPIX TSR 75 125
TSR TOPIX TSR x 100
TOPIX TSR 125
TSR 150
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ROIC
60
ROIC 50
60 140
ROIC x 1.25 25
140
ROIC 150
C02
C02
C02
€02 €02
CO2 85
C02 150
C02 85 115
€02 13/3 10/3
x CO2
€02 115
C02
ESG
ESG
DJSI World Index
FTSE Blossom Japan Index
APEX WORLD CLASS
CDP A
MSCI WIN
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100
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2025 15
76 10,051
10 44,531
3 884
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(b)
2025 15
4,398,240 4,398,240
) 18,085 26,081
3,449,200 3,449,200 JON
)
12,934 12,399
) 1,880,000 1,880,000
5,536 9,116
1,652,100 550,700
)
4,876 4,822
1,002,000 1,002,000
() TOKYU POINT
1,688 1,847
1,034,600 1,034,600
)
315 490
524,380 524,380
( )ispace
395 442
86,800 86,800
)
330 362
355,000 71,000
)
343 353
5,200 5,200
)
24 15
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1976 28
312 IFRS
1963 59
127
193 2024 2025 31
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IFRS
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(2024 31 ) (2025 31 )

,33 713,867 749,030
,25,33 173,023 210,211
,19,33 16,472 3,502
10 43,949 49,723

75,294 82,899
1,022,608 1,095,366

11,19
18 871,409 974,253
134,745 147,534
89,396 92,226
1,095,551 1,214,014

12 87,189 94,317
13 3,561 2,998
15 24,259 24,333
15};; 158,930 144,056
16 229,212 190,312
21 12,294 15,865

15,624 13,648
1,626,623 1,699,547
2,649,232 2,794,913
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